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PUBLIC NOTICE
Municipality of Anchorage

Draft 2020 Annual Action Plan
2021 Annual Action Plan
Notice of One Public Hearing and the 30-Day Public Comment Period

The Anchorage Health Department announces that the Housing and
Community Development Action Plan noted above is available for
review and public comment. The Annual Action Plan proposes how
U.S. Department of Housing and Urban Development (HUD) funds will
be used to meet the national objectives of decent affordable-housing,
suitable living environments, and expanded economic opportunities for
low-income households and neighborhoods. The Action Plan outlines
programming and budget priorities for the Community Development
Block Grant (CDBG), HOME Investment Partnership (HOME), Emergency
Shelter Grant (ESG) and National Housing Trust Fund (HTF) HUD
programs. HOME activities are subject to 24 CFR Part 92. CDBG activities
are subject to 24 CFR Part 570. ESG funding is authorized under Subtitle
B of Title IV, McKinney-Vento Homeless Assistance Act, 24 CFR Part 576.
HTF activities are subject to 24 CFR Part 93.

The 2020 Action Plan projects federal HUD allocations are CDBG
$1,818,770; HOME $723,361; HOME program income $134,600, ESG
$151,146 and HTF $550,000 for a total of $3,243,277. There is also
$134,600 of HOME Program Income available for funding. The total
2020 funding available is $3,377,877. The draft Plan is available at:
https://tinyurl.com/AHD-CSD.

The 2021 Action Plan is the fourth of five annual plans included in the
2018-2022 Consolidated Plan. The 2021 Action Plan projects anticipated
federal HUD allocations of CDBG $1,818,770, HOME $723,361, and
ESG $151,146 for a total $2,693,277. This is the introduction for the 2021
Action Plan to obtain public input before the draft is produced.

The 30-day public comment period for the two plans starts January
15, 2021. Comments received by 10:00 AM, February 16, 2021 will be
accepted by mail, email, or delivery to the following location:

Mail: Municipality of Anchorage
Anchorage Health Department
Human Services Division
Community Safety and Development
James H. Boehm, Senior Neighborhood Planner
PO Box 196650
Anchorage, AK 99519-6650
Fax: 907-343-4107
Email:

A virtual public hearing on the Plans will be held:

Wednesday, February 3, 2021, 4:00 - 5:30 PM

Information and how to participate in the meeting in the public hearing is
posted on the website: https://tinyurl. com/AHD-CSD. The access for the
Teams Meeting and the call in number are listed in the right column for
the HHAND Commission meeting.

Due to the COVID-19 pandemic, the Municipality of Anchorage has
shifted the public meeting for the Action Plans to a virtual meeting on
Wednesday, February 3, 2021, 4:00 - 5:30 PM.

All public comments received during the public meeting and through the
website will be considered by the Municipality.

Individuals in need of a language interpreter or with disabilities
who need auxiliary aids, services, special accommodations or
modifications to participate should contact Valerie Madison at least
three days before the public hearing by telephone at 343-4822 or e-mail
Valerie.Madison@anchorageak.gov.
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AP-05 Executive Summary

1. Introduction

This document is theourth of five annual actioplans under the Municipality of
Anchorage (Mnicipality) Housing and Community Development Consolidated Plan for
2018-2022 (Con Plan) TheMunicipalityis a participating jurisdictioandis eligible to
receive U.S. Department of Housing and Urban Development (fdld@hgfor three
federalentittement programs that focus on the housing and community development
needs of lowand moderateincome persons. These programs are:

1. Community Deviepment Block Grants (CDBG),
2. HOME Investment Partnerships Program (HQME])
3. Emergency Solutions Grant (ESG).

TheMunicipalityis required to submit a Con Plan that covers a-figar period that
outlines the intended distribution of these HUD dollafi® meet this requirement, the
Municipalitysubmittedthe 2018-2022 Con Plan for the local HUD office to reviemd
approve In addition to the submission of a fiyear plan, theMunicipalityis required to
submit anAnnual Action Plan (AP that reflects funding for specific activities and projects
that meet @n Pangoals for each year thereafter.

The2021 APprojectedallocations for theMunicipalityincludethe followingfederal
programs:CDBG51,948,478 HOME$748,644 and ESGb155,133for a totalof $2,852,255
The2021 APalso includes budgetof $288,000in HOMEProgramincome. The2021 AP
details the distribution of HUBundingas guided by th&lunicipal Mayor and Assembly
and three public commerttearings It is anticipatedhat the Municipalitywill receive the
2021 HUDfundinglate in 202 andwill begin the proposed projects iate 2021 ancd022.

The 2021 Action Plan Substantial Amendmightevisions are highlighted in this green.
Substantial Amendment #2 allocates $501,452 from HQNMBD to Cook Inlet Housing
Authority ¢ Spenard East Phase 2.

2. Summary of the objectives and outcomes identified in tian.

This could be a restatement of items or a table listed elsewhere in the plan or a reference
to another location.It may also contain any essential items from the housing and
homeless needs assement, the housing market analysisr the strategic plan.

Each activity in th€021 APcorrespongto one of the followingwo HUDdesignated
objectives

1. Suitable Living Environment
2. Decent Affordable Housing

In addition, each activitin the 2021 APcorresponds to one of the followinree HUD
designatedoutcome categories

1. Availability/Accessibility
2. Affordability

2021 Annual Action Plan 1




3. Sustainability: Promoting Livable or ViallEmmunities

The AP35 Projects section of th2021 ARletails respective objectives and outcomes for
each of the activities proposedThe Municipalityhas also been allocated funding
authorized by theAmerican Rescue Plan A&RPAfrom HUDIn the amount of $2,71350
and is awaiting further information on the uses and parameters for this funding source.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals
or projects.

The relatively flaHUD funding allocations to the Municipality in the face of increasing

needs and rising costs makes the process of setting goals a challenge. Because of relatively
flat budgets for CDBG and HOME programs, the goals laid out in the2P@28Con Plan

have [een set to reflect the level of available fundjmgcognizing that there will still be

unmet need.

In 2018, the Municipality, the Anchorage Coalition to End Homelessness, the United Way,
the Rasmuson Foundatipother stake holdersand their partners redased Anchored

Home: 2018021, an update of the 2015 Anchorage Community Plan to End
Homelessness. The four pillars of the plarn are

1 Prevention and Diversided bythe United Way ofAnchorage
1 Housing and Support Systetesl the Anchorage Coalition tm&Homelessness

91 Public Health and Safekyd by theHousing and Homelessness Coordinator from
the Municipality of Anchorage; and

1 Advocacy and Fundirigd by the Rasmuson Foundation.

Link toAnchoed Home 202(lan: https://aceh.org/anchoreghome/
Link to Anchorage Coalition to End Homelessnetsgs://aceh.org/

The Houmg, Homeless and Neighborhood Development (HHAND) Commission passed a
resolution (Appendix G) in support and endorsement of the goals of the-2028

Anchored Home Plan on April 3, 2018heHHAND Commissialso heldistening sessions
with representatives from various groups working on the Anchored Home pillars including
the Housing and Homelessne&3sordinator for the Municipality, the Community Action
Policing Team, and the Mobile Intervention Team

This2021 APrepresents thefourth year of implementation of the objectives set forth in

the 20182022 Con Plan. Thenchorage Health DepartmemKD staff met multiple

times and conducted additional research to determine #mpgropriatemix of projects for

the 2021 AP. We decided tdeave $501,452 of 2021 HOME funds unallocated at this time
for projects determined at a future date to determine the best mix of projects once
information is available on the uses of the additional funds authorized through ARRPA.
addition, we continue to support funding a@Community Housing Development
Organization (CHD®@pmebuyer development project. In recent yeare have had
difficulty in identifying viable CHDO projects. By combinind 22ME funds with
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projected proceeds frm past CHODO projectse anticipatethere will befunding
sufficientfor acquisition and rehabilitation afdditionallow/moderate income housing
units in the future.

In recent yearsthe Municipality has provided recurring anndahdingto a small number
of agencies with CDBG public service funds. For the sake of contmeityll continueto
fund those agencies through FY20&hile also informing them of our intent troaden
the useof public service funding in the futuréelhe Municipaty was able to fund two new
organizations with public service funds in 2021, Choosing Our Roots and Nine Star.

4. Summary of Citizen Participation arf@nsultation Process
Summary from citizen participation section of plan.

Pursuant tafederalregulations(24 CFR 91.115), tiMunicipalitydeveloped and adopted a
Citizen Participation Plan includedggpendixA. The key annual activities designed to
encourage citizen participation are to hold at lettstee public hearings during the
program yeaiand offer public comment periods for the draft versiontbe 2021 APfor
various groups such an-profit organizaionsand the general public

An advertisementvas placed in the #ichorageDailyNews (ADN) anewspapetbased in
Anchoragewith statewide distributionpn January 15, 202tb announce the beginning of
the 2021 APprocess, public hearing, and tkemment period.The publichearing waseld
from 4:00 PM to 830 PMwith avirtual meetingon Microsoft Teamsat the HHAND
Commission meetingn February 3, 2021

The comment period fothe above publicoticewasfrom January 15, 202tb 10:00 AM,
February 16, 2021

A secondadvertisementwas placed in the BN on May 21, 2021to announce the
availability of the2021 APfor review, 3Gday public comment period arttie June2, 2021
public hearing.Thepublichearingwasheld from4:00 PM t05:30 PMwith avirtual
meetingon Microsoft Teamat the HHAND Commission meeting

The comment period fothe above publimoticewasfrom May 21, 2021to 10:00 AM June
21, 2021 Copies of the draf?021 APwere availdle at theMunicipalityAHD at 825 L
Street, Room 506, and through tWé¢HDweb site at:https://tinyurl.com/AHD-CSD

A summary opublic commentseceivedisincluded below and were considered in
finalizing the2021 AP. The finalpublic hearingwill be held before the Anchorage
Municipal Assemblgn July 13, 2021

To help theMunicipalitybroaden public participation in the development of the draf21
APthe ARG I & LI2AGSR 2Yy wekske, emdigdd avar 830 dddvessegnihe
citizers participation list maintained byhe AHDQ emailed to the 40 community councils,
emailed tothe news media, emailed to thACEHnembership list, and emailed to partner
agencies that participated in drafting the plan.

5. Summary of public comments

2021 Annual Action Plan 3
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Thiscould be a brief narrative summary or reference an attached document from the
Citizen Participation section of the Con Plan.

February3, 2021Public Hearingand Public Comment Period.

Jamar Hill Gamers/RBI Alaska Mr. Hill spoke about theiindoor Facility ProjectMr. Hill
spoke about the @st of theproject, fundscommitted and raised, and theiratable
accomplishments

Peter TaylorHabitat for Humanity Anchorage Habitat for Humanity appreciates the
opportunity to submit comments on the Municipality of Anchorage (Draft) 2020 Annual
Action Plan for funds in the HOME Investment PartnersMp. Taylor provided

information on Habitat and what they do. Mr. Taylor also discussed the past funding from
the Municipality and supports proposed funding for Habitat for Humanity in2021
ActionPan.

June2, 2021Public Hearing and Public Comment Period.

Ruth SchoenlebemNine Sar Education & Employment Services¢ Ms. Schoenleben
commented that she is glad to be part of the process she believes prevents homelessness
and is excited for the opportunity this funding provides.

Jamar Hill Gamers/RBI Alaska Mr. Hill submitted a letter of support from GCI for RBI
Alaska.

Peter Taylor, Habitat for Humanity Anchorage Mr. Taylor also discussed the past funding
from the Municipality and supports proposed funding for Habitat for Humanity ir20l
ActionPlan but requests that additional funding be allocated to his organization from the
HOME funds in 2021 that have yet to be allocated.

Jonathan Pistotnik, Anchorage Rantry Coalition¢ Mr. Pistotnik submitted comments
advocating for acknowledgment the role of incarceration has on impacting and
contributing to risk of obtaining housing dmow current definitions of homeless can

exclude people that have been incarcerated and request the MOA make a concerted effort
to engage those entities, programs, and stakeholders that are involved in the criminal
justice system.

6. Summary of commert or views not accepted and the reasons for not accepting them.

Jamar Hill Gamers/RBI Alaska Mr. Hill submitted a letter of support from GCI for RBI
AlaskaNo Municipal funding has been appropriated for their project at this time. If
funding ismade available through an RFP, Mr. Hill will be notified.

Peter Taylor, Habitat for Humanity Anchorage Mr. Taylor also discussed the past funding
from the Municipality and supports proposed funding for Habitat for Humanity ir2#L
ActionPlan but regests that additional funding be allocated to his organization from the
HOME funds in 2021 that have yet to be allocated. The MOA is waiting to learn more about
the uses of ARPA funding for HOME prior to allocating the remaining 2021 HOME funds.
Mr. TaylN\da NBIljdzSaid oAttt 06S O2yaARSNBR |4 GKA&a GA
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Jonathan Pistotnik, Anchorage Rantry Coalition¢ Mr. Pistotnik submitted comments
advocating for acknowledgment the role of incarceration has on impacting and
contributing to risk of obtaining housing and hawrrent definitions of homeless can

exclude people that have been incarcerated and request the MOA make a concerted effort
to engage those entities, programs, and stakeholders that are involved in the criminal
justice system. Funding is proposed to bevided to an entity focused on fentry with
CDB@&CV funding. The Municipality is working with many agencies to determine projects
to be funded through CARES Act funding and the 2022 Action Plans.

7. Summary

As evidenced by th€on Planthere are manyousing, homelessness, and community
developmentneeds in theMunicipality. TheMunicipalityhas identified projects to fund in
the 2021 APto helpmaintain and develop affordable housing afied homeless prevention
The2021 APreflects the CDBG, HONVENhd ESGunding for projects that are intended to
serve lowincome and the homeless residents living in Menicipality.

2021 Annual Action Plan 5







PRO5 Lead & Responsible Agencies

1. Agency/entity responsible for preparing/administering the Consolidat&dan.

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

The following are thagencies/entities responsible for preparing tGensolidated Plaand
those responsible for administration of each grant program and funding source.

TablePRO05.1. - Responsible Agencies
Lead Agency Municipalityof Anchorage Health Departmef@ommunity
Anchorage Safety and Development

Contact Information

Mailing Address:
AnchorageHealthDepartment

Human Services Division
Community Safety and Development
P.O. Box 196650

Anchorage, AK 995166550.

Physical Address:

Anchorage Health Department
Human Services Division
Community Safety and Development
825 L Street, Suite 506

Anchorage, AK 99501

Phone:
Valerie Madisorat 9073434822

Electronic Addresses:
Fax number: 908434107
Email: Valerie.madison@anchorageak.gov

2021 Annual Action Plan 7
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AP-10 Consultation

1. Introduction

This section provides a summaryté activitiesthe Municipality of Anchorage
(Municipality) conducted during development and review of th@21 ActionPlan(AP)to
collect input from otherpublic and private agencies that provide housing, health services,
and social services

An advertisementvas placed in the Anchorage Daily NABN) a newspapebased in
Anchoragewith statewide distribution, ordanuary 15, 202tb announce the beginning of
the 21 AP process, public hearing, and the comment peridde publichearing waseld
from 4:00 PM to 380 PMwith avirtual meetingon Microsoft Teamst the HHAND
Commission meetingn February 3, 2021

The comment period fothe above publimoticewasfrom January 15, 2021 to 10:00 AM,
February 16, 2021 Copies of the draR021 APwere availdle at theMunicipalityAHD at
825 L Street, Room 506, and through tidDweb site at:https://tinyurl.com/AHD-CSD

A secondadvertisementwas placed in the Abon May 21, 2021to announce the
availabilty of the 2021 APfor review, 3@day public comment period arttie June2, 2021
public hearing. The publiearing waseld from 4:00 PM to 30 PMwith avirtual
meetingon Microsoft Teamat the HHAND Commission meeting

The comment period fothe above publimoticewasfrom May 21, 2021 toJune 212021
Copies of the draf2021 APwere availdle at theMunicipalityAHD at 825 L Street, Room
506, and through théHDweb site athttps://tinyurl.com/AHD-CSD

A summary opublic commentseceivedis included below and were considered in
finalizing the2021 AP. The final public hearirng anticipated to béneld before the
Anchorage Municipal Assembly daly 13, 2021

To help theMunicipalitybroaden public participation in the development of the draf220
APthe AP I & LI2AGSR 2y welkske, emdigdd avar BHOAddvessEnihe
citizens paticipation list maintained byhe AHD emailed to the 40 community councils,
emailed to the news media, emailed to tAR&CEHNembership list, and emailed to partner
agencies that participated in drafting the plan.

{dzY Yl NE 27F (KS 2 dz\hhaid coardinatigntétwekenpibic@idi A S a
assisted housing providers and private and governmental health, mental health and
service agencies

TheMunicipalitymade efforts to consult with adjacent units tbfe Municipalgovernment

and regional governmer{state and federalagencies, particularly agencies with planning

and transportation. Emails were sent and phone calls made to these agencies. In addition,
the Municipalitycommunicated with the Community Development Department
(MunicipalityPlanning Depd@ment), the AHDQ Chugach Electric Association (CEA}tar,

State Historic Preservation Office, Solid Waste Serdges)orage Water and Wastewater
Utility, Anchorage Police Department, Anchorage Fire Department, Parks and Recreation

2021 Annual Action Plan 9
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Department,Municipality Traffic Division of Public Works Department and other agencies
when preparing Environmental Assessments for projaatsiedin pastAction Plas.

TheMunicipalitycollaborates with its constituents in several ways. Staff ftben
MunicipalityAHDsupport and participates invarious locacommitteesand commissions
including theACEHHousing, Homeless and Neighborhood Development (HHAND)
CommissionSenior Citizens Advisory Commission, Americans with Disabilities Act Advisory
CommissionThe Committee on Housing and Homelessnasd,theHealth and Human
Services Commission.

TheAHDcoordinates withpastAPsubrecipientghat includeRural Alaska Community

Action Program (RurAL CARgighborWorks Alask@dNWA) Covenant House Alaska (CHA),
Habitat for Humanity Anchorag&ook Inlet Housing AuthoripAnchorage Community

Mental Health Service#laska Legal Servic€srporation(ALSG)Catholic Social Services
(CSS)Challenge Alaskalaskaliteracy Program, Anchorage Seniativity Center, United
Nonprofits,Cook Inlet Housing Authorignd Volunteers of American AlaskaAlsq the
Municipalitypartnerswith! 6 dza SR 2 2 Y Sy (BandingiUdgettienAgaindipd A & X
and Victinsfor Justice through the Alaska Domestic Violence and Sexual Assault
InterventionProgram

TheAHDcontinuesto collaborate with theAlaska Housing Finance Corporatitre Alaska
Mental Health Trust Authorityj KS { G F S 2F ! £ &1 FdBdciab SLI NI YSy i
ServicesUnited Wayand other entities to enhance financing opportunities for additional
housing, rental assistance and supportive services within the Municip&laynmunity

Safety, and Development (CSD) has an extensive email lists that include the general public,
agencies, th&AHANDCommission, the Municipal Assembly, Community Councils, and the
news media. Emails are sent out to provide public notice for public heamdypublic

comment periods. Emails are sent out to provide notice of funding availability. CSD also
works with the housing providers to fund new projects. Giifalso attend the HHAND
Commission meetings to provide support and information on the ilogdprojects,

programs, andeports.

CSDstaff consuls with the State of Alaska, Department of Health and Social Services,

Division of Public Health, Section of Epidemiologg S { ( I & S&@Nunididalifts NJ

Bulletin No. 7: Blood Lead Epidemioland Surveillance, Ne@ccupational Exposures in

Adults and Childreg Alaska, 19962006. The results in the bulletin indicate no instances

of elevated bloodead level in the target population, children under six and pregnant

women, due to leaebased pant in housing. Furthermore, thelunicipalityQa 2 6y NBa S| Nk
of its housing programs, indicateero occurrencesCSstaff Y 2 Yy A G2 NB G KS {dF GSQa
announcementsbout leadbasedpaint in housing There have been no significant

announcements.

However, theMunicipalitycontinues to comply with the requirements of Part 35. It
implements this compliance through thdunicipalityLeadBased Paint Policy and Lead
Based Paint Procedures, which continues to be part of the required activities of the
MunicipalityQ Subrecipients an€ommunity Housing Development Organization (CIHDO)
administering programs including housing built before 1978.
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Goordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularlychronically homelessndividuals and families, families with children,
veterans, and unaccompanied youth) and persons at risk of homelessness

TheMunicipality, and in particular the AHD, actively participates with the ACEH, which
serves as the Continuunf G€are for AnchorageNicole LebpAHD Human Services Division
Manager serves on the ACEH Homeless Response System Advisory Council.

Homelessness is a high priority issue for the Anchorage Mayor, AssembiiHand he
AHDcollaborates with multiple soal services agenciesincluding Rural CAP, Catholic
Social Services, and Alaska Legal Sergimesupport homeless individuals and families as
well as those at risk of homelessness. Aktbalso houses the Aging and Disability
Resource Center (ADRC)igéhoperates afcmergency Solutions grarg$Ggfunded
homeless prevention program.

ACEH implements Coordinated Entry with housing and supportive service providers.
Coordinated Entry is designed to coordinate and prioritize access to housing and homeless
programs for households experiencing homelessness@edsureshat clients-

regardless of race, color, national origin, religion, sex, age, familial status, disability, actual
or perceived sexual orientation, gender identity, or marital stathave an opportunity to

be referred to a housing provider. ACEH is currently in tbegss of reenvisioning their
Coordinated Entry system to provide enhanced support for homeless prevention and
diversion. AHD staff havenet with ACEH to understand their plans and provide input

related to program needs.

The Municipalitys one of the le@ agencies in the development and implementation of the
Anchored Home Plan to Solve Homelessness in Anchorage28@18 The other lead
agencies are the Anchorage Coalition to End Homelessness, the United Way, the Alaska
Mental Health Trust Authority, ahthe Rasmuson Foundation.

The Municipality funds the following programs to support individuals and families who are
homeless or at risk of becoming homeless:

1 At Risk of Homelessness Individuals and Families Pragfdr8C provesdirect
legal assistance® households at risk of becoming homele3is legal assistance is
aimed at immediately increasingandth 81 A Y RAGARdzI £ Qa 2NJ Tl YA
stability by keeping or securing housing, obtaining orders of protection and assisting
with income maintenace issues such as securing child support and public benefits.

1 Tenant Based Rental AssistamcEhrough this program, NWA adminisseental
assistance to very lomcome households who experience homelessraess
include at least one individualith a physical or mental disability, substance abuse
or chronic health conditionThe families assisted by this progréiwe in scattered
sitesacrossAnchorage

1 Permanent Supportive Housing Case Managem&urAL CAP provides 55 units of
singleoccupancy affordalel Permanent Supportive Housing (PSH) at Safe Harbor
Sitka Place. Sitka Place tenants are chronically homeless individuals, andithany
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co-occurring disorders (mental health and substance use disorder as diagnosed in
the Diagnostic and Statistical ManudlMental Disorders (DSM). MOA funds

case management services for this project in order to increase the ability of these
extremely lowincome, hard to serve individuals to remain housed.

