
SI-INSET AUDIT REPORT

2012-S8

Por-t Commission

Port of Anchorage

August  15,2012

N 4 L ] N  I C ' I P A L I T \ '  O T J  A N ( ' I  I O R A C ;  I :
I n t c r n a l  A  u d i t  D c p a r t m c n t
i r  l l  \ \  { ' l h  \ \  c  ! r e .  Su r l d  h0 ( )

P  O  B o \  1 q 6 6 5 ( l
' \ n c h o r a g e .  . \ l r s l r  9 ( ) :  l 9  6 { , 5 0

\ \  \ \  \ \  mun r  ( r r g  , i ep i l r l r ncn t \  I n t c rn . r l  i t t r d t l

I N T E R N A  L  A U D  I ' f  D E P A R T M E N T
Pclcr  Raiskums.  C lA.  CFE. C'Gl- -M

D i lcc 1o r
Phonc:  {907 )  l ,+ l - ' l4 l  l {
F a x :  ( 9 0 7 ) 3 ' 1 3 - 4 1 7 0

L -  I \ l  a i l :  ra iskumspu(r t , tnuni .org



M ur.rcrpALrrY or ATcHoRAGE

Inte rna I Audit Department
632 W. 6 'n  Ave .  Sui te  600

Phone: 907-343-4438
Fax. 907-343-4370

Mayor Dan Sullivan

August 15,2012

Honorable Mayor and Mcmbers of the Assembly:

I am pleascd to present Sunset Audit Report 2012-S8, Port Commission, Port ofAnchorage for
your revicw. A brief summary of the report is prcscntcd belol' .

In accordancc wrth Assembly Ordinance Numbcr 201l-64(5-1), Section 14, we havc performed a
sunset audit of the Porl Comntission. The objcctivc of this audit was to provide information to the
Mayor and Assen.rbly to assist them in dctermining if the Port Commission should be reauthorized.
Our audit included a reviov ofmccting minutes, resolutions and agendas, and membcr authorization
and participation.

Based on our review ofmccting minutes, rcsolutions and attendancc records, we recommend thatthe
Port Commission be reauthonzed.

The Port Comnrission will sunsct on Octobcr 14,2012 unless reauthorized by the Assembly

)A)",{t-
Peter Raiskums, CIA, CIrE
Director, Intcrnal Audit
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Sunset Audit Report 2012-S8
Port Commission
Port of Anchorage

Introduction, We havc performed a sunset audit of the Port Commission (Commission) as required

by Assembly Ordinance Number 201l-64(5-l), Section l4 which states:

"7'he )vhtnicipul Clerk shall notth the Assernbly uttd the Mayor by ussembly

menrorunLlutrr uI leusl I 20 lqs prior lo the sunsel ofunl' board or contmission, and an

ortlinuncefor reuuthori:ulion shull he introduced through the Assembly Chairwith the

ussembh ntentorundunr. The ussentblv ntentorundum shull include direction to the

OJrtce of Inlernul Atulit to audit the board or conntission under Anchorage Municipal

Cotle section 3.20.I I0 D.3. untl 1. The Olfce of[nternaL Audit shall report itsfndings

lo the lvlut'or und Assetnblt ut leust 60 duys, prior to sunse4 prior to vote by the

. 1s-rirnAl; t)n rc(alht )t'i:dliL)n

Obiective and Scope. The objcctive of this audit was to provide inficrmation to the Mayor and

Assenrbly to asstst them in dctermining if the Commission should be reauthorized. Our audit included

a revicw of meeting minutes, Commission resolutions and agendas, ru.rd Commission member

authonzation and participation.

'l 
hc audit u,as conducted in accordurcc u'ith gencrally acceptcd govcrnment auditing standards,

exccpt for the rcquircnrcnt of an cxtcmal quality control revierv, and accordingly, included tests of

accounting records and such other auditing proccdures as we considcrcd necessary in the

circumstanccs. The audit rvas perfotmcd dLrring thc penod of July through August 2012.

