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STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Joleesa Stepetin

being first duly sworn on oath deposes and says
that he/she is a representative of the Anchorage
Daily News, a daily newspaper. That said
newspaper has been approved by the Third
Judicial Court, Anchorage, Alaska, and it now
and has been published in the English language
continually as a daily newspaper in Anchorage,
Alaska, and it is now and during all said time
was printed in an office maintained at the
aforesaid place of publication of said newspaper.
That the annexed is a copy of an advertisement
as it was published in regular issues (and not in
supplemental form) of said newspaper on

August 23, 2018

and that such newspaper was regularly
distributed to its subscribers during all of said
period. That the full amount of the fee charged
for the foregoing publication is not in excess of
the rate charged private individuals.

aDHHS

ANCHORAGE
CERARTAENT OF HEM TR
& BAOSAN SEINETS

PUBLIC NOTICE

Municipality of Anchorage

’ 2019 Annual Action Plan
Notice of Public Hearing and the 30 Day Public Comment Period

The Municipality of Anchorage announces that' the Housing and Community Development 2018 Action Plan I8 In'the planning
phass and & 30 day public comment Is balng accepted on potential projacts to be funded In 2019 with U, S. Department of Housing
and Urtian Developrent (HUD) grants, The Action Pian outiines: program and budget priorities for the HUD grants that include
Community Development Block Grant (CDBG), Home Investment Partnership (HOME), Emergency Solutions Grant (ESG) and the
Natlonal Housing Trust Fund (HTF). CDBG activilies arg subject 10 24 CFR Part 570, HOME activities are subject to 24 GFR Part
92, ESG funding is authorized under Sublitle B of Title IV, McKinney-Vento Homeless Assistance Act, 24 CFR Part 576, and HTF
activities are sybject 10 24 GFR Part 931 The 2019 Action Plan fs the second of five arinual plans to the 2018-2022 Consolidated

+ Pian, The 2019 Action Plan projects anlicipatad federal HUD aliocations of CDBG $1,726,068: HOME $733,068; ESG $145,196

and HYF $733,068 for a total $3,337 402,

The 30 day public comment period starts August 23, 2018. Comments received by 10:00 AM., September 24, 2018 will be
accepted by mail, email or delivery to the following location:
Mail: Municipality of Anchorage
Department of Health and Human Services
James Boehm, Senior Neighborhood Planner
PO Box 196650
Anchorage, AK'99519-6650
Email: BoafuSHe
Fax: (807) 249-7858
Hand Delivery: 825 L Street, Room 506

A public hearing on the Action Plan will be held during the Housing Homeless and Neighborhood Development (HHAND) Commission !
meeting: s
Wednesday, September 5, 2018, 4:00 — 5:30 PM.
Municipality's Department of Health and Human Services
825 L Street, Room 423, Anchorage, AK

IntbAd

Signed d1ee 9](204/)( {L

Jol{::sa Stepetin

Subscribed and sworn to before me
this 23rd day of August, 2018

is In need of a language \nterpreter or with disabilities who need auxiliary aids, services, special accommodations or
madifications to participate should contact Pat Monday two days before the public hearing by telephone at 343-4822, fax at 249-
7715 of g-mall

Published: August 23, 2018

Ot Qb

Notary Public {n,And for v
The State of Alaska.

Third Division

Anchorage, Alaska

My COMMISSI((?/?:;;?() Q/ ?
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STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Joleesa Stepetin

being first duly sworn on oath deposes and says
that he/she is a representative of the Anchorage
Daily News, a daily newspaper, That said
newspaper has been approved by the Third
Judicial Court, Anchorage, Alaska, and it now
and has been published in the English language
continually as a daily newspaper in Anchorage,
Alaska, and it is now and during all said time
was printed in an office maintained at the
aforesaid place of publication of said newspaper.
That the annexed is a copy of an advertisement
as it was published in regular issues (and not in
supplemental form) of said newspaper on

May 23, 2019

- ity of Anchorage
and that such newspaper was regularly \ age Health Department
distributed to its subscribers during all of said h
period. That the full amount of the fee charged
for the foregoing publication is not in excess of
the rate charged private individuals.

Signed QWla{mr

Jole@sa Stepetin I

Subscribed and sworn to before me

—

go(taﬁ/ Public in and for
e State of Alaska.
Third Division
Anchorage, Alaska

,‘p\TE OF4
MY COMMISSION EXPIRES o C«,&
/7 //Z‘/ = NOTARY f}
Pusyye

%
L Nowied
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ANCHORAGE DAILY NEWS

AFFIDAVIT OF PUBLICATION

Account #: 269723

STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Joleesa Stepetin

being first duly sworn on oath
deposes and says that she is
arepresentative of the
Anchorage Daily News, a

daily newspaper. That said
newspaper has been approved
by the Third Judicial Court,
Anchorage, Alaska, and it now
and has been published in the
English language continually as a
daily newspaper in Anchorage,
Alaska, and it is now and during
all said time was printed in an
office maintained at the aforesaid
place of publication of said
newspaper. That the annexed is
a copy of an advertisement as it
was published in regular issues
(and not in supplemental form)
of said newspaper on

September 17,2019

and that such newspaper was
regularly distributed to its
subscribers during all of said
period. That the {ull amount of
the fee charged f(or the foregoing
publication is not in excess of

the rate charged private individuals.
v

Signed

Subscribed and sworn to before

me this {’/I day of gw‘&,
2()_18_

Notary Public in and for
The State of Alaska.
Third Division
Anchorage, Alaska

MY COMMISSION EXPIRES

;Z/JL/%ZDZ'D_

Order #: 0001442722 Cost: $522.90

PUBLIC NOTICE s
Municipality of Anchorage

Draft 2016 Annual Action Plan Substantial Amendment #6

Draft 2017 Annual Action Plan Substantial Amendment #4

Draft 2018 Annual Action Plan Substantial Amendment #2

Draft 2019 Annual Action Plan Substantial Amendment #1
Notice of One Public Hearing and the 30 Day Public Comment Period

The Anchorage Health Department announces that the Housing and Community Development Action
Plans noted above are available for review and public comment. The Annual Action Plans propose how
HUD funds will be used to meet the naﬁonal objectives of decent aﬁordable-houslng. sultable livlng-
i and ded ic opportunities for:low-income h holds and

The Action Plans outline programming and budget priorities for the Community Dwelopmem Block
Grant (CDBG), Home Investment Partnership (HOME), Emergency Shelter Grant (ESG) and Natlonal
Housing Trust Fund (HTF) HUD programs. This funding mustbe used in d: with the

priorities outlined in the MOA Housing and Community Development 2018-2022 Consolidated Plan.
HOME activities are subject to 24 CFR Part 92. CDBG activities are subject to 24 CFR Part 570. ESG
is funding are authorized under Subtitie B of Title IV, McKinney-Vento Homeless Assistance Act, 24
CFR Part 576. HTF activities are subject to 24 CFR Part 93. Sub ial Action Plan to the
2016, 2017, 2018, & 2019 Action Plans include reprogramming $45,633 2016 CDBG funds, $189,382
2017 CDBG and ESG funds, $72,000 2018 CDBG funds, and $183,068 2019 CDBG funds.