1 Homelessness PreventieThe ADRC, housed in the AHD, providassing
relocation and stabilization services through the Homeless Prevention Program
funded by ESG. To be eligible for this program, individuals or families must be at
risk of homelessness with income at or below 30% of the area median income (AMI)
and lak immediately available resources or support networks to prevent them
from needing to movento an emergency shelter. Match derived for the ESG
Homelessnes®reventiongrant provides utility assistance towery lowincome
households.

1 Rapid RehousingCS&dministers the ESG Rapid Rehousing Program for the
Municipality. Rapid Rehousing is designed to enpgople experiencing homeless
nessto permanent housing through housing relocation and stabilization services
and short and/or medim-term rental assistance. CSS uses the Coordinated Entry
System to identify families who match the program criteria.

Gonsultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develpprformance standards and evaluate
outcomesof projects and activities assisted by ESG fundsd develop funding, policies
and procedures for theperation andadministration of HMIS.

In addition to the ACEH Board of Directors, the ACEH governing refasemncludes a

second layer of governance, the Anchorage HomdPessention andResponse System
Advisory Council. The Advisory Council oversees the health of the Anchorage Homeless
Response Syamn including the Continuum of Caf€oCHesign and supp, the annual
Anchorage community needs prioritization (Gap Analysis), Coordinate Entry redesign, HMIS
governance, and the Built for Zero and Anchored Home initiatives. This added governance
layer allows more input and oversight for operation, administra, and development of

policies and proceduresThe AHD Human Services Division Manager serves on the ACEH
Homeles$revention andResponse System Advisory Courldilnicipal representatives

also participate in the CoC project applicatfmocess.

The AHD Community Safety and Development Program (CSD) Mamlageversees the
HUD CDBG, HOMETFand ESG grantthe AHIM Housing and Homelessness Program
Manager,and the AHD ADRC Program Managdro oversees the ESG funded Homeless
Prevertion project, consult with the ACEH staff periodically regarding the current and
future Coordinated Entry systems. ACEH, in consultation with AHD, is in the process of
updating current Coordinated Entry policies and procedures to provide more robust
suppat for homeless preventioyreporting, and coordination

AHD staff also meet with ACEH to disduss to best address the needs of people
experiencing homelessneasross the Municipality and to devise solutions to challenges as
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they arise. AHD and ACE#Vbcoordinated with and participateth the Munidpl £ A G & Q&
response to the risk associated with COXtfDin the homeless community.

ESG subrecipients collect and enter data into the CoC Alaska Homeless Management
Information System (AKHMIS) database dinglividuals served with ESG fundshe
Municipality participates in the CoC Coordinated Entry by entering data in AKHMIS on
individuals who are living in homeless camps and have been interviewed by the Anchorage
Police Department Mobiltntervention Team.

2. Agencies, groups, organizations and others who participated in the process and
consultations:

Table AR10.1lists thecommissions, committeesnd agencies who participated in
developing the2021 AP,
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TableAP-10.1. - Agencies, groups, organizations and others who patrticipated in the process and

consultations
Agency
Group

Organization

Agency
Group
Organization

What section of the Plan
was addressed by
Consultation?

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for
improved coordination?

1. Municipality Of
Anchorage
(Municipality)

2. Abused Women's Aic
in Crisis (AWAIC)

14

Type
ServicesChildren
Serviceslderly

Persons
ServicesPersons with
Disabilities
ServicesPersons with
HIV/AIDS
ServicesV/ictims of
Domestic Violence
ServicedHomeless
Health Agency
Other government
Local

Housing

ServicesVictims of
Domestic Violence

ServicedHomeless

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homeless NeedsFamilies with
Children

Homelessness Needsv/eterans

Homelessness Needs
Unaccompanied outh

Non-Homeless Special Needs

Economic Development

Market Analysis

Leadbased Paint Strategy

Anti-poverty Strategy

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically

homeless

Departments/Divisions/Sectiorae consulted
throughmeetings,emails and phone calls.
AnchorageHealth Departmenstaff committees and
commissions that provide oversight tioe
Municipality® programs.The Planning Department
was consulted on Barriers to Affordable Housing.
Anticipated outcomes are better coordinated and
referral services ahe Anchorage Health
Department

TheMunicipalityreviews performance reports
submitted by AWAIC. Anticipated outcome is thai
AWAIC receiveslaska Domestic Violence Sexual
Assault Intervention Prograf®DVSAIRunding for
providing emergency financial assistance to wome
and their children who areictims of domestic
violence and may be experiencing homelessness.
AWAIC patrticipatein bimonthly ADVSAIP meeting
with CSDwhich include discussions of housing an
service needs.
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Agency
Group

Organization

Agency
Group
Organization

What section of the Plan
was addressed by
Consultation?

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for

3. Alaska Legal Service
Corporation (ALSC)

4. Alaska Literacy
Program (ALP)

5. Anchorage Coalition
to EndHomelessness
(ACEH)

2021 Annual Action Plan

Type
Housing
ServicesChildren
ServicesHomeless

ServicesChildren
SevwicesElderly
Persons
ServicesPersons with
Disabilities
ServicesPersons with
HIV/AIDS
ServicedHomeless
ServicesEducation

Housing
ServicesChildren
ServicesElderly
Persons
ServicesPersons with
Disabilities
ServicesPersons with
HIV/AIDS
ServicedHomeless
ServicesEducation

Homeless NeedsFamilies with
Children

Housing Need Assessment

Other: Barriers to Affordable
Housing

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homeless NeedsFamilies with
Children

Homelessness Needs/eterans

Homelessness Needs
Unaccompanied Youth

NonHomeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strat

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically

Homeles
Homeless NeedsFamilies with
Children

Homelessness NeedsV/eterans

Homelessness Needs
Unaccompanied Youth

NonHomeless Special Needs

improved coordination?
TheMunicipalityreviews performance reports
submitted by ALSC. Anticipated outcome is that
ALSC receives CDBG Public Service funding for
providing direct assistance individuals and familie:
to prevent homelessness.
TheMunicipalityreviews performance reports
submitted byALP that provides English language
instruction to adults with low literacy skills and
limited English proficiencyALP received 2016 CDE
funding for the rehabilitation of their officevhich
will be completed in 282. No new funding is
planned in 2020.

TheMunicipalityinteracts on a regular basis with
Anchorage Coalition to End HomelessneskID
participates on theACEH Homele$¥evention and
Response System Advisory CoungHD
coordinates with ACEH on its allocation of ESG
funding.
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Agency
Group

Organization

Agency
Group
Organization

Type

What section of the Plan
was addressed by
Consultation?

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for
improved coordination?

6. Anchorage Senior
Activity Center (ASAC)

7. Catholic Social
Services (CSS)

8. ChugialSenior
Citizens

16

Servicesklderly
Persons
ServicesPersons with
Disabilities
ServicedHomeless
ServiceHealth
ServicesEducation

Housing
Serviceslderly
Persons
ServicesChildren
ServicesPersons with
Disabilities
ServicesPersons with
HIV/AIDS
ServicesHomeless
ServicesEducation

Serviceslderly
Persons
ServicesPersons with
Disabilities
ServicesHomeless
ServicesHealth
ServicesEducation

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically

Homeless

Homelessness NeedsV/eterans

Non-Homeless Special Needs

Economic Development

Market Analysis

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homelessness Need¥eterans

Homeless NeedsFamilies with
Children

Homelessness Needs
Unaccompanied Youth

Housing Need Assessment
Homelessness Strategy
Homeless NeedsChronically
Homeless
Homelessness NeedsV/eterans
NonHomeless Special Needs
Economic Development
Market Analysis

TheMunicipdity reviews performance reports

submitted byASAC funded kiyre Municipality@

Aging and Disability Resource Cef@e@perating
funds.

TheMunicipalityreviewsAlaska Homeless
Management Information Systemeports entered
by CSSAnticipated outcome is that CSS receives
ES@CVfunding for providing Rapid Reusing
services to individuals and fales. CSS also
receives CDBG Public Service funding for providii
beds at a shelter for homeless individua3SD staff
communicate periodicallwith CS3$egarding
staffing challengeservice needsand other
possible projects

TheMunicipalityreviews performance reports
submitted byAnchorage Senior Activity Center
funded bythe MunicipaliyQa ! 3Ay 3 |y
wSaz2dz2NOS / SydSNDna 2 LISN.
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Agency
Group

Organization

Agency
Group
Organization

Type

What section of the Plan
was addressed by
Consultation?

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for
improved coordination?

9. CooKnlet Housing
Authority (CIHA)

10. Habitat for
Humanity Anchorage
(Habitat)

11. NeighboWorks
Alaska (NWA)

2021 Annual Action Plan

Housing
ServicesChildren
Servicesklderly
Persons
ServicedPersons with
Disabilities
ServicedHomeless
ServicesEducation

Housing
ServicesChildren
Serviceslderly
Persons
ServicesPersons with
Disabilities
ServiceFair Housing

Housing
ServicesChildren
ServicesElderly
Persons
ServicedPersons with
Disabilities
ServicedHomeless
ServicesEducation

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homeless NeedsFamilies with
Children

Homelessness Need¥eterans

Housing Need Assessment

Homelessness Strategy

Homeless NeedsFamilies with
Children

Homelessness Need¥eterans

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homeless NeedsFamilies with
Children

Homelessness Need¥eterans

TheMunicipalityreviews the performance of CIHA.
Anticipated outcome is that CIHA receives CDBG
HOME and HTRunding forconstruction and
rehabilitation of rental housing for loswmmcome
individuals and familiesCSDrommunicate
throughout the yeawith CIHAo understand
capacity and interest in future projects that will
benefit low/moderate income residents

TheMunicipalityreviews the performance dfiabita
andtheir interest in future projects that will benefit
low/moderate income residents. Anticipated
outcome is thatHabitatreceivesCDBGHOME
funding forthe development of new housing and
down payment assistance to individuals and famil
purchasing their first homeHabitat is currently
funded to construct 4 homeowner units and is bei
funded more additional ungtin the 2020 Action
Plan.

TheMunicipalityreviews the performance of NWA
andtheir interest in future projects that will benefit
low/moderate income residentsAnticipated
outcome is that NWA receives HOME funding for
TenantBased Rental Assistanpeogram for the
chronically homelesand possibly other affordable
housing projects.
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Agency
Group

Organization

Agency
Group
Organization

Type

What section of the Plan
was addressed by
Consultation?

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for
improved coordination?

12. Rural Alaska
Community Action
Program (RurAL CAP)

13. Standing Together
Against Rape (STAR)
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Housing
ServicesChildren
Servicesklderly
Persons
ServicedPersons with
Disabilities
ServicedHomeless
ServicesEducation

Housing
ServicesChildren
ServicesPersons with
HIV/AILS
ServicesV/ictims of
Domestic Violence
ServicesHomeless
ServicesHealth
ServicesEducation

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homeless NeedsFamilies with
Children

Homelessness Need¥eterans

Housing Need Assessment

Homelessness Strategy

Homeless NeedsFamilies with
Children

Homelessness Needs
Unaccompanied Youth

TheMunicipalityreviews the performance of RurAL
CAP. Anticipated outcome is that RurAL CAP rec
CDBEHOMHEHTFfunding for rehabilitation of renta
housing andnobile homes for lowincome
individuals and families. CDBG Public Service
fundingfor providing direct assistance to homeles:
individuals and case management for homeless
individuals to keep them housedCSD staff
communicate periodicallwith RurALCAP regarding
staffing challenges and service nee@SD has
fundedRurAL CARTF funds for theshabilitation of
Karluk Manothat started in 2020

TheMunicipalityreviews performance reports
submitted by STAR. Anticipated outcome is that
STAR receiveaska Domestic Violence Sexual
Assault Intervention PrografADVSAIRunding for
providing emergency financial assistance to womg
and men who are victims gexual assault and are
experiencing homelessnesSTAR participagan bi
monthly ADVSAIP meetings which include
discussions of housing and service needs.
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What section of the Plan
was addressed by
Consultation?

Agency
Group

Agency
Group
Organization

Type

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Organization

14. United Nonprofits, = Housing Housing Need Assessment TheMunicipalityreviews performance reports
LLC ServicesChildren Homelessness Strategy submited by United Nonprofits United Nonprofits
Servicesklderly Homeless NeedsChronically | received 2016 CDBG funding for tiehabilitation of
Persons Homeless common areas in a building whictascompleted in
ServicedPersons with | Homeless NeedsFamilies with | April2019. The buildingvasoccupied by the
Disabilities Children followingorganizations: Standing Together Again:
ServicesPersons with | Homelessness Needs/eterans Rape, Alaka AIDS Assistance Association, Habita
HIV/AIDS Homelessness Needs Humanity Anchorage, Big Brothers/Big Sisters,

ServicesVictims of
Domestic Violence

Unaccompanied Youth

Victims for Justice, Anchorage Community Counc

NonHomeless Special Needs ' the American Civil Liberties Union of Alaska, and

ServicedHomeless Economic Development Statewide Independent Living Coundilo new
ServicedHealth Market Analysis funding is planned in 2020.
Services=ducation Leadbased Paint Strategy
Health Agency Anti-poverty Strategy
15. Veterans Housing Housing Need\ssessment TheMunicipalitymeets monthly with agencies
Administration (VA) ServicesElderly Homelessness Strategy serving veterans with the VA. The anticipated
Persons Homeless NeedsChronically outcomes of the consultation are to improve
ServicedPersons with homeless coordination of housing and services to veterans ¢
Disabilities Homeless NeedsFamilies with | to include their input in the Consolidated Plan and
ServicedPersons with Children Action Plan.
HIV/AIDS Homelessness Need¥eterans
ServicedHomeless NonHomeless Special Needs
Services=ducation
Other government
Federal
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Agency
Group

Organization

Agency
Group
Organization

Type

What section of the Plan| How was the Agency/Group/Organization
was addressed by consulted am what are the anticipated
Consultation? outcomes of the consultation or areas for

improved coordination?

16. Victims for dstice
(VFJ)

17. Volunteers of
American Alaska

20

Housing
ServicesChildren
ServicesPersons with
HIV/AID
ServicesVictims of
Domestic Violence
ServicedHomeless
ServiceHealth
ServicesEducation

Housing
Serviceslderly
Persons
ServicesPersons with
Disabilities
Serviceshomeless

Housing Need Assessment TheMunicipalityreviews performance reports
Homelessness Strategy submitted by VFJ. Anticipated outcome is that VF
Homeless NeedsFamilies with | receivesAlaska Domestic Violence Sexual Assault

Children Intervention ProgranfADVSAIRunding for
Homelessness Needs providing emergency finarai assistance to women
Unaccompanied Youth and men who are victims of interpersonal violence

and may be experiencing homelessne¥$:J
participatesin birmonthly ADVSAIP meetings whicl
include discussions of housing and service needs

Housing Need Assessment TheMunicipalityworks withVolunteers of America
Homelessness Strategy Alaskawho is a Community Housing and
Homeless NeedsFamilies with | Development Organization in thdunicipality.

Children

Homelessness Need¥eterans
Homelessness Needs
Unaccompanied Youth

Market Analyss
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Agency
Group

Organization

Agency
Group
Organization

Type

What section of the Plan
was addressed by
Consultation?

How was the Agency/Group/Organization
consulted am what are the anticipated
outcomes of the consultation or areas for
improved coordination?

18. HUD

2021 Annual Action Plan

Housing
Other Government
Federal

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically
Homeless

Homeless NeedsFamilies with
Children

Homelessness Needs/eterans

Homelessness Needs
Unaccompanied Youth

NonHomeless Special Needs

Economic Development

Market Analysis

General Assistance

TheMunicipalityinteracts on a regulardsis with
HUD. Anticipated outcomes are that HUD provide
the Municipalitywith technical assistance and
training opportunities.
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Agency Types not consulted and provide rationale for not consulting

TheMunicipalitymade effort to includenanyinterestedcommunity members and agencies in
the 2021 APprocessy holdingthree public hearings and posting the dr&®21 APon the
Municipd website There was no decision to exclude amymmunity member oagency.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Table AP-10.2.- Other local/regional/state/federal planning efforts considered
when preparing the Plan:

Name of Plan Lead Organization | How do the goals of your Strategi
Plan overlap with the goals of
each plan?

Anchorage Continuum of Care AnchorageCoalition = Common goalsthere is an overlap fo

(CoC) to End Homelessnes: data driven goals, need to reduce

number of homeless households,
increase the number of permanent
supported housing unitemphasis to
provide number of beds needed for
chronically homelessncrease in case
management and suppdwte services
andto evaluate discharge of persons
from mental health, prison, hospital
systems and foster care to avoid
homelessness.
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Anchored Home Plan Housing, Homeless Common goals: Establish a
and Neighborhood ' centralized or coordinated entry
Development system, participate in the Alaska
(HHAND) and Homeless Management Information
Anchorage Coalition System to tack and identify gaps in
to End Homelessnes: homeless services, support Point in
Time homeless count, measure
outcomes goals for the Continuum o
Care application, increase in the
number of permanent supported
housing units, and increase in case
management and supportive séces.
The Coalition provides input to the
Municipal Actin Plans and CAPERs
October 2018, thénchorage
Coalition to End Homelessness
published Anchored Home, a Stratec
Action Plan to Solve Homelessness
Anchorage: 201:2021. The HHAND
Commissiompassed a resolution
(Appendix Gin support and
endorsement of the goals of the 204
2021 Anchored Home Plan on April
2019. The Coalition attends HHAND
Commission meetings and presents
updates on their progress.

AlaskaVeteransAdministration VA Common goal: Commitment to endin

(VA)Healthcare System veteranhomelessnesslincrease in
the number of VASH Vouchers and
permanent supported housing units i
Anchorage.
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AP-12 CitizenParticipation

1. Summary ofcitizen participation process/Efforts made to broaden citizen participation
Summay of citizen participation process and how it impacted gesgtting

TheMunicipalityof Anchorage (Municipality)ses a variety of media to notifommunity

members and agencies various activities associated with the allocatiorH®®ME Investment
Partnerships Program (HOMEpmmunity Development Block Grants (CQEG)ergency
Solutions Grant (ES@nd Housing Tst Fund (HTRunds. Publicmeetings regarding th2021
ActionPlan(AP)were advertisedin the AnchorageDaily News(ADN) anewspaper of general
circulation and posted on théVlunicipalwebsite. Commentsreceived on the2021 APfocused

on low to moderate income housing and job training needs and low to moderate income public
facility developmentComments and the specific concerns mentioned are addressed by the
proposed AP projects.
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TableAPR-12.1. - Citizen Patrticipation Outreach

Mode of Target of Summary of Summary | Summary of URL (If applicable)
Outreach Outreach response/attendance of comments not
comments | accepted and
received reasons
1. 1 Minorities A public notice was None N/A https://tinyurl.com/AHD-CSD
Newspaper { NonEnglish = posted in theADNon
Ad Speaking January 15, 202fbr the
SpecifyOther 2021 ARPublic Hearing
Language on February 3, 202and
Spanish a 30 day public
1 Persons with = comment period.
Disabilities
1 NonTargeted
9 Broad
Community
1 Residents of
Public and
Assisted
Housing
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https://tinyurl.com/AHD-CSD

Mode of Target of Summary of Summary | Summary of URL (If applicable)

Outreach Outreach response/attendance of comments not
comments | accepted and
received reasons

2. First 1 Minorities February 3, 202Held Summary of Summary of https://tinyurl.com/AHD-CSD
Public 1 Non-English Virtually on Microsoft public comments or
Meeting Speaking Teams. comments | views not

SpecifyOther | The hearing discussed foundin acceptedfound

Language the amount of ARO5 in

Spanish assistance the Executive = ARO5 Executive

1 Persons with = Municipalityexpecedto nSummary = Summary
Disabilities receive in2021, the

1 Non range of activities to be
Targeted/ consideedto benefit
Broad low- and moderate
Community income personsindthe

{ Residents of  Priority needs of the
Public and Consolidated Plan
Assisted
Housing
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Mode of Target of
Outreach Outreach

Summary of
response/attendance

Summary
of
comments
received

Summary of
comments not
accepted and

reasons

URL (If applicable)

3. 9 Minorities
Newspaper 9§ Non-English
Ad Speaking
SpecifyOther
Language
Spanish
9 Persons with
Disabilities
1 NonTargeted
Broad
Community
9 Residents of
Public and
Assisted
Housing

28

A public notice was
posted in theADN on
May 21, 2021for the
Public Hearingn June
2, 2021on the draft
2021 AP Public
Comment periodvas
May 21, 2021to 10:00
AM June2l, 2021

Summary of
public
comments
found in
AP-05
Executive
Summary

Summary of
comments or
views not
accepted found
in

AP-05
Executive
Summary

https://tinyurl.com/AHD-CSD
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Mode of Target of Summary of Summary | Summary of URL (If applicable)

Outreach Outreach response/attendance of comments not
comments | accepted and
received reasons
4. Second  { Minorities June 2, 202Held Summary of Summary of https://tinyurl.com/AHD-CSD
Public 1 NonEnglish Virtually on Microsoft public public
Meeting Speaking Teams. comments = comments
Specify Other found in found in
Language: AP-05 AP-05
Spanish Executive | Executive
1 Persons with Summary | Summary
Disabilities
1 NonTargeted/
Broad
Community
9 Residents of
Public and
Assisted
Housing

2021 Annual Action Plan 29



https://tinyurl.com/AHD-CSD

Mode of Target of Summary of Summary | Summary of URL (If applicable)
Outreach Outreach response/attendance of comments not

comments | accepted and
received reasons
5. Third 9 Minorities July 13, 2021 atthe = TBD TBD https://tinyurl.com/AHD-CSD
Public 1 Non-English Anchorage Municipal
Meeting Speaking Assembly Meeting
Specify Other
Language:
Spanish
9 Persons with
Disabilities
1 NonTargeted/
Broad
Community
Residents of
Public and
Assisted
Housing
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AP-15 Expected Resources

Introduction

Public agencies rely on HUD fundiogleliverhousing and supportive servicpsograms that
address the broad spectrum bbusingneedsin the community While community need

continuesto outstrip funding, available HUlDndingenhances the ability ofpublicand private
agencies to assist individsahnd families, and to leverage resources3ate or other funding.