Overall Evaluation. Bascd on our rcvicrv of mccting minutes, resolutions, and attendance rccords,

rve recommcnd that thc Pon Contntission bc reauthorized.
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SUNSET FACTORS

The following factors were used in our evaluation and are presented for tnformation to the Mayor and

Assembly:

l. Name of Commission.

Porl Commtssion

2, Sunset Date.

October 1.1, 2012

3. The purpose and goal of the Commission.

Anchorage lvlunicipol Cotle (A\IC) I 1.50.030.8, Port commission, states "The port

cottynission shall regulate the operution oftenninal and transportation facilities at the port

by' promulguting u terninul turiff co taining rutes, churges, ntles and regulations applicable

et the port und subjett to lhe upprovul oJ the ussenbll' and the Federal Maritime

(.'onntission.

1.  Have Commission members been appointed?

AL{C- I L 50.030.A stutes Menthership.

L Thc port connLssion shull consist of nine nenbers appointel by the mu1'or and

conf rnetl bt' thc usscntbl.t; und

:. Notl' ith.tlun(ling tha qrutlif catiorts of bourd utttl t 'onntission memhers set out itt

suhsectiorts 4.05.035 '1. antl []., up to In*o ftrcfttbers of the port commission may be

.,1luskan citi:ens vho ure not residcnts ofthe nnuticipalitl '. "

- 2 o f 6 -
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Audit Findine. Currcntly, the Commission is fully stalfed.

Commission Nlember

Bradley Kroon

Wi lbur  O'Br ien

C.'apt. Ron Ward

Simon Lisreckr

Patrice Case (Fairbanks)

Suzannc "Sue" Linford

Stephen "Steve" Saunders

John Stallone (Big l-ake)

James Dr!laggio

ApDointed
I 1- l7-09

I I  -  l7-09

3-29- I  I

2009

2-15 - i l

2001t2004

2006i2008

9 - 1 3 - 1 1

Reappointed

2- l5- I I

l 1 - 8 - l  l

Term
Expiration

Date
l0-11-12

10- 14- l2

l0 -14 -12

10- 14- 13

l0-1.1-13

l0 -14 -13

t 0- 14- l4

10-14- 14

10-14 -14

2001

J .

Sourcc: Malor's Office

Are the terms of the Commission members current?

AMC 4.05.010, Terns, stutes " Ercepl us othentise speci,fied in this Code, the regulur term of

eut'h nenber of u bourtl or crlntrttission is three leors contnencing on October I 5 oJ the yeur

in v'hich uppoinletl und enling three years thereufttr on Octoher 14, providetl however, to

ttvoid tt tttcuntv until nctt uppoinlnle tsrtn bc nudc und conJirntetl, un uppttinted member's

tern i-s e.rtended unlil u net' uppoinlnent is contrnnetl or u nttrrimun of I 20 days which ever

occurs;fir-st. The terns of initiul or subserlucnl uppoinlmcnls lo u boartl or commission shall

be staggeretl so thut, os neurlv as possihle, a pro ralo nunber of ils memhers shall be

uppointed each veur of the estublished regular ternt r{olJice.

Audit Finding. Thc tcmrs lor all Commission mcmbcrs arc currsnt.

- I of f)
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6. Are positions deemed vacant after the maximum number of absences?

AM(' 1.05.060.A, Altendunce rcquiremenls; vacancics, sldles ". . . avacancy shull occur ifa

ntember during any I 2-month period while in ofrtce:

1 . Is ubsent frorn three regulur neetings wilhout excuse;

2. Is ubsent fron;

sir regulur meelitgs, or

eight regular nteetings for nembers ofthe plunning arul zoning commission, platting

hourd, or zoning hourd of examiners and appeals; or

3. Fails to attend o nro-thirds majority o.f the regular meetings. "

Ir addition, AMC 4.40.02(1, Port Commission, found under AMC Chapter 4.40 , Regulatory

und Atljutlicuton Bourds untt ('omrusslons, cstablishes thc Port Commission. Sincethe Port

Commission is regulatory, AMC 4.05.060.F, applics to thc Port Commission.