The draR Plans are uval!able et

Anchorage
Health
Department

Page: aspy for a 30 day public comment
d by 10 00 AM, October 18, 2019 will be accepted

17, 2019 Co

penod stamng
by mail, email, or delivery to the following location:

Mail: Municipality of Anchorage
Anchorage Health Department
Human Services Division
Community Safety and Development
James H. Boehm, Senior Neighborhood Planner

PO Box 196650
Anchorage, AK 99519-6650
Fax: 249-7858
Email: James.Boshm@anchorageak.gov

Hand Delivery: 825 L Street, Room 506

A public hearing on the Plans will be held:
Wednesday, Oct. 2, 2019, 3:00 — 4:00 PM
Anchorage Health Department
825 L Street, Room 423, Anchorage, AK
individuals in need of a language interpreter or with disabilities who need auxiliary aids, services,

special accommodations or modifications to participate should contact Pat Monday two days before
the public hearing by telephone at 343-4822, fax at 249-7715 or e-mail Pat.Monday @ anchorageak.gov.

Published: Sept. 17, 2019

2019 Action Plan
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ANCHORAGE DAILY NEWS

AFFIDAVIT OF PUBLICATION

Account #: 269723 Order #:0001453766  Cost: $789.35
STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Leilisi Misa

being first duly sworn on oath
deposes and says that she is
arepresentative of the
Anchorage Daily News, a

daily newspaper. That said
newspaper has been approved
by the Third Judicial Court,
Anchorage, Alaska, and it now
and has been published in the
English language continually as a
daily newspaper in Anchorage,
Alaska, and it is now and during
all said time was printed in an
office maintained at the aforesaid
place of publication of said
newspaper. That the annexed is
a copy of an adverlisement as it
was published in regular issues
(and not in supplemental form)
of said newspaper

August 11, 2020

and that such newspaper was
regularly distributed to its
subscribers during all of said
period. That the full amount of
the fee charged for the foregoing
publication is not in excess of

the rate cha?@ri}l&@ﬂ&
Signed y % \

Subscribed and sworn (o before

me this Zf day of Wée ’
20 20

Notary Public in and for

The State of Alaska.

Third Division

Anchorage, Alaska

MY COMMISSION EXPIRES

U/ 121
¥ AN

NOTARY PUBLIC
State of Alaska
My Commission Expires Apr. 14, 2021
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PUBLIC NOTICE

Municipality of Anchorage

Draft 2009 Annual Action PlarSubstantial Amendent 6

Notice ofOnePublic Hearing anthe 5-Day Public Comment Period

The Anchorage Health Dggtmentannainces that theSubstantial Amendmentoted aboe
to theHousing and Communitipevelopmeniction Planis avaiablefor review andoublic
commenton the Municipality of Anchoragé website This Substantial Amesiment
proposs toadd the thirdallocaion of Community Develoment Block Gran{CDBG-CV)
fundsauthorzed by the @ronavirus Aid, Relie and Economic Security AQCARES Ac)
in the amountof $1,991,655 to the 2019 Action Plaifhe Annual Action Plarsummarizes
how U.S. Department of Hesing and UrbabevelopmentlUD) fundswill be used to
meet the nabnal objetives of decentaffordablehousing, sudbleliving environments and
expanded economic opportunities fowkncome households and neighborhoods.

The CDBGCYV required public ammentperiodhas beemeducel to not less than 5 days
The drdt Planis available at:https://tinyurl.com/AHBCSDfor apublic comment pegod
stating ThursdayJune 10, 2021Commaents received by5:00 M Tuesay Junels, 2021
will be acceted bymail, email or delivery tothe following locatian:

Mail: Municipality of Anchorage
AnchorageHealth Department
Communiy Safetyand Development
PO Box 196650
Anchorage, AK 9951%650

Hand Deivery: 825 L StreetRoan 506
Fax: 907-343-4107
Emal: Valerie.Madism@anchorageak.gov

Due to the COVIB19 pandemic, the Municipality of Anchorafyasshiftedthe public
meetingto a virtualpublic meeting Thevirtual public hearirg will be heldon Microsoft
Teamson FridayJunell, 221 at 11:00 AM. Information on how toparticipatin the
public hearing is posted dhewebsite:https://tinyurlcom/AHD-CSD. A link for the
Teams Meetingis listedunder he setion titled 2019 Action Plan andARES Act Funahg.

Municipality Of Anchorage 2019 Action Plan Pagevii
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The meeting can also be accessed by phohecall-in number ig907)519-0237
ConferencdD 947404553

All public comments receiveal the public meeting or througlther acceptale methods
during the public comment period will be caidered by the Municipality

Individuals inneed 6 a language interpter orwith disabilitieswho need axiliary aids,
servicesspecialaccommodaons ormodificatiorsto paticipate slould contat Valerie
Madism at leag one daybefore the pubt hearng by telephone a8434822 or email
ValerieMadison@anchorageak.gov

Publishedn the ADN: June 92021
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PUBLIC NOTICE

Municipality of Anchorage

2023-2027 Housing and Community Development Consolidated Plan
2022 Annual Action Pan
Draft 2019 Annual Action PlarSubstantial Amendment#
Draft 220 Annual Action PlarSubstantial Amendmentl#

