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Internal Audit I leport 99-01
Fire Prevcntion
Anchorage Fire Department

Introduction. The rnission of the Anchorage l i i re Departrrent (AlrD) l i i re Prevention Section is to

prer,'ent fires. abate hazardous conditions and safbguard tlie lif'e and property of the citizens of

Anchorage tlirolrgh a competent sy'stem of regulations. code cnfirrcenrent, public cducation and fire

invcstigations. 
' l 'he 

I i i re l)rcvention Section is organizcd in lbr-rr units as lbl lows:

( 'oclc Irnlbrccnrcnt. Responsibi l i t ies irtclude inspections ol '  propcrty, bui lcl ings and f ire

protcction svstcn.rs fbr conrpliance with locally adoptcd codes ancl standarcls tirr thc abatement

o1'flrc ancl lif-e saf-etv hazarcls. Four inspc'ctors are assignecl to tlris r-rrrit.

I) lan Revieu: Responsibi l i t ies include regulating the clesign. construction, use ancl occupanoy

ol 'propertv bv comprchensivc plan reviews. sitc inspcctions. and systen-r testing lor courpl iancc

"lith 
acloptecl coclcs ancl rccognizccl stanclarcis. Iiour inspectors arc assignccl to this r-rnit.

I)r"rbl ic l ldr"rcation: Responsibi l i t ies include reducing f- ire inciclents. loss o1' l i f-e and prornoting

saf'e bel-raviors rvithin the Municipality of Anchorage and surrouncling areas thror"rgh public fire

sal'ety and iniury prevention eclucation. Programs include the F ire Stoppers Program, Learn Not

to Burn Program. anc'l other community events. One ir-rspector is assigned to this r,urit.

Irrvcstigation: Responsibi l i t ies includc thc investigation o1' l ires to clctermine the origin and

callse. the identif lcatior-r ol 'product dellciencies. code dellciencies in construction, and unsafe

situations. One investigator has been assigned to this unit.
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Scope. The objective of this audit was to perform a management audit of the Fire Prevention

Section. Specifically, we reviewed the Anchorage Municipal Code (AMC), AFD operating

procedures, inspection records, management practices. personnel Position Descriptions (P-1),

performance data, and interviewed the Section personnel as required. The audit was conducted in

accordance with generally accepted government auditing standards, except for the requirement of

an external quality control review. The audit was performed during the period of November through

December 1998. 
'l 'he 

audit was requested by the Assembly.

Overall Evaluation. 
'fhe 

clficiency of the Fire Prevention Section could be improved. The AMC

did not require routine or periodic f ire inspections of mult i-unit dwell ings, public schools or

conrmercial buildings. Iiowever. fire inspections were required for Municipal licensing ofchild care

f-acilities, pawnshops, secondhand merchants, adult-oriented establishments, circuses, camivals, teen

nightclubs and permits fbr new construction and building alterations. ln addition, discretionary

inspections of public schools and multi-unit dwellings were performed as time permitted. Four stand

alone databases were maintained lbr fire inspection infomration rcsulting in rcdundant data entry

requircments. Property owner inlbrmation was not current nor complete. Possible duplication of

cl' rt w,as noted in performing the plan review and inspcction lunction lbr ncw construction and

alterations of mult i-family and commercial bui ldings. Also I '}- l 's fbr the Fire Inspectors did not

rellect the actual tasks and duties nerfbrmed. See Attachment A fbr statistical infbrmation.

Management Overall Comments. Management stated, "'l 'he internal audit conducted by your

division is reasonably accurate and correct. However, in a couple o1'areas the rcsults may be

rrisleading. I concur with your overall evaluation. The efficiency of the Fire Prevention Section

could be improved. 
'fhere 

is duplication of effort and redundant data being generated under the

current system. The P-l's do need to be upgraded to include all of the duties being performed by

the inspectors."
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FINDINGS AND RECOMMENDATIONS

l. AMC Requirements for Firc Inspections Need to tre lle-evaluatcd.

