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M unrcrpALrrY or ATcHoRAGE

In terna l  Audi t  Depar tment
632 W 6'n Ave., Suite 600

Phone: 907-343-4438
F ax: 907 -343-4370

Mayor Dan Sullivan

August 15,2012

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2012-S7, Municipal Airports Aviation Advisory
Commission, Merrill Field Airport, lor your revicw. A bnef summary of thc report is prcscnted
below.

ln accordance r.vith Assernbly Ordinance Numbcr 2011-64(5-l), Section 14, we have perlormed a
sunset audit of the Nfunicipal Airports Aviation Advisory Commission. The objective of this audit
was to provide inlomration to the Mayor and Assembly to assist them in determining ifthe Municipal
Airports Aviation Advisory Commission should bc rcauthorized. Our audit included a review of
meeting minutes, resolutions and agendas, and rnember autliorization and participation.

Based on our rcvierv of meeting minutes, resolutions and attendancc rccords, we recommend that the
Municipal Airports Aviation Advisory Commtssion be reauthorized.

The Municipal Airports Aviation Advisory Commission rvill sunset on October 14,2012 unless
rcauthorizcd by the Asscnrbly.

Director, Intemal Audit



August 15, 2012

Sunset Audit  Report  2012-S7
Nlunicipal Airports Aviation Advisory Commission
Merrill Field Airport

Introduction. We have perlonned a sunset audit of the Municipal Airports Aviation Advisory

Commission (Commission) as required by Assembly Ordinance Number 2011-64(S-1), Section l4

which states:

'"the trlunicipul Clerk shull notiJi the As.sembly arul thc Mayor by assembly

tnernorundunr ut lertst | 20 dat's prior to the sunset ofanl'bourd or commission, and an

onlinunce for reuuthori:ut ion shall be introtluced through the Assembly Chuir with lhe

trssenbl-t ntenrtruncluttt. The assemhly memorundun shall inclucle direction to the

O.lJ'ice of Internul Audit to uudit the board or comnission umler Anchorage Municipal

(.lode section 3.20.I l0 D.3. uru|4. The OlJice of Internal Attdit shall report its jindings

to the ltla.t or untl Assenhlv ul least 60 day.s, prior to sunsel, prior to vote by the

I r r , ' r tA / t  r )n  r (du l l t t , t  i :d l iun  
'

Obiective and Scope. Thc objective of this audit was to providc infomration to the Mayor and

Assemblyto assist thcm in detcmrining ifthe Commission should bc rcauthorized. Our audit included

a revierv of meeting minutcs, Commission resolutions and agcndas, and Commission member

author i /at iL)n ;rnt l  panicipl t ion.

The audit rvas conductcd in accordance u'ith generally acccptcd govcrnrnent auditing standards,

except lor thc rcquircnrcnt ofan cxtcmal quality control rcview, and accordingly, includcd tests of

accounting rccords and such other auditing procedures as we consitlered necessary in the

circunrstances. The audit u.as perfornred during thc penod ofJuly through August 2012.

Overall tlvaluation. flascd on our rcvierv of mecting minutes, resolutions, and attcndance records,

lve recommcnd that thc Municioal Aimorts Aviation Advisorv Commission be reauthorized.
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SUNSET FACTORS

The lollowing lactors u'ere used in our evaluation and are presented for information to the Mayor and

Assembly:

l Name of Commission.

Municipal Airports Aviation Advisory Commission

2. Sunset Date.

October I :1. 201 2

3. The purpose and goal of  the Commission.

Anchoruge Municipul ('otle (AlvlC) 1.60.160.8, lvlunicipttl ttirpr.trts uvialion atlvisory

contnrission, stutes "The comntission shall:

L Advise und nuke reconrnrenlat iotts lo the udministrutio and assemhly on ull matters

pertuining to the ttnnuul operuting brulgetJbr municipal airports; and

2. Advise utd nuke retonnrcndulions lo the udninislrution und assembly on all mutters

pertuining to operdtiofis of municipul uirports, inclwling rules, regulutions und

utlninistrul itt' guidt'lint's in force ul munic'ipul uirports. "

4. Have Commission me!r.b.gl!.-U.ggn_App-qj4l9g?

Aitlc 1.60.160.A stules "I'here is estublished o municipul dirports dviotion advisory

cctntnissictrt consisting of sct'ut (71 pcrsons, inclruling one mamher of lhe ;lluska Airmen's

,4ssociution, Inc., rvo owners of residentiul reul property located within one mile of the

boundarics ofanl nunicipul uirport, one btrsine.ss person tyho ha.s a place of business on

I o i 6
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Commission Ilember

Anthony Follett

Kimball Forrest

Richard Armstrong

James CiepJak

Don DeVoe

Jim Pou'cll

Greg Pearce

land leasedfrom the municipulity ut a municipal airport, one business personv)ith a place of

business in the mtnictpulih', und at least one FAA-licensed generul aviation pilot."

Audit Findine. Currently, the Commission is fully staffed.