Theallocatedfunding resources that th&lunicipalityof Anchorage (Municipalityfpr 2021 are
$1,948,4780r Community Development Block Grants (COB%)8,644for HOMEhvestment
Partnerships Program (HOMEnd $155,133for Emergency Solutions Grant (ESG)

Table APL5.1 lists current and past HUD allocatioi$ie Expected Amount Availabliear4
columnsin Table ARL5.2shows theprojected annual funding resources 2021, but it does
not include funding from prior resources mentioned in piartion Plans

TableAR-15.1. - HUD Funding Allocation
-mmm—

2021 $1,948,478 $748,644 $155,133

2020 $13818,770 $723,361 $151,146 $550,000
2019 $1,720,154  $663,207 $146,461 0
2018 $1,726,068  $733,068 $145,198 $733,068
2017 $1,612,907  $543,890 $144,598 $543,890
2016 $1,606,172  $545,535 $145,258 $545,085
2015 $1,613,622  $530,461 $150,740

2014 $1,691,113  $598,918 $143,987

2013 $1,772,393  $591,911 $124,916

2012 $1,712,284  $628,693 $147,888

2011 $1,707,768  $946,309 $82,511

CDBG Narrative Description

The2021 CDBGundswill be used to expand the supply of decent and affordable houesnuly
create suitable living environmentsr very low and low to moderateincome individualsnd
familiesthrough rehabilitation of lowand moderateincome rentaland homeownehousing
and improvement of public facilitiesThese funds are also used to supparblic services by
non-profit agencies to providsupportiveservices to the homeless and lete moderate-
income individuals and families. See sectioA3BRor a list of projects that will be funded with
2021 HUDfunding and Program IncomédUD regulations allowp to 15%of the CDBG annual
fund allocation tadbe used for eligiblgoublic services awtities. TheMunicipalityplans to
reserve 20% of the CDBG allocation funding for administrative, planning, and compliance
purposes.

The benefit to lowand moderate income (LMI) persons is often referred to as the primary
national objective because the statute requires that recipients expend 70% of their CDBG funds
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to meet the LMI national objective. The CDBG programs must furtheretisat the projects
will primarily benefit lowincome persons.

This funding ptentially leveragesadditional fundingrom the private sector through neprofit
agencies contributions, Alaska Housing Finance CorporgiidfRCyjrants LowIncome
HousingTax Credits and foundations.

When gogramincomeis generatedby the Municipalityand subrecipientsfundingwill be used
to support CDBG program as per HUDs requirements.

HOME Narrative Description

The2021 HOME fundwill be used tdund aCHDO Housing Programith Habitat for Humanity
Anchorage andfund TenantBased Rental AssistanCEBRAvith NeighborWorks Alask&y
combining 202 HOME funds witlprojected proceeds from past CHODO projeats anticipate
there will befunding sufficient for acquisition and rehabilitation additionallow/moderate

income housing units in the futureTBRA helps vedpw and lowincome families pay their

rent and related housing expenses such as security and utility deposits and rental subsidies for
up to 24 months while the household engages in asefficiency program. Additional funds

may be seiaside toaid beyond 24 month$or households meeting certain program
requirements. At the time of this submission to HUD $501,452 of 2021 HOME funds remain
unallocated for projects determined at a future date to determine the best mix of projects once
information is available on theses of the additional funds authorized through ARPA.

See section ABS for a list of projects that will be funded wi#921 funding and Program

Income. TheMunicipalityplans to reserve 10% of the HOME allocation funding for
administrative, planning,rad compliance purposes. There is a 25% match requirement for each
dollar of HOME funds spent on affordable housiAg least 15% of HOME funds will be set

aside for specific activities to be undertaken b@dDO to develop affordable housing for the
commnunity it serves.There is also a 5% of HOME funds programmed to Community Housing
and Development Organization OperatiAgsistance

This funding potentially leverages additional fundiram the private sector through neprofit
agenciegontributions, AHFC grantsow-IncomeHousingTax Creditsand foundations.

TheMunicipalityhas an established resale provision that safeguardgtbeertiescontinued
affordability or recaptures all or part of the HOME subsidy. Prodnamme generatd by the
Municipalityand subrecipients will be used to support the HOME program as pe@HUD
requirements.

ESG Narrative Description

The2021 ESG funslwill be used tesupport HMIS Lead activitieSee section ABS for a list of
projects that will be funded witl2021 funding. TheMunicipalityplans to reserve 7.5% of the
ESG allocation funding for administrative, planning, and compliance purposes.

ESG requires a dollar for dollar matolthe federal share.TheMunicipalitylocalgeneral
governmentfundssalary and benefit®or anESGntake specialis labor costshroughthe
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MunicipalityQ Anchorage Health Departme(HD)Aging and Disability Resource Center
(ADRG)AHFCs Basitomeless Assistance Progréumther assists homeless and neaomeless
Alaskans and is a match to the Rapid Rehousing Progfarash match for utilities is

generated by the Chugach Electric Heating Assistance Program in Anchorage for customers
needing asistance due to severe financial crisis and the Anchorage Water and Wastewater
Utility, Coins Can Count Prograniheseare both voluntary programs that providthe

opportunity tohelp members of our community who aatrisk of having their electricity or

water disconnected
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TableAP-15.2. - Anticipated Resource2021 ¢ Priority Table
Program| Source of

CDBG

HOME

ESG

HTF

Public
Federal

Public
Federal

Public
Federal

Pass Thru
Federal

Uses of Funds

Administration and Planning
Activity Delivery Costs
Housing Programs
Public Facility
PublicServices

Total:

Administration and Planning
CHDO Operating Assistanci
Housing Programs

TenantBased Rental
Assistance
Total:

Administration and Planning
HMIS Lead Activities
Total:

Administration and Planning
Housing Programs

2021 Annual

Allocation

$389,695
$66,512
$415,000
$785,000
$292,271
$1,948478

$74,864
$37,432
$354,548

$281800

$748,644

$11634
$143,499
$155,133

$0
$0
$0

Expected Amount Available Yedr
Program
Income

Expected Amount
Available

Remainder of Con
Plan
$1,689,062

$0 $389,695
$0 $66,512
$0 $415,000
$0 $785,000
$0 $292,271

$0 $1,948,478

$28,800 $103,664
$0 $37,432
$259,200 $613,748
$0 $281800
$288,000 $1,036,644
$0 $11634

$0 $143,499

$0 $155,133

$0 $0

$0 $0

$0 $0

Note: The amounts may contain rounding values for reporting purposes.
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$698,078

$147,292

$1,100,000




Explain howfederal funds will leverage those additional resources (private, state and
local funds), including a description of how matching requirements will be satisfied

Other Sources

The following is an overview of federal, State, and local publigardte sector resources
expected to be available to address identified needs inl20eanticipate a similar
pattern of leveraging will be used f@022

TheMunicipalitywill continue its efforts to coordinate housing resources with other
community funars such as AHFC, CJidAd Alaska Mental Health Trust Authority
regarding housing opportunities. TMunicipalityand subrecipients will continue to
leverage all opportunities and funding to assistitevmoderateincome individuals and
families with afordable housing.

ESG requires a dollar for dollar match to the federal awditte Municipalit@ lécal funds

LINE A RS FT2NJ Iy 9{ Dandibgnéfitsh Ba HEAISOR MNE deAK Q&K $ | & &y
AHDADRAQ | C/ Q& . I aAa0 | 2YSft Sther assisisiedple éxpeyisddng t N2 3 NJ
homelessnesandat risk of homelessnessd is a match to the Rapid Rehousing Program

A cash match for utilities is generated by the Chugach Electric Heating Assistance Program

and the Anchorage Water and Wastewater Utility Coins Can Count Program. Both utilities

assist customers in Anchorage who are-doaome or at risk of having theiregdtricity or

water disconnected.

Of relevance in the021 ActiorPlan(AP)are the leveraged resources associated with the
HOME Program. HOME regulations require a 25% match to HOME funds drawn down from
the treasury on eligible projects (not includingnaidistrative or operating expense

assistance funds). Last year, tMenicipalitycarriedforward over $10.04 million of

unrestricted match. Furthermore, the Municipality has carried on its books over $7.4

million in restricted matcfcredit from affordabé housing bonds proceeds. However,

housing bond proceeds may only be used for up to 25% of the annual match obligation.
Additional match for 2021 in unknown at this time.

All sources of match will be reported in the Consolidated Annual Performance and
E\aluation Reports.

2021 ActionPlan

The anticipated program income for CDBG2021 is $0 andor HOME i$288,000 No
program income is expected for ESG.

It is unknown at this time what the other funding sources t@HDO Housing Progrdm
Habitat for HumanityAnchoragg HFHAWiIll provide. The Municipality anticipated
proceeds from CHODO projects in 282022 that will be used to fund additional housing
projects by HFHATheHFHAmModel relies on volunteers who are a source of extensive
donated labor
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If appropriate, describgoublicly owned land or property located within the jurisdiction
that may be used to address the needs identified in the plan

The Brother Francis Shelter fence projéatatedon Municipal propertywas fundedn
2019and expected to be installed 20210or 2022 Thereare no other publiclyowned land
or property located within théviunicipality of Anchoragthat will be used to address the
needs identified in te 20182022 Consolidated Plan or t2621 AP,

4. Discussion

TheMunicipalitywill continue towork with housingand supportive servicagencies to
develop strategies whertindingcan be coordinated to support mutually identified goals
and outcomeghat assist low and moderateincomeindividuals andamilies The
Municipality will also facilitate crossepartment conversations to better understand how
fundingcan be used to suppbexisting and emerging community development and
transportation plans.
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AP-20 Annual Goals and Objectives

AP-20 Annual Goals and Objective91.420, 91.220(c)(& (e)

The following goals tableshow the goals established in the 202822 Consolidated Plan.
These are the goals for t#921 ActiorPlan(AP)
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Sort
Order

1.

TableAPR-20.1. - Goals Summary Information

Goal Name Start
Year

Rental Housing 2022

Development

Public Services 2021

Mobile Home 2021

Rehabilitation

HMIS Lead Activities 2021

TenantBased Rental 2021
Assistance

CHDO Operating 2021
Expense Assistance
Homeowner 2021
Development

Program

38

End
Year

2024

2023

2023

2023

2023

2023

2023

Category

Affordable
Housing

Homeless

Affordable
Housing

Homeless

Affordable
Housing

Affordable
Housing

Affordable
Housing

Geographic Priority Needs
Area Addressed

Anchorage LowlIncome & Houseco

Populations

Anchorage Public Services

Anchorage LowIncome & Housec

Populations

Anchorage Homeless Populations

Anchorage LowIncome & Housec

Populations

Anchorage LowIncome & Housec

Populations

Anchorage LowlIncome & Housed

Populations

Funding

HOME:
$501,452

CDBG:
$292,271

CDBG:
$415,000

ESG:
$143,499

HOME:
$281800

HOME:
$37,432

HOME:
$112,296

2021 Annual Action Plan

Goal Outcome Indicator

TBD

Public Service for
Low/Moderate Income
Housing Benefi450
Households Assisted &3
Homeless Assisted
Homeowner Housing
Rehabilitated: 20 Householc
Housing Units

176 users of HMIS
supported in Anchorage

TenantBased Rental
Assistance36 Households
Assisted

Other: 1 Other

TBD




8.

Public Facilities 2021 2023 NonHousing  Anchorage LowlIncome & Housed CDBG: Other: AWAICL6 individuals

Community Populations $785.000 served;
Development PeopleExperiencing ’ Average 300,000 meals
Homelessness servedby Beans2019/2020

Table AP20.2. - Goal Descriptions
1 Goal Name Rental Housing Development

Goal BENelolilelgll Acquisition, NewConstruction, Rehabilitation and Operating Cost Assistance
Cook Inlet Housing Authority$501,452

Outcome Availability/accessibility
Objectlve Provide decent affordable housing

Public Services
[CL LIRS [olile)l RuralAlaskaCommunity Action PrograrCase Management Sitka Plac&$60 CDBG funds
Outcome Availability/Accessibility

Alaska Legal Servic€srporationc Homeless Prevention Legal Servigé2,255CDBG funds
Rural Alaska Community Action Prograidomeles®utreach- $43,095 CDBG funds
Choosing Our RootsCase Management, Operation$70,000

Nine Starg Job Training $35,361

Objectlve Create suitable living environments

Mobile Home Rehabilitation

Goal Descrlptron Rural Alask&ommunity Action Progrart415,000 CDBGunds
Outcome Affordability

Objectlve Provide decent affordable housing
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4 Goal Name Homeles®revention

[CL LIRS [olilelg8 Anchorage Coalition to End Homelessneb$43,499 HMIS Lead Activities

Availability/Accessibility
Objective Create suitable living environments

) TenantBased Rental Assistance

eleEINnL oIl NeighborWork#laska $281 800 HOMEunds

Availability/Accessibility
Objective Providedecent affordable housing

Community Housing Development Organization Operating Expense Assistance
Outcome Affordability

Goal Descrlpt|on Habitat of Humanity Anchorage$37,432 HOME funds
Objectlve Provide decent affordableousing
construct/rehabilitate housing units. New homeowners must have an annual income at or below 80%

the area median income, as determined by HUD, adjusted for family size.

Affordable Homeownership

eI g[olifo]sll Funding for these projects may be comprised of CDBG and/or HOME to acquire property to
Habitat for Humanity AnchorageCHDO Housing Progran$112,296

Outcome Affordability

Objectlve PrOV|de decent affordable housing

Goal NELE Public Facilities

GoaIDescrlptlon Beans Warehouse Expansidp600,000 CDBG
AWAIC Harmony House Renovati#185,000 CDBG
Outcome Availability/Accessibility

Objectlve Create suitable living environments
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Estimate the number of extremeljow-income, lowincome, and moderateéncome
families to whom the jurisdiction will provide affordable housing as defined by HOME
91.215(b)

The HOME funding largely remains unallocated and the number of families that will be
served is unknown at this time.

TheMunicipalityg A t € O2y GAydzS (2 &dzLLI2 NI GKS wdzNF € ! f
Mobile Home Repair PrograMHRP)ahomerehabilitation progranfor approximately20
homeowners oimobile homeger year The MHRP targets leowo moderateincome

households (80%rea Median Incomer less).

TheMunicipalitywill continue to support NeighborWosk f I dTgrnar®®Based Rental
Assistancg(TBRAa rental assistance prograthat plans tocontinueassising 36
households in 2021The TBRA targetee homeless and lovmncome 60% AMI or less)
householdghat include at least one member whexperiencea physical or mental
disability, substance abuse, disablingchronic health condition.
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AP-35Projects- 91.220(d)

Introduction

TheMunicipalityexpects to receiv€ommunity Development Block Grants (COB®ME
Investment Partnerships Program (HOMdt)d Emergency Solutions Grant (E&p)
program yea2021. The programs that are planned farogram year2021 are discussed in
this section. The Municipalityof Anchorage (Municipalitygnticipatesreceiving approval
from HUDfor the 2021 ActiorPlanin 2021 and to startfundingprojects in 202Zand 2022
This section describes the projects theinicipality intends to support with these 202
funds.

HUD Programs Addressed in t2€21 Action Plan
CDBG

Mobile Home Repair ProgragRural Alaska Community Action Program
CDB@roject¢ AWAIC Harmony House Renovation

CDBG Project BeansWarehouse Expansion

Activity Delivery Costs

Public Services Choosing our RootsCase Management and Operations

Public ServicesNine Starg Job Training and Education

Public ServicesRural Alaska Community Action Progra@ase Management Sitka
Place

1 Public ServicesAlaska Legal Services Corporatibfomeless Prevention

1 Public Services Rural Alaska Community Action Prograidomeless Outreach

=4 =4 -4 4 -8 -4 -9

1 Rental Housing DevelopmeqCook Inlet Housing Authority

1 CHDO Housing Prograntdabitat forHumanity Anchorage

1 TenantBased Rental AssistancBeighborWorks Alaska

1 CHDO OperatingxpenseAssistance, Habitat for Humanity Anchorage

1 HMIS Lead Activitieg\nchorage Coalition to End Homelessness
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3. Projectinformation

Table AP35.1.- 2021 Projects

Projected Funding Sources CDBG HOME ESG Total
2021 Allocations $1,948,478 $ 748,644 | $ 155,133 $ 2,852,255
Program Income $ - $ 288,000 | $ - $ 288,000
TotalSources $1,948,478 $1,036,644 | $ 155,133 $ 3,140,255

Project Name CDBG HOME ESG Total
CDBG Administrative $ 389,695 $ 389,695
HOME Administrative $ 103,664 $ 103,664
ESG Administrative $ 11634 $ 11,634
CDBG Projects
Mobile Home RepairRural CAP $ 415,000 $ 415,000
Beans Warehouse Construction $ 600,000 $ 600,000
AWAIC Harmony House Renovatiol $ 185,000 $ 185,000
Activity Delivery Cost $ 66,512 $ 66,512
Public ServicesChoosing Our Rootg $ 70,000 $ 70,000
Public ServicesNine Star* $ 35,361 $ 35,361
Public Services Sitka Place Case
Management Rural CAP $ 71,560 $ 71,560
Public Services Homeless
Prevention Alaska Legal Services | $ 72,255 $ 72,255
Public Services Homeless Outreack
Rural CAP $ 43,095 $ 43,095
HOMEPTojects
CHDO Housing Program
Habitat for Humanity $ 112,296 $ 112,296
CHDO Operating Expense
Habitat for Humanity $ 37,432 $ 37,432
SpenardEast Phase 2 Cook Inlet
Housing Authority $ 501,452 $ 501,452
Tenant Based Rental Assistance
NeighboiVorks Alaska $ 281,800 $ 281,800
ESG Projects
HMIS Lead ActivitiesACEH $ 143,499 $ 143,499
Total $1,948,478 $1,036,644 | $ 155,133 $ 3,140,255
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Notesto AP 35.1
* Proposed funding for Nine Star from 2019, 2020, and 2021 unallocated public servicefofumds
total of $150,000.

** e Municipa NaS Ca a B ) in Hla¥a L ' a L _-_ Wa'tln

funds.
Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs.

The relatively flat HUD funding allocations to the Municipality in the face of increasing

needs and rising costs makes the process of setting goals a challenge. Because of relatively
flat budgets for CDBG and HOME programs, the goalsudit the 20182022

Consolidated PlafCon Planhave been set to reflect the level of available funding

recognizing that there will still be unmet need.

The allocation priorities fothe 2021 ActiorPlan(AP)were derived from the needs
recognized in the 22022 Con Plan The three main obstacles to addressing
underserved needs include: lack of funding; lack of available land for construction of
affordable housing; and, high cost of land and building materials.

Objectives specificalkglated to homelessness include: expand the supply of rental
housing for specialeeds populations, with an emphasis on the homeless, as outlined in
the affordablehousing strategy sectioim the 20182022Con Plapeducate the public
about the issue of hmelessness; engage in homel@ssvention activities and homeless
services; support cageanagement services in order to assist people in obtaining or
retaining permanent housing; assist in the development of a coordinated intake and
dischargesystem in Anhorage;housing affordability through rental assistansepport
existing shelter serviceand the expansion giermanenthousing services.

In 2018, the Municipality, the Anchorage Coalition to End Homelessness, the United Way,
the Rasmuson Foundation and their partners released Anchored Home:22218 an

update of the 2015 Anchorage Community Plan to End Homeles&h€gsH) The four

pillars of the plan are Prevention and Diversion, Housing and Support Systems, Public
Health and Safety, and Advocacy and Funding

The Anchored Home 2020 priorities include (1) improving community health, safety and
emergency systems through increased year omerflow shelter capacity, increased day
shelter options, and better communication channels with the general public through
Community Councils; (2) increasing quantity, quality, and efficacy of Housing and Support
services through permanent supportive using, rapid rehousing, and continued
enhancement of the Coordinated Entry system.

Link to Anchored Home 2020 pldritps://anchoragehomeless.org/anchorgabome/

[ Ayl (2 al @2NDa bipsdSitlyhgusimgandBrhefsedeysS & a Y
Link to Anchorage Coalition to End Homelessnaggs://anchoragehomeless.org/
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AP-38 Project Summary Information

1. CDBG Administration, Planning, and Grant Management

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Anchorage

AffordableHousing

CHDO Rental Housigevelopment
Homeless Facilities

Homeowner Rehabilitation

Mobile Home Rehabilitation

Public Facilities and Improvements
Public Services

Homeles$opulations
LowIncome & Housingdpulations
Public Facilities

Public Services

CDB@&389,695 Source Grant

Grant management, planning, and technical assistance to carry out
CDBGCDB&CV, HOME, HHERd selected other activities. Several
planning, technical assistance and grant management activities havt
been identified for2021 and include the following:

A. General management of the CDBG and HOME projects and
programs, including the drafting otAon Plansand
Consolidated Annual Performance and Evaluation Report
executing procurement processes including RFP procedures
drafting written agreements

B. Monitoring subrecipient agreements, recordkeeping and
budgets, and assuring all federal and locatiglines are met,
including eligibility under HUD national objectives, Davis Bacc
Labor Standard, environmental reviews, fair housing and
affirmative marketing

C. Environmental reviews for projects initiated and funded by HU
(other than CDBGZDB&CV, HOMEESG, and HT¥Fojects)

D. Assist in the development of planning strategies and commur
development planning efforts with other housing and service
agencies
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Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

E. Program evaluations

F. DirectAnchorageHealth Departmentoperational costs and
indirect costs asletermined by the Intr&Governmental
Chargeback System

FY2021, CDBG Administration, Planning, and Grant Managemen
costsare allocated at 20% of the CDBG Entitlement allocapius
20% of any Program Income funds received

12/31/2023

NA

Administration for CDBGIOME, ESG, and HE Rt 825 L Street,
Anchorage, Alaska.

24 CFR 570.205 & 20&ligible planningnd programadministrative
costs.

2. HOME Administration, Planning, and Grant Management

Target Area

Goals
Supported

Needs

Addressed
Funding

48

Anchorage

AffordableHomeowneship
Rental Housing Development
Tenant Based Rental Assistance

LowIncome &Housing Populations

HOME$103,664 Sources$74,864Grant and £8,800Program Income
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Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

Up to 10% of all new HOME funds, including Program Income may |
used for administration, planning, and grant management. These fu
will be used ér general management of HOME projects and program
including the draftingf the Action Plansand Consolidated Annual
Performance and Evaluation Repagkecuting procurement processes
including ApplicatioriRequest for grant proposéRFGPprocedures and
drafting written agreements, and general office expenses. Funds wi
also support the monitoring subrecipient agreememts;ordkeeping,
and budgets, and assuring all federal and local guidelines are met,
including eligibility under HUD national objectives, Davis Baabar
Standard, environmental reviews, fair housing and affirmative
marketing.

FY2021, HOME Administration, Planning, and Grant Management cc
are allocated at 10% of the HOME Entitlement formula allocation plt
10% of any Program Income funds received.

12/31/2023
NA

Administration for CDBGOME, ESG, and HE¥ Rkt 825 L Street,
Anchorage, Alaska.