a. Finding. The AMC does not require routine or periodic fire inspections. The only

inspections required by the AMC are in connection with building permits and the renewal

of certain licenses fbr child care facilities and adult oriented establishments, pawn shops,

carnivals and so lbrrh. 
' l 'he 

lbl lowing tablc prescnts the current AMC requirenrents:

AMC
Reference

AMC Regulations Which ltequire Fire Inspections

Ti t le  10
Business
Licenses
and
Regulations

Municipal Licenses. Fire inspect ions of prernises and structures are required
prior to the approval of  a rnunicipal  l icense and for renewal.  The clerk 's
off ice forwards thc fol lowing Murr ic ipal  l iccnscs to thc AFD fbr review:

. Parvnbrokers,

.  Secondhand Merchart ts;  ]

.  Adult-or iented establ ishrnents such as adult  bookstores, adult  motiort l
p icture theaters, adult  rnini-motion picture establ is l rnrents. physical l
cul lurc studios. nrassagc parlors.  l r rrd cscorl  scrviccs: I.  Circuses, carnivals.  l 'a irs and othcr arnuscnents; I

.  ' l 'eerr 
nightclub perrni t  and cultural  per lbnnance veuue permit .  I

Ti t le  l6
Health

Child Care Cle nter Licenses. 
' l 'hc 

DepartrnerrL Director ol ' l leal th and Human
Services shall request tlrat the fire agencl, inspect tlre ccrrter wlrcre codes are
appl icable and cert i fy to the directorthat the faci l i ty is in compl iance with al
appl icable codes and rcgulat ions pr ior to thc issuancc of a l iccnsc or renewal,
or rvlrcn deemed necessarv.

Title 23
Bui ld ing
Codes

Bui lding Pcrmits.  MOA adopts the Uni lbrm Fire Code, 1994 Edit ion. The
Urr i fbrnr Firc Code requires i r tspect iorts fc lr  pcrrrr i ts -  new ct ' rr tstruct ion and
alteration. l 'he Unifbnn Fire Code states tliat the Fire Prevention Bureau
shal l  inspect,  as ol ien as necessary, bui ldings and premiscs.

Schools. commercial business buildings, and multi-unit dwellings are not required to have
routine periodic fire inspections. Discretionary inspections performed in the past have
generally been in response to public complaints and AF'D's inspection priority. Our review

--) -
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of fire inspection procedures in other cities revealed that many required routine periodic
inspections. We received input from 12 different cities,T required periodic inspections
ranging from quarterly to every three years. The following table summarizes the
reouirements for these seven cities.

Fire Prevention - Other Cities

City Name: Highlights of Fire Inspection Requirements:

Citv of  Albanv . All residential rental units inspected every 30 months.
' Everyonc who owlrs residential rental propcrty urust resister with the

Rental Dwelling Registry.
' Occupancy Permit issued to owncr once property is registered and

inspected. Effective for 30 months.
. Enforced by Code Enforcement Unit, Dept. of Fire and Emergency Services.

Sal t  Lake Ci ty flousing Inspection Program. Conduct inspection every three years.

Apartnrents pay an annual  l icensing and inspect ion lee.

Hono lu lu .  Annual  inspect ions o l 'publ ic  schools.
.  Inspect ions every two years of  other  fac i l i t ies wi th in . lur isd ic t ion.
. Annual inspections o1'airport lacil i t ies every year by State.
. Ordinance requirements for sntoke detectors within high rise residential

bui ld ings.  Wr i t ten not icc to owner or  owncrs o l 'dwel l ing uni ts .  Owner
rcquired to respond rvithin 30 days or be subject to a flre inspectiorr.

.  Chie l 'author ized to inspect  a l l  dwel l ing uni ts  wi th in h igh r ise res ident ia l

bu i l d i ngs .

M a d i s o n Required to inspect  a l l  publ ic  bui ld ings ( inc ludcs bui ld ings wi th three or  more

dwel l ing uni ts)  and p laces o l -employment .
F i rc  prevent ion inspect ior ts  to be conducted at  least  once i t t  each non-
ovcr lapping 6 month pcr iod per  calendar ycar .

