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June 20,2002

Internal Audit Report 2002-6
TriData Follow-up Review
Anchorage Fire f)epartment

Introduction. In Octobcr 1999, the Municipali ty of Anchorage contracted with TriData

Corporation to perforrn a ntanagement revierv and analysis of the Anchorage Fire Department. The

objectives ol'the auclit were to revierv the Fire Departmertt's organizational structltre, staffing,

fulct iols and activit ies; nrake recommendations to intprove the etf iciency and effectiveness of the

Departrnent, result ing in nteasurable dollar savings/costs; identify specif ic actions that would

improve public safety and/or result in hard savings without the degradation of ' the organizational

mission; and to compare the Department's overal l  expenditures to cit ies of comparable size,

structure, demographics ancl locations.

TriData's report wiis issued in July 2000. The report contained 126 individual recommendations

f or managentent action and contai l ted the lol lowing overal l  evalu:. l t ion:

"The AFD is tt.f ire cleyturttnent tltuf is perJbrming in two climertsit'lts. Operationally,

it is .serving the citizens o.f'Anchorctge well. When the bell rings, the members ot'the

AFD pLtt asicle their tli.fl'erences and get the job done. The AFD is putting out Jires

and rlelivering qualitl' EIlS. It is mitigating lruzurdotrs rnaterials incidents and

perfornilng a host oJ'otherJire urul resclte serv,it'es in afirte ntaltner. However, in

the nnnagerial/adntinistrutiva, the AFD is not doing well. Mistrust, contention,

interpersonal conflict ara pento.tit,e, ancl le.fiover animosity from a Fnir Labor

Standards Act (FLSA) lawstrit affects managenrcnt decisions and jeopardizes the

ability of the Department to JulfiLl its ntission. It is a testament to the dedicatbn oJ'

the ntenilters oftlrc Depurtntettt tltttt rcsidents oJ'altd visitors to Anc'horuge rec'eive

gootl sen,iccs v,lten tlrcu- callfrtr lrclp."
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The managentent review covered the fol lowing areas:

Preven tiott, Fire Operati ons, Ernergency lvledi cal Services

Management and Organization, Fire

and Support Services,

Scope. The objective o{'  thi.s aucli t  was to conduct a fbl low-up audit at the Anchorage Fire

Departrnent to deterrurne the status ol ' the recommendations contained in the TriData report, "A

Revierv of the Anchorage Fire Department," dated July 2000. The audit was conducted in

accordance with generally accepted government auditing standards, except fbr the requirement of

an external cluality control revierv, and accordingly, included tests of Fire Department records and

such other proceclures as we con.sidered necessary in the circumstances. The audit was performed

during the periocl of Apri l  through May 2002. The audit was requested by the Administration.

Surnrtrary of Finclings. Managenre nt action has been complcted on 68 of the 126 recommendations

coptained in the TriData report. Management action is part ial ly cornpleted for I8 recommendations.

Action has not yet been taken lbr l5 recotntnendatiot ls. Management did not concur with 25

recommendations and does not plan Lo take any lurther actign.

Manaqenrent action taken to ciate has resolved many of the problems identified by TriData. We did

not observe thc interpersonal conflict that was reported in the TriData report during our

follow-up audit. Even though the scope of work fbr the original management audit requested

specif ic actions that could result in measurable dollar savings, TriData's recommendations and

result ing managentent action have requit 'ed considerable costs to implernent.

The attached schedules present TriData's recotnmendations, l isted by those that management did

not concur with, those that have been completed, and those where management action is part ial ly

complete or has not yet been taken.
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A. Chapter I - Introduction: Management action has been completed on the single recommendation

contained in Chapter I ol the TriData report.

Chapter I - Introduction

Rccom-
mcndation
Nurnbcr

TriData
Recommendatiott

Audit
Comments

Disposition

l - l Revise mission statement Completed Mission statement revised to
include Fire Prevention, Fire
Suppression and EMS servicc.

Chapter II - Management and Organization: Managetnent action has been completed on 9 of

the I I rccommendations contained in Chnpter Il of the TriData report. Management did not concur

with 2 of the recomrtrendations and does not plan to take any further action.

B.