Notice ofOnePublic Hearing and80-Day Public Comment Period

In order to be elidile to receive CDBG, HOME, and ESG funtt& Municipality must
submit aConsolidated Planto the Department of Housing and Urban Development (HUD)
every five years, and is required to ugdtttat plan annuallwith anAction Plan. The
Consolidated Planis an assessment and analysis of sociabandomicconditions and
issues related taffordablehousing, homelessneaadcommunity developmentThe
Assessment of Fair Housingrovides an asessment and planning process for taking
actions to overcomgatterns of segregation, promote fair housingice, and foster
inclusive housing free from discriminatioithe National Housing Trust Fundis
anticipated to compient HUD fundingo increaseand preserve affordable housing for
low-income and homelegamilies. The Assessment of Fair Housingnd National
Housing Trust Fund will be included in theConsolidated Plan There will be several
opportunities during the drafting of the péfor thepublic to comment and participate in
theplanningprocess

The 2022 Action Plan outlines programming and bget priorities for theHUD CDBG,

HOME, and ESG progranmand theNational Housing Trust Funfdr theyear 2@2 and

must be in accordance with thegoriies outlined in the Munipalityd 2018-2022 Housing
and Community Development Consolidated Plan. ANME activities are subject to 24
CFR Part 92all CDBG activities are subject to 24 CFR Part,5itd all ESG fundings
authorized under Subtitle & Title IV, McKinney-VentoHomeless Assistance Act, 24 CFR
Part 576 andNational Housing Trust Fung4 CHR Part 93

Additionally, the Munigpality announces that drafts dbubstantial Amadment # to the
2019 Annual Action Plan and Substial Amendmentl to the 2020 Annual Aidn Plan
are available for review and public comment. These amenthakocate $8,579 of 2019
CDBG Public Servicéunds and $85,896 of 2020 CDBG Pialfbervice funds to the Nine
Star Net2Ladder projecThe drét Amendmets areavailable at:https://tinyurl.com/AHD
CSD.

A Public Hearingwill be held orFebruary 18, 2022in the Anchorage Health Depanent
ConferencdRoom#423, 825 L StreeAnchoragestarting at 3:30 PMThis is thefirst of
threePublic Hearings for the2023-2027 Housing and Community Development
Consolidated Plan 2022 Action Plan, Assessment oFair Housing andNational

Municipality Of Ancharage 2019 Action Plan Pageix
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Housing Trust Fund. This isan opportunityfor the Municipality to hear citizen views
recommed fundingproposals andskquestions prior to #drafting of theplans Written
comments will also be aegted via emaibt the address listed below.

The30-daypubliccomment paod for theabove plas stars Felruary 8, 2022and ends at
4:00 PMMarch 10, 2022 Commentswill be accepted by mail, emaibr delivery tothe
following location:

Mail: Municipdity of Anchorage
AnchorageHealth Department
Communiy Safetyand Development
PO Box 196650
Anchorage, AK 9951%650

Fax: 907-3434107

Email: ahdcsdplan®@anchorageak.gov

Information on how topatrticipete in the public heang is posted othewebsite:
https://tinyurlcom/AHD-CSD. The hearng will be canducted both in person and virtually
via Microsoft TeamsThehearingcan also be accessed by phombecdl-in number is
(907)519-0237ConferencdD 753376796

All public comments receiveat the public meeting or through other accblganethods
during the public comment period will be considered by the Municipality

Individuals inneed 6 a language interpter orwith disabiltieswho need axiliary aids,
servicesspecialaccommodaons ormodificatiorsto paticipate should contd Valerie
Madism at leag threedays before the pulslhearng by telephone a907) 3434822 or e
mail Valerie Madison@anchaageak.gov

Pagex 2019 Action Plan Municipality of Anchorage
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AP-05 Executive Summary

1. Introduction

This ebcumert is thesecord of five annud actionplans under he Municipality of
Andorage(Municipality) Housing ad Community Devepment Consolidated Plan for
2018-2022 (Con RAn). TheMunicipalityis a participatig jurisdictionandis eligible to
receiveU.S. @partment of Hhusingand Urban Development (HUDundingfor three
federal entitlement programs that faes on the housingnd community development
needs of low and moerate- income persons. These programe:al) Community
Development Block Gran{€DBG)2) HOME Invetment Patnerships Program (HOME)
and 3) Emergency Sotions Grant (ESG). Thunicipalty is required tosubmit a
Consolidated Plan that covers a fiyear perod that outlines the intendedlistribution of
these HUD dollarsTo meé this requirement,the Municipality submittedthe 2018-2022
Con Plan for ta local HUD office to review. Iraddition to the stomission of a fiverear
plan, theMunicipalityis requred to submit arannual actiorplanthat reflects funding for
specific ativities and projec thatmeet Con Plan goals for eachegar thereafter.

The2019 Action Planprojectedallocaions for theMunicipalityincludethe following
federalprograns: CDBGh1,720,154, HOME$377,364;, and ESG$146,461 for a total of
$2,243979. The HOMEallocation wa $663,207 butvas reduced $285,84f@r repayment
of Kaluk Manor. The2019 Action Plaralso includedudgeting $115,000HOMEProgram
Income. The2019 Action Plan details the distribution oHUD fundingas guided by the
Municipal Mayr and Assembly andrree public comment hearings It isnot anticipated
for the Munidpality to receive the2019 funding fromHUD in time tdund and begin the
proposed progcts in D19.

The 2019 Action Plan Substial Amendment # revisions are highliged inthis green. It
indudesreprograming:

$41,534 fran Public ServicesTBDto Public Serviceg Operatons Support, CSS
$12,615.36 from 2019 Action Plan TBD Capitajeet to Alaska Literacy Project
$100,®0 from 2019 Action Plan TBD Capital Pcbje Brother Francis; Searrity Ferce-
MOA

The 2019 Action Plan Substan#ahendment #2 revisions are highlighted in thidue. The
2019Action Plan Substantial Amendmef will fund $56,589 02019HOME CHDO
Housing Program fundand $18,8680f 2019 H®ME CHDQDperating Exgnse Asstanceto
Habitat for Humanity Anchorage

TheAmendment will fund $85,7680f 2019HOME Project funds tGook Inlet Housip
Authority for their Sauth Anchaage Senior Housing (SASH)jgcb

TheAmendment will also add $550,0@60 HTHunds to the2019Action Plan. Applications
for the HTF funds witle made avalable through a competitive process after the
Substantial Amendment is approved by HUD.
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Amend tre Municipality of Anchorage tien Participation Plan to adte following:

a 2hen the Munigpality isconcened about significant public health kis that mayresult
from holding inperson public hearings, the Muniality may undertake a virtugdublic
hearing (alone, or in concertith an inperson hearing) ahallow questnsin real time,
with ansverscoming directly from the Municipality to ath I ( G S yARwtiSak érperson
hearing, the Municipality will progie accessibility for persongth disabilities and Limited
English®f A OA Sy Oé G2 LI NIAOALN GSod¢

The 2019 ActionlBn SubstantiaAmendment #3 revisions are highlighted in thigellow.
The 201%Action Plan Substantial Amendme# will reallocate $85,849.64 of previously
unallocated »19 CDB®inds. The amendment will aisdd CDB&\.: $1,070,086 and
ESGCML: of $521,193 and ESGW2 of $3,774,0240r a total of ESG CV in the amount of
$4,295,217 Theproposedprojects are

1. $100,000m ESE&CV funds to be awarded to Covenant Hotes&und shelter
operations and essentigervices for homeless youth and transitiageyouth stayingin
emergency kelter.