Charlotte ( lnce a year  -  IJazardous,  lnst i tu t ional ,  High Rise,  Assenrbly  and Rcsident ia l
except  one and two dwel l ings and only in ter ior  comnlon areas of  dwel l ing uni ts

o f  n ru l t i - l an r  i l y  occupa r t c i cs .
Once every two years - Industrial and Educational (except public schools).
Once every three years - Business, Mercantile, Storage, Churches and
Synagogues.

Columbia Annual  inspect ions of  uses requi r ing f i re  permi ts  such as assembly occupancles
arrd occupancics that  s torc or  d is t r ibutc f lanrmable or  cor lbust ib lc  l iqu ids.
All apartments 3 units or rnore are inspected annually.

Laredo Quarterly or more often, inspect all nercantile, rnanutacturing and public

bu  i l d i nus .



In tc rna l  Aud i t  Rcpor t  99-01
Firc l)rcvcrrt ion
Anchorage Fire Dcpartr-ncnt
I re  b ruaq '  l .  1999

Tlie fbllowing rnodel demonstrates the impact on staffing of tlie Fire Prevention Section if

annual inspectiorts of all nlulti-unit dwellings and public schools were implemented in

addition to mandatory inspections and discretionary inspections currently performed. We

computed 1,600 available work hours per employee after deducting holidays, leave and

training. We then computed the number of inspectors that would be required under four

scenarios of each employee performing one inspection per work day. two inspections per

rvorkday. and so lbrth.

Projected Facilities I'er Year

Mandatorv Licenses 210

Schools 90

M u l t i - U r r i t  R e s i d c n t  i a l )  9 7 5

Discret ionary I  nspect ions 260

Total  Faci l i t ies: 3.535

Projected Number of Inspectors l{equired

Onc

Inspect iorr

Per Day

'l'wo

Inspect ions

Pcr Day

'l 'hrec

I  nspect ions

Pcr Day

Four

Inspections

Per l)ay

I 8 9 6 5

Notc: Discret ionary Inspect ions include ci t izen cornplaints,  assernbly pernr i ts,  cornrnercial
facilities, and st-r lbrth, based on tlre last three year's average ol'actual perfon'nance.

I tccommendation. 
' l 'hc 

Administration should re-evaluate the I lre prevention inspection

priorit ies to deterntine r i 'hethcr routine periodic l irc prcvcntiort inspcctions should be

perlbrmed in Anchoragc. 
'l 'hc 

AMC should be reviscd as ncccssary.

c. Management Comments. Management stated, "'l 'he AIrD coucurs with tl-ris assessment.

As a point of fact tlie AFD has worked, to amend the Unilbrn-r l"ire Code with local

amendments that meet the community's needs. 
'fhe 

Fire Code states buildings and premises

bc inspcctcd as often as ncccssarv to insure compliance with the codc. 
' l 'his 

al lows the Ir ire

Dcpartmcnt to focus on thc speciflc community target hazards and schcdulc inspections

tai lored to communitv need.
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"A good example of this process is the intense inspection effort the AF'D fbcused on hotels

and nrotels in 1997 and 1998. We recognized a problem with smoke detector and exit

requiremcnt compliance arld initiated a concentrated inspection of all I-l occupancies.

Consequently, we actually closed a couple of the motels until they cornplied witli the code

requirements. We have now moved our focus to the R-l (residential tri-plex) and above

occupancies. A pilot program was developed to train flre companies to conduct this type of

inspection. 
'l 'hree 

stations were lrained and the pilot program was started. 
'l 'he 

results were

rcviewed and the program nrodilled to better nreet 1he needs and whole scale lraining of the

lire companies commenced in January 1999. The company training will be completed and

the inspection progranr rvill commence in April. It is anticipated tliat it will take

approxirnately I 3 months to complete the review of all I{- I occupancies. 
'fhe 

Il- I 's will then

be placed on a three-year rotation cycle. as needed.

"'fhe review of otl-rer cities was of great interest to me and generated many questions in my

rn ind . ' l ' heAFDsha l l  ex tend tha t rev iewproccss too the rc i t i esands la tes tode te rm ine the

e llicicncy or el-lectivencss experienced by thc sample as wcll as olher dcpartments.