24 CFR 92.20Eligible administrative and planning costs.
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3. Mobile Home Repair PrograrRural Alaska Community Action Program

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

50

Anchorage
Homeowner Housing Rehabilitated
Mobile Home Rehabilitation Program (MHRP)

LowIncome & Housing Populations

CDB@&415,000, Source: Grant

The MHRP is administered Byral Alaska Community Action Prograr
and assists lovincome families who own and occupy a mobile home
need of minor repairs. This assistance is in the form of atiome grant
of up to $20,000. Funds are primarily usedE®DM roof covering,
heating system replacement, hot water tank replacement, mobile hc
leveling and skirting. Mobile homes comprise an important element
the affordable housing stock in thdunicipality. TheMunicipality
developed the MHRP to focas repairs of aging mobile homes in
order to preserve a portionf this affordable housing stock

12/31/2022 (multi-year fundinghis is the last option period

RurAL CAP estimates it will complete 20 units. The target populatic
owner-occupied mobilehome owner withlow/moderateincomes less
than 80%Area Median Income

Municipality of AnchorageCity wide (Girdwood to Eklutna).

24 CFR 570.202 (a)¢Rrivately owned buildings and improvements f
residential purposes; improvements to a sinégenily residential
property which is also used as a place of business, whiclegtared in
order to operate the business, need not be considered to be
rehabilitation of a commercial or industrial building, if the
improvements also provide general benefit to the residential occupe
of the building.
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4A. Beans Warehouse Expansion

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

Anchorage

Public Facilities

Homeless Populations

CDB@&600,00Q Source: Grant

Remodel of property at 1524 Ship Creek Avenue into a food produc
and storage warehouse to support increased need in the communit,
During 2019/2020 Beans served an average of 300,000 meals durir
COVIBEL9 pandemic that need increased to over 7@M0Gneals.

12/31/2023

1,000Low/Moderatelncome Persons

1524 Ship Creek Avenue Anchorage

Renovation an@xpansion of warehouse.
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4B. AWAIC Renovations Harmony House

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the

number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

Anchorage

Public Facilitiedfor low/moderatancome housing benefit

Public Facilities

CDBG $85,000 Source: Grant

Renovations at Harmony House to include plumbing, flooring, cabin:

and painting.
12/31/2@2
16 Low/Moderatelncome Persons

Anchorage

570.201 (c) Public Facilities and Improvements

5. Activity Delivery Costs

Target Area

Goals
Supported

Needs
Addressed

Funding
Description

Target Date

52

Anchorage

AffordableHousing

Homeowner Rehabilitation
Mobile HomeRepair Program
Rental Housing Development
TenantBased Rental Assistance

Public Facilities

LowIncome & Housing Populations

CDBG 66,512 Source: Grant
Activity Delivery Costs for thiglunicipality
12/31/2023
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Estimate the The goal is to provide Activity Delivery Castsactiveand/or previous
number and on-goingprojects

type of

families that

will benefit

from the

proposed

activities

Location Municipality of Anchorage
Description

Planned 24 CFR 57201 (k) - Housing services. Housing services, as provided
Activities section 105(a)(21) of the Act (42 U.S.C. 5305(a)(21)).

Rental Development. 24 CFR 92.205 (a)liPME funds may be used |
a PJ to provide incentives to develop awpport affordable rental
housing through the acquisition, new construction, reconstruction, ol
rehabilitation of nonluxury housing with suitable amenities, including
real property acquisition, site improvement. The housing must be
permanent or transitioal housing. The specific eligible costs are set
forth in sections 92.206 through 92.209. 24 CFR 570.202 ¢b)(1)
Assistance to private individuals and entities, including profit making
and nonprofit organizations, to acquire for the purpose of rehadiitiin,
and to rehabilitate properties, for use or-gale for residential purposes

6. CDBG Publigervices; Choosing Our Roots

Target Area  Anchorage

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBGH70,00Q Source: Grant

Description ~ Case Management and Transitional Housing Operations
Target Date  12/31/2023
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Estimate the 25 homeless young adults
number and

type of

families that

will benefit

from the

proposed

activities

Location TBD Anchorage, Alaska
Description

Planned 570.201(e); Public Services.

Activities

7. CDBG Public ServiceRural Alaska Community Action Prograntase Management

Sitka Place

Target Area  Anchorage

Goals Public Services

Supported

Needs PublicServices

Addressed

Funding CDBG %1,560, Source: Grant

Description  Rural Alaska Community Action Program provides case manageme
and supportive services to homeless individuals with disabilities livin
permanent supportive housing at Sitka Place.

TargetDate  12/31/2023

Estimate the @ Sitka Place will housa least50 individuals who are chronic homeless
number and  and with disabilities and extremelgw- to very lowincome.

type of
families that
will benefit
from the
proposed
activities

Location Safe Harbor Sitka Place
Description

54
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Planned 570.201(e); Public Services.
Activities

8. CDBG Public Servicesline Star

Target Area  Anchorage

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG 35,561, Source: Grant

Description  Provide education and job training opportunities
Target Date  12/31/2023

Estimate the At least 20 low to moderate income individuals
number and

type of

families that

will benefit

from the

proposed

activities

Location Nine Star Anchorage location
Description

Planned 570.201(e); Public Services.
Activities

9. CDBG Public Servicef\laska Legal Services Corporation

Target Area  Anchorage

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBGH72,255, Source: Grant

2021 Annual Action Plan




Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

Alaska Legal Services Corporagoovides direct assistance tat-risk of
homelessessindividuals andamilies. The legal assistance is aimed a
immediately increasing andiskindividualandf I YA f e Qa al
stability by keeping or securing housing, obtaining orders of protectit
and assisting with income maintenance issues such as securing chil
support and piblic benefits.

12/31/2023

350 low/moderate-incomeindividuals andamilies

1016 W.Sixth Ave., @te 200, Anchorage, Alask&501

570.201(eX; Public Services.

10. CDBG Public ServiceRural Alaska Community Action PrograrrHomeless

Outreach
Target Area

Goals
Supported

Needs
Addressed

Funding

56

Anchorage

Public Services

Public Services

CDBG&43,095 Source: Grant
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Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

RurAL CAP will provide a bridgehomeless services in the community
to ensure that individuals experiencing homelessness have access 1
needed resourcethat relate tohousing. The target population will be
homeless individuals and individuals who are in crisis, who are
experiencing seve needs.Priority will be given to individuals with
incomes at 50% of the Area Median Income, who have a history of
hospitalization and/or law enforcement contacts, are top users of the
Anchorage Safety Center, ahdvea high vulnerability rating

Thispopulationfrequently experienceso-occurring disorders (mental
health and substance use disorders), as diagnosed in the Diagnostis
Statistical Manual of Mental Disorders (DS

12/31/2023

60 individualswho are chronic homeless and with disabilities

Scattered sites idnchorage

570.201(e); Public Services.
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11. Rental Housing Developmerg Cook Inlet Housing Authority

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

58

Anchorage

Rental Housing Development

LowIncome & Housing Populations

HOME $501,452

12/31/2025

Rental Development. 24 CFR 92.205 (a)lIPME funds may be used
by a PJ to provide incentives to develop and support affordable rent
housing through the acquisition, new construction, restvaction, or
rehabilitation of nonluxury housing with suitable amenities, including
real property acquisitiomndsite improvemens. The housing must be
permanent or transitional housing. The specific eligible costs are s¢
forth in sections 92.206 timugh 92.2009.
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12. HOME CHDO Housing Prograiabitat for Humanity Anchorage

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

Anchorage

Housing Program

LowIncome & Housing Populations

HOME CHODO $121,296

Anticipated CHDO proceeds TBD

Develop and support affordable homeownership affordability throug
the acquisition (including assistance to homebuyers), new construct
reconstruction, or rehabilitation. Dowpayment Assistance.

12/31/2025

Minimum of 1low/moderate incomes housing units

City Wide Anchorage, AK

Acquisition. 24 CFR 92.205(a)(1) and EPME funds may hesed by a
participating jurisdiction to provide incentives to develop and suppoil
affordable rental housing and homeownership affordability through 1
acquisition (including assistance to homebuyers), new construction,
reconstruction, or rehabilitation afionluxury housing with suitable
amenities, including real property acquisition, site improvements,
conversion, demolition, and other expenses, including financing cos
relocation expenses of any displaced persons, families, businesses
organizationsto provide tenantbased rental assistance, including
security deposits; to provide payment of reasonable administrative i
planning costs; and to provide for the payment of operating expenst
of community housing development organizations.
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13. TenantBased Rental AssistanedNeighborWorks Alaska

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

60

Anchorage

TenantBased Rental Assistance

LowIncome & Housing Populations

HOME$281800, Sources: Grant

NeighborWorks Alaskaill administer TenanBased Remal Assistance to
low-incomeindividualsand familiediving in scattered sites located in th
Municipality. Chronibomeless and lonuhcomehouseholds
simultaneously experiencing homelessness with a physical or mental
disability, substance abuse, or chronic health condition. The targeted
population comprises that segment of the Anchorage homeless
population that currently accounts for the highest per capita expenditi
rate for police calbuts, emergency room and hospitzation, and
Anchorage Safety Center/Safety Patrol encountdiise goal is to
continue assistin@6 household2021.

12/31/2022

36 low-incomehouseholdsat or below 50%Area Median Income

Scattered sites located in the Municipality

92.205(a)(1) Eligible activities.
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14. CHDO Operating Assistangddabitat for Humanity Anchorage

Target Area Anchorage

Goals Community Housing Development Organization Operating

Supported

Needs LowIncome & Housing Populations

Addressed

Funding HOME$37,432 Source: Grant

Description Housing development costs for administration and overhead of the C
agency.

Target Date 12/31/2023

Estimate the = Households withow/moderate-income
number and

type of

families that

will benefit

from the

proposed

activities

Location Main office ofHabitat for Humanity Anchorage
Description

Planned 92.208 Eligible CHDO Operating Expense and Capacity Building Cos
Activities
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15. ESG AnchorageACEHHMIS Lead Activities

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

62

Anchorage

Homeless Prevention and RapidiRmising

Homeles$Populations

2021 ESGH155,133 Source: Grant
Administration$11634
ACEH $143,499

Homeless Prevention activities and RaRehousingfor rent and utility

assistance
12/31/2023

165 organizations supported in Anchorage to use HMIS

Anchorage, Alaska.

576.10/ HMIS Lead Activities
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AP-50 Geographic Distribution91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioaome
and minority concentration) where assistance will be directed

The following is a description of tidunicipalityQ & 3 S 2afehJorlsivic€s, which
include areas for lovincome families and/or racial and minority concentrations where
efforts were directed thoughout the2021 calendar year.

The geographic area of thBunicipalityof Anchorage (Municipalityjas a total land are

of 1,704.68 square miles and includeldutna,Anchorage Bowl, Chugigkagle River, and
Girdwood (Turnagain Arm). Thunicipalityis considered a county under the U.S. Census
Bureau and is identified as a unified home rule municipality, which means city government
and borough governments are merged. Anchorage is the northern most major city in the
United States. According to the®) Census Bureau, the estimated population in5201
Anchorage 1298908 residents. Anchorage is the largest city in Alaska and constitutes
approximately41% of the{ U | totdl @dapulation.

In 2010, the Census showadotal of 32,469 householdesided in census tracts with a

YSRAIY K2dzaSK2fR AyO2YS 06Sf 24 The odasustricts! y OK 2 NJ
below 80%of the areamedian income included: 3, 4, 5, 6, 7.01, 7.03, 8.01, 8.02, 9.01, 9.02,

10, 11, 14, 17.31, 18.02, 19, 20, 21, and 22M&ording to he Census 201@emographic

Information for Anchorage showsAhite 66.00%Black 5.60%, American Indian and Alaska

Native 7.90%, Asian 8.10%, Native Hawaiian and Other Pacific Islander 2.00%, two or more
races 8.10%, Hispanic or Latino origi60%, and White persons not Hispanic 62.60%.

The AK Degrtment of Labor shows the following race by percentage (Julp01

Total299,037

White 194,470

American Indian and Alaska Nativ&@3
Black or Africalmerican18,060

Asian 8,626

Native Hawaiian or Other Pacific Islandes66
two or more races 2312

Hispanic Origin of any racé,Z86

= =4 =4 -4 -8 -2 -9

www.live.laborstats.alaska.gov/pop/estimates/data/RaceHispBCA.xlIs

Table AP50.1.¢ Geographic Distribution

Municipality of Anchorage City Wide 100%
Rationale for the priorities for allocating investments geographically

To help comply with Fair Housing, the Municipality Hasignated the entire city as the
targetarea This allows lowncomehouseholds to live in any neighborhood and still be
eligible to receive assistance from programs based on incdm201Q the median income
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in Anchorage was $85,200. In Bhe median income in Anchoragechedto $87,600.
According to theSource: U.SCensus Bureau, 202D15 American Community Survey 5
Year Estimatesa total of 3,026 households ilrAnchoragenave a household income below
$75,000.

Discussion

TheMunicipalitywill not prioritize the allocating of investments geographically as theee is
great need for all programs citywide. To do so would prohibit individuals or families from
participation in housing or programs based on where they resilethe programs funded
benefit low/moderate income individuals and households. ThereforeMhaicipality has
chosen not to limit by geography because LMI individuals and households are found
throughout the Municipality.
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AP-55 Affordable Housing

Introduction

TheMunicipalityof Anchorage (Municipality)as identified goals in th2021 ActiorPlan
(AP)that provides decent housing by preserving the affordable housing stock and
increasing the availability of affordable housinthe2021 APlists specific goals and
actions that are funded wittHOME Investmnt Partnerships Program (HOMEpmmunity
Development Block Grants (CDB&)d theEmergency Solutions Grant (HSo work
towards achieving these goalBor this section of théction Plan, affordable housing is
rental housing and homeownership. The estimated numblersot include emergency
shelter, transitional housingr social services.

In the 2021 AP, the Municipalitywill continue to support the Rural Alaska Community

ActionProld YQa a20AfS 1 2YS wSLIANI t NEPINIY oal wt 0
owner-occupied mobile homewhoseownershavelow- to moderateincomes (80%\rea

Median Incomeor less).

In the2021 AP, the Municipality will continue to support Habitat for Humanity Aadge

with CHODGHOME funding that will be used for site development, design/engineering and
project management, and new construction/rehabilitation four housing units. The

project is scattered si®in Anchorage and will assist new homeowners at elolw 80% of
low/moderate-income.

TheMunicipalitywill continueprovidng HOME fundto support Neighborwork! t I a 1 I Qa
TenantBased Rental Assistance, (TBRA) a rental assistance pribgwtamill continueto

assist 36 households in 202llhe TBRArogram ispermanent housingndtargetsthe

homeless and extremely to very lewcome (30%\rea Median Incomer less) households
simultaneously experiencing homelessness with a physical or mental disabilitigrseds

abuse, or chronic health condition.

The following tables show the goals for affordable housing projects funded wRbBZAY
funding.

Table APS5.1.- One Year Goals for Affordable Housing by Support
Requirement

One Year Goals for the Number Bliouseholds to be Supported.

Homeless: 36
Non-Homeless: 21
SpeciaNeeds: 0
Total: 57

Table AP55.2.- One Year Goals for Affordable Housing by Support Type

One Year Goals for the Number of Households Supported Through
Rental Assistance: 36
TheProduction of New Units: 1
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Rehab of Existing Units: 20

Acquisition of Existing Units: 0
Total: 57
Discussion

TheMunicipalityis providing affordable housing assistance to renters and homeowners
who may be homelessndnon-homeless The programs includée MHRRthe HOME

CHDO Housingrogram andthe TBRAprogram.
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AP-60 Public Housing

Introduction

This information was gathered in consultation with Alaska Housing Finance Corporation
(AHFC), the public housing agency for Mhenicipality. AHFC is a sedtipporting public
corporation with a mission to provide Alaskans with access to safe, qualitydafie
housing. They:

1 Provide a variety of affordable housing programs and tools, including the operation
of public housing, housing choice vouchers, and prepasted assistance;

1 Finance housing developments through the bHlomwome Housing Tax Credit
program, taxexempt multifamily loans, and the distribution of federal and state
housing grants;

1 Help reduce energy costs through energy efficiency education, weatherization
grants, federal tax credit application assistance, special loans for weatherization,
and heating assistance programs for renters; and

1 Provide a variety of home loan programs for {@md moderateincome residents
including firsttime homebuyers.

AHFC was admitted to the HUD Moving to Work Demonstration program in 2008.
activities musimeet one of the three MTW statutory goals:

1. Reduce cost and achieve greater cost effectiveness in federal expenditures;

2. Create incentives for families with children to work, seek work, or prepare for work;
and

3. Increase housing choices for lamcome families.
LYF2NXIFGA2Yy NBIFINRAYy3I 1 C/Qa | OGAGAGASA OFy
and Reports ahttps://www.ahfc.us/publichousing/resources/mtwlansand-reports/. In
Anchorage, AHFC operates:

1 627 Public and MuHliamily Housing Program units, of which 240 serve
elderly/disabled populations exclusively;

1 48 affordable housing unithat accept individuals with vouchers;
1 2,290 Housingchoice Vouchers; and
1 157 projectbased voucher units.

In addition to its Public Housing, Housing Choice Voucher, andislonilly Housing
Programs, AHFC offers the following specialty programs for verintomme families in the
Anchoraggurisdiction.

1 Empowering Choice Housing Prograim partnership with the State of Alaska
Council on Domestic Violence and Sexual Assault and the Alaska Network on

2021 Annual Action Plan 67



https://www.ahfc.us/publichousing/resources/mtw-plans-and-reports/

Domestic Violence and Sexual Assault. This direct referral program offers 95
vouchers to famies displaced by domestic violence, dating violence, sexual assault,
and stalking. This program is limited to 36 months of rental assistance.

Mainstream Voucher Programa partnership with the State of Alaska Department
of Health and Social Services.sTthirect referral program offers 10 vouchers to
nonelderly persons with a disability who are at serious risk of institutionalization,
transitioning from an institutional setting, at risk of homelessness, or homeless.

Making A Home Programa partnership uth the State of Alaska Office of
| KAt RNBYQa { SNIBAOSad ¢KA& RANBOG NBTFTSNNI
out of foster care who are participating in an Independent Living Program. This

program is limited to 36 months of rental assistance.

Moving Home Programa partnership with the State of Alaska Department of
Health and Social Services. This direct referral program offers 70 vouchers to
persons with a disability receiving supportive services paid for by the State of

Alaska.

Returning Home Pgramc¢ a partnership with the State of Alaska Department of
Corrections (DOC). This direct referral program offers 30 coupons to persons under
a DOC supervision requirement. This program is limited to 24 months of rental

assistance.

Veterans Affairs Supptive Housing; a partnership with the Alaska VA Healthcare
System (AVAHS). This direct referral program offers 169 vouchers to homeless
veterans with case management services provided by AVAHS.

A partnership with NeighborWorks Alaska to provide subsidigeaidelaide, a 70
unit Single Room Occupancy building, serving individuals who qualify as homeless

under the McKinneyento Act.

A partnership with Rural Alaska Community Action Program, Inc., to provide subsidy
at Karluk Manor, a Housing First developmeserving 46 chronically homeless

persons with substance abuse or alcohol addictions.

A partnership with Covenant House Alaska to provide subsidy and support services

G2 Hp K2YSft Saa

e 2 dzii K

l."]

58y QAYlF | 2daSo

AHFC promotes setufficiency and welbeing fa people in Anchorage through the
following programs.

68

T

T
T
1

After-school programs for children and youth in public housing developments;

Heavy chore services to frail elderly or disabled families;

Meals on Wheels program at buildings with elderly and disabledlitzs;

Educational scholarships;
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1 Summer camp scholarships for children in the Housing Choice Voucher and Public
Housing programs;

1 Computer labshat offer family selsufficiency and educational resources as well as
youth educational activitiesnd

1 Jumpstart, an enhanced Family Sglffficiency Program, is available to participants
2F 11 C/Qa NBydGrt FaaaadlyOS LINPINIYE gK?2
employment and decrease dependence on housisgistance.

Actions planned during the next year to adelss the needs of public housing

AHFGQ dzot AO | 2dzaAy 3 S5AQPAaAA2Y Q& OAaAz2y Aa F2NI |
affordable place to call homeTheirmission is to provide the people of Alaska access to

safe and sustainable housing options throughovative strategies and program#s of

January 12020, in Anchorage there were ové;570families on the Housing Choice

Voucher waiting list and ové&,228on the waiting list for various AHF@/ned rental

assistance units.

Many times, the lack offeordable housing in Alaska is most acutely felt by-loeome
residents.Thewaiting list in Anchorage indicates thame- and two-bedroomunits are in

the highest demand, and units that provide accessible features for the disabled are also
very much needd. AHFC continues to assess needs, research development and
partnership opportunities, and implement strategies that will create financially sustainable
housing b meet the needs of lowncome Alaskans and increase the number of affordable
housing units.

Inthe coming year, AHR@II continue to modify its units with accessibility features such as
enlarged door openings, grab bars in bathrooms and hallways, automatic doors, and
removing carpet to facilitate wheelchair movement. For nemstruction, AHFC complies
with ADA504 on all new construction and renovation projects and ensures that at least
five percent of the units, or one unit (whichever is greater), will accommodate a person
with mobility impairments.

Lastly, AHFC offers a Wwdkfined Reasonable Accommodation process that covers families
from the application process through unit modification requests. Additionally, AHFC offers
language interpretation services to those families with limited English proficiency.

Actions to encouage public housing residents to become more involved in management
and participate in homeownership

AHFC promotes resident involvement in AHFC activities through both a Resident Advisory

. 2FNR ow! .0 YR wSaARSYy(d [ 2 dzfdidefadvide ahdkK S LIdzNLJ;
comment to AHFC on proposed operations, the annual Moving to Work Plan, proposed
O2yaldNHzOUA2Y | OGAGAGASATI YR 20KSNJ AGSYa 27
choice voucher clients. The RAB is composed of eleven member&H@ conducts four

guarterly meetings each year. Minutes and comments received during meetings are
NEL2NISR G2 '1C/Qa .2FNR 2F 5ANBOG2NAO®
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AHFC also encourages the formation of Resident Councils at its Public and Multifamily
Housing sites. Thaurpose of a Council is to encourage resident participation in the quality
of life at their complex. All residents that elect to have a Council have opportunities to
improve and/or maintain a suitable, safe, and positive living environment through
participation in the Council.

AHFC provides a staff person designated to assist in the formation, development, and

educational needs dhe Councit and offer technical assistance to volunteers. Members

are encouraged to conduct regular meetings, discuss resigmmterns, and provide

feedback to AHFC management on any issues affecting residents in the apartment
O2YYdzyAlASad LYy (GKS O2YAy3 @SIFENE ! C/ L}XIlya i
attend RAB meetings.