Chaptcr II - Management and Organ-iSation

Reconr-
nrendat ion
Number

TriData
Reconuncndation

Aud i t
Comments

Disposition

II- I Chanee C)t'sanization cltart Completed Organizational chart has been
revised to reflect the changes
recommended by Tridata. Fire
Chief has a span of control of 6.
Thc hcads of thc depal'tment's
rnajor functions-Fi re Operations,
EMS Operations, Fire Prevention,
and Support Scrvices are fil led by
Deputy Chiefs.

il-2 l{eurovc [ iMS Supervtsors,
Battal ion Chief 's & De putv Chief.s
f i 'om bargaining unit .

Completed Battalion Chiefs and Palamedic
Supcrvisors have been removed
fiom the Bargaining Unit.

il-3 Reduce ranks from 8 to 7,
el iminate Ops Coordinators, nrake
Deputy Chicl ' '  r 'or l t l )ct i t ivc.

Cornpleted Operations Coordinatols havc
been eliminated and replaced with
Deputy Chiefi who have been
made more competitive.

il-4 Ncgotiate new contract as soon as
proccss al lows.

Completed A new labor contract was
negotiated and signed in 2000.

l l -5 Departrnent leadcrship should
open chat tnc ls  o t  e  on t t t tun ic i t t ion .

Completed Channels of communication have
been opened by the
implementation of a monthly news
letter, the chief's monthly
broadcast on Ch. 47, as well as the
development of the Employee
Concern Report. Finally, the chief
has instituted daily staff meetings.

A1"I'ACIIN{I'N]' A
Internal Audit l teport 2002-6

Tr:Data Fol log,-up Revicw, Anchoragc Fire Dcpartmcnl
iune 20 ,2002
Pagc I of 15



Chapter II -

Rccom-
mendation
Number

TriData
Recommendation

Audit
Comments

Disposition

It-6 Develop a publ icat ions
mlnage|l lcnt progrl l l )  zls i t

funct ion of Research & Planning
U n i t .

Completed Deputy Chief Craig Goodrich is in
chargc of the Publ icat ions
Managenient Program. This
program includes the revicw of
149 publ icat ions current ly in use.
New procedures have also been
established to assign an Owner and
Steward to all publications with
cxpirat ion dates which wi l l  then be
reviewed by the Stewat'cl and
Owner fbr update 45 days befbre
the expiration date.

| -1 lmprclve intental comtrlunication
with a newslct ter.

Completed The FLAME is the departmental
newsletter that has been
establishcd to provide infbrmation
to all levels of personnel on a
monthly basis.

I I - E Acquire serviccs cl f  pcrsolt  ski l lecl
in el'fcctive fire serr,'ice

l t c t ' l i  r t ' r t  u t t t ce  I l t c t tsu l  cs .

Did not concur
with

recommendation

Current MOA staff have sotne o1'
the expert ise.

I I_9 Increase tirtte to nrove fiom FFI tc
FFIL Set up additronal PaY steP.

Did not concur
with

reconrmcndation

No intcnt of  pursuing at this t ime.

I I l 0 Increase pay ctifferential between
Battal ion Chicf  and Sr.  CaPtain.

Complcted Pay differential has been
increased.

I I . I  I Increasc pay dil ' lerelttial between
Deputy Chief and Battalion Chicf.

Complctcd The pay differential between
Deputy Chicf and Battalion Chief
has been increased.

AI"fACTIMENT A
Intcrnal Audit l {cPort 2002-6

l 'r i l )ata Frr l low-up Revicw, Anchorage Fire Departmcnt
June 20' 2OO2
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C. Chapter II I  - Fire Prevention: Management action has been completed on 11 of the 38

recommendations contained in Chapter III of the TriData report. Management action is partially

complete for 6 recornmendations. Action has not been takeu fbr 10 recommendations. Management
did not collcur with l l recoru.nendations and does not plan to take any further action.

Chaptcr III - Fire Preventinn

Rccom-
mendation
Number

TriData
Rccommendation

Audit
Comments

[)isposition

i l l -  I Expand probationary period tor
Firc Inspectors.

Did not concur
with

recommendation

No intent of  pursuing at this t ime.

I I I -2 Create diflercnt classification.s fbr
d i f t c rcn t  spcc i l l t ies  t  F i re
Inspector.  Plans Rcvicwer, Publ ic
Educat i<.rr t  Special  ist) .

Did not concur
with

recommendation

No inl"ent o[pursuing at this t ime.

I  I I .3 Provicle pay incent ives for
achievi  ng prolcssional
e e r t i l i c u t i t l t t s  b e r  o t t t l  I t t i t t i t n t t t t t

requirecl.