Appoint€d
34-03

2009

\-200212003

2011

4- l5-08

.+-15-08

9-27 -t 1

Reannointed
2006t2009

2006

2006t2009

3-29-tl

I  t -22-t  I

Term
Expiration

Date
t0-14-12

10-14-12

l0 -14 -12

10-14- 13

l0- 14- l3

10-14-14

l0 -14 -14

:!.

Sourcc: Mayor's C)1}ice

Are the terms of the Commission members current?

Altlc 1.05.010, Terns, stute-\ " Exccpl us othenrise speci,fietl in this Code, the regular term of

eaclt nrcn$er oJ u houxl or conmission is three 1'ears conmtencing on October I 5 of the year

in vhich ultpointctl tntl cttding lhrcc veurs thereufter on Octoher 14, provirlecl however, to

avoid tt t,ucunc.y tottil new dppointments cutl he nude und confirned, an appoinled memher's

ter is eilended u til d ne)t oppoinlnrcnt is con"fi.rmed or a morimum of 120 days which ever

occurs Jirst. The tenn-s of initiul or subsetluenl uppoiltmenls to a hoard or cctmnission shull

be stuggered so thot, us neurl.\' us po.s.sihle, a pro ratu number of its menthers shall be

upltointed euch 1'eur oJ'thc estuhhshel reg ur tern of olfice.

Audit Findine. Thc tcrr.. s lor thc all Conrnrission nrembcrs arc current.

I  of ( ,
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6.

'7

AIIC 1.05.060.A, Atlerulance requirements; vacuncies, stales "

tnember during ant l2-monlh periotl while in o[fce:

l. Is absent from lhree regulur meethgs wilhout excuse,'

2. Is ubsent fron;

u. six regntlu'neetings, or

a vacancy shall occur iJ a

h. eight regulur neetingsfor ntetnbers ofthe plunning andzoning conlmission, platting

hou'd, or zoning bourtl of exantiners und appeals; or

3. Fails to ottend u two lhir.ls mujority of thc regular meeting.t. "

Audit Findine. No members were absent lrom three rcgular mcetings without an excuse

within anv l2 month period.

No members werc absent lrom thrcc regular meeting within any 12 month period.

One member lailed to attend trvo thirds of the regular meetings in the 12 month penod ffom

January 20ll through December 2011. This member has not been removed lrom the

Commission. No membcr failed to attend two thirds of thc regular mcetings in the l2 month

pcr iod l ionr June 201 I  through May 2012-

Does the Commission meet regularh'?

AlvlC' 4.05.090, lleetings, states A hourtl or comnissiott shuLl hold regular monthly

neetings ut such tinlc und pluca 45 21111: front linla t() tinrc be designuted by the board or

contnission. but nrcelings ncerl not be held if no business is pending Boards und

conni.ssion-s shull utlt'ise tht' puhlit of thcir necling schedules, or puhlitly rtdvertisc their

nteetings where necessilrtted hy sttttulory reqLtirenrcnts. The chuirnrun o;f a bourd or

conlnission. or thc tu icipdl employee who is designatetl as an ex offcio memher of the

- . l o f 6
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8.

bourtl or conntission pursuunl to Section 1.05.140, or a nnjority ofthe boarcl or commission,

ntut' call a special meeting of the board or contmission. Meetings of all boards and

comnissions shall be open to the public, except for an erectttive session, from which the

public ma1, bs gacluded. "

Audit Findine. In 201 I and through May 2012 the Commission met eight times.

Are minutes taken and published?

AMC 4.t)5.130, Reports. mituttes and puhlic hearittg records, stotes "A hoanl or commission

shall keep ninutes rtf the bourtl or contntission proceedings, and such minutes shull record

the vote ofeuch nember phtsicullt present upon every) (tuestion formully presenled Io the

bourtl or corttttt iss ions .fo r its t:onsiderution. The minutes shull be muintained in the ctutody of

the nunicipul ugencl w'hich supplies stalfsupport to the hourd or commission urul shall be rt

public recon!, open Io inspt('lion bt onl'person "

Audit Findine. Yes, Commission minutes werc taken at each Commission meeting. Merrill

Field Airport staff kecps a copy availablc to the public at the Mcrrill Field Airporl Manager's

office. [n addition, Con.ulission minutcs arc availablc on the Mcrrill Field Airport's website.

9. Do meet ings have act ion i tenrs or other business?

ANIC 1.60.160.8 stute:t ''lhe contmis.sion shctll;

l. Adt,ise und ntttke recornnrcntlutions lo the ulninislrutiott und assembly on all matters

pertui ing b the unnuul opcrtuing hudgct Jbr nunicilnl airports; and

- 5 o f 6
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2. Advise und nuke re(:onunendolions to the ddministration and assembly on all matlers

pertaining to operulions of municipul airports, including rules, regulations and

administralive guidclines in.fltrce al municipal airports. "

Audit Findine. The Commission adopted a resolution in 201 I and a resolution in 2012.
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