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M uttrcrpALrrY or ATcHoRAGE
. 4 ,

rry
Mayor Dan Sullivan

August 15,2012

Honorable Mayor and Members of the Assembly:

I am pleascd to present Sunset Audit Report 2012-S5, Youth Advisory Commission, Parks and
Recreation Department, lbr your rcview. A brief sumrnary of thc report rs presented below.

In accordancc r.i ith Asscmbly Ordinancc Number 201 l -64(5- l ), Section 14, we have pcrfomred a
sunset audit of the Youth Adi'isory Cornmission. The objectivc of this audit was to provide
inlormation to the Mayor antl Assembly to assist them in detemrining if the Youth Advisory
Comrlission should bc rcauthorized. Our audit includcd a rcview of meeting minutes. rcsolutions and
agendas, and menrber authorization and participation.

Bascd on our rcvicrv ofmeeting minutcs, rcsolutions and attendance rccords, wc rccommend that thc
Youth Advisory Commission be allowcd to sunset and not be rcauthorized.

The Youth Advisory Commission u'ill sunset on Octobcr 11,2Ql2 unlcss rcauthorized by the
Assernbly.
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Pcter Raiskums. CIA, CFE
Director. Intemal Audit

Phone: 907-343-4438
F ax: 907 -343-437 0

Internal Audit Department
632 W 6th Ave.. Sulte 600
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Sunset Audit  Report  2012-S5
Youth Advisory Commission
Parks and Recreation Department

Introduction. Wc havc pcrformcd a sunset audit of thc Youth Advisory Commission (Commission)

as required by Assernbly Ordinance Number 2011-64(5-l), Section l4 which states:

'''l he ,tlunicipul (.lerk .shull ru i1y\ the As.sembly und the Mayor hy ussembly

nrentorundunr ul leu.st I 20 tluys prior Io the sunsel of uny bourd or cornmission, und un

ordinunce for reuuthori:ation shull he introduced lhrough the Assenbly Chuir with the

assembl.t nentoruttdunt. The ussenthlt' ntentorundunt shall ittclude direction to the

Olfce of Internol Aulir rc uudit the bourd or conntis.sion under Anchorage Municipal

Code section -1.20.I l0 D.3. unl4. The Olfce of Internul Audit shall report itsfndings

to the hlu)or und Assembly ut leusl 60 days, Orlo, to sunsel, prior to vote by the

,lssembll.' on reuul hori:ulion. "

Obiectile and Scope. Thc objective of this audit was to provide inlormation to the Mayor and

AssenrbJy to assist them in detemrining if the Commission should be reauthorized. Our audit included

a revie\\, of meeting minutcs, Commission resolutions and agendas, and Commission member

authorization and parlicipation

The audit uas conduclcd in accordancc rvith gcncrally acceptcd govcmmcnt auditing standards,

cxccpt for the requircnrcnt ofan crtcnral quality conlrol rcvicw, and accordingly, includcd tcsts of

accounting records and such othcr auditing procedurcs as wc considered necessary in the

circumstanccs. The audit uas perlomrcd during thc pcnod ofJuly through August 2012.

Overall Evaluation. Based on our rcview of mecting minutcs, resolutions, and attendancc records,

rvc recommend that the Youth Advisorn Comnrission bc allowcd to sLmsct and not bc rcauthorized.
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SUNSET I'ACTORS

The lollowing lactors were used in our evaluation and are presented for information to the Mayor and

Assembly:

l .  Name of Commission.

Youth Advisory Commlsslon

2. Sunset Date.

Octobcr 14, 201 2

3. 
' Ihe purpose and goal of  the Commission.

Anchoruge lvlunicipal Code (AlVlC) 1.60.275.4, Youth advisorr- commission, states "This

contnissiotr will advise the nrulor und ussenbly on issues, services und progrunts related to

|outh.

4.  Have co@?

A LfC 1.60.27 5. A .stutes " Thcre i-s estuhlis ltcd u youth udt,i.sor1, cctnmti-ssion consisting oJ nine

ntentbers bei+een 14 and 22 .t,ears of age whose ternts shall commence July I arul end

mittnight,lune 30, eJcept us to nrcmbers appointed tof ll an unexpiretl term. . . . Memberswill

he appointetl by the nutor, suhjed to upprot ul by tlrt: ussenbl;. 
'

- I  of (,  '
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Audit Findine. Cunently. the Commission is stafled rvith 3 of thc 9 required mcmbers.

Commission lember

Vacant

Vacant

Vacant

Vacanl

Vanessa Nluhlenbruch

Vacant

Vacant

Joyell Acuna

Sean Mahoney

Appointed Reappointed

2008

E-16 - l  I

2006

2009

3-23- l0

8 -16 - t  l

2008

8-16 -1  I

r -17 -12

Term
Expiration

Date
'7 -1-12

'7 -t-12

7 -1-t I

7-t-13

7 - l - l  I

7 -1 -  l 3

7 - t -14

7 - t  -13

5.

Sourcc: Nlalor's Ol licc

Are the terms of the Commission members current?