2. $100,000 in ESGV funds to be awardedt 6 dza SR 2 2YSy Qa ! AR
to fund shelter operations and essential servit@svicims of domestic violence andeir
children staying in emergency shelter.

3. $100,000 in ESGV funds to bewarded to Catholic Social Services to fund shelter
operations and essential services fomheless women and children staying in emergency
shelter a Clare House.

4, $100,000 in EGCV funds to be awarded to Salvation Aroyund shelter
operations and esential services for homeless families stayingnmeegency shelter at
McKinnell House.

5. $296,000 in ESGV funds to be awarded to CatlwoSociabervices to provide
housing ad relocation and stabilization services torheless individua and familiess
part of their Rapid Rélousing program.

6. $260000 in ES&V funds to be awarded to tidunicipality of Anchorage
Homeless Preventionrpgram toprovide short and/or mediumterm rental assistance
and/or housing relocabn and stabilizabn services tandividuals and families at risk of
homelessness.

7. $2,783696in ESECV funds to be awaeadl to one or more yet to be determined
non-profit agences to syport shelter operations and essential services at homeless
shelters throughout the Municipality.

8. $126,000 in ESGV funds tde awarded to one or wre yet to be determined non
profit agendes to provide homeless outreach service to weot homeéessindividualsand
at-risk individualdo homeless services. Homelesdreach will focuson unsheltered
homelessand homeless indiduals and families naturrently associated with appropriate
homeless serices.
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The Homeless Prevention anddRense Sgtem (HRRS) Gap Analysdentified outreach as
a priority intervention forpreventing or redicing new inflav into homelessness. The
Assembly recently allocad $180,000 for provided homeless outreach sexsicAHD will
monitor the service demathand efectiveness of this program. If it is determined that
additional homelessutreach is requird, AHD may recgest realocating some ESGV
funding currently degjnated for shelter operations (see #7 above) tmteless outreach.

9. $429,52 in ESECVfunds tobe utilized by AHD to administer the ES® funding
described in items 1hru 7 above. Th€ARES Act allewp to 10% of ES&V funds to be
used for administtive costs.

10. $856,069 in CDBGV funds and&5,849.64 of 2019 CDBG fund todwearded to
oneor more yet to be determined neprofit agencies to respond to the growimdfects of
the CQ/ID19 pandemidy providing public service to move homeless indials and
families out of shelter and into permant housing, to reduce the numbef homeless
individuals in congregate shelter, and to increase physical distance betwdigiduals in
congregate shelte Funded public service will include support fshelter operations, case
management, and systemamigation support. We also anipate awardingup to $743,328
in 2020 CDBG funds for the COXEDresponse.

11. $214017in CDBECV fundgo be utilizedby AHD for program administrative costs
associated with the planning and executioithe activities described in item 10 above that
are funded by ©OBGCYV funds. Per F6218N-01 published on August 10, 202(p to 20%

of CDB&CV funds cabe usedfor planning and program administrative costs, as defined in
24 CFR 570.205 and 24 G+R.206, respectively. CD8GV/ grant funds will not be udeo
pay planning and program administrative costs allocable to another grant undeC BeG
annual famula program.

The Atizen ParticipationPlanis amended to dd: The ES&Vfundsrequire no
consultation and citizen particgtion; however, the Minicipality will publish how the
allocation has or will be esl on the appropriatéMunicipalweb page. TheMunicipalitywill
publish the ESCV alloctons on the AchaageHealth Depatment, Canmunity and
Safety Development web padpefore funds are awardedThe CDB@quired public
comment period is reduced toah less than 5 days arttie public hearingnaybe virtual.

Theupdate b the 2019 Action Rin CARES A8ubstantiahmendment #3 are highlighted
in thisgrey. Theupdateto the 2019 Action Rin CARE&ct Subsantial Amendment #3
consists of changes approved by thénchorage Munigal Asserbly astMOA Substatial
Amendment4¢ and dMOA Substatial Amendment5¢. MOASubstantial Amendment
reallocates $2,783696in ES@CV fundwriginally to beawarded to one ormore yet to be
determined nonprofit agencies to goport shelter operations and essential services at
homeless sheltes throughout the Minicipalityandidentifies a provider fo$126,0000f
ESE&CV fundghat were previouslyto be awarded to one omore yetto be determined
non-profit agenaes to provide homeless outreach service to connect homefetgiduals
and atrisk individualgo homeless servicasa the original CARES Act Substdntia
Amendment updated with corrections and submitted to HMBrch 3, D21
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MOASubstantial Amendmerdi reallocates $7121000f $856,069 in CDBGV funds
originallyto be awardedto one or more yet to be determined neprofit agencies to
respond to the growingffects of the C8ID19 pandemidy providing public serice to
move homeless indiduals and families out of shelter and into pemeet housing, to
reduce the numbeof homdess individuals in congregate shelter, and to increase
physical distance betweendividuals in cagregate shelterin the original CARE®t
Subsantial Amendment updated with corrections and submitted to HA&rch 3,
2021

This updateo the 2019 ActiorPlan CARES A&8ubstantiahmendment #3 alsoadds
the third allocation of CDBGYV funds ithe anount of $1,991,655 for a total of
$3,061741 in CBGCV.

TheES@&CVprojectsallocated in the origina2019 Action Rin CARES A8ubstantial
Amendment #3 updated with corrections and submitted to HWDarch 3, 202%re below

1. $100,000allocated to Catholic Social Services for Emergency Shelter
Essenti&Servics.
2. $100,000allocated to AWAIC for Emergency Shelter Essential Services

3. $100,000allocated to Ceenant House Alaska for Emergency IgiteEssential
Services

4. $100,000allocated to Salvation Army for Emergency Shelter Esseetialcss.