"The projection o1- inspection workload is rnisleading. as i1 does not incorporate the

inspections ofien necessary to get compliance. l t  is commott to require two to four

inspections per occupancv.

"'l'he Al"D agrees there is room fbr greater elliciency in aclually scheduling and perfbrming

the inspections. Additionally, there is a need fbr another support staff person to handle filing

and data input thereby lreeing the inspectors from that function and allowing more time for

inspection duties. 
'fhe 

AFD has a program of reviewing all divisions, revising, and updating

data in preparation to initiating new perfonnance measures.

d. Evaluation of Management Comments. Managemenl contments were generally

rcsnonsive to thc audit findins and rcctlrtltnendatiort. Our analvsis was bascd on currenl

re-
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mandatory licenses issued, school facilities, multi-unit residential dwellings and a three-year

history of discretionary inspections conducted by the Fire Prevention Section. The

discretionary inspections included citizen complaints, assembly permits, commercial

facilities, and all other structures that thc AFD had self-initiated inspections. Based on the

past three years in AFD's Inspection Assignment Database, 298 re-inspections had been

performed (i.e., on average approximately 100 re-inspections per year). We considered this

lactor in our calculation tbr thc proiccted inspcction workloads.

2. Fire Prevention Activit ies Could Be Increased.

:r. Finding. Tinre devoted to lire prevention inspections appeared low. Our analysis of

perfbrmance data for Fire Inspectors assigned to Code Enforcement revealed they spent an

average of 7oh of their regular working hours fbr on-site inspections during 1998 (as of

l0/30/98). This did not include travel time. research or report preparations. Adding in an

estintatcd time lbr rescarch. trave I and reporting, wt: estimate tha|2So/o o1'the work hours

were spent on inspections. According to the lr ire Inspector P-1,38% o1'their t ime should be

spent on conducting sl,stcntatic inspections on al l  occupancies and performing l icense and

permit inspections for other agencics. We were not able to analyze the productivity of the

Plan Review unit because detailed records by Irire Inspector were not mainlained. However,

according to the P-l 's. 3o% o1'their t ime was spent perlbrming code compliartce inspections

and subrlitting reports to the tluilding Saf'cty Division. During the audit wc observed Fire

Inspectors and the Irire Marshall spcnding considerable timc during thc day perfbrming

administrativc tasks such as data input, filing, responding to phone calls, public relations

activities. and other duties rvitirin the Section. One Fire Office Associate is assigned to the

Fire Prevention Section. 
'l 'his 

individual provides ofllce support to this Section and is also

required to order all unifbrnrs fbr the AIrD amorlg other duties. The lbllowing tabie

compares on-sitc inspection hours to regular work hours lbr each inspector in the Code

Irnlbrccnrcnt unit durins 1998.
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Personncl
Inspection

Hours*
Regular

Work Hours
Pcrccntagc

Inspector A 126.r8 r528.00 8.26"h

Inspector B 50.95 I  5 3 1 . , 5 0 3.33"h

Inspector C 46.98 1499.50 3.1301,

Inspector D r  57 .58 1 2 8 8 . 5 0 12.23'

Others (substitutcd I nspectors) 2 2 . t 9

Total 403 .88 5847.5 7"1,
Source: Inspection Assignment Database

* lnspect ion hours do r rot  inc lude thc t ime spent  orr  papcrrvork,  researc l t ,  ar td other  re latcd

i r r spec t i on  ac t  i v i t i c s .

b. Itecommendation. 
' fhc 

Ir ire Chief should reassess the dutics and responsibi l i t ics o1-the I; ' i re

l ) rcvcnt ior t  Scct ion.

c. ManagementComments. Managementstated,"fheAFDagreesthatareviewandrevision

o1'priorities is necessary rclating to the inspection program. liirc prevention involves uruch

rnore than-just inspections, i t  includes public education, cocle review, plan rcview, and hre

investigations. I iach ol-these activit ies is very important in str iving to meet thc departmcnt's

goal ol- preventing l lres. abating hazardous condit ions and salbguarding the l ivcs and

propertics of Anchoragc citizens. 
'fhe perforrnauce measure review ntentioned above

includes a revierv of all o1-tliese activities and establishment of a rankcd priority capable of

improving the ratio of inspections to hours on duty. 
'l 'here 

are two comtnents which must

be considered when reviewing inspection performance; onc. Inany ittspections will require

