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M u I.I ICI pALITY Or AruCHORAG E

In terna l  Audi t  Depar tment
632 W 6'n Ave , Suite 600

Phone: 907-343-4438
Fax. 907-343-4370

Mayor Dan Sullivan

August 15, 2012

Honorablc Mayor and Members of thc Assembly:

I am pleased 10 present Sunset Audit Report 2012-56, Heritage [,and Bank Advisory
Commission, Heritage Land Bank, lor your rcvierv. A brief summary of the report is presented
belorv.

hr accordancc rvith Assembly Ordinance Number 2011-64(5-l), Section 14, we have performed a
sunset audit of the Heritage Land Bank Advisory Conrnrission. The objective of this audit was to
providc infomration to the Mayor and Assembly to assist thcm in dctermining if the Heritage Land
Bank Advisory Comrnission should be reauthonzed. Our audit included a review of meeting minutcs,
resolutions and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions and attendance records, we recommend that the
Hcri tagc Land Bank Advisory Commission be reauthor ized.

The Heritage Land Bank Advisory Commission will sunsct on October 14,2012 unless reauthonzed
by thc Asscmbly.
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Petcr Raiskums, CIA, CFE
Director. Intemal Audit



August  15 ,2012

Sunset Audit Report 2012-56
Heritage Land Bank Advisory Commission
Heritaqe Land Bank

Introduct ion.We havc performed a sunset audit of the Hentage Land Bank Advisory Commission

(Commission) as required by Assembly Ordinance Number 2011-64(S-1), Section l4 which states:

"The ,llunicipul ('lerk .shull notiJy the Assemhly untl the Muyor by assemhl.,

nrcrnorundunt ut least I 20 duvs prior lo the sunset ofany hoard or commi.ssion, and an

onlinunceJbr reuttt hori:ution shull he introduced thrr.tugh the Assemhly Chairwilh the

rtssernhlt nernorundum. The ussenhlv memorunLlunt shull include direction to the

OJJice oflnternal Audit to utulit the hoard or commission under Anchorage Municipal

Code section 3.20. I I 0 D.3. and 4. The OlJice of Internal Audit s hall report its Jindings

to the lVuyor und .lssenbly at least 60 days, prior to sunset, prior to vote by the

Asr'emb11' on reuulhlri:utiotl. '

Obiective and Scope. The objcctivc of this audit rvas to providc information to thc Mayor and

Assembly to assist thcm in detemrining ifthc Commission should be reauthorized. Ouraudit included

a revicw of meeting nrinutes, Commission resolutions and agcndas, and Commission member

luthor i t  a l  ron and part  ic ipat ron.

The audit u'as conductcd in accordance rvith generally acccptcd govemment auditing standards,

cxccpt for the rcquircr.ncnt ofan cxtemal quality control rcvicr.v, and accordingly, included tests of

accounting records and such olher auditing procedures as we considcrcd necessary in thc

circumstanccs. Thc audit rvas perlonled during the penod ofJuly through August 2012.

Overall llr,aluation. Bascd on our revierv of mccting minutes, resolutions, and attendance records,

wc rcconrrncnd tlrat the Llcritagc Land Bank Advisory Comnrission bc reauthorized.
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Sunsct Audrt Report 2012-56
Heritege Land Brnk Advisory Conlmrssron
Hcritagc Land Bank
August  15 .  2012

SUNSET FAC'I-ORS

The follor.ving factors were used in our evaluation and zue presented for information to the Mayor and

Assembly:

l . Name of Commission.

Heritage Land Bank Advisory Commtssion

Sunset Date.

Octobcr 14, 2012

The purpose and goal of  the Commission.

Anchoruge lvlunicipul Cotle (Alvlc) 4.60.200.8, Ilerituge Lund Bank advisoty commission,

states There is established u Herituge Land Bunk udt'isory cr.tmmission, to petJbtm those

functions ussignetl to it bt chupter 25.40. . . .The Herituge Lund Bunk advisory commission

shull directly int'olva in its functions the Anchoruge School District, Parks and Recrealion

Contnission, Plunning untl Zoning Connission, other ulfected municipul ugencies,

tonntuni\ couttcils und the public. The contnission ttlu r- i,litiute ections with other boards

antl conni.s.sions v htn tleettcd neccssory to perform its finrctions. "

Hal e Commission members be en appointed?

AlilC 1.60.)00.A stutcs "Thc tlerituge Lund Bunk udvison' contntiss ion shull he contposed of

seren voti g puhlic nt:nbt'rs tqtpoi led bt the nu.yor untl con"firnted by the ussenbly. When

appointing tnenthers Io Ihe Ilerikrye Land Bank advisory comnission, the muyor shull

consider plhlrc )ncnbers st'lectedfrctm a diversitl' of geographic residence, ocatpations, ancl

1.
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Commission llember

Eva l-okcn (Eagle River)

James Balamaci

[1]eanor Andrep S

Terry' Bryan

Dr Hiibncr (Girdwood)

Ryan NIae Lucas

Lotlie Michael

civic irtt'olventent in the lnchorage community. At leust one member shall reside in the

Girrlwood area arul ut leust one nrember shall reside in the Eagle River-Chugiak area. No

more than three nenbers shull have professional interesls in acquisition, fnancing or

tlevelopment of privute reuL property within the municipaliq,*. Those persons appointed and

confirmed shall serve u tenn ofthree years. No person may sene more than two consecutive

three-t etr tL rn.s on tlte I onu ission. 
'

Audit Findine. Currently, thc Commission is fully staffcd.