5. $260000allocated to MOA Aging and Disability Resource Center for Homeless
Prevention

6. $296,000 to Catholic Sea Services forapid Rehousing.

7. $429,521 allocated to MOA AHD for administrative costs associated withtOESG
HUD grants authorized undéhe CAES ActThis is 10% of ESG/ fundsllowed
to be used for dministrative costs These fund will be usedd administerall
ES@&CV prgects and actiities.

8. $2,783,696 allocad for to be determined projects, emergency support
operations and ess#ial sevices This fundings proposed tde reprogrammed
to projects10-19 below in thsfirst update to the origial CARES Act Substantial
Amendment
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9. $126,000 allocated for to be determined projects homeless outreddtis
fundingis proposed tdoe reprogrammed to projectlObelowin thisfirst update
to the original CARES Act Substarfimlendment.

TheESGCVprojectsproposed in this update to th2019 Action Rn CARES A&ubstantial
Amendment #3 are below

10. $450,000 to Choices for unshelteredtreachand mapid rehousing Unsheltered
outreach focuses on connecting unsheltered homeless individuals andesioili
approprige homeless services, including finding housing options using Housing
Problem Solving resources that has housed over 60ffeEHthe shelter system
since Novembe?020.

11.$200,000 to Catholic Social Servicesmmeless Prevention ariRlapd
Rehousing, wich includes a continuation of their Housing Problem Solving work
that has thus far housed more than 30 PEH from the sheitstem sce January
2021. For a total 0f$496,000with the $296,000 thatvas allocated in the original
submissiorof the CARES Act Substantial Amendmagrttated with corrections
and submitted to HUD March 3, 2021.

12. $146,400t0 the Anchorage CoalitiomtEnd Horelessness (ACEH) for unsheltered

13.

14.

15.

homeless outreach. This proposed award will fstaff that will support tre
coordination of Anchorage Outreachaft across various entities througtnoject
managementtraining, reporting, and informatiosharing

$200000 to Alaska Legal Services for education and legal serglagsd to homeless
prevention This projecwill target outreach and education efifts in those
communitiesdisproportionately affected by the economic fallout of the pandemic by
providing edication and free services to individuals and families facing eviction.

$225,000 to Covenant House fémegency Shelter Essential Servieasl Ripid
Rehousing The project includelsousing andnobile navigation resource® do
expanded case nmagementat any location that requires it (including street outreach
and at other providers as necessary) with a fimudecompress the Sullivan, which is
reportedly serving a large number of TAY (@mnBitionAged Youth, 18-24 yearolds).

$225,000 tacCovenanHouse forEmergency Shelter Essential Servitethe Youth
Engagement Center shelter. Covenant houserisasmg the age of the population
that they are serving by transitioning youth agelZ3o a different site with current
staff. The projecwill fund new staff, to include a program supervigdd CHOR

Team Coordinator, two youth engagement specialist2asttier support staff to
support new operations serving transition age youtf2@)&t the covenant house.
These staff will provide trauaninformel care, case management, and referrals and
comections to additional services.

Municipality of Anchorage 2019 Action Plan Page5



16. $650,000t0 Volunteers of Ararica for case management amapid rehousing
targeting transition aged youths (iB}-yearolds).

17. $188,296 to Neighborworks for caseamagementand rapid rehousing. The activities
associated with this project will act as a bridge between shelterpamchanent
housing. The funding will be used to move individuals into temporary living
arrangements angrovide case management while Nelgitworksworks with clients
to provide permanent housing through other programs funded through
Neighborworks.

18. $175000 to United Way for a landlord liaison position and landlord incentive
program (often locallyrefeB R G2 | & GKS & NXhs pojectWillifnd | G A 2y LJ:
a landlord liaison position that will work across entities to recruit and support
landlordsto increase the availability of housing options for people experiencing
homelessness.

19. $450,000t0 United Wayc Home for Goodor rapidrehousing This project will
providerental assistance for approximately 50 eligible people, prioritized for people
exiting congregate temporary shelters

TheCDB&CVprojectsproposed in this update to th2019 Action Rin CARES Act
SubstantiaAmendment #3 are below

$7121000f $856,069 in CDBGV fund®riginallyto be awarded to one or more yet to
be determinednon-profit agencies to respond to the growimgdfects of the C8ID 19
pandemicby providing public service to move homeless induals aml families out of
shelter and into permaent housing, to reduce the numbef homeless individuals in
congregate sheér, and to increase physical distance betwémsdividuals in cagregate
shelter in the original CARES Act Substantial Amendment updathdcarrections and
submitted to HUDMarch 3, 20220 projectsor activitiesidentified below.

1. $100,000 allocatkto the MOA for activity delivery costs associated with HUD
funding authorized by the CARES Act.

2. $370,000 allocated to Covenant Heuslaskdor the acquisition of a-4edroom

home to be used for quarantine, isolation, and to provide rapid rehousingansition
aged youths.
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3. $75,000 allocatetb New Life Development to support operations of its residential re
entry service programNew Lfe Development has been impacted by the COYAD
Pandemic through the loss of program fees. Many of Nes6LB @St 2 LIYSyY (. Q&
participants have been wble to find and maintain employment during the Pandemic.

4. $167,100 allocated to Stdimg Togéher Against Rape (STAR) to renovate their office
space to comply with COI® protocols and support incread requests for services.

$143,968 of CDBGV1 funding remains unallocated for projedtsbe awarded to one or
more yet to be determiad nonprofit agencies to respond to the growimdfects of the
CO/ID19 pandemidy providing public service to moveomeless indiduals and families
out of shelter and into perm@ent housing, to reduce the numbef homeless individuals
in congregate skiter, ard to increase physical distance betweeadividuals in cagregate
shelter

This updateo the 2019 ActiorPlan CARES A&ubstantiahmendment #3 alsoadds the
third allocation(CDBGCV3) of CDBECV funds ithe amount of $1,991,655 for a totabf
$3,06L,741 in CDBGV.

AHD proposes the following allocation for CB®&&3 funding:

5. $1,593,324 allocated to pvide for operations and services in the shelter system in
support of steppingdown the MOA mass care site.