3 to 4 visits to attain contpliance; two, additional support stall' which could liee tl-re

inspectors liom inpLrtting the data inlo the data base would ficc timc lbr morc inspcctions.

d. Evaluation of Management Comments. Management comments were responsive to the

audit l rnding and recourtrtendation.
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3. Inspection Database Maintenance Not Eff icient.

Finding. The Fire Prevention Section maintained and utilized four separate computer

databases and a manual file to track and manage fire inspections. None of the files were

integrated. requiring some of the same data to be entered up to fbur times. l'he computer

database llles were as fbllows: the public concerns/complaints file, the fire protection

systems f l le, the inspectiort assignntent fr le, and the master building l i le. 
' [ 'he public

cc'rncerns/complaints databasc flle and the lire protection syslcms database llle contained

inlbrniation concerning only those two types o1'reviews and/or inspcctions, while the

"inspection assignment" database was used by the Fire Marshall for tracking all inspections

and rccording the results of the inspections. Inspection results and owner ir-rfbrmation was

also entered to the "master building" database by each inspector. 'l 'he 
manual master

building file consisted of a hard copy of all fire inspection reports filed by building location.

b. I tccommendation. 
' l ' l ic  

l r i rc Chicf  should cvaluatc thc nccd l i l r  al l o1'thc database files

or consolidated intocurrently used to deternrine whether redundant l l lcs can be cl inrinatecl

one niaster l i le.

Management Comments. Management stated, "'l 'here is no argumcnt on this sub-iect. The

I)revent ion I) iv is ion devclopcd a number o1" 'stand-alone" databases to rneet specif  ic needs

ovt:r a several year period. In 1998. we trained a tire department person on lrilemakerlM

clatabase developrnent.  Hc has developed a plan lbr integrat ing al l  of  the individual

clatabases into a single relational database. which will elirninatc the multiple database

problents and streamline operations. There is a need lbr additional stal'l 'personnel in the Fire

Prevent ion  D iv is ion . "

Flvaluation of Management Comments. Management conlments were responsive to the

audit  f  inding and rccommcndation.

c .

d .
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4. Task of Obtaining and Maintaining Owner Information Difficult.

a. Finding. Obtaining the name of the current property owner was a difficult and time-

consuming task. Fire inspectors were required to contact the property owner before

conducting an inspection as well as sending the inspection reports after the inspection.

However, the master building flle database contained only buildings that had already been

ir-rspected and did not include the entire population o1'buildings in Anchorage. In addition,

due to the length o1-tinie between inspections, especially lbr lacilities thal were not inspected

on a routine basis, the information was not always current. According to the Fire Inspectors

we interviewed, considerable time could be spent trying to find property owners.

b. Recommendation. The AF'D should investigate more efflcient and reliable alternatives fbr

obtaining property owner inlbrmation. We understand thal there is at least one commercial

vendor who can provide the information through tlie Internet used by other Municipal

agencies.

c. Management Comments. Management stated. "'l 'he AIrD purchased a commercially

prepared and maintained web site access fbr acquisition of this infbrmatior-r. 
'l-he 

inforrnation

is norv rnuch more readill'available. Working with other Municipal departrnenls the AFD

is rcvicrving a new progranr "CityViewrM" which wil l  incorporale the owner inlbrnration into

the Municipal database."

d. Evaluation of Management Comments. Management comments were responsive to the

audit flnding and recommendation.