Completed Pay incentives have been instituted
for prol'essional ccrti t ' icatiorts.

il l-4 Add 2 I 'u l l - t imc posit ions lbr
publ ic eclucat ion staff  undcr
Publ ic Educat ion Dircctor.

No Action Takcn Only I Public Education ernployee
was hired, who is the Public
Atfairs Oflicer and not responsible
for Public Education. Runs
Channel 4T.

I I I-.5 I)ublicize l' ire stoppcrs progratn to
encouragc morc rcf'crrals of
juveni lcs to the pt 'ogrant.

Partially
Complete

'fhe firestoppers program has been
placed on the Fire Dcpartment's
web page. Further publicity is not
considered necessary due to the
number of referrals AFD is
curuently receiving.

I I I .6 Train morc people ttt be assessors
of j r . rveni les ident i f ied as having
set f i les.

No Action Taker No record of more people trained
to be assessors of 'Juveni lcs
idcntified as having set fires".

tr-1 Dcl market research to identify
cornrnunication nceds lbr
reaching ethnic groups.

Did not concur
with

rccommendation

No evidcncc that ethnic groups alc
hich r isk.

I I I -8 Fire Marshal l  should set direct ion
for public education efTorts, artd
requile periodic measttrcmcnt of
program results.

No Action Taker No measurement tools used to
track efl'ectiveness of public
education efforts due to lack of
personnel.

I I I_9 Line companies should assist  in
publ ic educat iort .

Completed Fire Companies are participating
in station tours, school activities
and participate in other community
activities (boy scouts, hcalth fairs).

A1''I 'ACHMEN'T A
Intemal Audit Report 2002-6

TriData FoJIow-up Re vieu', Anchoragcr Fire Dcpartrnent
Junc 20.2002
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Chapter I I I  -  Firc Prcvcnt ion

Recom-
mendation
Number

TriData
Rccommendation

Audit
Comments Disposition

i l I - 10  ( l ) Publ ic ize prof 'essional
cert i f icat ions l ie ld by Plans
Reviervcrs.

No Action Taker Prolessional certifications not
publ ic ized.

( ) t1t)l t l Develop new classi f  icat ion ser ies
ft l r  l r i rc Cut le Pl i rns Exurniucrs.

Did not concur
with

rcconrmendation

Not consrdered necessary.

I I r -10  (3 ) Curtai l  rotat i r)n ol '  Fire Inspectors. Completed Rotation of Fire lnspectors has
been curtailed.

I I I -  l0(4) Put Fire Protect ion Engineer in
charge of plarts lcvicw funct ions.

Did not concur
with

recommcndation

Deputy Fire Marshal position
under consideration, subiect to
available fundins.

i l t- t . l Kccp the separate fire plans
revicw and inspect ion funct ion
rather than combinc with Publ ic
Wolks.

Completed The fire plans review and
inspection functions have always
been separate from Public Works
and wi l l  cont inue to be.

t2I I I Establ ish turnarounrl  t i rne goals
fbr var ious types of 'plans.

Did not concur
rvith

rccommendation

l0-day turnaround time is stil l
being utilized.

t - 1I I I Develop proccdure t0 prevent
Bui ldirrg Dept.  I ' ronr rnodify ing
plans without updat ing Fire
Departnrcnt 's set.

Completed The cornputer system that is
currently in place requires all
dcpartmcnt's approval of all plans
as well as resubmittals before a
permit can be issued.

l 4I I I Develop training program for the
vurious typcs ol '  i r rspcct ion
approvals required.

Did not concur
with

recommendatior

Current special ized training
program is adequate.

l 5I I I Fire Marshal lshould be member
of Bui lding Board of Appcals.

Did not concur
with

recommendati<x

Not permitted to be a member of
the BLrilding Board o1'Appeals.

I 6ut Maintain workload stat ist ics by
typc of plan, t ravel t ime, hours
spent on revie\\ , ,  etc.

No Action Taken Workload information available
but statistics not maintained.

l l r l / Add Fire Protcctir-rn Lngineer to
manage Dlans review funct ion.

Did not concur
with

rccommendatior

Deputy Fire Marshall could be
hired to managc plans review
functions.

l 8I I I Implemeut r i  gorous, proact ive,
mon i tored inspect ion progranr.

Completed All 9 fire inspectors are required to
perform l0 inspcctions on a daily
basis.