6. $398,331 for a total of $82,348in MBGCV, allocated to the MOA for administration
and general costs associated with grant and contract managéassociated with
CDB@ECVHUDfunding authorized by the CARES Attis i20% of CDBE&CV JFunds
allowed to be used for@ministrative ®sts Per FR6218N-01 published on August 10,
2020,up to 20% of CDBGYV funds cabe usedfor planning and progma administrative
costsassociated wittHUDfundingauthorized through theCARE&ct, as defined in 24
CFR 570.205 and 24 (+.206, respetively. CDBGCV grant funds will not be used to
pay planning and program administrative costs allocable to anaiteert under the
CDBG annual fmula program.

2. Summary @ the objectives and outcames identified in the Plan

Thiscould be a retatement of items or a tableisted elsewhee in the plan or a referene
to another location.It may also contain any essential items from the heing and
homeless needs assessment,dlmnousng market analysisor the strategic plan.
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HUDrequires grantees b incmrporate astandardized prformance meaurement system.
The systen isdesigned to enable HUD to aggregatsults of its programs and repao
congressand the public on a moreutcome-oriented ystem (March7, 206 Notice in
Feckeral Regster).

Eachactivity in the 2019 Action Ran correspondgto one of the followingwo objectives

1 Suitable Living Environmen
1 Decent Affordable Housing

In addition, each ativity in the 2019 Action Plancorrespondgo one of the followingthree
outcome categories

1 Auvalability/Accesibility
1 Affordability
9 Sustanability: Promoting Livabler Viable Communities

The AR35 Projectsection of the2019 Action Plan, details respetive objectives and
outcomes br each of the activtiesproposed.

3. Evaluaion of past performance

This is anevaluation ofpast performarce that helped lead the gnatee to choose its goals
or projects.

Theyearly reduction of HUD fundirajlocated to he Municipalitymakes theprocess of
setting goalsachdlenge. Because ohk cutsto the FY202, F2013, FY2D4 and FY2015
budgets for CDB and HOME programs, theaislaid out in the 208-2022 Consolidatel
Plan have been adjusted to reét the decreaed available funding.

The Municipalityactively paticipatedin the writing of the Anchorage Comunity Plan to
Prevent and Ent#lomelesaess(Homeles$Plan)dated Octoker 14, 2015. Thélomeless
Plan was writtn by theAnchorage Assembly HomessCommitteein partnership fronthe
Municipality AnchaageHedth Department, Housing Homelessand Neighbohood
Developmen (HHAND Commssionand Anctorage Coalition to End Honessness(ACEH)

In 2018, theMunicipality and its partners released Ancteal Home: 2018021, an update
of the 2015 Archorage Commmnity Panto EndHomelessnessA draft of the plan was
released forcomment in Augst. Outreachncluded public forums, comunity councils,
social service providerfiomeless persons, business andustry grou, and nonprofit
organizaions,engaging mee than700 peoplein the review pocess. Community nput
was an esantial part ofthis process ad helped influence the pta In fact, as a result of
this public dalogue, the plan evolved to inae a fourth fllar, Prevention and Dersion,
which willbe ledby MicheleBrown, Presidetand CED of UnitedWay d Anchorag. The
three other pillars ofthe plan include Housingnd Support Systems, which will be led by
Jasmine Khan, Executive Direatdthe Anchorge Coalition to End Honessnes; Public
Health andSafety, which will be ledoy Nancy Burke, Hogsingand Homelssness
Coordingor from the Municipality of Anchorage;ral Advocacy and Funding, which will be
led by Dr. Richard Mandsager, Slléw with theRasmuson Foundation.
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Along with the launchof Anclored Home,a new leadersipteam hasbeen appdinted to
help address the peristent issue bhomelessness in the Munpality. The Anchorage
Homelessness Leaship Council (HLC),-cbairedby Senior Vic@resident and Chief
Exedative for Providerte Alask Regon Buce Lamoureuxrad Mayor Bhan Berkavitz,
brings taether Anchorag business, gernment, health and faitleaders as the latest
step in an effort vith emerging, promising solution$or the firg time. The primary
respasibilities of theHLC wilindude monitoring and spporting the implenmentation
progress of AnchoredHome: 2018021 ; maintaining and guidingtrategic vision;
mobilizing and aligningesources; building public wdnd awarenessand advancing public
policy aound homelesness.

Anchored Hame is meant to b a document that will change and &olve to meet he needs
of the community over time.Theteam in charge of implementation of thelan will meet

with the Homelessess Leadershi@ouncil, as well as thgenerd public, toshare pogress
and hear feedbackhroughout the year.

Linkto plan:https://anchoragehomelessrg/anchoredhome/
Link to maydll & LJI rAefessBegdhitfs/bit. ly/housihngandhomelesness
Link toAnchorage Codion to End Hmelessnesshttps://anchoragehomeless.org/

TheHousingHomeless and NeighborhodkevebpmentCommssion pad a relution
(Appendx G)in support andendorsement ofthe goals of tle 20182021 Archored Home
Plan on April 32019.

The Analysis of Impediments toiFBEousing/Al)completedFebruay 2015 identiled six
impediments to fa housing in theMunicipdity. All of the six impdiments are addressd
in the Anchomge Community [Bn to Preveneand End Homelessness

This2019 Action Plarrepresents thesecondyear of implementation of the obives set
forth in the 20B-2022 Consdidated Plan. Thé&lunicipality submitted the 2018
Gonsdidated Annual Brformance Evalation Reprt for the prograns covered by thdirst
yearof the currentConsolidated Plaan March 27, 2019.

4. Summary of CitizeParticipation andConsultation Proces
Summary from citizen paticipation section of plan

Pusuant to federd regulations 4 CFR 91.113e Municipalty developed and adopted a
Ctizen Participation Plan which is inded asAppendixA. The key anral activities
designed to encourage @en prticipationare tohold at leastthree publichearings during
the program yearand offer publiccomment perials for the draft version ahe 2019

Action Plarfor various groupsuch ason-profit organizationsand the generbpublic

Adisplayad was placed in the AichorageDaly News, anewspapemwith statewide
distribution, on Augus 23,2018 to announce the bginning of the2019ActionPlan
process, public hearing, and the corant period.

A discussion with # opportunityfor public comment to gdter ideas for the2019Action
Panwas heldat the Housing, Homeless andNeighborhood CevelopmentComnission
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meetingon September 52018 in the Anchorage Health Departmer@onferenceRoom
#423, 825 L Street, Anchoedrom 4:00 AM to 5:30 PM.

