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Anchorage Health Department 
Anchorage Women’s Commission meeting 9.4.25
· Call to Order: Quorum reached at 4:35pm
· Pledge of Allegiance:
· Introductions: Beth: healthcare career love. Reached out to women’s commission due to concerns about women’s health especially minority health.
· Commissioners in attendance:					
· Leslie Vines - online 
· Arianna Bellizz- online
· Sharon Lane - online
· Kristie Traver – In person
· Celeste Earley - online
· Cindy Sena-Martinez- online
· Marcia Eskridge - Excused
· Beth Fleischer - Online
· Others in attendance: Ashley Dourlain (Staffers)
· Not in attendance: Hannah Gumlickpuk 


· Agenda Approval: motion to approve agenda Arianna: Second: Beth. Unanimous approval.
· Approval of Minutes: motion to approve agenda Arianna: Second: Celeste. Unanimous approval.
· Old business:
· Commission Leadership Length of Terms:
i. Needs Clarification on how many terms you can have. (follow up on if it is 3 terms)
ii. 3 year terms starting October. 
iii. Officers shall annual elect chair and vice chair. 
1. Arianna Motion one: Hold election temporarily this meeting per schedule for September and October.
2. Arianna Second motion: hold election in November for annual election and keep election annually.
3.  Kristie and Arianna Amendment: Hold election this meeting for 14month term and hold regular elections November 2026 for 1 year terms.
a. Leslie Seconds.
b. Unanimous approval 
· Open Nominations for Chair and Vice Chair
i. Chair – Kristie Traver
ii. Vice Chair- Arianna Bellizzi
iii. No new Nominees added
· Commission Leadership vote:
i. Motion to accept current nominations: Celeste 
1. Seconded: Sharon lane
2. Unanimous approval
· Committee Updates:
i. Infrastructure (Arianna/Leslie)
1. Commission Sunset-Letter to Assembly
a. Purpose of the letter to let Assembly know the commission is meeting regularly with full members, 3 committees and a strategic plan. This will help get it in the public record and more eyes to see. 
b. Letter to the Assembly V.1.docx
c. Send notes to Arianna and she will edit and put to motion at next meeting. Deadline 9/18
d. Arianna makes a motion that the Commission give permission to the chairman to write a letter to an Assembly to update them on the changes in the Commission and our new goals. Additionally the letter should mention the filled vacancies, the three committees, and the plan to collaborate and better serve the women of Anchorage.
i. Beth Seconds
ii. Unanimous approval
e. Arianna will send final to ashley. Ashley will need to get Kristie signature and send to Sharon for to take to mayors office.
ii. Outreach, Communications, and Collaborations (Sharon/Leslie)
1. Create Facebook, instagram account for AWC. 
a. Ashley will contact PIO for AHD to see who is the owner of the AWC facebook page. 
2. Get logo or create logo for commission.
a. There is no active logo (Kristie)
3. Create a stakeholders hot topics. “Fireside chat”.
4. Ask reporters to cover and write stories on the events AWC has. 
5. Put out surveys. Create a mailchimp newsletters to go to socials and stakeholders emails. 
6. Record meetings.
a. Ashley will reach out for updates on this request.
7. Update Muni’s page. 
a. Ashley will get updated as commission puts in the request
b. The city calendar shows the meeting, but when opening pages it reports “page not found”
iii. Strategic Plan and Annual Report (Kristie)
1. Celeste volunteered to help here.
2. Beth volunteered to help here.
3. Kristie does not have an update on this section at this time. Will have an update at the next meeting. 
iv. Expectation next month is to come back on progress on these topics.

· Public Comments:
· New Business:
· Small Project Proposals
i. Commission members may have smaller projects suchs as resolutions that may start the committee on a journey, but does not pull from the core needs. 
ii. If you have something that you want to introduce to the body. Do all the leg work for the commission and bring to the table to resolve in fewer meetings. 
· Better public Meetings Resolution (Arianna)
i. BPM Worksession Presentation v.2.pdf
ii. Will send the survey out once live.
iii. Kristie believes this falls into the Womens Commission scope. It helps with women who work none traditional hours that doesn’t have that time to be there. Feels like the meetings could be improved to heighten engagement. 
iv. There are 3 members to the assembly now which is a minority.
v. Promoting better civic engagement will reach those who want to be involved and open the door for better engagement opportunity. 
vi. Resolution 2025-01 v.1.docx = Introduced resolution. Read, edit, and accept at next meeting. Will be on October agenda. 
1. Unanimously agreed.
· Continue to bring additional topics to the meeting. 

· Upcoming Events
· Next Meeting October 2, 2025 
In Person Meeting
Available on Teams too. 
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 279 380 275 527 9 
Passcode: Uc6JC2Nq 



Adjourned at 5:58pm
· Motion: Arianna Bellizzi
· Second: Celeste Earley
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