ATTACIIMENT A
Internal Audit Report 2002-6

TriData Follow-up Review, Anchorage Fire Dcpartnrcnr
June 20, 2002
Pagc 4 of 15



Chapter III - Fire Prevention

Recom-
mendation
Number

TriData
Recommendation

Audit
Commcnts

Disposition

r9I I I Revier 'v qual i ty and quant i ty of
inspcct ions regular ly.

Completed The fire inspector's perfbrmance is
revicwed by the Fire Marshall for
quantity and quality of the
inspections on a weekly basis.

I I I - 2 0 lnst i tu
0perat
in.spe c

e standardized training and
ng procedures tor
ors.

No Action Taken No standardized trainins has bcen
implemented.

i l t -21 hrcreasc nur.ttber of inspcctors
fl'onr -t tcl 6. orrc the sectiort ltead.

Partially
Complete

Even though therc are now 9
inspectors, a Deputy Fire Marshall
has not been crcatcd.

t r -22 The use of l ine companies to
perlbrnr inspections, cducation
programs, ctc.  should be inst i tute(
nrore I'orrlally as a program.

Completed Line company inspections were
startcd and stopped and started
again May 13,2002.

I I  I ./-) HiLc 2nd lr i re lnvcst igator Partially
Complete

2nd Fire lnvestigator will be hired
in July.

uI-24( r ) Give Fire Marshal l  authori ty for
rnunr rg i r tg  t l rc  F i le  P t ' cvc t t t io t t
D iv is ion .

Complcted The Firc Marshall has managing
authority over the Fire Plevention
Division.

rrr-21(2) Hold Fi re Marshal l  accot tntablc

l ' o r  mr r raccn rc r t t  o l '  d i v i s i on .

Cornpleted
'l 'he Fire Marshall has instituted
performance measures fbr the Fire
lnspectors and these performance
measures are monitored by the
Fire Marshall on a weekly basis.

r i l-24(3) l{evisc Org chart to reduce span
of control  of  Fire Marshal l .

No Action I'aken Span ofcontrol has not been
rcduced for the Fire Marshall.

|il-24(1) Develop ncrv posit ion
classi f  icat ions lbr Fire Insl tectors,
Fire Invest igators, and Fire
Eclucators.

Did not concur
with

reconrmendation

lnspectors and Investigators will
not rcccive new classifications.

l l l -2 '1(-5) Idcntify Mentors until different
levels of lnspectclrs, Plans
Exarniners and Invcst igators arc
establ ished.

Did not concur
with

recommendation

Mentor program on-going.

Iil-21(6) Develop standard procedurcs and
checkl ists for cach type of
inspect ion.

Partially
Complete

Standard procedures and checklists
are stil l being developed and have
not been field tested.

ATT.{CHMENT A
lntcnlal Audit Report 2002-6

'l 'r iDlta Follorv-up Revicw, Ancltorage l; ire Deprrtment
June 20,2002
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Chapter II I  - Firc Prcvention

Recom-
mendation
Number

TriData
Recommendation

Audit
Comments

Disposition

rIr-24(1) Improve eff ic iency in the divis ion
by devcloping measurable
performance standards and
measuri ng employec perfortnance
against thc standards.

Partially
Conrplete

Measurable perfbrmance standards
have been inst i tuted fbr each
firnction. However, each
enployee's pcr(brmance ltas not
been measured against those
standards.

rr r-24(8) Linr i t  nr isccl laneous tasks tor
d iv is ion .

Completed 2 Forestels wele hired to run the
tree chipper program. Also with
the institution of the performance
measures fbr the Fire Inspectors
there is no time lbr thern to do etny
tasks other than inspections.

rrr-24(9) Standardize Divis ion trainins. No Action Taken A standardized training plan will
be developed and implementcd.

rrr-24( r0) Make stat ist ical  analysis a high
prior i ty.

No Action 'faken Statical analysis w
prioritize building

ll be used to
nspections.

ilr-24( r 1 ) Inrprovc clocurnentat ion ancl 1l les. Partially
Complete

Files anci documentaticln arc being
improved but are not complete.

lll-24(t2) Add one clcrk. No Action'l 'aken Clerical support has not been
hirecl.