A secondlisplayad was placeé in the AnchorageDailyNewson May 23, 2019 to annowce
the availahlity of the 2019 Action Plarfor review, 3@day publiccomment period andthe
Junel?2, 2019 public hearing. Thepublichearing vasbe held from 4:00 PM t05:00 PM at
the Anchorage Heah Depatment, 825L Street, # Floor, Roam 423.

Comnentsregarding he above publinotice were acceptedfrom May 23, 2019 to 4:00 PM
Juine 24, 2019. Copies of theraft 2019 Action Plarwere availdle at theMunicipality
Anchorage HeditDepartment, at825 L Steet, Room506, and througtthe Municipality
web ste at:

http://www.muni.or g/Departments/health/PHIP/CSD/Peg{Default.asp.

A summary of publicaenments are inclaed belov andwere considered in dafting and
making evisons to the2019 Action Plan. The finalpublic hearing Wi be held before the
Anchorage Municipahssemblyon July23, 2019.

To help theMunicipalitybroaden public participationn the developmenof the draft 2019
Action Plan wapoged on the Municipaité @achaage Health Degrtment webste,
emailedto over 350 on the citizens participation list maintainedby the Anchorage Health
Department, emailed tathe 40 community cound) emailed tothe news melia, enailed
to the Anchoragie alition to EndHomdessnessnembership listand emailed © partner
agencies that paicipated in drafting the plan.

Athird displayad was place in theAnchorageDailyNewson September 172019to
annouwnce te avalability of the 2019 Action PlarBA#1for review, 36day public comment
period andthe Oct. 2, 2019ublic hearing.Thepublichearingwasbe held from3:00 PM
to 4:00 PM at theAnchorage Hedh Department, 825 LStreet, 4" Floor, Roon423.

Commentsregading the abae pwlic noticewere acepted from September Z, 2019 to
10:00 AM Octaoer 18, 2019 Copies of the draf2019 Action Planwere avail®le at the
Municipdity Anchorage Health Degptment, at 825 L Stet, Room 506, and througthe
Municipalityweb ste at:

http://www.muni.org/Departments/health/PHIP/CSD/Pages/Default.aspx

Asummary of public commes are ncluded belaw and were considered in fting and
makingrevisons tothe 2019 Action Plan SA#1

Aforth displayad was place in the Anchorage DailyNewson March 30, 202@o annowunce
the availability of the2019Action Pan SA# for review, 30day publiccomment period and
the April 15, 202(ublic hearing.The virtual public hearingwasbe held from 3:00 PM to
4:00 RV.

Comnents regarding tle above public noticevere acceptedfrom March 30, 202Go 10:00
AM May 1, 2020 Copies of the draf2019 Action Panwere avaihble at theMunicipality
Anchorage Health Epartment, at825L Steet, Room 96, and throughthe Municipality
web sie at:
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A sumnary of public comrents are inaided below and were onsidered in drafting and
making evisions to the2019 Action Plan SA#2

Afifth displayad was place in the AnchorageDailyNewson August 11, 2026 announce
the availabilityof the 2019 Action PlarSA#3 for review, 5-day publiccomment period and
the August 14, 2020 public heaing. The virtual public hearingwasbe held from3:00 PM to
4:00 PM

Comnentsregarding the above puital noticewere acceptedfrom Augustl1,2020to 10:00
AM August18, 220. Copies of the dri 2019 Action Pla SA#3wvere aailable at the
MunicipalityAnchorageHealth Deprtment, at825 L Seet, Room 506, and tioughthe
Municipalityweb ste at:

https://tinyurl.com/CSD201ActionPlan

A sumnary of public comrents isincluded below and were considereth drafting and
makingrevisons to the2019 Action Plan SA.

Asixthdisplayad was place in the AnchorageDailyNewson June 9 2021 to annouwnce the
availabilityof the 2019Action PlarSA# for review, 5-day publiccomment period andthe
Junell, 221 publichearing. Thevirtual public hearingwasbe heldat 11 AM on Microsoft
Teams.

Commentsregarding the above pulal noticewere acceptedfrom JunelO, 2021 to 5:00
PMJunel5, 2021 Copies of the dfa2019 Action Plaa SA% were awilable at the
Municipality Anchorage Health Depptment, at825 L Stet, Room 506, and toughthe
Municipalityweb ste at:

https://tinyurlcom/CSD2019ActionPlan
No comments wee receved.

ES@&CVproposeal projects ae postedon the MOA3 webpageat
https://tinyurl.com/CSD2019ActionPlaAn AssemblyResolution was introduce at the
Assemlly Meeting on Mayl12", and apublic hearing was He on the ES>-CV updates to
the 2019 Action Plan CARES Acteékument at the Munigpal Anchorage Assembly dmay
25, 2021. M comments from were receivedat this public hearing.

An fssemblyResolution wasintroduced at the Assembly Meetig onJune &', and apublic
hearing was hiel on the CDB@CV updates to the 20D Action Plan CARES Actekament
at the Munigpal Anchorage Assembly on June 222 N comments werereceivedat
this public hearing.

to
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5. Summary of publiccomments

This coutl be a brief narrative summary oreference anattached doaiment from the
Citizen Participabn sectionof the Can Plan.

September 5, 2018Public Hearingand Public Comment Péod.

SXlen, Fairview Community CoundilMr. Kleinopposesany use of 2019 Aion Plan
funds that would increasthe numberof beds forhomelessor chronic inebriates iftNorth
Fairvew or East Dovntown. He believes an appropriateseof 2019 Action pla funds
would be to increase public safety Morth Fairview ad East DowntownMr. Klein said
they would like tosee findingfor any progam thatwould increase police ahBVIS in the
areaindudedin the 2019 Action Plan. Last/yne would like to see @ortion of Adion Plan
funds spent by the gitto find ways toreduce barriersa the construction of private,
market-rate housng.

Elizab¢h Milliken, Acting Development ad Communicgions Manager,Rural Alaska
Community Action Progam, Inc. emailed comnents. ¢ Ms. Milliken provided information
about the Mobile Hone Repair Progranufided by theMunicipalitywith CDB&Gndthat
RuAL CAP anstronglysupports continued fundig for the Mobile Home Repir Program
for 2019 and beyond.

June 12, 2019 Public Heaing and Pudic Comment Period.
No Commentsvere receivedat the Public Hearing

Public Comments received on the Ot2019 Acton Plan by email from the Planning
Departmert's LongRarge Planing Dvision. ¢ The Division requested ngsions to AP 10.1,
ARS55, andAR75.