A l.f(' 1. a5.060. F stult.s " P hl.sital pre.sente hy u btnrrl or conmission nternber is retluiretl to

constitute ultenlunce al u regular or special public meeting ofe regtlatory or adjudicatory

bourd or comnission. Regulutorl'und uljudiculott bourtls and conntissions ure setforth in

Chupler 1.10. LIirinen, telephonic or electronic comnwicution shull not constitute auendance

ut u public neeting ofu reguluton'or udjudicutory bounl or comntission. ,4ll other hounls or

conunissiotrs rttuy allott uttendunce undfull purticipution by nernbcrs using telephonic or

virleo cctrr,fcrcncing equtpnrcnt or fucilities. "

Audit Findine. One member was absent liom three regular mectings without an excuse

rvithin any l2 nronth pcriod. Although this mcmbcrattcndcd tclcphonrcally, AMC 4.05.060.F

requires thc physical prcscncc of a rcgulatory comnr ission mcmbcr at Commission meetings.

This nrcnrbcr has not bccn rcmoved lrom thc Conrnrission.

b.

.l of 6
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7.

The same member noted above was also absent ffom six regular meetings within a l2 month

penod. Although thrs membcr attended telephonically, AMC 4.05.060.F requires the physical

presence of a regulatory commission membcr at Commission meetings. Thls member has not

been remor ed from thc Commission.

Trvo members lailcd to attcnd two thirds of the rcgular rncettngs in the l2 month period from

June 2011 to May 2012. Onc of these Commission members attended telephonically;

howevcr, AMC 4.05.060.F rcquires the physical presence of a regulatory commission member

at Commission mcetings. These membcrs have not been removcd liom the Commission.

Does the Commission meet regularly?

lMC 1.05.090, Meetings. states "A hourd or connissitttt shall hold regular monthly

neeti gs ttt such line und pluce us ntuy front lime to lime be designated by the bourd or

c'onttrtission, hul meetings need nol be heltl if no business is pending. Boards and

cotnnissions shull ult'ise the public o.f their nteeting schedules, or publiclv advertise their

meetings v,here necessilutel hv slatutory requirements. I-he chairmttn of a board or

conntission, or the nunitipttl enplol'ee A)ho is designuled as an ex fficio member of the

bounl or connission pursudnt to Section 1.05.I10, or u majority ofthe board or commissirttt,

nu1t cull u spetiul nrccting of the htnrd or cttntntissittn. Meetings of all boards arul

cotnnissions shull hc open to the public, excepl for un erccutive session, from which the

puhlic ntut be e.rt luicd. "

Audit Findine. From January 201 I through June 2012 the Cot.nrnission met nine times.

Thcsc nrcetings arc publicly anrtounccd on thc Municipal Public Noticcs wcbsitc.

- 5 o f ( ) -
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8. Are minutes taken and published?

AMC 4.05.I 30, Reports, minutes ancl public hearing records, stales "A board or commission

shall keep rninutes ofthe hoard or commission proceedings, and such minutes shall record

the vote of euch ntentber phlsically' present upon evetf question Jbrmally presented to the

boartl or c'onnissions for its consideration. The minutes shull be maintained in the custody of

the nnnicipul ugenct v hich supplies sttlfsupport to the hoard or comnission and shall be a

public reconl, ope b inspection b1; unv person. "

Audit Findine. Yes, minutcs rverc taken at each Commission meeting. Port of Anchorage

staffkeeps a copy available lor the public. In addition, minutes are availablc on the intemet.

Do meetings have action items or other business?

Anchoruge lllunicipul Cole (AillC.) I 1.50.030.C states "The port contnissio may, pursuant

to Chupter 3.10, pronulgdtc ntles und regulations relating to the operution ofterntinal and

transportat ion.fitcilit ie.s u the port."

Audit Finding. Minutcs contain comments lrom the Director and status updates regarding

various Port projccts and functions. In addition, the Commission docs promulgated tariffs.

Hou'ever, no tarifls rvcrc prorlulgatcd from January 201 I to July 2012.

9.