5. Possible Duplication of Plan ltevierv.

a. Finding. A possiblc duplication of ef ' fort existed in the rcview o1'plans lbr new constructiott

and altcrations o1' rnult i-1-anri lv and cornnrercial bLri ldings. Both Fire Prevention and

t 0  -
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Building Safety personnel perfbrmed reviews and inspections for compliance with adopted

codes and recognized standards. At Building Safety, the plan reviews werc perfbrmed by

individuals with engineering backgrounds and degrees in electrical, structural or plumbing/

mechanical areas. At the Fire Prevention Section, the plan reviews were performed by four

F'ire Inspectors on a rotational basis within the Section. According to the classification

documentation, the minimum requirements for a Fire lnspector were a high school graduate

or thc cquivalent, and two years as a lrire Fighter ll with the AIrD or five years with an

organized (paid) I ire departmcnt. Our discussion with both l" irc Prevention and Building

Sal'ety pe rsonnel revcaled tliat tliese reviews and inspections were somewhat siniilar except

that Building Safety personnel did not review sprinkler systctxs or alarm systems other than

for tlie electrical components of the alarm systems. However, Building Safe ty personnel

indicated these reviews could be performed by their personnel if required. A report prepared

b1, the Phillips Group and Larnb & Lamb, dated January 1997, also noled a duplication in

their flor,v charting of thc plan review process and noted "Duplication and lack of flnal

decision making accountabil i ty between I" ire, Building Salbty and Zoning." Our cl iscussion

ri,ith Building Safety personncl disclosed that there is no standard way that the lire safety

plan rcviews arc pcrlbrmcd lhrough out tlie country. Some cities utilize scparate plan

reviews by Fire Department personnel and other cities include the fire safbty review and

inspections under a public safety plan review process.

'l'hc 
fbllowing tablc summarizes the number of pernrit applicalions proccssed during the last

thrce 1,ears:
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b.

c .

Types of Permit Applications 1996 r997 1998 (12t8/98',)

Multi-Farni lv. New J J 45 79

Commercial. New 67 76 77

Conrnrercial. Alterations 1,028 |  , 071 1,027

Ir ire Protection Svstems 224 260 166

'I'otal 1,352 1,452 1,349
Sourcc: Building Safety Activity Report (mult i-family and coururercial permits) and AIrD Fire
Protection Systerns database (fire protection systerrrs perrnits). More than oue plan revier.v and
inspcction can bc perforrned during t l te perrnit process cspecial ly when dcl lciencies are noted.

Ilecommendation. 
'l-hc 

current practice of separate plan reviews by Building Saf-ety and

F ire Prevention personnel should be re-evaluated to determine whether the review could be

pcrlbnncd b1' onc scction or in a more el l lcient wav as scparatc re vicws.

Management Comments. Management stated. "l take particular cxception to this section.

Whilc i t  nray appear that there is a duplication of elfort, t l ie issue is one o1'technical expert ise

and fbcus on a vcr)' narrow area.

"Non-Structural Plan Itevierv is a responsibi l i ty specil ical ly cited to l i i re Departments by

Alaska Statute ( l3 AAC 50.027). Il'the Anchoragc If irc Dcpartr.r-rcr-rt stopped doing liirc Plan

Itcvicrv, al l  o1'thc plans wor:ld havc to go to the State l i i rc Marshal 's Oli lcc, which would

creatc a largc irnpcdimcnt to the cl l icicncy of Municipal opcration."

Evaluation of Management Comments. Management comments were generally

responsive to the audit finding and recommendation. l3 AAC 50.027 states tl-rat plans and

specilications r.nust be subnritted by the owner to the state llre rrarshal fbr cxamination and

approval. 
' l 'his 

section also provides that i1-the state lrre marshal determines that i t  is

adr, isablc because ol-the complexity of plans subnritted, the marshal wil l  submit the plans

to the I lui ldins Oll lcial f irr rcvicrv.

d.
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6. Job Descriptions Did Not Reflect Actual Duties.

a. Finding. The P- I's for lrire Inspectors did not reflect the actual tasks arrd duties performed.

Fire Inspectors were assigned to three separate functions: code enforcement. plan review and

public education. The tasks fbr each function differed accordingly. However, the P- I's were

the same fbr all F-ire Inspectors even though the.job requirements were different. Our review

ol'past perlbrmance disclosed lhat none of the inspectors were perfbrrning in accordance

rvith thcir I ' - l 's. Scc Attachment B forthe tasks on thc I)- l 's.