AHFC suspended applications for this prognar®008, when administrative costs

exceeded budget authorityThe Board of Directors approved the permanent closure on
March 9, 2011 All homeowners participating at that time kept their assistané¢iFC

simply closed the program to new applicantiven the difficult financial times forecasted

for future funding, AHFC does not currently plan tevigt this program in its current form.
Staff are investigating alternate methods of encouraging this activity. Further development
of this activity will e tied to future leasing rates and available funds.

If the PHA is designated as troubled, describe the manner in which financial assistance
will be provided or other assistance

The Public Housing Authority is not designated as troubfdFC is consideredHigh
Performing Public Housing Authority.

Discussion

11 Cc/ Aa GKS {4GFGS 2F 1fFrallQa 2yfée tdzofAld | 2dz
Anchorage.AHFC partners with neprofits and agencies in Anchorage and provides

funding for many prograsiprojects. Those activities are listed in its annual plans and

reports as well as the detailed list of its housing activities described above.

For its fiscal year ending June 20,9, of the 1201 families admitted into housing
programs 977 (81.3%) were extremely lovincome and212(17.7%) were very lowncome.
AHFC will continue to provide affordable housing to extremely,lgery low and low

income families, seniors, and disabled individuals through its various programs. It will also
continueto provide a fulservice approach to property management and maintenance.
General ugkeep and maintenance of property is important for curb appeal and resident
satisfaction. Property management and maintenance staff conduct regular site inspections
usingstandard checklists at least annually. Inspections results are used to create plans for
capital improvements.
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AP-65 Homeless and Other Special Needs Activiti®4.220(i)

Introduction

TheMunicipalityof Anchorage (Municipality)as identifi@ goals in th&2021 ActiorPlan
(AP)that provide decent housing by transitioning homeless persons and families into
permanent housing and increasing the supply of supportive services20PAé\Plists
specific goals and actions that are funded vitf®MEInvestment Partnerships Program
(HOME), Community Development Block Grants (CEBGXheEmergency Solutions
Grant (ESG)o work towards achieving these goals.

Describe the jurisdictions ongear goals and actions for reducing and ending
homelessness including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

TheMunicipalitysignificantly increased its fundiragnd coordination efforts directed

toward unsheltered individuals. In addition to funding thechorage Coalition to End
Homelessnesavho leads theContinuum of Caré coordinate unsheltered outreach

efforts, it not only increased the number of outreaslorkers connecting clients to

resources and referrals, but also started funding those workers with flexible housing funds
to move unsheltered and newly sheltered individuals into housing.

Moreover, in terms of a COWI® response, in the summer, the &rorage Health
Department (AHD) collaborated with tnchorage Coalition to End Homelessness
generate safety protocols for Outreach workers; and later in the fall, AHD coordinated on
the means and methods to test Outreach workers and clients.

Addressng the emergency shelter and transitional housing needs of homeless persons

In past years, the Municipaligoordinated various levels of emergency response efforts to
address people experiencing homelessness (PEH) in this harsh winter climate. uigpartic
there had been aEmergency Cold Weather Shelter progrdrat was triggered at a

certain temperature to ensure (1) overflow space if the shelter census exceeded available
beds and (2) families would have a separate location away from single, a#tult PE

In 2019, municipal code was changed to reflect the growing concern of the lack of available
shelter beds.Chapter 16.120 Emergency Shelter Plan for Persons Experiencing
Homelessneswas updated to reflecimplementation of measures to coordinate publi

and private resources when a lack of available shelter options poses an immediate danger
to the life and health of unsheltered people within the municipalittyreflected the ability

of the AHD Director to declare a public health emergency based olatkeof available

shelter beds.

In this event, locations not currently serving as shelters could become temporary shelters
contingent upon the providing entity submitting an approved application to the Health
Department. This code update removes seVeariers: emergency shelters beds are no
longer limited to the winter determined by temperatures and instead expands to-year

2021 Annual Action Plan 71




round options determined by shelter census numbers; local zoning regulations barring
shelter services are lifted in this declarechergency, making more of the community
available to host these social services; and the public process that often rejects service
providers into their neighborhoods was also lifted.

Moreover, during 2020 and 2021, due to the mitigation measures dgbsixspacing in

response to the COVAI® Pandemic the Municipality saw a dramatic decrease in bed
capacity across the shelter system. To remedy this, the municipality stood up two
emergency congregate shelters as well as multiple-ocamgregate shelter opdns serving
specialized people experiencing homelessness (PEH) populations, including families; those
qualifying for future permanent supportive housing units; those the CDC deemed at high
risk for health; and those in isolation and quarantine.

Helping haneless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again:

One of the biggst challenges to helping homeless persons transition to permanent
housing is lack of affordable housifidhe Municipality has yet to determine the projects
funded by the majority of the HOME program funds and is waiting for additional
information on the ne&v allocation of funds authorized by ARPPiere will be a substantial
amendment to the2021 ActiorPlan when projects are selected.

TheMunicipalitycontinues to support decent affordable housing by funding the

bSAIKO 2 NP 2 NJ & -Baséd-Rartalgstanceé Bograny that assiss

households at 50%rea Median Incomevith rental and down payment assistance for up

G2 W &SI NAO® ¢tKSaS INB K2dzaSK2f RaQ aAavydzZ Gl yS2
physical or mental disability, substaneesuse,andchronic health condition.

TheMunicipalityis providing an ESG grant for HMIS Lead Activities to enhance reporting
and coordination capabilities among homeless providers.

TheMunicipalityworks with theContinuum of CaréCoC}o assist homeless persgns
especially the chronically homeless individuals, veterans and their fapsiesell as
unaccompanied youth.

Helping lowincome individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who ateeing discharged from
publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and
institutions); or, receiving assistance from public oriyate agencies that address
housing, health, social services, employment, education, or youth needs.

TheMunicipalityfunds the Rapid RElousing program operated by Catholic Social Services
(CSSho provide rent and down payment assistance to {me@ome households at 30%¢ea
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Median Incomevho are homeless or aisk of homelessness by helping them to quickly be
re-housed and stabilized.

Systems of care and publicly funded institutions dischargeques into homelessness, such
as healthcare and mental health facilities, foster ¢amed corrections programs. State,
local and private and public agencies work in consortium to aid homeless amnskatf
homelessness households by assisting and cdingsthem. There are many services
provided such as fair housing with landlordsealth and social services to children, elderly,
disabled, veteransand persons with HIV and their familie addition toother special
groups affected into homeless ot ask of homelessness.

Agencies work tirelessly on the methods of distribution of assistance within the
community. Homelessness is a community wide effort. Members o€Ct@anked

homeless families with children and youth as the highest priorities. Efforts by government
programs, norprofit agencies, businesses and the public were formulated to create
standard intake processes; increases to funding for moredost affordatte housing;

better access to prevention services, and funding for medical and behavioral treatment.

ESG has benefited from the Coordinated Entry efforts by assisting in the development of
policies, performance standasdprogram evaluationsaind coordinatng housing services
funding for homeless families and individuals.

With ESEGCVRapid ReéHousing (RRH) services, CSS assists families living in shelters or in

places not meant for human habitation to move into permanent housing as quickly as

possible. RRHouseholds must have a reliable income source that will sustain housing.

ESG assists families tree months, if there are extenuating circumstances and funds are
available, assistance up sixmonths may be considered. Community Based case
managemenprovides intensive case managememtd limited financial resources and

referrals to additional community resources. RRH serliggs the famiyQa O 2 y G NA 6 dzi A
towards rent capping contribution aB0% of income.

CSS Homeless Family Services work withipie outside agencies and service providers to
service households experiencing homelessness. Outside agencies must provide a Release of
Information for each participant for open communication between parties to occur.

Regular weekly chedk meeting mst occur to ensure appropriate service delivery.

A SelfSufficiency or Housing Stability Plan is established for each family. Each household
must be able to independently maintain permanent housing after program assistance has
ended. Applicants can receé&vcase management services up to 90 dagdong as they are
compliant with the rights and responsibilities outlined in the ESG program.

A review of eligibilitys conducted evergixmonths. Discharge planning begins at intake.
The patrticipant will amplete anafter-carefollow-up form during the intake process that
specifies their desire for case management follawvafter discharge. Community partners
and landlords working with the participant continue to be a part of the community
partners.
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CSS im the process of revamping the RRH program model to an evidenced based model
called Critical Time Intervention (CTQTI recognizes people need the most support during
times of transition. Services can lasiiree months tooneyear, depending on the gmt(s)
FYR GKS fS@St 2&uffifiegad. LI NOAOALI yiQa aSt ¥
A renter household in Anchorage needs 1.5inlle jobs at average renter wage to afford

a two-bedroom unit at fair market rentThis high cost of rental housing is part of why an
estimated 33 prcent of all households in the Municipality of Anchorage are-cost
burdened, meaning they spend more than 30 percent of their income on housing. Housing
is even less affordable for the lowest income residents; to afford aldedroom rental

unit at fair market rent, a renter earning minimum wage would need to work 102 hours per
week as per 2017 Housing Assessment.

TheMunicipalityalso funds the Homeless Prevention program operatethby

MunicipalityQa ! Ay 3 +FyR 5Aal oAt Al atial assiSaace dathddDS / Sy d S
rent, rental andutility arrearages to lowincome households at 30%ea Median Income

The program will prevent households from becoming homeless and regain stability in

permanent housing.

It also provides housing relocation andlsilization services and sheierm rental

assistance as necessary to prevent the household from moving into an emergency shelter,
a place not meant for human habitation or another place of the homeless definition. The
cost of homeless prevention is oréligible to the extent that the assistance is necessary to
help the participant to regain stability in their current housing or move into other
permanent housing and achieve stability in that housing.

TheMunicipalityfunds the Public Services program ogtexd by Alaska Legal Services

Corporation that provides assistance to 350 dmwome individuals and families that are

at-risk of becoming homeless. The legal assistance is aimed at immediately increasing at

NAa]l AYRAGARdzZ fa | ifyRykEdpiNglof secOring husiigSabtainingy R & G I 6
orders of protection and assisting with income problems, suckesuring child support

and public benefits.

Discussion

The goals and activities described above to reduce and end homelessness in the
Municipalityare contingent upon stable funding from the HUD HOME, CDBGaBSETF
funds. In 2020, however, the municipality started prioritizing more of its operational

dollars towards homelessness, both funding projects as well as funding a new work group
in the Anchorage Health Department to focus on housing and homeless serVites.
Municipalitywill continue the following activities to help end homelasssin Anchorag.

1 Coordinate with partners to support community efforts that link veterans to case
management and housing services.

1 Coordinate with theCoCQto seek strategies and actions that improve Coordinated
Entry to housing and services.
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1 Work with community partner$o link individuals and families to mainstream

support services, such as public assistance, Medicaid/Medicare, and veterans
support services.

1 Reduce homelessness by increasing the availability of affordable housing, so
individuals and families can movd dfie streets, out of shelters, and into
permanent homes.
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AP-75 Barriers toAffordable Housing

Introduction

As mentioned in the Consolidated Plan, the cost of housing or the incentives to develop,
maintain, or improve affordable housing arfexted by public policies, particularly those
of the Municipality. Such policies include:

Title 21 zoning ordinance residential design standards

Regulatory processes including permits and approvals

Accessondwellingunits (ADU)regulations

Zoning ordinance regulations limiting the size, type, and number of residences
Building codes

Fees and charges

Parkingand drivewayrequirements

Infrastructure standards and requirements

1 Off-site improvements requirements

= =4 4 -4 -8 -4 -5 -9

Actions it planned to remove or amliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting
land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the returron residential investment

During the period of this Action Plan and the 2&(®?2 Consolidated Plan, the
Municipality plans to do what it can to remove or ameliorate the negative effects of public
policies that may serve as barriers to affordable housing.

Since 2015, thenunicipal Planning Departmehgs worked with the development

community to amend the Title 21 zoning ordinance residential design standards that the
development community has identified as the most costly (relative to public benefit) or
difficult to adhere to. These include, amending the residential design standards, no longer
requiring storage areas, and organizational changes that simplify and shorten the
regulations. Menu choices and standards are becoming clearer and easier to eathply
more flexible and less prescriptive.

In 2017, the Assembly adopted the Anchorage 2040 Land Usé2Pkd LUR) One of the

main objective®f the plan is to make sure that enough land is designated to
accommodate anticipated housing needs, includimgre compact housing types. The
Planning Department included as a factor the need for equity in the geographic distribution
of compact housing types that tend to be more affordable and transit oriented. The
municipalPlanning Department has assisted Real Estate Department to evaluate the

best use of the limited Municipal owned lands in the Municipality of Anchorage for housing
development. Examples of this include the former Federal archive site in Midtown and the
Municipal owned lands on the southwtcorner of Tudor and EImofoad, which the
Municipality rezoned to mixedse to accommodate a forecast 200+ dwelling units along
with commercial and community uses. Private property owners have also rezoned lands
designated in the 2040 Land Use Plandompact housing, including the Dimond/Sand
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Lake Polen Park rezoning in 2019 that added 7.5 acres of build@dez@ned land with a
forecast capacity of 50+ duplex/attached dwelling units. A rezoning of the former Native
Hospital site on 3rd Avenue imPLI to BC is anticipated to accommodate a mix of
community, commercial, and residential uses.

In 2019, the Municipality adopted a tax abatement ordinance for the Central Business
District to foster new housing development in the downtown area. Thealatement
allows for up to 12 years of tax relief for newly constructed residential units.

52Sa (KS adzyAOALI fAGE@Qa O2YLINBKSYAaA@S LI Iy Ay
comprehensive plan means the adopted official statement of a legislative body afcall

government that sets forth (in words, maps, illustrations, and/or tables) goals, policies,

and guidelines intended to direct the present and future physical, social, and economic

development that occurs within its planning jurisdiction and that inclad a unified

physical plan for the public development of land and water.

TheMunicipalitycomprehensive plan consists of a series of four overarching plans:
Anchorage 2020 Anchorage Bowl Comprehensive Plan (AB 2020), Chlgiglle River
Comprehensive PIgCE), Girdwood Area Plan (GAP), and the Turnagain Arm
Comprehensive Plan (TA). Further amplification of these four plans may be found in area
specific plans as well as functional plans addressing infrastructure, parks, open space,
historic preservation, r@d natural resource management. The issue of housing is
interwoven throughout the comprehensive plan along with such issues as future land use,
transportation, and open space. TAachorage Bowl Comprehensive Plan (AB 2020)
includes Policy #56, which guides the development of the Housing & Community
Development Consolidated Plan in terms of the location and density of housing
development. AB 2020 calls for a more focused and compact form of development than
had been traditbnally found in Anchorage. Subsequent area specific plans have forwarded
this focus and provide greater specificity in types of housing, density, their planned
location, and the design and character of desired for new housing development.

The 2017 adopté Anchorage 2040 Land Use Plan (2040 LUP) supplements the AB 2020
Plan and is an element of the comprehensive plan. The 2040 LUP sets the stage for future
growth and development, with an emphasis on future housing needs. The 2040 LUP
incorporates the adpted area specific plans, public facility plans, and recent analyses
regarding population, housing, commercial, and industrial needs over the next 25 years.
The 2040 LUP has a housing Goal (Goal #4) to meet the housing needs of all and adds
additional poicies to encourage and guide the development of housing. It also includes
recommended strategies to carry out the plan and manage growth including strategies to
help reduce the cost of housing and alleviate the workforce housing defictions 41

through 419 in the Plan are focused on housing. Of 70 1tean Actions in the plan to

occur within the 2022 Consolidated Plan horizon, more than a dozen heredatgd

actions have been completed or are underway. For exandyagon 26 called for the
dewelopment of a new mixed used zoning district. This was accomplished in 2018 through
the adoption of the RBA zoning district, which promotes mixed use development near

town centers that are served or planned to be served by trari3iiring this same pesd,
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the Municipality amended the rules governing Accessory Dwelling Units (ADU) to allow this
type of housing in more of its residential districts as wasihcreasing the allowed size of
GKSasS dzyrAdao 1 5! Qa Oly 0685 , asling asGhkdeBigh | 02 3S
follows specific setback, size and parking requiremehtghe last several years, both

attached and detached ADUs have become a permitted use in all residential districts in the
Anchorage Bowl. The Planning Department began tradkidlg permits in 2017 and the

objective is to promote an increase in production from approximateR22@nnually

(20152019) to 1,000 total ADUs by 2040.

If the Municipality has a comprehensive plan with a housing element, does the plan
provide estimates 6 current and anticipated housing needs, taking into account the
anticipated growth of the region, for existing and future residents, including low,
moderate andmiddle-incomefamilies, for at least the next five years?

Chapter Two oAnchorage Bowl Comphensive Plan (AB 202@cludes an analysis of the
local population, economy, land use, forecasts for planning and infrastructure needs over a
twenty-yeartime horizon. The Consolidated Plan estimates the housing needs -cralv

low- to-moderateincomehouseholds.

TheAnchorage 2040 Land Use Plan (2040 lin¢gR)des an updated housing sufficiency
analysis forecasting the housing nedxyyshousing type¢hrough the year 2040. The 2040

LUP encourages a range of housing types to meet those needs, withstsrgéts for

compact and multifamily housing types. The 2040 LUP includes actions to review and
amend zoning standards such as parking requirements, building heights, minimum lot sizes,
andmixeduseregulations to further encourage housing development.

Does theMunicipality zoning ordinance and map, development and subdivision

regulations or other land use controls conform fdunicipality's comprehensive plan

regarding housing needs by providing: a) sufficient land use and density categories

(multifamily housing, duplexes, small lot homes and other similar elements); and, b)
adzZFFAOASY G fFyYyR 1T2ySR 2N YFLIWSR ala 2F NRIK
building of affordable housing addressing the needs identified in the plan? (Foppses

of this notice, "asof-right," as applied to zoning, means uses and development standards

that are determined in advance and specifically authorized by the zoning ordinance. The
ordinance is largely selénforcing because little or no discretion ogts in its

administration.)

¢CAGES HmMI ! yOK2NI 3SQa T 2yAy3d O2RS 461 a 2I0SNKI
standards that promote and encourage redevelopment and infill development with higher

land use densities and intensities. It provides a ramfgaultifamily districts allowing

moderate, medium, and higtensity housing typeas both market and affordable by

right. The Municipality is currently preparing amendments to the distsécific

development regulations in several multifamily zoning dits$; such as the-BM and R4A

zones, to address the housing needs identified in the 2040 Land Use Plan adopted in 2017.

TheMunicipalityis updating the city Zoning Map incrementally to conform to the
Anchorage 2040 Land Use Plan (2040 las®)use plarand meet the housing needs.
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Strategies include targetefirea Rezones that theMunicipalitycan carry out to facilitate
areaspecific changes in the Zoning Map to allow more housing and ruigedvhere
called for in the 2040 LUP.

TheMunicipalityis further implementing the 2040 Land Use Plan by developing the
Reinvestment Focus Area (RFA) program. Once in place, the RFA will focus and coordinate
municipal actions including development incentives, infrastructure investments, and
implementing procedures toatalyze private sector reinvestment and support infill and
redevelopment in strategic areas of Anchorage. Included is a focus on increaging

housing development on vacant infill lots and redevelopment of underused buildings and
sites in or near cents and transit corridors.

Does theMunicipalityQd 1T 2y Ay 3 2NRAYIlI yOS &SiG YAYAYdzY o dzif
exceed the local housing or health code or is otherwise not based upon explicit health
standards?

The building code sets minimum dwelling un#es, while the zoning ordinance (Title 21)
sets minimum lot sizes per number/type of housing unifsie zoning ordinance does not
set minimum building size requirements.

If the Municipality has development impact fees, are the fees specified and calculated
under local or state statutory criteria? If yes, does the statute provide criteria that sets
standards for the allowable type of capital investments that have a direct relationship
between the fee and the development (nexus), and a method for fee calculation?

TheMunicipalitydoes not charge impact fees but it does requiresté improvements to

A0NBSGA YR dziAfAlASa a ySSRSRiteimgaets.Ay LINE L2 N.
If the Municipality has impact or other significant fees, does the jurisdiction provide
waivers of these fees for affordable housing?

N/A

Has theMunicipality adopted specific building code language regarding housing
rehabilitation that encourages such rehabilitation through gradated regulatory
requirements applicable as different levels of work are performed in existing buildings?
Such code language increasesgyulatory requirements (the additional improvements
required as a matter of regulatory policy) in proportion to the extent of rehabilitation
that an owner/developer chooses to do on a voluntary basis.

Any modifications (rehabilitation) of a building mumseet the International Existing
Building Code. Any modification (rehabilitation) of a building for the purposes of a
voluntary seismic upgrade does not have to fully meet code but it does have to move
toward compliance andvoid makingonditions worse.

Does theMunicipality use a recent version (i.e. published within the last 5 years or, if no
recent version has been published, the last version published) of one of the nationally
recognized model building codes (i.e. the International Code Council (f6€Building
Officials and Code Administrators International (BOCA), the Southern Building Code
Congress International (SBCI), the International Conference of Building Officials (ICBO),
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the National Fire Protection Association (NFPA) without significanthiieical amendment
or modification.

TheMunicipalityhas adopted the 2012 International Building Code (IBC) with
modifications. The Fire Department uses NFPA standards that are referenced in the
adopted IBC and IFC. Amendments have been adopted for bddscd he IBC has not
been amended to disallow the requirements for sprinklérsywever,the International
Residential Code has. The IRC addresses-$amgily and duplexes. The Fire Department
has limited jurisdiction with the IRC and that does notude residential sprinklers.

Alternatively, if a significant technical amendment has been made to the above model
codes, can the jurisdiction supply supporting data that the amendments do not
negatively impact affordability.

Unknown.

Does theMunicipality@ zoning ordinance or land use regulations permit manufactured

(HUD/ 2 RS0 K2dzaAy3 ala 2F NARIKGE Ay Fff NBAARS
which similar sitebuilt housing is permitted, subject to design, density, building size,

foundation requirements, and other similar requirements applicable to other housing

that will be deemed realty, irrespective of the method of production?

Yes,Title 21 allows manufactured and pfab housing by righif it has permanent
foundation and meets zoningquirements such as height limits, setbacks, etc. generally
applicable to sticlbuilt housing.

Within the past five years, has an official (i.e., mayor, city manager, administrator, etc.),
the local legislative body, or planning commission, directly, ompiartnership with major
private or public stakeholders, convened or funded comprehensive studies, commissions,
or hearings, or has the jurisdiction established a formal ongoing process, to review the
rules, regulations, development standards, and processéshe jurisdiction to assess

their impact on the supply of affordable housing?

