
M uNrcrPALrrY oF At*tcHoRAGE

Off ice of  the Internal  Audi tor
632 W.  6" 'Ave. .  Su i te  600

Phone. 907-343-4438
Fax: 907-343-4370

Mayor Dan Sullivan

Februarv 23.2011

Honorable Mayor and Members o1-the Asscmbly:

I am pleased to present Internal Audit Report 20ll-02, Online Payment System, Anchorage
Police Department, for your revicw. A brief summary of the report is presented below.

Ln accordancc rvith thc 2010 Audit Plan, we have completed an audit of thc online payment system
used by the Anchorage Police Department. The objective of this audit was to determine whether the
Anchorage Police Department's online payment system had adequate controls and that payments were
cfficicntly and propcrly proccssed. Spccifically, we selected judgmental samples of online payments
and tested supporting documents lor accuracy. We also reviewed controls in the online payment
system to prcvcnt erToncoLls palments.

Based on our rcview, we detcrnrined that the Anchorage Police Department's onlinepayment system
could be improvcd to nrore efficiently and properly process paynents. Specifically, the onlinc
payment system was not connected to the traffic ticket database that contained the def-endants' ticket
inlbrmation to hclp cnsure payments wcrc correct. In addition, the Municipality's contract with
Official Paymcnts Corporation expired inJune 2008 and has not been renewed.

Thcre were two findings r.vith rccomnrendations in conncction with this audit. Managcmcnt was
responsive to the tindings and concurred with the recommendations.

- - ) ^  - - )

/ / , )  /  z ' ' r
. LLL (ut"*z---
Peter Raiskums, CIA, CFE
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Online Payment System
Anchorage Police Department

Introduction. The Records Section (Records) of the Anchorage Police Department (APD) is

responsiblc for accepting and processing payments for tralfic citations and othcr incidental charges

such as photocopf ng or photo lab services. In April 2010, APD began accepting online payments

over the internet for traffic citations using a third party payment processor, Official Payrnents

Corporation (OPC). As of December 13, 2010, APD had collected $258,849 using this new online

payment system.

Obiective and Scope. The objective of'this audit was to dctermine whether APD's online payment

systcm had adequatc controls and that payments were efficiently and properly processed. Specifically,

wc selected judgmental samples of online paynents and tested supporting documents for accuracy.

We also reviewed controls in the online payment system to prevent elroneous payrments.

The audit was conducted in accordance with gcncrally accepted govemment auditing staurdards,

except fbr the requirement of an cxternal quality control revicw, and accordingly, included tests of

accounting records and such other auditing procedures as wc considered necessary in the

circumstanccs. The audit was perlormed during the period of December 2010. The audit was

reouested bv the Administration.
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Overall Evaluation. The online palment system at APD could be improved to more efficiently and

properly process payments. Specifically, APD's online payment system was not connected to the

trafl-rc ticket database that contained the def-endants' ticket infbrmation to help ensure payments were

conect. ln addition, the Municipality's contract with OPC expired in June 2008 and has not been

rcncwcd.

FINDINGS AND RECOMMENDATIONS

l. No Interface with Traffic Ticket Database.

Findine. APD's online payment system was not connected to thc traffic ticket

databasc that contained the delbndants' tickct inlbrmation to help ensure payments

were corrcct. Rathcr than rctricving ticket information fiom a databasc and permitting

a defendant to review the infomration belore finalizing an online paynent, the system

required delendants to enter their ticket information and payment amount. As a result,

some defendants had made under/over paynrents, paynnents on voided tickets, and

payments on traffic tickets that were already rcferred to the fraffic Court or the

Municipali ty of Anchoragc's Delinquent Criminal/Civi l  Fines and Fees Section

(DCF). Specif ical ly,

Underpaymezl - Since the online payment system permitted defendants to

enter any amount for thc paynnent, we lound some defendants only paid their

ticket and did not always pay the $ l0 surcharge assessed on tickets over $30.