ATTACHMI.]NT A
Internal Audit Report 2002-6

'I  
l iData Fol lorv-up l lcvicw, Ancholagc Fire Departrncnt

Jurtc 20. 2002
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D. Chapter IV , Fire Operations: Managernent action has been completed on 5 of the 13

recomrnendations contained in Chapter lV of the TriData report. Management action is partially

complete 1or 2 recomrtrendations. Action has rtot yet been taken fbr I recommendation.

Management clid not concur with 5 recommendations and does not plan to take any further action.

Chapter IV - l ' ire Operations

Recom-
nrendatiott
Numbcr

TriData
Rcconrntendation

Audit
Comments

Disposition

IV- I Staf l 'each engine at id truck
cornpany .'r' it lt an off ice r and 3
firefighters.

Completed Allengine and truck companies
are manned with four people.

tv-2 As pumpcrs are leplaced outsidc
the downtown area, thcy should
bc replaced with Quints in
Stat ions 6, 9,  and 12. Long-terrn
replace al l  engines outside
clowntown with Quints.

Did not concur
with

rccommendatior

Two Quints have been placed into
scrvice during 2001 and 2002 at
Stations I I and 12 ancl were under
evaluation before more are
purchased. It has been determined
that no further Quints will be
purchased.

tv-3 Combine Squad I  wit l t  Rescue 4
nraking this a Iul ly statfed heavy
rescue unit .

Did not concur
with

recommendatior

Rescue 4 will move to Station 3 tct
work in coniunction with Truck 3.

IV-4 Make Statron l0 thc sclredul i r tg
centcr dept.  or r love SCBA
l 'unct iou therc.

Did not concur
with

recommcndation

Statiou l0 will mortitor burn
pennits and other misc. prcrjects.

l v -5 Sprinklers should be rcquired (or
strongly recontmended) for all
construct iol t  on the hi l ls ide.

Partially
Complete

Working on residential sprinkler
program.

IV-6 ICS should bc used on al l
incidents.

Did not concur
with

recommendation

ICS is used only on incidents
involving more than onc cngine.

IV-7 Exit  thc back-country/mountain
rescue business.

Did not concur
with

recommendation

Instructors in place, Training to
NFPA standards has beeun.

IV-8 Talk to the Port about providing a
davit  t r-r  launclt  rescue boat.

Partially
Complete

Ivleetings are being held with Fort
personncl to discuss the
development of 2 slips with a sling
to launch the boat.

IV-9 Talk to 2 IOth Air  Rescue Group
about tul ler panicipat ion in inlct
rescucs.

Completed Have completed two exercises
u'itl i 210'r' Air Rescue Group.

I V - I O Research Coast Guard subsidy for
water rescuc.

Completed AFD is negotiating with the Coast
Guard for a $75,000 grant.

A'I-TACHN,IENT A
Intemal Audit l lePort 2002-6
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Chapter IV - Fire Operations

Rccom-
mcndation
Number

TriData
Recommendation

Audit
Comments

Disposition

t v - l  l Conduct technical rescue and
training in accordatrce with NFPA
1670.

Completed Technical rescue training and
operations is being provided
accordins to NFPA 1670.

I V -  I 2 MOA should pass oLdtnance
requir ing cleveiopers to provide
hydrants in al l  new subdivis i<- lns.

No Action I'aker Ordinance to require Fire Hydrants
not passed.

I V - I 3 Pursue vigorous publ ic educat iot t
effort cortcern i ng wildfire
prevent ion, ctc.

Conrplctetl AFD is pursuing a vigorous public
educat ion cffort concerning
wildl'ire prcvention through the
use of its web site, tv commercials
as well as neishborhood drills.

ATTACHMENT A
Internal Audit Report 2002-6
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E. Chapter V - Emergency Medical Services: Mana-gement action has been completed on l4 of the
23 recommendations contained in Chapter V of the TriData report. Management action is partially
completed for 4 recomtnendations. Action has not yct been taken for 2 recommendations.
Management did ltot coltcur with 3 recommendations and does not plan to take any further action.

Chapter V - Emergency Medical S rvtces

Recom-
mendation
Number

TriData
Rccornmendation

Audit
Conrments

Disposition

v - l All  AFD personnel should receive
rncdical  t la ining to the EMT
level.

Completed Senior Fireman and Captains are
still not certil 'red but have receivecl
the EMT traininc.

Cont inue t0 suppol l  thc Publ ic
Access Dcf ibr i l lat ion prograrn
(PAD) seek partncrships with
publ ic venues Training lay
publ ic to recognize need.