We also fbund that thc P- I lbr the Office Associate was not currcnt. The last update was in

1988 and specilied tlie supervision of two senior ofllce associates along with other

difl'erences. Perfonnance evaluations..job assignments and other personnel actions cannot

be accomplished realistically without accurate P- l's.

b. Rccommcndation. P-l 's should be updated to reflect actual tasks lbr each posil ion.

Management Commcnts. Managcmcnt statcd, "Agrccd. thc-iob descript ions necd to have

additional functions addcd to reflect the total range of duties perfbrmed by the inspector

classif lcation."

d. Evaluat ion of Management Comments. Managenrcnl comnrents were rcsponsive to the

audit  l lnding and recommendation.

Addit ional Management Commcnts. Management stated, "Thc Ir i re Prevent ion Operat ions

Manual is in the process of being re-written to reflect the needed changes to better provide service

to thc publ ic."

l l  -



Intcrnal Audit Rcport 99-0 I
[ : i rc I ' rcvcntion
Anchorage Firc I)cpartrnent
I rcbruary  I ,  1999

Discussion With Responsible Officials. The results of this audit were discussed with appropriate

Municipal off icials on Dc:cember 23, 1998.

Audit Staff:
L i ly  L i
Amy McCol lum. CIA
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lf i rc l ' rcvcntion. Anchoraqc Fire I)e plrrtnrcnt
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Total I nspections/Reinspections *

1 996

ATTACHMENT A
In tc rna l  Aud i t  l (epor t  99-0  1 . l rebruarv  l .  1999
I : i re  l ' r c r  cn t ion .  Anchunrgc  F i rc  I )cpar tn rcn t

i i

General lnspcctrons

Total Inspections - 1996

Inspections Re-Inspections Total

Required Inspect ions:

Municipal  Licenses (parvnbroker.  secondhand
rncrclrants,  adult  or ientcd cstabl ishrnents, etc.)

50 20 10 13.54%

Aclu l t /Ch i ld  Care t47 24 t 7 l 33.08%

I ) iscret ionarv Inspect ions :

Asscrrrbl l '  l )errni ts (carnivals.  l l rcworks,
haunted houses. etc.)

1 0 3 I 1 0 4 20.12%

( j e  u e r a l  l n s p c c t i o n s  ( c o r n p l a i n t ,  c o d e
cornp l iancc ,  r lu l t i -un i t  du 'c l l ings ,  communi ty
r isht to knou',  cornrnercial  laci l i t ies and f l re
protcct iorr  systcrns)

i l5 5 l 1 1 2 33.26%

Mult i - t ln i t  Drvel l ings ( rvcre counted in rv i th  General
lnspections and not a separate category fbr the year
199 ( r )

TOTAL 4 1 5 102 517 100.00"/o
*Does not  iuc lude inspect ions for  p lan rev iervs.  Stat is t ics not  mainta ined.



Total I nspections/Reinspections *

1 997

Gcncral Inspeclrons
261

*[)oes not includc inspect ions for plan reviews. Stat ist ics uot maintained

AT'I 'ACHMEN'I 'A
In tc rna l  Aud i t  I {e  por t  99-0  l .  [ ]e  b ruar r  l .  1999
I r i le  I ) rc r  cn t ion .  Anc l ro ragc  I r i rc  I )cpar tn rcn t

i i i

Mult i -Uni t  Drvel l ings

Total Inspections - 1997

InspectionsRe-inspections Total

Required Inspections:

M u n i c i p a l  L i c e n s e s  ( p a r v n b r o k e r s ,
sccondhancl rrrcrclrants.  adult  or iert tcd
eslabl is l rments. etc.)

9 7 9 8 12.4t%

Adult /Clhi ld Carc t32 l 6 t 4 8 18.13%

Discretionary Inspections:

Assenrbly I)errni ts (carnivals,  l l rervorks,
I raunted  house s .  e tc . )

r 8 6 0 1 8 6 23.5404

( icncra l  Inspcc t ions  (cor t rp la in t ,  code
cclrnpl iance. cornrnunity r ight to knorv,
cornrnercial  laci l i t ies and l l rc orotect ion
sYsterns)

230 J I 261 33.04%

M ult i -Unit  Dr.vel  I  inss 59 3 8 9 1 t2.28%

TOTAL 704 86 790 100.00%



Total Inspections/Reinspections *

1998 (as of 10/30/98)

*Docs not  inc lude inspect ions for  p lan rev iervs.  Stat is t ics not  mainta ined.