Once thc ticket was paid, the ticket was relieved in the ticket system;

horvever, the $ l0 surcharge was sent to the Court for further collection

cfforts.
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b.

Overpayment We found that some defendants overpaid their tickets. As a

rcsult, APD Records staff was required to request OPC provide a refund to

the defendant.

Payment on Voided Tickets - We found some defendants made paymcnts on

voidcd t ickcts. For cxamplc, on Octobcr 8,2010, an APD olf iccr issued a

ticket to a dcfcndant for not obeying a trafflc control device. Latcr the officer

voided the ticket dLre to a wrong name and description on the ticket and did

not re-issue a ticket. lt appeared that the defendant was nevcr rrotified of the

voidcd tickct and consequently paid the tickct onlinc. Records staff then had

to relLrnd thc de lbndaut's paymcnt.

Puyments on Tickats Referred to TraJlic Court or DCF - Somc online

paylcnts 'uvcrc reccived and processed by Records staff even though the

tickct had alrcady been forwarded to other entitics lor furlher collection

action. Ii f ull paylent on a ticket is not received within 30 days lrom the

issue datc, thc tickct is rcl-errcd to thc Trafllc Court fbr a dcfaultjLrdgmcnt and

a S50 collcctiort cltarge is added. If no paymcnt is received at thc Court, the

tickct ,,i,ith thc S50 collcction chargc is referred to thc DCF scction lbr lurther

collcction action. Howcvcr, if APD receives payment aftcr rcferring the ticket

to tl.re collfl, then APD asks the court to reverse the default judgment and the

collection charqe.

Recommendation. Thc Anchoragc Police Department should determine the

{basibility of linking thc onlinc payment system with the ticket databasc. lf possiblc,

the tr.vo systcms should be interfaced to ensure payrnents are received in the correct

anrolrnt and for valid tickets.
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Management Comments. Management stated, "The Management ofthe Anchorage

Police Department concurs with the finding that an interfaced system would reduce

citizen errors, reduce workload, increase efficiency and potentially increase the

revcnue stream of this medium. Financial constraints have limited the ability of the

Anchoragc Policc Departrnent to cxplore this option prcviously, however the

Anchoragc Police Dcpaftnrent is currcntly working with the Treasury Division and

Olficial Payncnt Corporation (OPC). OPC offers two solutions to this challenge: Co-

Branding which allows citizens to pay through the MOA'S website using a

verification function (look up) where business rules are utilized to control data or

Web Scrvicc r.vhich is a higher level product which operates in a real time

cnvironnrcnt. Eithcr ol ' thcsc options can be implemented at a low cost to the MOA

(lactor only thc costs ol- MOA crnployec t ime as vcndor service is paid by cit izens)."

Evaluation of Nlanagement Comments. Management comments wcrc responsive to

thc audit findine and recommendation.

) Contract rvith OPC Flxpired.

Findine. J-hc Mr-rnicipal i ty' 's contract with OPfl expired in . lune 2008 and has not

bcen rcr-rcwcd. Horvcver, in 201 0 the Municipal Treasurer addcd APD to the expired

OPC contract lor online paymcnt proccssing. The contract between the Municipality

and OPC began in June 2004 and stated that it had a term of two years with an

automatic rcnerval fbr tr.vo additional one year periods, unless either party provided

rvritten notiflcation of its decision not to renew.

Recommendation. Ir-r coordination with the Purchasing Officer, the Municipal

Treasurer should negotiate a current contract for processing online payments.

d.
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c. IVlanagement Comments. Management stated, "The Anchorage Police Department

will avail itself of the online processing contract available through the Municipal

Treasurer. During a recent meeting with OPC, the Treasury Division began discussing

the process to renew the contract on a go-forward basis."

d. Evaluation of Management Comments. Management comrncnts were rcsponsive to

thc audit findinq and recommendation.

Discussion With Responsible Ollicials. The results of this audit were discussed with appropriate

Municipal ofhcials.

Audir Staff:
Scott Lee
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