Yes, the Municipality is working to address these regulatory process and land use codes
barriers as resources allow, in part through the 2040 Anchorage Land Use Plan (2p40 LUP
and its policies and action items. Some of these efforts, listed in order of most recent first,
include:

The Municipality is currently developing a Reinvestment Focus Area (RFA) program that
furthers the goals of the 2040 LUP for housing. RFAs arar&ay that are able to absorb
more housing and employment density, are locations where the community wants to see
growth, is served by transit, have most of the utilities needed in place, but require public
partnership assistance to address site developtrarallenges such as rights of way
improvements, rezoning, platting etc.

The Municipality is also currently preparing amendments to the zoning ordinance to reduce
minimum parking requirements and driveway width requirements in urban parts of the

city, including areas with sidewalks and frequent transit service; to allow even further
parking reductions byight for affordable housing projects; and to adjust building height
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and other dimensional standards in the2Rl, R3, R4A, and DT (Downtown) zoning
districts to reduce barriers to housing.

In 20152017 the Municipality updated major parts of its 2012 analysis of housing demand
in Anchorage. The 2017 adopted 2040 LUP updates the 2012 housing capacity and needs
analysis through the year 2040. It corrobadtthe 2012 Analysis that there is a continued
significant shortage of housing, especially in the nffaltnily and compact housing types,

and recommended measures in response. Many factors affect the supply of housing in
Anchorage, including the fact thaterall construction costs create a significant feasibility
gap for medium and highensity housing. The 2012 and 2015 analyses identified
regulatory processes as one of several factors that local government could directly and
quickly correct. The 2040UP includes measures for housing such as making reduced
parking requirements for rental housing-oght, allowing for smaller lot sizes, more
compact housing, and AccessddyvellingUnits, facilitate redevelopment of blighted

areas, and plan for the poiwial redevelopment of mobile home parks.

In 2015 the Alaska Mental Health Trust Authority and the United Way of Anchorage funded
a fair housing analysis on behalf of the Municipality. The Analysis of Impediments to Fair

Housing study found that Anchora@e&i K2 dzaAy 3 OKLI ff Sy3S I FFSOGSR
levels, with lowetincome and minority rental households the most seriously impacted.

The current Administration has also designated a Housing Coordinator in the Real Estate
Department whose primaryotus is to encourage housing development on underutilized or
vacant City owned lands. The Housing Coordinator will be issuing a Request for Proposals
in 2019 for a nineacre Municipal owned site located in the Midtown area, a major
employment center. Thiprime located site is designated under the 2040 LUP for mixed
used development and will require a minimum of 20 dwelling units per acre and allow up

to 40 dwelling units per acre through a bonus point system.

Within the past five years, has th®lunicipality initiated major regulatory reforms either

becauseofi KS | 02@S &addzRéeKé LT &8Sas GdalrOK F ONRST
TheMunicipalityoverhauled its zoning ordinance, called Title 21, in 2013. The new code

introduced lower parking ragrements, administratively available parking reductions,

narrow lot housingAccessonyDwelling-Units, and density and parking incentives for

affordable / transit supportive housing. As users have developed projects under the new

Title 21, amendments have been maoleare underwayo address adding greater

flexibility in parking standards for small lattlivisions, and other adjustments.

The 2040 LUP, adopted in 2017, identified more than a dozentegarhousingrelated
changes to the development regulations. Several have been completed and an additional
half-dozen are underway.
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Within the past five years has théunicipality modified infrastructure standards and/or
authorized the use of new infrastructure technologies (e.g. water, sewer, street width) to
significantly reduce the cost of housing?

Some are underway and more are called for in 204B.LThe Anchorage Water and
Wastewater Utility (AWWU) is conducting an analysis of its rate setting prodesses
develop greater flexibility in the approval of water and wastewater infrastructure
improvements. Presently, AWWU has limited means to autborew infrastructure
technologies to significantly reduce the cost of housing.

The Municipality is also in the process of studying the establishment of a stormwater
dziAfAleY 6KAOK g2dzZ R KIYyRES YIFIAYyGaSylryOS | yR
pipe infrastructure. The stormwater utility, once established, is anticipated to have a

beneficial effect on housing development costs as more infrastructure is maintained or

repaired in a systematic way, as opposed to new developments having to masieeoff
improvements in order to have adequate stormwater management.

The annual Capital Improvement Program (CIP) includes scoring and ranking nominated

NREI R &dzNFIFOS 41 GSNIFYR LI N}l AYLINROSYSyGa ;:
Assembly. The Scoring pess now includes a category to score how projects can better

serve Reinvestment Focus Areas. By addingRiisvestment Focus Areategory to the

CIP process, it will help identify those CIP projects that should be funded to support these
targeted growh areas and further support housing growth as well as capitalize on other

public investments that have already been made in previous years in the area.

Does theMunicipality 3 A @ Sof- Nt ®#K (1 ¢ RSy aAdeée o02ydzasSa adzF¥AO0,
building below market units as an incentive for any market rate residential development

that includes a portion of affordable housing? (As applied to density bonuses, "as of

right" meansa density bonus granted for a fixed percentage or number of additional

market rate dwelling units in exchange for the provision of a fixed number or percentage

of affordable dwelling units and without the use of discretion in determining the number

of additional market rate units.)

Title 21 offersaasof-right density bonuses for increases in flemearatio (FAR) for

affordable rental housingThese apply in the two highedensity residential zoning

districts. The amount of floor area bonus is diredilgd to the amount of floor area of
affordable rental housing. The affordable housing receiving the bonus must meet three
non-discretionary (as of right) standards: be at least partly above grade to have windows,
be intermingled with market units in the pject, and be indistinguishable in appearance
from market units.

Floor area/height bonuses are also provided in return for household living uses in the
central business district (DT) zones. These bonuses are being updated as part of an
ongoing set of practs to update the DT zoning regulations. The bonuses will be calibrated
to reflect existing housing development costs as well as the additional public value of
affordable (as opposed to markedte) housing.
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The Municipality is amending its parking retians for affordable rental housing (meeting
| '5 FTFF2NRIF0ofS RSTAYAGA2yao G2 YIS GK2asS N
the discretion of municipal officials.

&
¢

Has theMunicipality established a single, consolidated permit application procéss
housing development that includes building, zoning, engineering, environmental, and
related permits? Alternatively, does your jurisdiction conduct concurrent, not sequential,
reviews for all required permits and approvals?

Yes, these permits are adnstered through the building permit process. Development

Services Department (Buildy Safety Division) receives the permit application and

distributes copies to the various agencies for review, including Land Use, Fire, Traffic, etc.

The Municipality caconduct concurrent reviews for some of the required permits and

I LILINR O £ a & ¢KS wnnn [t OFffa F2NJI F2NXIEATAY

The Municipality is currently developing a Small Area Implementation Plan (SAIP) process
to allow for ron-institutional master plans. The SAIP provides an alternative to the
procedures and design standards of Title 21 (Municipal Land Use Code) for landowners
seeking to develop large, complex sites with multiple buildings, transportation features,
site congraints etc. An approved Master Plan will streamline future land use review
processes as phased development occurs.

Does theMunicipality LIN2 GA RS F2NJ SELISRAGSR 2NJ aFl ad GNF O
all affordable housing projects in Anchorage?

Not formally, but does have this ability if requested. This strategy is planned to be
considered as part of an implementation Action identified by the 2040 LUP. In response to
inquiries by local developers and the general public, the Municipality reseaitshed
development permit review times relative to those of other cities in the U.S., and found

that the Municipality has one of the fastest permit review times for a jurisdiction of our

size in the nation. For example, residential project applicants rezeinimg plan review
comments in 5 days or less, and commercial project applicants receive zoning comments in
10 days or less.

Has theMunicipality established time limits for government review and approval or
disapproval of development permits in which flaire to act, after the application is
deemed complete, by the government within the designatdéithe, results in automatic
approval?

Yes.

Does theMunicipality t £t 2 ¢ alF OO0OS&da2NE LI NIYSydaégd SAGKSNI
conditional use inallsinglF I YAf & NBAARSYGAIf madtyeSidenti@d NE 060 &l
districts otherwise zoned for singkéamily housing?

Yes, and is expanding these witlhAanchorage 2040 Land Use Plan (2040 LidRjet of

1,000 accessorgiwellingunits (ADUs) over next 25 years. a&nendment to theADU

regulationswas adopted by thé&nchorageAssemblyn 2018 ADU units are now allowed
in all residential zoning districts as lvas an increase in the maximum allowed size of the
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ADU. Further amendments and ADU assistance are under consideration under the
umbrella of 2040 LUP Actions/4and 49.

Does theMunicipality have an explicit policy that adjusts or waives existing pangi
requirements for all affordable housing developments?

Yes, Traffic Engineer and Planning Director may approve a 15 to 30 percent reduction to

the number of required ofktreet parking spaces for each affordable housing (meeting

HUD affordable defitions). 2040 LUP Action-8 addresses parking requirements through

finding ways to streamline approvals for a reduced number of parking spaces for housing
developments and to create some additional reductions when certain criteria is Tinet.

Municipalty is amending its parking reductions for affordable rental housing to make those
NBRdAzOUGA2ya ala 2F NRAIKGE NIYOGKSNI GKFy &adzmaSO0i
Does theMunicipality require affordable housing projects to undergo public review or

special hearings when the project is otherwise in full compliance with the zoning

ordinance and other development regulations?

No.
Discussion

The public process for the 2040 LUP, and its adoption in 2017 and implementation by the
Anchorage Assembly and Administration, has helped this community prioritize specific
housing targets, goals, and strategies in an integrated framework for actiomga od

actions specifically designed to produce and preserve more housing are prioritized by this
plan, with more than a dozen actions either completed or underway. Recent
improvements include allowing ADUs in all residential zones, allowing innovataleleim
K2dzaAy3 adzooRAGAAAZ2Yya adzOK Fa adzyAdG 203G &adzR:
in strategic areas of town. Current projects to reduce parking and driveway requirements,
adjust multifamily zoning distriespecific dimensional standasdupdate the Downtown

zoning regulations, establish reinvestment focus areas, establish a stormwater utility, and
allow more kinds of compact housing are anticipated to have positive effects.

TheMunicipalitywill continue to provide information to devepers and project sponsors
on how to comply with accessibility guidelines. HOME funding automatically requires the
minimum of 5% accessible and 2% site and sound unit thresholds.

TheMunicipalitygrant agreements have requirements to affirmatively funtfigir housing.

TheMunicipalitydisplays the Fair Housing Poster in its office and reasonable
accommodation requests are encouraged in all communication regarding public meetings.
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AP-85 Other Actions 91.220(k)

Introduction

The limited amount of funding provided to tiMunicipalityof Anchorage (Municipality)
through HUD programs is not sufficient to solve the affordable housing or homeless issues
in Anchorage. It will take collaboration and support from several organizatmsucceed

with these priorities. Th&lunicipalitycoordinates its efforts with thénchorage Coalition

to End Homelessne$ACEH)Continuum of CaréC)partners, State Department of

Health and Social Servicddaska Mental Health Trust Authorjt&laska Housing Finance
Corporation(AHFCand nonprofit agencies serving individuals and families who may be
low-income, homeless or a person with special need

Actions planned to address obstacles to meeting underserved needs

The main obstacle that thilunicipalityhasis the lack of fundingThe limitedHUDfunding
has made it difficult for thélunicipalityto fund projects in the community to solve the
lackof affordable housing, the chronic homeless population and supportive services to
individuals and families thelpthem from becoming homeless. For all projects in26@1
ActionPlan the Municipalityis working with partners to leverage federal agdte funds

to meet the underservethousingneeds of individuals and families in Anchorage.

Actions planned to foster and maintain affordable housing

Inthe 2021 ActiorPlan(AP) the Municipalitywill foster affordable housing by fundirape

affordable housing project, Dukes Placd&lso,the Municipalitywill continue to fund the

wdzNJ £ I EFall /2YYdzyAdGe ! OdAz2y forNGBhEIddY QA a2o.
safetyrehabilitationto maintainmobilehomes owned by loymoderate-income families.

Actions planned to reduce leablased paint hazards

Leadbased paintBRA Y ! YOK2 NI} 35Qa K2dzaAy3d O2yiAydzSa
Nevertheless, aHOME Investment Partnerships Program (HQM@Bmmunity

Develgpment Block Grants (CDB@pd Housing Trust Fund (HTl)ded programs dealing

with rehabilitation of older homes include funds to addré&Paccording to Part 35

regulations. Thélunicipalitywill continue to collaborate as appropriate wigate and

local agencies, nonprofit groups, and the private sector to reduce housliaitgd LBP

hazards, especially for leimcome families and children. TMunicipalityhas developed
LBPPolicies and Procedures in compliance with 24 CFR 35 (LBP Poisoning Prevention in
Certain Residential Structures) which are incorporated into all its programs. These include
acquisition and rehabilitation programs funded by CDBGME and HTF Where pogram
specific policies impose funding caps per client or per unit, these caps may be waived when
costs required addredsBPtesting, evaluations, assessments and mitigation cause the
project to exceed program limits.

Actions planned to reduce the numberf poverty-level families

In the2021 AP, the Municipalitywill reduce the number of povertievel families by
fundingtwo programs TheTenantBased Rental AssistanC(EBRAprogramwill helpthe
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homelesdndividualsand familieswith disabilitieswith rental assistance to keep them
housed untilpermanentrental assistance becomes availableHomeless Prevention
and Rapid Réousing prgrams assist individuals and families who are at risk of
homelessness due to sheot mediumterm crisisor have been homeless for a shderm.
These individuals and families need shortmediumterm financial assistance for
preventing evictiongutility shut-offs or down payment for starting a new rental lease

Actions planned to develop ingtitional structure

The Anchorage Health DepartmditHD)administers the CDBGOME Emergency

Solutions Grant (ES@ndHousing Trust FundHTTH funds for the Municipality. The
Community Safety and Development (CSD) Program within the Human Services Division
directly administers these grants

The Municipality coordinates monthly with the Housing Homeless and Neighborhood

Development (HHAND) Comima A 2y 2 | YyOK2 NI IS 22YSyQa / 2YYAaaAh
Citizens Advisory Commission and the Anchorage American's With Disabilities Act Advisory
Commission. The Division Manager sits on the Board of Directors for the ACEH (CoC).

The Division and Program aodmate with other Municipal departments including Project
Management and Engineering (PME), Real Estate (RE), and Planning in planning for future
housing and public service projects. CSD also works with Purchasing and Risk Management
to establish subrepient agreements as needed.

The Anchorage Health DepartmegitHD) Emergency Preparedness Program administers

0KS adzyAOALI fAGe@Qa hLISNIXdGA2ya tfly GKIG LINRJA
protection, response, and recovery from public health reladeshsters that occur in or

impact the Municipality. Following the magnitude 7.1 earthquake that hit Southcentral

Alaska on November 30, 2018, Anchorage Health Department representatives met multiple

times with the Municipal Emergency Management Departiterdiscuss earthquake

recovery needs and plan for the possibility of the state and/or the Municipality receiving
CDB@®isasterRecoveryfunds.

Actions planned to enhance coordination between public and private housing and social
service agencies

TheACEHC), a nonprofit organization comprised of providers of homeless services that
come together to address homelessness as a pastntr the Municipality.

In 2020, the Municipalitycontinued to coordinate its efforts witthe HHANDCommission
the ACEHCo(partners,Alaska Department of Health and Social Seryiskeska Mental
Health Trust AuthorityAlaska Housing Finance Corporatéord nonprofit, public and
private housingagenciesandsocial service agencies.

Discussion

The Municipality is continually looking for ways to improve institutional structure and
meeting underserved needsEvery effort is made tenhance coordination between public
and private housing and socegrvice agencies
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AP-90 Program Specific Requirement91.220(1)(1,2,4)

Introduction

The jurisdiction must describe activities planned witbmmunity Development Block
Grants (CDBG), HOME Investment Partnerships Program (H&MEmergency Solutions
Grant (ESG) funascpected to be available during the year. All such activatresalso
included in theprojects £ction.

CDBGHOME ESGand HTF

1 Mobile Home Repair ProgragRural Alaska Community Action PrograRenovate
owneroccupied mobile homewith CDBG funding

1 Rental Housing DevelopmeqiCook Inlet Housing Authority
Acquisition/Rehabilitation of rental housing witfome funds

1 Public Facilitieg Suitable living environments and ndrousing community
development

CDBG, HOM&ahdHOME CHD@ousing Program(s)
TenantBase Rental Assistang&eighborWorks AlaskaCDBG funds
Operating Expense AssistanghBleighborWorks AlaskaHOME funds

= =2 =4 =

Homeless Prevention and Rapid Rehousing PrograheMunicipalityadministers
the Homeless Prevention Program and Catholic Social Services administers the
RapidRehousing Program ESG Funds

CDBG Public Services

1 Public Services Rural Alaska Community Action Prograrovide case
management to persons who were recgnliomeless irsitka Placggermanent
housing and who may have chronic alcoholism and other disabilities.

1 Public ServicesAlaska Legal Services CorporatidProvide directlegalassistance
to individuals andamiliesat-risk ofhomelessness.

1 Public Services Rural Alaska Community Action PrograRrovide a bridge
between homeless services in the community to ensure that individuals
experiencing homelessness have access to needed resources and are connecting
with housing.

9 Publc Serviceg TBD

Community Development Block Gra@DBG
Reference 24 CFR 91(P(1)

Projects planned with all CDBG funds expected to be available during the year are
identified in the Projects Table. The following identifié&&ogramIncome that is availale
for use that is included in projects to be carried out.
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Table AP90.1.¢ CDB@rogram Income

| Amount |

1. The total amount oProgramIncome that will have been received $0
before the start of the next program year and that has not yet been
reprogrammed.

2. The amount of proceeds from section 108 loan guarantees that will $0

used during the year to address the priority needs and specific objecti
identified in the grantee's strategic plan.

3. The amount of surplus funds framban renewal settlements. $0

4. The amount of any grant funds returned to the line of credit for whic $0

the planned use has not been included in a prior statement or plan.

5. The amount of income from flodéinded activities. $0
Total Program Income $0

Other CDBG Requirements

Table AP90.2.- Estimated Percentage of National Objective Benefits

. Amount__

1. The amount of urgent need activities. 0

2. The estimated percentage of CDBG funds that will be used for activ 100.00% +
that benefit persons of lowand moderateincome.

Overall Benefit A consecutive period of one, two or three years may be

used to determine that a minimum overall benefit of 70% of CDBG fun

used to benefit persons of lovand moderateincome. Specify the years

covered that inaide this Annual Action Plan.

HOMEInvestment Partnership Program (HOME)
Reference 24 CFR 91.2D(2)

The jurisdiction must describe activities planned with HOME funds expected to be
available during the year All such activities should be included in the Projects screém.
addition, the followinginformation should be supplied:

1. A description of otler forms of investment being used beyond those identified in
Section 92.205 is as follows:

The Municipality does not intend to use other forms of investment beyond those identified
in Section 92.205.

2. A description of the guidelines that will be usedfoesale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows

Resale/Recapture Provision

The Municipality is only establishing a recapture provision. Resale requirements for
ensuringaffordability are not being implemented.
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A. Recapture Model: Recapture Entire Amount

Recapture applies to theown paymentand closingcost assistance loans to

homebuyers in conjunction with the Homebuyer Development Program, funded by the
HOME Investment Partnerships Program (HOME) in the 2017 Annual Action Plan, being
initiated with Habitat for Humanity Anchorage. The Hdmyger Development

Program, a CHDO program, provides direct assistance to homebuyers through loans for
down paymentand closing costs.

Loans shall be neforgivable, at 0% interest, with the HOME loan amount due and
payable upon alienation. There are noypgents associated with these loans. The
Municipality shall enforce the loans through deeds of trust and deed of trust notes.
The loans continue past the HUD affordability periods and are not assumable. Buyers
may sell at any time with no limits on thale price.

Limitation When repayment is initiated by a sale (voluntary or involuntary) of the
property, and there are no net proceeds or the net proceeds are insufficient to repay
the HOME loan balance, the amount recaptured will be limited to the neteeds, if

any. The net proceeds are the sales price minus superior loan repayment (other than
HOME funds) and any closing costs.

Two examples: A voluntary sale that results in insufficient funds may include a sale
when changing location for a job. Arvailuntary sale may include foreclosure by a
superior mortgageholder.

Alienation: Alienation occurs when the homeowner ceases to live on the property for
any reason including sale of the property; death of the assisted homebuyer; or vacating
the propertyfor a job change, marriage, or for any other purpose.

HOME regulations require the assisted homebuyer to live in the residence for the entire
affordability period. The recapture provision is a requirement of the HOME Program
that ensures the funds are dsting qualified individuals or families.

B. Amount Subject to Recapture

Only the direct subsidy to the homebuyer (i#e down paymentand closing cost
assistance) is subject to recapture. Development subsidies are not considered.

3. A description ofthe guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows

A description of theMunicipalityQa 3JdzA RSt Ay Sa F2NJ NBal S 2N NB
affordability of units acquired with HOME funds is the same as the description of the

guidelines that will be used for resale or recapture of HOME funds when used for

homebuyer activities. See descriptiabhove

4. Market Conditions Indicating the Needif TBRA

TheMunicipalitycertifies that an assessment has been completed of market factors, and
because there is an ample supply of housinfienantBased Rental AssistanGeBRA
program is an effective way to expand affordable housing opportunitieghéor
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community. The lack of affordable housing in the Anchorage area is evidenced by the very
low vacancy rates which have caused rents to incred$e average rent for a one

bedroom apartment in Anchorage increased 13% from $1,112 in 2015 to $1,2696n 2
(Rental Survey by Alaska Department of Labor and Workforce DeveloprmanbfJune

2016,in Anchorage there were ov@62families on the Housing Choice Voucher waiting

list and over5,4610n the waiting list for variouslaska Housing Finance Corrgtion
(AHFG-owned rental assistance units statewide.

TBRA is essential to meeting the unmet needs of special needs-ais#ét pbpulations by
providing opportunities for those seeking a way out of homelessness. AHFC cannot issue
TBRA vouchers in thdunicipalityand the rental assistance programs currently available
through AHFC for chronic homeless have all been leased and have waiting lists (Moving
Home Program and Veterans Affairs Supportive Housing).

TheMunicipalityhas identified the need to proage TBRA to eligible households that are at

or below 50% of the median area income. Preference is given to special needs populations
ARSYGATFASR Ay 1 C/Qa a2@Ay3a 12YS +2dzOKSNJ t N3
successfully engage the chronically hedess and introduce the Housing First concept to

them, only to be let down later over the time it takes to obtain permaneng-term rental

subsidy. TBRA is intended to fill this gap by providing temporary rental assistance while

waiting for an AIFC vouber to be processed or while waiting for their name to come up

on the waiting list.

NeighborWorks Alaskadministess TenantBased Renal Assistance to lowwome persons

living in theMunicipality. Chronic homeless and lewcomeK 2 dza S Kiutdd&o@sly
experiencing homelessness with a physical or mental disability, substance abuse, or chronic
health condition. The targeted population comprises that segment of the Anchorage
homeless populatiothat currently accounts for the highest per capita expenditure rate for
police calouts, emergency room and hospitalization, and Anchorage Safety Center/Safety
Patrol encounters.