Appointed

2009

2006

5 -26-09

07i08

2009

l 0 - 1 1 - t l

6-28-1 1

Reappointed

2009

1 t - 2 2 - I I

1t-22-II

2010

Term
Expiration

Date
1 0 - 1 4 - 1 2

l0-  14-12

1 0 - 1 4 - 1 4

10-  t  4-  l4

l 0 - 1 4 - 1 3

l 0 - 1 4 - 1 4

1 0 -  1 4 - 1 3

f,.

Source: N{ayor's Ol}ice

Are the terms of the (lommission members current?

AMC 1.05.010. Tern6. stutes " Ercept us othentise speciJied in this Code, the regtlar teml of

euch ntenher r.,f tt bounl or t:onntissiott is three yeurs contnencing otr October l5 of the year

in x,hich ttpl:sointetl untl entling three 1'ears thereufter on Octoher 14, provided hov,ever, to

ut,oitl tt vttt'unr'.\' unt i! newuppoinl tc ls ( un be mutle und conJirmetl, an appointed menber's

ternt is e ended until a nt'x' uppointment is cott"lirned or a ntrimum of I 20 days which ever

- - l o f 6 -
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ocars Jirst. The terms ofinitial or subsequenl uppointmenls lo u board or commission shall

be staggered so thal, as nearly as possihle, a pro ruta number of its memhers shall be

appointed euch year of the established regrlar term of offce "

Audit Findine. Thc terms for all Commission mcmbers are current.

6, Are Dositions deemed vacant after the maximum number of absences?

AIIC 1.05.060. A. ,ltte rultmce requiremenls, vacancies, slotes " . . . a vacancy shall occur if a

nternber during un1 I2-nonth period while in olfice:

l. Is absentJront three regulur r eetings without excuse;

2. Is uhsenl fi'ont:

t t .  5 t . \  r Lgu l tU  D ICCt t t t { s ;  u t '

b. eight regulur nee trgs for nenfters of the plunning und zoning commission, platting

hoord, or:oning hourd oferuntiners and uppeuls; or

3. Fuils to ullend d inlhirds mujoriy- of'the regulur meeting.s. '

Audit Findine, No membcrs rvere absent lrom three regular meetings without an excuse

rvithin any l2 month pcnod.

No mcmbers u'ere abscnt liont six rcgular mcctings within any l2 month period.

All membcrs attendcd at lcast two thirds of thc regular mcctings rvithin any 12 month period.

7, Does the C'omrnission nrcet regularh'?

Airl( 1.05.090, iVcetings, stdtes "A bounl or connission shull holl rcgular monthll,

neetings ut suc'lt tinte und pluce us nn1'from tinrc to time be designuted hy the bourd or

comnrission. hut tnedings need not be heltl if no business is pending. Boards and

- 4 o 1 0 -
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comtnissiotts shull uttvise the public of their neeting schedules, or puhlicly advertise their

neetings vhere necessiluted h), stulutory- requiremenls. The chairman of a boarcl or

comnission, or the municipal emplolee v)ho is designated as an ex olfcio member of the

hoanl or comnission pursLunt lo Section 4.05.140, or a ntajority ofthe board or commission,

ma; call u speciul meeing of the board or conmission. Meetings of all boards and

conmissions shull be open to the public, except for an executive session, from which the

nublic nuv he etcluded. "

Audit Finding. From January 201 I through June 2012 the Comrnission met nine times.

Thesc mcctings arc publicly announced on the Municipal Public Notices website.

8. Are minutes taken and published ?

AMC' 1.05.I 30, Reports, tttitn esundpublic hearingrecords, states "A bourtl or commission

shall keep minutes of the hounl or comni.ssion proceedings, und.such ntinutes shall record

the vrle of euch ntentbcr ph.t sicully present upon eren' question .formull)) presented to the

board or cornntissions Jbr its considerulion. The minutes shull he maintained in the autody of

the nuniciptl ugenct x hich suppltes stuJfsupport to the board or connission und shall be a

public reconl, open to inspection b1' utty pcrson. "

Audit Finding. Ycs, minutes ucre taken at each Commission meeting. Hcritage Land Bank

staffkecps a copy available for the public.

9.  Do meet inps har e act ion i lems or other business' . '

Ail|C 1.60-200.11 stutes Thc I It:rituge Lund l]unk udt'ison' conunission shall directly involve

in ibfu cttons the :lnclnrugc Scltool Di-strict, Purks und Rccreution Conmis.sion, I'lunning

- 5  o l t ,  -
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und Zoning ('onunission, otlrcr ulfected municipul ugen.ies, (ommunity councils and the

public. The conunission nruv ittitiate actions with other boards and commissions when

deented necessar,- to perform its functions. "

Audit Findins. From January 20ll through June 2012, the Commission issued 18

rcsolutions.
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