Partially
Completed

AFD has sLarted a prograrn o1
PAD use in Anchorage.

v--l EMS Operat ions funct ion should
be elcvated to Deputv Chief levcl .

Completed The EMS Operations Coordinator
position has been elirninated and
reclassi{'ied as a Deputy Chief
Posit ion.

v-4 Study nredic unit  shortages by
t imc ol 'day to ul tderstand
recurrent patterns.

Complctcd Peak hour analysis was cornplcted
in Dccernbcr 2001.

v-5 Hirc faci l i tator to conduct
workshops to rcclucc tensions ol'
EMS perscurncl and itrcrease
cred ib i l i t y .

Partially
Complete

One workshop has been held.

V-6 Re-examine "rnark system" tbr '
overt ime distr ibut ion clur ins next
ncgot iat ict t ts.

Completed The "rnark system" was re-
examinecl and acldressed in the
2000 labor asreement.

Y-7 Personnel at tending thc Fire
Training Acadcml, should be
hired on a training level saiary
ancl covered by insurartce.

Completed Al I Fi refi ghter/Paramedic Trainees
arc hirccl as MOA ernployees
beforc attcnding the Fire Training
Academy, and are therefore MOA
employees and receive all benefits
associated with being an MOA
employee.

v-8 Seek ways to shorten internship
period.

Completed The internship period has been
shortenecl from I year to 6 months.

v-9 PM lntcrns to 8-hour shi f t . Completed AFD did consider an 8-hour shift
for PM interns even thouqh it was
not implemented.

v - 1 0 Pre-hire paranredics when
pendins vacancies are known.

No Action Takcr St i l l  not al lowed under MOA
rules.

A'I ' ' I 'ACIIMBNT A
Internal Audit Report 2002-6
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Chapter V - Emcrgency Mcdical Services

Recom-
mendation
Nunrber

TriData
Rcconrmcndation

Audit
Comments

Disposition

v - t  I Assign al l  schedul ing funct ions to
s ta t ion  10 .

Did not concur
rvith

recommendatior

Not under considcration,
CAD/RMS wi l l  handle.

v-12 Acquire employee rcsot lrce
scheduling sol trvarc to atltolltate
schedul ing funct ions.

Completcd The Telestafl' sof tware ibr
automated employee scheduling
has been purchased.

v- r3 Medical Dir .  & MAB should re-
think rcquirenrent that 3
Paranredics be clispatched to high-
cornp lcx i t l  EMS cr t l l s .

Conrpletcd Medical Dir .  & MAB have
rethought the rcquirement that 3
paramedics be dispatched to all
high cornplexity calls. Curcntly 2
paramcdics and I supervisor are
dispatched.

v- l4 Establish parity in pay ancl
authori ty between ranks of
Battal ion Chiel '  and Paramedic
Supervi  sors.

Completed The Paramedic Supervisor position
has been upgraded to a Battalion
Chicf pay levcl and authority.

v- l-5 MAB shoukl bc ernpowcred to
makc rccortttncnclaticlns to the
Fire Chiel 'and Medical Dir .  wit l r
rcspot )se5 scr r t  hack  in  wr i t ine .

I'artially
Complete

Serious weight is given to tht :
recornmendations of the MAB,
however, AFD does not rcspond
back in wri t ing.

v -  l 6 Reduce size o1'Medical  adviscrry
Board.

Did not concur
with

recommendatior

No action necessary.

v , l 7 Make MAIJ ropresentative of
arca-wide nilture of IIMS in
Anchorage.

Complctcd Girdwood representative now on
MAII board.

v -  l 8 I l i rc or ident i t l '  a dedicated
ContinLrous Qual i ty Improventent
Manager.

Partially
Conrplete

Thc position has been budgeted for
but no one has been hired.
Anticipated date of hire Sept.
2002.

v -  l 9 All patient records that are part of
CQI review should be "bl inded"
to pat ient 's and provider 's names.

Did not concur
with

recommendation

No peer review curently taking
place and CQI process not
established yet.

v-20 CQI Manager must insure no PM
reviews owtr chart .

Completcd Paramedics do not currently
review charts.

2 lV- Establ ish CQI sLrbcommittee of
MAIJ lbr urcu-widc revieu.

No Action l'aker CQI committee not establishecl
ye t .

v  - L - Purchase and I tnplc tncnt

i . rutomatcd pat ie l t t -care rcp0r t ing

systern.