ATTACHMENT A
I r r t c rna l  Aud i t  I lepor t  99-0  l .  I rebruar l ,  l .  1999
l ; i rc  I ) rcvcn t ion .  Anchorage I : i r c  I )cpar t rncn t

i v

Total Inspections - 1998 (as of 10/30/98)

Inspections Re-inspections Total

Required Inspections:

M L r n i c i p a l  l . i c c n s c s  ( p a r v n b r o k e r s ,
secondhand rnerchants .  adu l t  o r ien ted
cs tab l i shmcnts .  c1c . )

) , 3 3 6 6.64%

Aclul t /Chi ld Clare 72 l 8 90 16.60%

Discretionarl,  I  nspcctions :

Asse rnblv l )errn i ts (carnivals.  f i rervorks,
haunted houses. elc.)

3 (.r 3 .55Yo

( i ene ra I  l nspec t i ons  ( comp la in t .  code

corrrp l iance.  cornrnuni ty  r igh l  to  knorv,  ar td

cornnrerc ia l  fac i l i t ies,  f i re  protect ion systems

and cducat ional  fac i  l i t ies)

t 2 l 7 t J + 24.13%

M u l t i - t J n i t  D r r  e l l i n g s 191 82 279 s1.48%

.TOTAL 432 l t 0 542 100.00'Z'



i

/,/
Total Fire Incidents = 1464

Fire Investioations = 106

ATTACHMENT A
I r r t c lna l . \ud i t  l { cpor t  99-01 .  l i cb ruar ) '  l .  1999
I: irc l)rcr cntion. Anchorage Ir ire l)eparlrne nt

\/

Percentagc of Fire Incidents Investigated
I 998 (as of I 0/30/98)

Total Fire lncidents = 1261

Fire Investigations = 80



ATTACHME,NT

ATTACHMENT B
In tc rna l  Aud i t  I l cpor t  99-01 .  I i cbruary  l .  1999
Ir ire l)rcvention. Anchoragc Ir irc Deparlment

i



Position Description Tasks for Fire Inspectors

Task Percentage
of Time

Conduct systematic inspections on
occupancy inspections and perfbrm
agencies.

all occupancies, accomplish certificate of
license and permit inspections for other 38%

Perform code analysis, code interpretation, and develop and submit code
amendments. 4%

Prepare and present appeal cases to the Building Board of Appeals and prepare and
nrcscnt citat ion cases to distr ict court.

2%

I)evelop and irnplenrent various inspection/prevenlion progrants. 30/o

Provide public education lectures and demonstrations. 8%

Assist in creation of and establishing administrative policies, design and develop
technical manuals, field manuals, PPI (Policy, Procedure & Instruction) and forms.

zYo

Research codes, standards and technicaljournals, and develop code interpretations. 6Yo

Issue permits, stop work and non-occupancy orders, and verify code compliance. t %

Author correspondence to the business and professional community, file and
rccord division documents and forms.

1 2 %

I)rovide and rcccivc training. 5%

Provide code consulting and code conferences with public and thc dill'erent
pro less ional  cornnruni t ics .

5%

Conductir.vitness final approval tcst fbr fire protection systems. 5%

ltespond to inspcction refcrrals tiom the suppression division. 30

Perfbrm code compliance inspections and submit detai led reports to Building
Salety Department.

3%

Provide lire inve stigation training. assistance and coordinate routing ofreports and
cvidencc to appropriatc authorit ics.

3 %

Total 100.00%

ATTACHMENT B
I n t e  l na l  Aud i t  I { cpo r t  99 -0  1 .  l r cb ruaD  l .  l 9 ( ) 9

Ir i rc  l ) revent ion.  Anchorage I r i rc  I )epartment

i i