Alllc 1.05.040, Tern$, stutes " Ercept as othentrise specified in this Code, the regulur term of

euch nenther ofu bottrtl or connissiott is tltree yeurs conntencing on October )5 oftheyear

in vhich uppointel und ct ing three 1'eurs thercttfter on October 11, prctvided however, to

ttt'oid u t'ut'unct Lutlil c\ uppoinlnc ls au he nu(lc untl cott"firnrcl, un appointed menber's

ternt is c.rtcttdal unt il u ne.l' uppoinlnenl is cotlinncd or u ntrimum of 120 duys which ever

occur.s -first. Thc tt,rm.s of initiul or suhsequent uppointments to a board or commission shall

he stoggered so lhul, ds nearl.r' us possible, a pro rulu nunher of its mentbers shull be

appointetl eut'h.teur oJ the estublishe(l regltlur tern of olf ce. "

Audit Finding.'l'hc tclrs lor the thrcc Conrmission mcrubers are current.

. l o f ( r -
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6. Are positions deemed vacant after the maximum number of absences?

AIVC .1.05.060.A, Altendunce requirements:vacancies, states ". . . avacancy shall occur iJ a

menber during un1' l2-nonth period tthile in oJfice;

L Is ubsent ft'orn lhree regulur meetitgs withoul ercuse;

J. Is ubsent front;

u. sit regulur nrcetings: or

b. eight regttlur nteetingsfor members ofthe pktnning und zoning commission, platting

boanl, or:oning hoard of examiner.s and appeal-s; or

3. Fails to uttend u tvo-thirds majority of the regular meetings."

Audit F-indine. Fronr January 201 I through J uly 2012 the Commission did t.tot meet because

a quomm could not bc cstablished.

Does the Commission meet reqularlv?

llllc 1.05.090, Meetings, stutes "A bourd or comnrissiotr shall hold regular monthly

nrcetings ut su(h tine und pluce as mul .front tine to tine be designated by the board or

conrntission, but nrcetings need not he held tf no busittess is pending. Bourds and

conrnissions shull udttst' the public of their nrcetittg schethtles, or publicly advertise their

nrceti gs vhere necessituted bt statLttotl' requirenenls. The chuirmot of u board or

cotrtrttission, or the ntunicipul entplot'ee who is designutetl as un et oJJicio ntemher of the

hoartl or conrntissiott pursuarrt to Section 4.05. I40, or a mujoritv ofthe board or comnission,

nttt-t cull a -speciul nrceting of the hourd or cotrtrrtission. Meetings of all boards arul

comnissit.trts shul/ bc opcn to thc ptthlic, ercepl .fbr ut ere(ulive session, frorn which thc

puhlic nu.t hc c.tcluittl.

Audit F-indine. From January 201 I through July 201 2 thc Commission did not meet because

a quorum could mot bc eslablishcd. According to Parks and Recreation stafll a quonun has not

7.

l u f 6 -
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8.

been established since January 7, 2010. The Commission tricd mccting four other times in

201 I but the nreetings rvere canceled when only two Commission members were present at

each meeting. Sincc thcrc are only three appointed commissioners, it was decided in

December 201 I that furthcr meetings would be recessed, knowing a quorum could not be

establishcd, until nrore commissioners could be appointcd. Mcctings are scheduled to resume

on Septenrbcr 6,  2012.

Are minutes taken and published?

AMC 4.05.130, Repor,ts, nlinutes andpublic hearing records, states "A hourd or commission

shull keep ninute.s of the hounl or contnrission proceeditgs, and such minutes.shall record

the vote oJ'euch ntenber phtsitztlll' present upon every questio fornally presenled to the

hourrl or utnnissionsJbr its considerution. The ninules shull be muintuited in the rustorly of

the ntunicipul ttgencv thich supplies stuffsupport lo the bourd or conmission and shall be a

puhlic record, open tu irspeclion hv un)' persott. "

Audit Findine. Not applicablc. No meetings r'" ere held.

Do meetings have action items or other business?

Aivlc1.60.27,i.Bstutts'Thetouthudvison'conntissionshullhuvethefollov,ingpowersand

duties;

L Adt'ise the muvor and ussenthll' on issues, services und prograns reluted to the youths irt

our co tnlutrrl\"

2. Asstst und uLlrise the utlttirtistrutirttt tutl ussenb/\ in tleveloping pluns jtr the

e,\ls1.estt tl ishncnl of progruns und semk es whcre none ttovt'

,Ls-si.r/ ir coortlinulirtg .t outh servicc-\ und progruns.

Assist und utllise the nuror a (l ussenhlv on eristitg sertices and programsfor youth.

9.

J.

- 5 o l  6 -
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5. Conduct educutionul und public relutions progrunrs designetl to creute public awareness

of the needs ofvnth und the senices which vouth can provide to the community.

6. Conduct sttt-ueys and compile and disseminate ittformation concerning housing, health,

nutritio , transportalion, educution, recreation, legal sentices, and social and mental

heohh sen-ices avuiluble or not uvuilable to vouth.

7. At their ottn initiutive, or it response Jrom the nayor or ussemblJ), nake

reconntenduliotts to lhe nuror urul ussembly reguttling policies, practices and legislation

uhich,lfect thc )ourh of otr communit.t.

8. The conrntission shall select udult conntunily members Io sen)e as its advisory board.

Memhers v,ill he uppointed hy the youth conmission, suhject to approval by the mayor. "

Audit Findine. The Commission has not provided any reports or resolutions to the Mayor's

Office or the Assembly lrom January 201I through July 2012.

t ,  o f  t r