Completed The EPCR systern has been
installed and implemented.
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Chapter V - Emergency Medical Srqylceq

Rccom-
mendation
Number

TriData
Recotnmendation

Audit
Comments

Disposition

v-23 Hire part-time basic lcvel EMT to
hanc l le  EMS supp ly .

Completed Marilyn McManara was hired as a
firll-tirne supply o{f icer.
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F'. Management action has been completed on 28 ol ' the 40

recommendations containecl in Chapter Vl of the TriData report. Management actiott is partially

completed for 6 recomntendations. Action has not yel been taken for 2 recornmendations.

Management did not concur with 4 recommendations and does not plan to take any further action.

Cltupt"t VI - Supp,r.t S.rni

Rcconr-
mendation
Number

TriData
Rccomnrendation

Audit
Commcnts

Disposition

\/I- I Nerv/updated fleet maintenance
sofiware should be acqLrired.

l'artially
Complete

AFD has implernented a work-
order database systern not a fleet
maintenance system.

vl-2 I{eplace Medic 9 and Medic I I
rv i thin onc/two years.

Completed AFD has replaceclMedic 9 and l l

vt-3 Develop replacement apparatus
sche du le.

Complcted AFD has staggered the purchase of
new apparatus for future capital
lmprovement Programs.

VI-; t Fund 1999 Faci l i t ies
I rnprovenrent Program.

Partially
Complete

This prograrn is being funded
through various solrrces when the
funds bccome available.

V I - .5 Perfirrut trai nurg need.s
irsscssr))ent und der elol t  t r l t i t i i l tg,
progranl.

Partially
Complctc

A training program has been
dcvcloped, however, a means to
measure the desired perfomance
is r.rnder rcvicrv.

V I -6 Upgradc Training Special ist
c lass i f  i ca t ron .

Completcd T'he Training Specialist has been
reclassi f ied to Firc Cuntain.

VI_7 Add I or 2 clerical support staff. Completed Jeff McCamish has been hired to
support the Training Division.

V I . E Rcl ieve Trairr ing Divis ion ol '
sorne anci l lary dut ies.

Completcd Training duties that did not impact
the division's primary mission
have been removed.

VI -9 Create more strLlctured l ' ield

t ra in ing.

Complctcd A more structured lield training
prograrn has been implemented
with the development of a rnonthly
training memo accompanied with
lesson plans, skill shcets and tests
to be completed by the participant
as evidence of t raining.

vt- l t) Implement company evaluat ion
progranl.

Conrpleted Structured program has been
implementecl which requires all
c:ompanies to conduct 8 annual
reviews consisting of 4 company
reviews, and 4 multi-company
reviews all meeting NFPA 14l0
and ISO requirements and will
include a degree of competition,
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Chapter VI - Support Scrviccs

Rccom-
mendation
Numbcr

TriData
Recomnrendation

Audit
Comments

Disposition

V I - I  I Institute a basic company officer
training program.

Partially
Complete

Only a self-study certification
program has been institutecl, stil l
evaluating other requirements.

V I -  I 2 Al lou'  at tendance at Nat ional Fire
Acadeniy and courses within
State.

Completed Attcndancc at the National Fire
Academy has always bcen
al lowed.

V I -  I 3 Outl ine steps nccessary to correct
ploblems idcnt i f ied in AKOSH
report.

Completed AKOSI-l problems have been
idcntificd and corrccted.

vt- t.t l lstabl i sh Iabor/nranagerlrent

saf'ety committec.

Completcd A Safety Committee has been
established and meets on a
monthly basis to plan, identify,
and provide a safe working
environmcnt for all personnel.

V I -  1 5 Use NFPA 1500 as guidelrne or
ref'erence docuntent.

Complcted NFPA 1500 is bcing used as a
suideline and ref'erence document.

V I -  I 6 Add Clerk to Adtn i t t is t rat tve
D iv i s i on .

Conrpleted Carmcn Tait was hired as thc
seconcl Payroll Clerk.

V I -  I 7 Decentralize MIS support fiorn
MISD.

Completed MIS support has been
decentralized fiom MISD.

V I t 8 Create AFD MIS l)irc'.ctor
posit ion

Conrpleted Susan Ctu'r is the new MIS
Dircctor.

V I _ I 9 Creatc CAD/RMS Analysis
pos i t ion .

Completed Waiter Yankauskas was hired as
the programmer/analyst.