5. Plans for using HOME funds to refinance existing debt secured by rantiify housing
that is rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b), are as fallows

There are no plans for refinancing existing debt with HOME funds.

Emergency Solubins Grant ESG
Reference 91.220(1)(4)

1. Included written standards for providing ESG assistance (may include as attachment)
Written standards for providing ESG assistance is included idgphendixF

2. If the Continuum of Care has established centralized or coordinated assessment
system that meets HUD requirements, describe that centralized or coordinated
assessment system.

ESG staff are required to take part in and act in accordance witGomeéinuum of Care
(CoCYwordinatedEntry process, this includes using/CQa &Gl yRI NR FFaaSaavySyl
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practices.C is a communitpased homeless assistance planniegwork whose
accountabilities include effective use of mainstream progran®C &d ESG coordinate
and integrate to the extent possible, all assistance programs available to the homeless.
Prioritization forHomelessPreventionand Rapid Re-housingassisance comply with GC
standards.

All applicants are assessed to determine eligibilaged on homeless definitions, eligibility
and assessment€E£SG establishes documented intake procedwitis Alaska Homeless
Management Information Systedata collecton and recordkeeping.

3. ldentify the process for making subwards and describe how the ESG allocation
available to private nonprofit organizations (including community and faittased
organizations)will be allocated

TheMunicipalityawards an annualgrantto Catholic Social ServicEsexpend monies for
the Rapid RéHousing ProgramHomeless Preventiofundswill be administered by the
Aging and Disability Resource Centeth@MunicipalityAnchorage Health Department

TheMunicipalityworksin partnership with Chuach Electric Association (CEBAj

Anchorage Water and Wastewater Utility (AWWU) to provide utility assistance to their

members. 2019, AWWU provided utility assistan88,109.52to 22 AWWUhouseholds
GKNRdzZAK GKSANI a/ 2Aya [y p2ER2OCHuidEINI Y | YR
Electric households

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in consideripgjicies and funding decisions
regarding facilities and services funded under ESG.

TheMunicipalityAnchorage Health Departmef®HD)hasa dedicatedmember of the
Anchorage Coalition to End Homelessness (Continuum of Gaag)l of directors.

TheMunicipalityinitiates a Cold Weather Plan for Homeless Pergdhs Planas
authorized by Anchorage Municipal Code Title 16, Chapter 16.120 Cold Weather Plan for
Homelessersons (AMC 16.120 as amenged

¢CKS LIy SyloftSa .SlyQa /TS G2 (SYtaBNI NAT &
as a temporary overnight cold weather shelter for homeless persons. Anchorage Churches
designated by the Director ofie AHDor their designee, will act as temporary overnight
AKStUSNBR FT2N) FFHYAfASAE YR a420SNJ AYRADARdzZ f &
temperature is 45 degrees Fahrenheit or below, by ambient or wind chill measures.

Enable social services facilities asigaated by the Director ahe Anchorage Health

Departmentor their designee, to act as temporary overnight cold weather shelters for

homeless personsvemé ¢ KS tflyé A& Ay SFFSOGo

¢tKS 202SO0AYS 2F GKS aGa¢KS tf I ynelesaiadividuals al FS3
by providing temporary shelter during inclement weather conditions that pose a threat to

those living without adequate shelter, especially those at higher risk of death due to

exposure.
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5. DescribéPerformance Standardir Evaluating 5G
Summarized Performance Standards:

ESGundswill be used to provide short anediumterm housing for homeless and at risk
of homelessnesmdividuals andamilies. ESG assistarreports clientdata throughAlaska
Homeless Managememmformation SystemAKHMI$ Toreceive funding under the
HEARTH Act the ESG progransaseoordinatedentry system.

Updates and inputrom the ACEHwill help determine if the services should be increased or
decreased. This includes: (1) continued depaient and implementation of policies and
procedures, (2) the maintenance of the ESG, (3) establishing processes for monitoring and
evaluating project activities and compliance, and (4) development and facilitation of a
community plan to end or reduce horessness.
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Appendix A¢ Municipality of Anchorage (Municipality) Citizen
Participation Plan

The Municipality must develop and follow a Citizen Participation Plan to receive federal

funds for the Community Development Block Grant (CDBG), HOME Investment

Partnerships (HOME), Emergency Solutions Grant (ESG) and National Housing Trust Fund

Grant (HT}programs.The Citizen Participation Plan (CPP) covers they&ae

Consolidated PlarCn Plaj the Assessment of Fair Housing (AFH) as part of the Con Plan,
SIOK adzoaSldzsSyd !'yydzf ! OdAazy tfly o!ltox S|
and Evalation Report (CAPER), and any amendments to the Plans.

1. Purpose

This Citizen Participation Plan sets forth the policies and procedures for citizen
LI NHAOALN GA2Y Ay ! yOK2Nr3aISQa /2y tfly LINROS:
citizen participéion process.

This Citizen Participation Plan encourages citizens to participate in the Con Plan process
from the beginning. It outlines the procedures for community approval of the Con Plan, for
addressing concerns and complaints, and for making amentsierthe plan after

approval.

2. Opportunities

The Municipality urges citizens to voice their concerns and share their ideas concerning
CDBG, HOME, ESG and HTF program funds. It welcomes comments and suggestions
regarding the CPP, Con Plan, AFH, ARSCAERS.

To encourage citizen participation, the Municipality will undertake the following activities
each year.

1 Hold at least four public hearings at different times during the program year;

9 Offer public comment periods for the draft versions of the Con Plan, AFH, APs, and
CAPERs;

91 Consult with various groups to review needs, strategies, actions, projects, and
performance;

1 As soon as practical after HUD makes -A¢téted data available to the
Municipality, the Municipality will make such information and any other
supplemental information the Municipality plans to incorporate into the AFH
available to the public, puldiagencies, and other interested parties (24 CFR
91.105(b)(2)());

9 Distribute notice of availability of copies of the draft Con Plan, AFH, APs, and
CAPERs to the Housing, Homeless and Neighborhood Development Commission,
Anchorage Coalition to End Homelesss (Continuum of Care), Federation of
Community Councils, Alaska Housing Finance Corporation, other public and private
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agencies that provide assisted housing, health services, and social and fair housing
services, Municipal residents, and other groupsipgropriate and upon request;
and

1 Provide the public with notice of citizen participation opportunities through email
distribution lists kept for this purpose, and announcement of public hearing dates
through newspaper publication a minimum of one weeltdre date of public
hearing. Related information will be posted on the Municipal website.

3. Public Hearings and Meetings

The Municipality will hold at least two public hearings per year to obtain public comments
on needs, strategies, actions, projeasd performance. If a need exists and resources
permit, the Municipality will include other public meetings in addition to the hearings. The
Municipality will hold public hearings and provide opportunities for public comment. To
encourage the participa&n of public housing residents, the Municipality will try to hold

one public meeting in a public housing community or in a place convenient to one or more
public housing communities.

The Municipality will hold hearings covered by this Citizen Particip&tian at times and
locations convenient to potential and actual beneficiaries, and with accommodation for
persons with disabilities (24 CFR 91.105(f)). The Municipal Assembly may hold additional
public hearings to approve plans and substantial amendmeagpropriate grants, and
allocate and award grant funds.

When the Municipality is concerned about significant public health risks that may result

from holding inperson public hearings, the Municipality may undertake a virtual public

hearing (alone, or iconcert with an iRperson hearing) and allow questions in real time,

GAUK | yagSNBE O2YAy3a RANBOGfE FNRBY GKS adzyiA OA L)
person hearing, the Municipality will provide accessibility for persons with disabilities and

Limited English Proficiency to participate.

The ES@&YV funds require no consultation and citizen participation; however, the
Municipality will publish how the allocation has or will be used on the appropriate
Municipal web page. The Municipality will publisie tBS&CV allocations on the
Anchorage Health Department, Community and Safety Development web page before
funds are awarded. The CDBY required public comment period is reduced to not less
than 5 days and the public hearing may be virtual.

Public Hearig #Ir Proposed Needs, Strategies, and Projects

¢CKS adzyAOALI fAGE oAff K2fR GKS FTANRG Lzt A0 K
respond to proposals and questions. It will be held before the@®@public comment

period begins for the Con PIaAFH and an AP (24 CFR 91.105(e)(iii)). The public hearing

will contain a discussion of the following items:

1 The amount of assistance the Municipality expects to receive in the coming
program year for the CDBG, HOME, ESG and HTF programs, includiagnProg
Income.
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1 The range of activities that the Municipality may undertake, including the estimated
amount that will benefit lowand moderateincome persons.

1 Address the proposed strategies and actions for affirmatively furthering fair housing
consistent wih AFH.

The priority needs in the Con Plan.
The fiveyear strategies in the Con Plan designed to address those needs.

A discussion of the programs and activities necessary in the upcoming program year
to carry out those strategies.

Public Hearing #2 Annual Action Plan or 5Year Con Plan

CKS adzy AOALNI fAGE gAff K2fR GKS aSO2yR LJzof A

comments on the draft AP or fisgear Con Plan. This public hearing will be held during the
30 day public comment period.

Public Haring #3 Annual Action Plan or &ear Con Plan

The third public hearing of each year will be conducted at the Municipal Assembly during
the official approval of the AP or fiweear Con Plan; this meeting occurs after theday
comment period on the drafhas ended.

Public Hearing #¢ Consolidated Annual Performance and Evaluation Report (CAPER)

The Municipality will hold the fourth public hearing no later than one week before the
CAPER is due to HUD.

4. Public Comment Period

Toprovidd yOK2NJ} 3850a NBaAARSydGa 6AGK Yl EAYdzy FSI &

and CAPERs, the Municipality provides the following public comment periods:

1 Citizens may comment on the draft Con Plan, AFH, APs and substantial
amendments for 30 days from thauplication date.

1 Citizens may comment on draft CAPERs for 15 days from the publication date.

To make comments on these documents, citizens may send written comments to the
FRRNBX A& dzy RSNJ &/ 2y Gl OG LYF2NNIGA2YET asSy

R |
YF2NNYIGA2YET 2N FGOSYR GKS Lldzoft A0 YSSUAy3a

participation of all citizens is encouraged and reasonable accommodation will be made for
those persons with disabilities who need auxiliary aids, services, or special maatifscati
and norEnglish speaking persons.

The Municipality will include a summary of citizen comments regarding each document and
a summary of any comments not accepted (and the reasons why particular comments
were not accepted). Public comments are any orakritten testimony provided at any

public hearings, or any written testimony provided during the citizen comment period.
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5. Consultation Activities

The Municipality will consult with other groups as appropriate, including but not limited to
the Anchorag Coalition to End Homelessness (the Continuum of Care), Federation of
Community Councils, community councils, and social service agencies. For the AFH, the
Municipality will consult with other public and private agencies that provide assisted
housing, halth services, and social services, including those focusing on services to
children, elderly persons, persons with disabilities, persons with HIV/AIDS and their
families, homeless persons, organizations that represent protected class members and
organizaions that enforce fair housing laws (24 CFR 91.100(a)(1). Additionally, the
Municipality will consult with the Alaska Housing Finance Corporation regarding public
housing agency needs, comprehensive grant program activities, neighborhood
improvement progams, and resident programs and services (24 CFR 91.100(c)(1).

These groups may provide comments on the draft Con Plan, AFH and APSs, including needs
and proposed strategies, actions, projects, and substantial amendments.

6. Distribution of Draft Documents

The Municipality will make the Con Plan, AFH, APs and CAPER available in both print and
electronic versions as requested. Draft plans and reports will be posted on the
Municipality website. The Municipality will also make these documawasiable in a

format accessible to persons with disabilities or fiemglish speaking persons upon

request.

7. Notification of Public Participation Opportunities

The Municipality will provide citizens with reasonable opportunities for comment on the
Con Plan, AFH, APsda@BAPERs. The Municipality will place a public notice concerning the
availability of these documents in one newspaper of general circulation. Citizens may send
a request to Community Safety and Development to be added to the email distribution list.

TheMunicipality may also provide notice in a variety of additional ways that include the
following:

1 Notice may also be sent out by email;
9 Electronic notification via facsimile;

91 Direct mailing;
1

Posting of notices on bulletin boards, public counters, and flyepsiblic agencies
and community facilities; and

T t2adGAy3a 2y GKS adzyAOALItAlEQa sSo0ariSo
8. Amendments to the Consolidated Plan and Annual Action Plans
Con Plan regulations (24 CFR 91.505) indicate that the Anchorage Housing and Community
Development Plafincluding the Con Plan, AFH and APs) may be changed in two ways after

it is adopted by the Municipality and approved by HUD. The process used depends upon
whether the change will be a nesubstantive, or a substantial amendment.
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The Municipality must aend its approved Con Plan, AFH or APs before it may make any of
the following changes.

1 A change in the allocation priorities or a change in the method of distributing funds.

1 The addition of a new activity, using CDBG, HOME, ESG and HTF funds (including
Program Income), not previously described in an AP.

1 A change in the purpose, scope, location, or beneficiaries of an activity previously
approved in an AP.

1 The material change(s) in circumstances in Anchorage that affects the information
on which the AFH isdsed, to the extent that the analysis, the fair housing
contributing factors, or the priorities and goals of the AFH no longer reflect actual
circumstances (24 CFR 91.105(c)(ii)) and (24 CFR 5.164).

The Municipality will make the amendment public and witify HUD about the

amendment. The Municipality will ensure that all amendments are contained in the CAPER
submitted to HUD after the end of the program year. The Municipality reserves the right

to make nonsubstantive changes to the Con Plan, AFH dkRwithout opening a public
comment period.

Non-Substantial Amendments

A nonsubstantial amendment includes any changes to an AFH or AP not considered a
substantial amendment.

Substantial Amendments

Con Plan, AFH and AP regulations consider ceatagndments to be substantial
amendments that require a public comment period and additional citizen participation. A
substantial amendment would be triggered by any of the following activities.

1 Changes in the use of CDBG funds from one HUD, CDBG alitjibtg to another
(24 CFR 91.05(c)(1)). Budget increases or decreases, by themselves, do not
constitute a substantial amendment.

Any new project not previously included in the Con Plan or an AP.

A change in project location if the project moves outsad@reviously identified
geographical boundaries or results in a different service area.

1 The target population benefiting from an activity or project changes from the
previously identified target population.

1 Anincrease or reduction in the amount budgefied a project or activity by more
than 50% of the original budget or by more than $100,000, whichever is greater.

1 The material change(s) in circumstances in Anchorage that affects the information
on which the AFH is based, to the extent that the analyisesfair housing
contributing factors, or the priorities and goals of the AFH no longer reflect actual
circumstances (24 CFR 91.105(c)(ii))) and (24 CFR 5.164).
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Public Participation and Approval Process for Substantial Amendments

If the Municipality should need to make a substantial amendment to its approved Con Plan,
AFH or AP, it will follow the public participation and approval process below, which is
substantially like that for an AP.

Notification of Substantial Amendment

The Municipéty will notify the community of any proposed substantial amendment that is
available for comment. Notification will be provided, at a minimum, by placing a public
notice in one newspaper of general circulation and by distributing the notice to intateste

LI NI AS&a GKNRdAzZAK /2YYdzyAde {FFSdie FyR 5S@Sft 2Ll

parties may be added to the email distribution list by sending an email request to
Community Safety and Development.

Public Comment Period of Substantial Amendment

The public will be invited to comment on the proposed substantial amendment for a
minimum of 30 days. During the public comment peritbe Municipalitywill hold at least
one public hearing to allow the public to make comments in person. Comments will als
be accepted in writing during the public comment period.

Consultations

Depending on the nature of the amendment, the public participation process may also
include consultation with other organizations.

Comments Considered

The Municipalitywill consider ay comments received in writing or at the public hearing. It
will make any appropriate changes to the amendment in response to the comments and
consultation(s) and attach a summary of these comments along with a summary of the
adzy A OA LI £ A ( &heédito iN&Ssabisianyiadiathendrientil

Final Approval
The substantial amendment will be submitted to the Municipal Assembly for approval.
9. Obtaining Citizen Comments

The Municipalitywill summarize oral comments from public hearings and any written

commentsit receives concerning th€on PlanAFH, APs or CAPHRe Municipalitywill

consider all comments received during the public comment period, make any appropriate
changes to the subject document in response to the comments, and attach a summary of

the momments, along with a summary of thdunicipalitytQad NBalLl2yasS (2 G(KSYZ
document. Members of the public may obtain copies of the full version of written or public
hearing comments by contacting Community Safety and Development.

10. Outreach to Persts with Disabilities and No#EnglishSpeaking People
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To provide full access to programs under the Con A&, APs or CAPE&snon-English
speaking persons (24 CFR 91.105(a)(4)), the Municipality may undertake the following
actions:

1 Communicate with gganizations serving various ethnic groups to insure adequate
involvement with this community;

1 Disseminate program materials and public hearing notices to nonprofit
organizations serving the Municipality's culturally diverse population;

1 Publish notices of public hearings, information availability, and citizen meetings for
the proposed Con Plan andysubstantial amendments in ndenglish publications
available within the Anchorage community; and

1 Provide interpreters (if available) at public hearings when the Municipality expects a
significant number of notfiEnglish speaking residents to attend, ooapgequest.

To provide full access to programs under @en PlanAFH, APs or CAPERs for persons
with disabilities the Municipalitywill undertake one or more of the following actions:

1 Select only sites for public hearings that are accessible for pevgitimphysical
disabilities;

1 Provide a verbal summary or recorded summary of the Con Plan to persons with
visual impairments;

1 Provide sigdanguage interpreters or written translation at public hearings when
the Municipality expects a significant numberpefople with hearing loss to attend,
or upon request; and

1 Conduct outreach to community organizations that represent persons with
disabilities as part of the Con Plan process.

Non-Englishspeaking residents, persons with a hearing impairment, sigptired and

blind individuals, and other persons with physical disabilities and special needs may call,
write, fax, in person, or send an email to Community Safety and Development; PO Box
196650, Anchorage, AK 9958650 (mail); (907) 3431881 (telephone); (9073434107
(fax);Valerie.Madison@anchorageak.g@mail); or (907) 343468 (TTY/TDD).

11. Public Information and Access to Records

Citizens, public agencies, and ethnterested parties may review information and records
relating to theCon Plan The Municipality will provide public access to information about
the HUD programs under itSon Planincluding the following documents théte
Municipalitymaintains on file.

1 Federal Laws: Summary of the Housing and Community Development Act of 1977;
Title I of the Housing and Community Development Act of 1974, as amended: The
National Affordable Housg Act (as amended)
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1 Federal Regulations: CDBG, HOME, ESG and HTF Program regulations; related
issuances and provisions (i.e. Uniform Relocation Assistance)

1 Con Plan, Assessment of Fair Housing, APs and Consolidated Annual Performance
and Evaluation Reports

LYF2NXYIGA2Y F02dzi GKS adzyAOALI tAGE&Qa /5.D2
l yOK2NI 35Qa / AGAT SYyc20 2NIAOALI GA2Yy tfElFy F2N.

CKS adzy AOALI fAGEQA 1!5 AYyF2NNIGA2YY 3INI Y
reports, approval letters, and related correspondenc

f ¢KS adzyAOALI fAGEe@Qa LdzomtAO YSSGAy3d NBO2NRAY
civic and neighborhood groups, and related notifications pertaining to programs
under the Con Plan

Individuals may access many of these documents at no cost by the Ihtrtiee

adzy AOALI t AGeQa 6So0airis
http://www.muni.org/Departments/health/PHIP/CSD/Pages/Default.aspxCommunity
{IIFSieé I yR GSfsaddunigidalViBayias ®eby éntacting Community Safety
and Development staff. Many federal documents may be accessgdnathudclips.org

To locate records and arrange spaoeViewing,the Municipalityrequests written notice a
minimum of 2 days before review. Review of records that are at least 2 years old will
require a 5day notice. Requests for multiple copies of the same documents may be
subject to a per page copyingarge that will not exceed the copying charge to the
Municipality.

12. Technical Assistance

Upon requestthe Municipalitymay provide technical assistance to neighborhood groups,
nonprofit organizations, and other organizations representative of lawd moderate

income people who wish to develop proposals for funding assistance under any programs
covered by theCon Plan The Municipalitywill determine the level and type of technical
assistance on a cad®-case basis.

Additionally, Municipal staff wilbork with organizations funded under @&Pto ensure
that funds are being spent for their intended purpose and within the rules and regulations
of the federal government.

13. Complaints

Municipal Code Title @ Purchasing and Contracts and ProfessioealiSes governs the
submission of complaints regarding the competitive award of funding. Residents should
file such complaints with the Municipal Purchasing Department according to procedures
described in procurement documents.

Citizens should submit ather complaints tahe Municipality which will provide a
substantive written response to every written citizen complaint related to@tezen
Participation Planthe Con PlapnAFH APs, substantial amendments to APs and CAPERs
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within 15 working days @CFR 91.105(j)). Send formal complaints to address under
G/ 2y Gl OG0 LYTF2NXYIFGA2YED

Complaints

Municipality of Anchorage
Anchorage Health Department
Human Services Division
Community Safety and Development
P.O. Box 196650

Anchorage, Alaska9513,6650

Such substantive complaints must address the following issues (specified in HUD
regulations).

f ¢KS adzyAOALI f AGe@Qa RSAONALIIAZ2Y 2F ySSRa |
inconsistent with available facts and data.

T ¢KS adzy A OA Léd &ctivilies && plalnliiBapjgcriate in meeting the
needs and objectives identified by the Municipality.

T ¢KS adzy AOALI fAGEQA FLIWX AOFGAR2Y R2Sa y2id
programs under the Con Plan or other applicable laws.

 The Municipali @ Q& I LILJX AOF GA2Yy LINRLI2&aSa | OGADBAGA:
specified in applicable HUD regulations.

The Municipalitywill attach a summary of citizen comments and complaints and a
summary of any comments not accepted (and the reasonstivayiunicipalitydid not
accept them) to the finaCon PlanAFH APsCAPER®r substantial amendment.