VI-20 Create RMS Administrator
posit ic ln.

No Action Taken Lack of funding and personnel.

vt-21 Upgrade Stat ist ical  Analyst
posit ion to prolessional level.

No Action Takcr Position upgraded from S to 9, not
to a orol'essional level.

VI -22 Organizc ncu, [)ata Systerns
Section under Suppoft Services.

Completed Data Systerns has been
reorganized under the Support
Services Section.

VI-23 Evaluatc a nrore relational
database fbr long term data
ana lys is .

Completed The Sunpro database was
implemented as the master RMS
datubasc.

vt-1, .1 Enhance new system used by
buitding department lbr use by
Firc Plan Reriew.

Completed Ncw system was considered.

v t -25 Defer instal lat ion of CAD unt i t
krcation of Conr Certter is
determincd.

Completed Com Center has been completed.
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Chapter VI - Support Serviccs

Rccom-
mendation
Number

TriData
Recommendation

Audit
Comments

Disposition

Yt-26 Use new work schedule on
permanent basis.

Completcd Test work schedule fbr
Communications personnel has
been adopted with a side letter to
the 2000 Labor asreement.

vr-21 tdcntil y/dcvelolt/pt'ocure training
nruler ials lbr cotnlnurt ie ut ions
pelsonncl.

Partially
Complete

Training matelials arc in place,
however, there i.s currently no time
cluring thc coursc of a normal day,
unless overtime is allowcd. fbr
training purposes.

28VI- Ensule Contt t tunicat ions
personnel re-cer{.ily every 2 years
for EMD.

Completed Dispatchers are all cumently
certified and must remain so as a
condition of employrnent.

vt-29 Increase trainrng budget to ensure
adequate tr l in ing lbr
communicat ion staff .

Complcted The training budget has been
incrcased to over $ 1.500.

VI-30 ProcuLe a t ime synchronizat ion
s),stenr.

Completed Tirne synchronization system has
been purchased ancl delivered.

VI -3 I .Shrr lc  E9 I  I  l l ,x  sut 'c l t r rg.e. Did not concur
with

reconrmcndation

This has never been fbrmally
cliscusscd with APD. APD is the
PSAP, not AFD. This is a
Municipal Manager Level item.

vt-32 Lobby State for E9l I surcharge
on wirelcss phones.

Completed AFD lobbied the State to institute
a surcharge for wireless E91l calls
but failed.

VI-33 Review aud Revise SOPs/SOGs
for Cornmunicat ions.

Partially
Complete

A committee has not been fbrmed
and the lead dispatchers have been
as.signed thc task of rcvicwing
communication proccdures.

vI-3.1 Revise flre bcrx assignment card
to shclw lire box rtutrtbers lbr each
address.

Completed CAD implementation has negated
the need lor Fire Box assicnrnents.

v l -35 E,nable emergcncy alert buttotts
and train personnel on their  use
and response.

Did not concur
with

recommendation

1. Not all radios support this
feature :  2.  CAD wi l l  require an
interf'acc to SIMMS term; 3. A
SIMMS term would bc required
for Dispatch; 4. An operational
and training challenge as current
technology easily abused.

VI-36 hnprove internal conrnrunications
lvi th Communicat iot ts Divis ion.

Completed Internal comrnunications have
been improved with the creation of
the Communications Chief
posit ion.
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Chaptcr VI - Support Services

Recom-
mendation
Number

'IriData

Recommendation
Audit

Comments
Disposition

VI-37 Develop clear and consistent
policy regarding radio watches.

Did not concur
witlt

recommcndation

Radio watches not needed w/CAD
prging lnd Stat ion Alcrt ing
systems. Only necessary wl
catastrophic CAD and Paging
tailures.

V I - 3 8 Develop iltfrastructure shat'ing
systcnr rvi th APD on CAD, MDT,
AVL.

Did not concur
with

rccomnrendatiol

lmpractical, is not cost effective -

only rninor amounts of data can be
sharcd, yet requires tremendous
costs and support. A practical
solution requires combined Data
Center and common CAD.

VI-39 CAD systern should have
capability of receiving and
logging MDT-generatcd status
changes.

Complcted CAD system is capable of MDT
status changes.

vt-4t) Language l  nterpretat lon servlces
should be avai lablc 24-htturs a
day.

Completcd 24-hour language interpretation
services are available with the use
of the Language Line Service.
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