Contact Information

Municipality of Anchorage

Anchorage Health Department

Human Services Division

Community Safety and Development (CSD)
825 L Streetkoom 506

Anchorage, AK 99501

Mail: P.O. Box 196650

Anchorage, Alaska 9958550

Phone: 9073434822

FAX: 9072497858

Email: Valerie.Madison@anchorageak.gov
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Appendix B¢ Public Comment

Appendix B — Public Comments

Jamar Hill

President Gamers/RBI Alaska
(907)231-5056

2-3-2021

Public Testimony

Indoor Facility Project- Gamers/RBI Alaska is a Non-Profit (Legal Name Gamers Sport Travel) supporting
underserved kids in Alaska through baseball and softball. We are proposing an indoor facility project in
the Mountain View Neighborhood of Anchorage on Pine St across from Mountain View Lions Park. This
project will offer athletic, academic, and positive mentorship opportunities for area kids during the
winter months while supporting sustainable positive activity in Mountain View Lions park during the
summer months. We’ve attracted MLB, GCl, and Alaska Airlines as business partners along with The
Rasmuson Foundation to support our programming which will allow us offer subsidized sports
programing and academic support for low income kids through this facility

Total Cost of the Project
$1,000,000

Funds Committed
$110,000

Funds Raised
$100,000 (April 2021)

Notable Accomplishments

-Past Variance (Jan 2020}

-Purchased Land through the Non Profit (Feb 2020)
-Past Administrative Site Plan (Jan 2021)

-R & M Consultants Donated Civil Work (50K value)

Letters of Support

Anchorage School District Superintendent
Mountain View Boys and Girls Club

GClI

Mountain View Community Counsel (Pending)
Anchorage Downtown Assembly (Pending)

NINE STAR EDUCATION & EMPLOYMENT SERVICES
Ruth Schoenleben — President & CEO
6-2-2021
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“Hi this is Ruth, Ruth Schoenleben from Nine Star and I just wanted to say that we're glad to be
part of this process we believe that prevention of preventing homelessness actually saves millions
and millions of dollars for government in the long run and in the short run so I just wanna just say
that we're in it we're excited about it and we really foresee the opportunity Kim who you met
carlier is our new director and we are combining all of our education and our work readiness and
our job development kind of activities together not only to prevent homeless must but to put
people on a path of long term financial self-sufficiency and so we expect to work with clients
helps him get a job gets more training get another job gets more training etc. and keep them on a
career path to success [plat] path so that they can continue to become financially secure”

Ruth Schoenleben — President & CEO

NINE STAR EDUCATION & EMPLOYMENT SERVICES

730 “1” Street, Anchorage, AK 99501

office 907-279-7827 - celi 907-301-4332 - fax 907-279-3299
www.ninestar.org - Facebook
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Re: Public Comment on the Municipality of Anchorage, Draft 2021 Annual Housing and Community
Development Action Plan

June 10, 2021

To Whom it May Concern,

Thank you for the opportunity to provide comment on the Municipality of Anchorage, Draft 2021 Annual
Housing and Community Development Action Plan (Action Plan). | am the Coordinator for the Anchorage
Reentry Coalition, and | engage in community organizing around the issue of prisoner reentry in
Anchorage.

The Action Plan is a long and comprehensive document that appears to be well-informed and takes into
consideration the perspectives of many stakeholders from Anchorage that have expressed interest in
promoting housing that is accessible, affordable, and sustainable. There is a notable gap, however, in that
the Action Plan does not appear to clearly acknowledge the negative impacts and disruptive nature that
incarceration has upon access to safe, stable, and affordable housing in Anchorage.

The Action Plan and accompanying documents found on the AHD Community Safety and Development
website contains references to concepts, conditions, and risk-factors that are salient matters when
discussing homelessness: problematic drug and alcohol use, physical and mental health conditions,
violence victims, poverty and financial limitations, low-SES status, and more. While the Action Plan has
taken into consideration some prominent issues that may serve as risk factors to the matter of
homelessness or housing insecurity, it does not explicitly take into account the role that a criminal
conviction and justice system involvement has on access to housing, nor does it acknowledge the
difficulties that many individuals face in obtaining housing after releasing from incarceration in
Anchorage.

According to the Alaska Department of Corrections {DOC), in both CY18 and CY19 almost 3,200 unique
individuals were released from DOC custody to Anchorage; during CY20 and the COVID-19 pandemic that
figure dropped to 2,350. Despite the drop in total individuals released during the pandemic, Anchorage
has consistently received about 45% of all releases from DOC custody.

The impact of homelessness in Anchorage has been well-documented, but the impacts and contribution
of incarceration on homelessness has been less well-established in Anchorage. The Prison Policy Initiative
estimates that “formerly incarcerated people are almost 10 times more likely to be homeless than the
general public.” (https://www.prisonpolicy.org/reports/housing.html) Anecdotally, conversations with
currently incarcerated and formerly incarcerated people in Alaska, DOC staff, and local service providers
and advocates reveal that access to housing is a priority issue.

Like the matter of homelessness, reentry can be a complex issue. From a systems-level perspective there
are no easy fixes, no single policy changes, nor any special programs that will immediately remedy the
situation. But promoting and supporting successful reentry into the community, including the matter of
obtaining stable and affordable housing, will contribute to overall public safety in Anchorage.
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Being mindful of the role that equity plays in driving public health services, | would strongly advocate the
following:

» Acknowledgement of the role that incarceration has on impacting or contributing to the risks of
obtaining or having access to stable, affordable housing or shelter using explicit and direct
language in the Action Plan; connect the dots between incarceration and reentry to low-income
families and individuals, people with special needs, and homelessness and housing insecurity in
Anchorage.

e Acknowledge how current definitions of what constitutes “homeless” can exclude people that
have been incarcerated in correctional facilities.

e The Municipality of Anchorage make a concerted effort to engage with those entities, programs,
and stakeholders operating in Anchorage that are intimately and actively involved in the criminal
justice and corrections systems in future iterations of this plan.

Respectfully submitted,

Jo= Fore

Jonathan Pistotnik

Coalition Coordinator
Anchorage Reentry Coalition
907-677-8412
jpistotnik@nwalaska.org
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June 16, 2021

Valerie Madison

Municipality of Anchorage, Anchorage Health Department
Human Services Division, Community Safety and Development
PO Box 196650

Anchorage, AK 99519

Dear Ms. Madison,

Habitat for Humanity is built on the foundation of bringing people together, and with the Municipality’s
support through the 2021 Action Plan, we hope to increase the affordable housing stock in Anchorage
for low-income househelds through our home build program.

Habitat for Humanity is a global nonprofit housing organization that seeks to bring people together to
build homes, community, and hope. Since 1976, Habitat has served more than 600,000 families by
welcoming people of all races, religions, and nationalities to construct, rehabilitate or preserve homes;
by advocating for fair and just housing policies; and by providing training and access to resources to help
families improve their shelter conditions.

Since 1992, Habitat for Humanity Anchorage has served 108 families through our affordable
homeownership program. Habitat homeownership would not be possible without public sector
investment. Federal funding is often the first source of funding for a Habitat project and leverages a
significant return on investment through private support from individual donors, congregations,
foundations, and corporations. In response to the 2021 draft action plan, Habitat anticipates receiving
$112,296 in HOME CHDO funds and $37,432 in CHDO Operating Expense which will include activities
outlined in CFR 24, Part 92, Subpart E, §92.205 Eligible activities.

While this is a generous investment made by our Municipality, Habitat for Humanity would like to ask
the Municipality to advocate for our program to receive the $501,452 in unallocated HOME funds to
better meet the affordable housing needs in our community. With the support of this gift, Habitat for
Humanity plans to acquire real property to remodel and sell to low-income families.

At Habitat for Humanity, we know that a family should never have to spend more than 30% of their
income on a home. But consider that even before the coronavirus pandemic, 1 in 8 households in Alaska
were paying half or more of their income on a place to live. Now, as the significant economic impacts of
COVID-19 continue, the number of families struggling to make ends meet is only growing.

That is unacceptable. We know the complexities that surround the cost of housing. We also know the
struggle, stress, and pain of far too many families in our communities. Families who have suffered from

900 E. Benson Blvd. Anchorage, AK 99508 | 907-272-0800 | habitatanchorage.org
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redlining, racial inequality and the housing disparities that follow. Families who have worked hard and
still come up short, not because of their own efforts but because of systemic issues and an inequitable
economy. And we know that those with the fewest resources are always the ones who are forced to
make the hardest choices.

Habitat for Humanity Anchorage is committed to providing affordable homeownership options to those
in need and we are grateful for the opportunity to comment on such a critical plan, which has the power
to offer life-changing support for those deeply impacted by poverty living conditions.
Thank you for your consideration.
Sincerely,

t &L F

JA “// P S

Peter 1;aVIor

Exec/u(ive Director
Habitat for Humanity Anchorage

900 E. Benson Blvd. Anchorage, AK 99508 | 907-272-0800 | habitatanchorage.org
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June 2, 2021

Gamers Sports Travel
Attn: Jamar Hill
PO Box 221342
Anchorage, AK 99522

Re: Support for Mountain View Community Center

Dear Jamar,

GCl is a technology company committed to being a good neighbor by supporting our local communities
and strengthening the future of Alaska through powerful connections and programs. We are pleased to
write a letter of support for the Mountain view Community Center, the proposed indoor baseball facility
in Mountain View for RBI Alaska.

We believe in your program’s focus on supporting Alaska kids in learning the sport of baseball and
softball on a year-round basis despite climate restrictions. This program will offer a positive experience
and healthy social interaction for students in the Mountain View community. RBI Alaska is recognized as
an ASD education vendor and students can receive school credit for their involvement with the program.
We believe this facility can provide a safe and supportive environment for afterschool activity, as well as
a space for students to access connectivity.

GClI has committed a $10,000 contribution to help with the pre-development work and planning for the
Mountain View Community Center. Once the building enters the construction phase, GCl would be
proud to be the exclusive Technology sponsor, providing internet service for the indoor baseball facility,
and cover installation and monthly billing costs for 5 years (value of $20,000/year, $100,000
commitment). We also are committed to providing a 5-year cash commitment for ongoing operations
(value of $20,000/year, $100,000 commitment). As described, GCI’s total commitment is over $200,000.
This is a financial demonstration of our belief in this project.

On behalf of GCI's 2,000 employees, we want to personally thank you for the work you do to improve
the quality of life for Alaska kids and the Mountain View community.

Sincerely,
Kate Slyker Heather Handyside
Chief Marketing Officer Chief Communications Officer

2350 Denali Street © Suite 1000 - Anchorage. Alaska 99503-2781 - 1-800-800-4800

2021 Annual Action Plan 111







Appendix G; Assembly Resolution 202220
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Submitted by: Chair of the Assembly at the

Municipal Clerk's Office Request of the Mayor
Approved Prepared by: Anchorage Health
Date: July 13, 2021 Department

For Reading: June 22, 2021

ANCHORAGE, ALASKA
AR No. 2021-220

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE (MOA) ADOPTING
THE 2021 HOUSING AND COMMUNITY DEVELOPMENT ANNUAL ACTION
PLAN (2021 ACTION PLAN), WHICH CONSTITUTES APPLICATION TO THE
UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
(HUD) FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), THE
HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME), AND THE
EMERGENCY SOLUTIONS GRANT (ESG) AND APPROPRIATES THE 2021
PROGRAM YEAR GRANTS FROM HUD IN THE AMOUNTS NOT TO EXCEED
ONE MILLION NINE HUNDRED FORTY-EIGHT THOUSAND FOUR HUNDRED
SEVENTY-EIGHT DOLLARS ($1,948,478) IN CDBG ENTITLEMENT, WHEN
TENDERED, SEVEN HUNDRED FORTY-EIGHT THOUSAND SIX HUNDRED
FORTY-FOUR DOLLARS ($748,644) IN HOME ENTITLEMENT, WHEN
TENDERED, TWO HUNDRED EIGHTY-EIGHT THOUSAND DOLLARS
($288,000) IN-HOME PROGRAM INCOME, AND ONE HUNDRED FIFTY-FIVE
THOUSAND ONE HUNDRED THIRTY-THREE DOLLARS ($155,133), WHEN
TENDERED, IN ESG ENTITLEMENT ALL TO THE FEDERAL GRANT FUND
(241) FOR THE ANCHORAGE HEALTH DEPARTMENT (AHD).

WHEREAS, the Municipality seeks to submit to HUD the 2021 Action Plan, which
is year four of five annual action plans included in the 2018-2022 Housing and
Community Development Consolidated Plan (Consolidated Plan), identifying the
activities to be undertaken with CDBG, HOME, and ESG funds based on the actual
grant allocations received from HUD for the 2021 Program Year (PY); and,

WHEREAS, the 2021 Action Plan appropriates CDBG entitlement funds in the
amount not to exceed $1,948,478 when tendered; and,

WHEREAS, the 2021 Action Plan appropriates HOME entitlement funds in the
amount not to exceed $748,644 when tendered, and $288,000 in HOME Program
Income; and,

WHEREAS, the 2021 Action Plan appropriates ESG entitlement funds in the amount
not to exceed $155,133 when tendered; and,

WHEREAS, projects funded or expanded through the HUD entitlement grants and
HOME Program Income are consistent with the goals set forth in the Consolidated
Plan for homeless services, affordable housing, and suitable living environments
and comply with federal regulations. CDBG activities are subject to 24 CFR 570,
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HOME activities are subject to 24 CFR 92, and ESG activities are authorized under
Subtitle B of Title IV, McKinney-Vento Homeless Assistance Act 24 CFR 576.

NOW THEREFORE, THE ANCHORAGE ASSEMBLY RESOLVES:

Section 1. The Assembly adopts the 2021 Action Plan, year four of five of the HUD
Consolidated Plan, to address housing and community development needs of
lower-income persons and individuals and families experiencing homelessness
through application to HUD for CDBG, HOME, and ESG grants.
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Section 2. The Assembly appropriates the PY 2021 CDBG entitlement funds in the
amount not to exceed ONE MILLION NINE HUNDRED FORTY-EIGHT
THOUSAND FOUR HUNDRED SEVENTY-EIGHT DOLLARS ($1,948,478), when
tendered, as funding from HUD to the Anchorage Health Department, Federal Grant
Fund (241900).
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Section 3. The Assembly appropriates the PY 2021 HOME entitlement funds in the
amount not to exceed SEVEN HUNDRED FORTY-EIGHT THOUSAND SIX
HUNDRED FORTY-FOUR DOLLARS ($748,644), when tendered, as funding from
HUD to the Anchorage Health Department, Federal Grant Fund (241900)

and HOME program income in the amount not to exceed TWO HUNDRED EIGHTY-
EIGHT THOUSAND DOLLARS ($288,000) to the Anchorage Health Department,
Fund (241800).
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Section 4. The Assembly appropriates the PY 2021 ESG entitlement funds in the
amount not to exceed ONE HUNDRED FIFTY-FIVE THOUSAND ONE HUNDRED
THIRTY-THREE DOLLARS ($155,133), when tendered, as funding from HUD to
the Anchorage Health Department, Federal Grant Fund (241900).
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Section §. Based on approval by the Anchorage Municipal Assembly of this
resolution, the Anchorage Health Department will execute the grant awards and
contract agreements identified in the 2021 Action Plan upon approval by HUD.
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Section 6. This resolution shall become effective immediately upon passage and
approval by the Anchorage Municipal Assembly.
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PASSED AND APPROVED by the Anchorage Assembly this 13th day of July, 2021.
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Swnanmne (aFranie
ATTEST: Chair
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Junifer Vonadlasin
Municipal Clerk
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM

No. AM 419-2021

Meeting Date: June 22, 2021

1 | From: MAYOR

2

3 | Subject: A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE (MOA)
4 ADOPTING THE 2021 HOUSING AND COMMUNITY
5 DEVELOPMENT ANNUAL ACTION PLAN (2021 ACTION PLAN),
6 WHICH CONSTITUTES APPLICATION TO THE UNITED STATES
7 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
8 (HUD) FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT
9 (CDBG), THE HOME INVESTMENT PARTNERSHIPS PROGRAM
10 (HOME), AND THE EMERGENCY SOLUTIONS GRANT (ESG) AND
11 APPROPRIATES THE 2021 PROGRAM YEAR GRANTS FROM
12 HUD IN THE AMOUNTS NOT TO EXCEED ONE MILLION NINE
13 HUNDRED FORTY-EIGHT THOUSAND FOUR HUNDRED
14 SEVENTY-EIGHT DOLLARS ($1,948,478) IN CDBG
15 ENTITLEMENT, WHEN TENDERED, SEVEN HUNDRED FORTY-
16 EIGHT THOUSAND SIX HUNDRED FORTY-FOUR DOLLARS
17 ($748,644) IN-HOME ENTITLEMENT, WHEN TENDERED, TWO
18 HUNDRED EIGHTY-EIGHT THOUSAND DOLLARS ($288,000) IN-
19 HOME PROGRAM INCOME, AND ONE HUNDRED FIFTY-FIVE
20 THOUSAND ONE HUNDRED THIRTY-THREE DOLLARS
21 {$155,133), WHEN TENDERED, IN ESG ENTITLEMENT ALL TO
22 THE FEDERAL GRANT FUND (241) FOR THE ANCHORAGE
23 HEALTH DEPARTMENT (AHD).

25 | The purpose of the resolution is to adopt the 2021 Action Plan and Program Year
26 | (PY) 2021 HUD entitlement funds and HOME program income. The 2021 Action
27 | Planis the fourth year of five annual action plans included in the 2018-2022 Housing
28 | and Community Development Consolidated Plan (Consolidated Plan) and
29 | constitutes the MOA’s application to HUD for entitlement funds.

31 | The 2021 Action Plan outlines the program of activities to be undertaken with CDBG,
32 | HOME, and ESG funds. The 2021 Action Plan focuses on addressing the needs of
33 | lower-income individuals and families and people experiencing homelessness
34 | within the MOA.

36 | The 2021 Action Plan was developed in accordance with HUD and federal
37 | regulations. The 2021 program year began on January 1, 2021. The MOA has a
38 | deadline of August 16" of this year to submit the Annual Action Plan to HUD as an
39 | application for the 2021 entitlement grants.
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1 | The 2021 Action Plan will be submitted to HUD for review upon the Assembly’s
2 | approval. HUD has a review period of up to 45 days after this initial submission.
3 | The 2021 entitlements identified are based on the actual grant allocations received
4 | from HUD.

5

6 | Consistent with federal regulations 24 CFR 91.115, a public notice published on
7 | January 15, 2021, in the Anchorage Daily News (ADN), a newspaper with statewide
8 | distribution, announced the beginning of the 2021 Action Plan process, public
9 | hearing, and a 30-day public comment period. This was the first public hearing on
10 | the 2021 Action Plan. A presentation and public hearing on the 2021 Action Plan
11 | process was held virtually with Microsoft Teams at 4:00 PM on February 3, 2021.
12

13 | A second public notice was published in the ADN on May 21, 2021, scheduling a
14 | second public hearing and opening a second 30-day public comment period. A
15 | presentation was given summarizing the projects proposed in the 2021 Action Plan
16 | and a public hearing was held virtually with Microsoft Teams at 4:00 PM on June 2,
17 | 2021.

18

19 | AHD requests approval of the attached resolution adopting the 2021 Action Plan.
20 | Details on the sources and uses for each of these grants are listed in the project
21 | table included in this Assembly Memorandum. More detailed descriptions of each
22 | proposed activity are included in the Draft 2021 Action Plan, which was made
23 | available on the Municipality’s website as of May 19, 2021.

24

25 | The project table on the next page details the allocation of funds by project or
26 | activity. The “To Be Determined” (TBD) funds listed in the table for HOME funds of
27 | $501,452 will be available to fund projects but projects have yet to be selected for
28 | this funding. The MOA was allocated $2,714,359 in additional HOME funds
29 | authorized by the American Rescue Plan Act (ARPA). AHD recommends waiting
30 | for further information from HUD on this additional funding source prior to allocating
31 | the remaining 2021 HOME funds in the amount of $501,452. AHD anticipates
32 | receiving information from HUD in early Fall 2021 on the uses, flexibilities, and
33 | parameters associated with the HOME funding authorized by ARPA. AHD will
34 | propose a substantial amendment to the 2021 Action Plan before the Anchorage
35 | Municipal to appropriate the unallocated 2021 PY HOME funding and the HOME
36 | funding authorized by ARPA.

37

38 | Upon the approval of the Assembly Resolution by the Anchorage Municipal
39 | Assembly and subsequent approval by HUD of the 2021 Action Plan, AHD intends
40 |to execute the grant awards and contracts identified in the 2021 HUD Funding
41 | Project Table. Once approved, changes can be made to the 2021 Action Plan
42 | through the submission and approval of substantial amendments to the Action Plan
43 | by the Anchorage Municipal Assembly and HUD.

44

45

46

47
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1| 2021 HUD Funding Project Table:

Projected Funding Sources CDBG HOME ESG Total
2021 Allocations $ 1,948,478 S 748,644 | S 155,133 | $2,852,255
Program Income S - S 288,000 | S - S 288,000
Total Sources $ 1,948,478 $1,036,644 | $§ 155,133 | $ 3,140,255

Project Name CDBG HOME ESG Total
CDBG Administrative S 389,695 S 389,695
HOME Administrative S 103,664 S 103,664
ESG Administrative S 11,634 | S 11,634
CDBG Projects
Mobile Home Repair - Rural CAP | $ 415,000 $ 415,000
Beans Warehouse Construction
at Ship Avenue $ 600,000 $ 600,000
AWAIC Harmony House
Renovation $ 185,000 $ 185,000
Activity Delivery Cost S 66,512 S 66,512

Public Services Case
Management and Operations -

Choosing Our Roots $ 70,000 $ 70,000
Public Services Job Training and

Education- Nine Star $ 35,361 $ 35,361
Public Services Sitka Place Case

Management - Rural CAP S 71,560 S 71,560
Public Services Homeless

Prevention Alaska Legal Services | $ 72,255 S 72,255
Public Services Homeless

Outreach - Rural CAP S 43,095 S 43,095

HOME Projects

Community Housing and
Development Organization
(CHDO) Housing Development

Program Habitat for Humanity S 112,296 S 112,296
CHDO Operating Expense

Habitat for Humanity S 37,432 S 37,432
HOME - Project TBD S 501,452 S 501,452
Tenant-Based Rental Assistance

Neighborworks Alaska S 281,800 S 281,800
ESG Projects

HMIS Lead Activities - ACEH S 143,499 | $ 143,499
Total $ 1,948,478 $1,036,644 | S 155,133 | $3,140,255
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THE ADMINISTRATION RECOMMENDS APPROVAL.

Prepared by: Karen Bell, Program Manager, AHD
Approved by: Heather Harris, Director, AHD
Concur: Lance Wilber, Director, OMB

Fund Certification: Alexander Slivka, CFO

241900-2000148-405100 $1,948,478
(Subject to receipt of executed Grant Agreement)
(CDBG Entitlement)
241900-2000149-405100 $748,644
(Subject to receipt of executed Grant Agreement)
(HOME Entitlement)
241800-2000149-408370 $288,000
(Subject to receipt of executed Grant Agreement)
(HOME Program Income)
241900-2000150-405100 $155,133
(Subject to receipt of executed Grant Agreement)
(ESG Entitlement)
Concur: Anna C. Henderson, Municipal Manager
Respectfully Submitted: Austin Quinn-Davidson, Acting Mayor
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