Jay Stange, Board Secretarydinreasurer Friends of Fish Creeke-mailedrequesting the
CDBG TBfnnding of $.67,886be mnsideral for purchase and remedtion of a 367-aae
undeweloped and contaminated lot at 390MHayes Street

Elizabeh Milliken, Director, Development and Commuaoations Manager Rural Alaska
Community Action Program, Inc- e-mailed conments n support ofthe Mobile Home
Repair Programand requestedthat the funding be increased to $800,000.

Ms. Millikenwould also likehe Municipality to fund gpproximately $1,00,000 in
HOME/CDB8 funds to purchastwo 6-plex buildings located at®8 ard 803 Bth Avenue

She woull like:
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W Continued priottization ofhomelessand supportive housing services through
Pulic Service fundinmcludngthe support of case management @tka Place

W Cortinued support ofthe Mobile Intervention Team throdgCDB and EGfunding
to enablea coordinated entry accgspoint andto assig in coordination with APD camp
abatemern

April 15, 2020 PublicHearing
Public Comment Period March 30, 202910:00 AM Mayl, 2020

JeffJudd,Cook Inlet Housing Authority- Emailcomments/ L1 ! | LILINB OA Il (1Sa (K
effort to deploy the Federal passthrough furdsin support of much need, quigy

community developrant and affordable housing program$heyespecially apprecite the

supportof i KS | ha9 Fdzy RA Y I 5CUNPShid AnShikrage SexibrHausing Q
development. CHA also suports the availabity ofthe $550,0®@ in NHTF dérs into the
Anchoragecommunity.

August 14, 220 Public Hearing
Public Comment PeriodAugust 11 2020to 10:00 AMAugust 18 2020

Lisa Ayuino, MHS, Cief Executive Officer, Catholic SociaE-mail commeris- Lisa made
comments o the need forfunding.

Suzi PearsorExecutiveOfficer, Abused Wome®@ Aid in Cisis(AWAIC)- Emall
comments Lisa madeomments on the need fofunding.

6. Summary of comnents or vewsnot accepted andhe reasongor not accepting them.
Public Commats received on the Draft 2019 Action Plan byngil from:

SXlein, Firview Community Coudl ¢ Mr. Klan opposesany wseof 2019 Action Plan
funds that wouldincrea® the nunber of bed for homeless or chonic inebrides in Nath
Faiview or East Downtwn. He believes an appropriate use of 2019 dxcfilan funds
would beto increase public daty in North Fairview ad Eat Dowrtown. Mr. Klein said
they wouldlike tosee fundng for ary program that wouldncrease pate and EISin the
area included ithe 2019 Action Plan. Lastly, he would likesde a portionof Action Plan
funds spent byhe cty to find ways toreduce barriers to the construction of prate,
market-rate housing.

As requested, no 201%ction Plarfunds wek dlocaed that would incease the number of
beds for homeless or chronicebriates inNorth Farview or East Downtow. There isa
lack of tinding availble to provide for the other dwitiesthat Mr. Klein wisiedto see
funded in2019.

Plannng Department's Long-Range Plannin@ivision. ¢ The Division requesteparagraph
2 inboldin AR75 Barrigsto Affordable Housigto be rewitten. Tha paragraphis from a
form provided by HUD.

JayStarge, BoardSecretaryand Treasurer Frierds of Fish @ek - e-maied requesting the
CDBGABD funding of $67,886be considered fopurchaseand remedigion of a 3.67-acre
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undevelopel andcontamnated lot & 3901 HayesStreet Programming theCDBG BD
funding of $1&,886will haveto be done witha substan@l amendnent to the 2019 Action
Plan The Municipality will consider this projedbag with othas whenthe Action Plan is
amended. The Muicipalitywill need adlitional information on the pragct.

Elzabeth Miliken, Director, Development ad Communictions Manager, Rural Alaska
Community Action Program, Inc: e-mailed comments in saport of the Mobile Hane
Repair Programandrequeded that the funding beincreased to $800,000. There is not
enough awailable ®BG fundig in the 2019 ActiorPlan to fundhe progaman alditional
$400,000.

Ms. Millikenwould also like the Municipalityotfund gpproximately $,000,000 in
HOME/CDB@®&indsto purchase two éplexbuildings located at 801 and 803 13&venue.
There imot enoudh available fundingm the 2019 Ation Plan to fund the program, but
partial funding may be available with a substahttmendment. The Municipality will need
additional information onthe project.

7. Summary

As evidenced by #Con Pan, thereare manyneedsin the Municipdity. TheMunicipalty
has dentified projectsto fund in the2019 Action Plarto help end homéessness throgh
priorities established by Byor Berkowitz and actiities identified in theAnchorage
CommunityPlan to Prevent ad End Horalessness The2019 Action Plarreflectsthe
CDBGHOME ESGand HFfunding for projects that are intended to serVow-income and
the honeless residents limg in the Municipality. Speticdly, funding is directed towards
maintaining and deeloping &ordable housing antiomeless pevention.
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PR-05 Lead & Responsiblé&gencies

1. Agency/entity responsible for prepang/administering the @nsolidated Plan

Degribe the ggency/entity responsble for preparing the Consolidated |Bn and those
responsible br administration of each grant pogram ard funding source.

The follaving are the agencies/entities responsible foeparing the Gonsolidated Planand
those reponsible fa administration d ead grant program and funding source

Table PRO05.1. - Respondile Agencies
Lead Agency Municipdity Of Anchorage Health Departmef@ommunity
Anchorage Safetyand Devadpment

Contact Infamation

Mailing Address:

AnclorageHealth Department
Human ServiceBivision

Communiy Safety ad Development
P.O. Bx 196650

Anchorage AK995196650

Physical Adasss:

Anchorage Health Department
Human ServiceBivisbn

Community Safey and Development
825 L Streetuite 506

Anchorge, AK99501

Phone:
BEIBIBIB ot 0073434285

Electronc Addresss:
Fax number: 907249-7858

E-mail: Jedediah.Drole@anchorageak.gov
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AP-10 Consltation

1. Introduction

Thissection provides a summary tiie Municipality activities utilizd to involveother
public and pivate ag@cies that provide housinghealth services, and social servicesha
dewelopment and eview of te 2019ActionPlan

The MOA cosulted with manypublic and private agencies that proadsssted housimg
services hedth care, and soial and fai housingservices (including thosdocusing on
services to children, elderly persgrpesons wih disabiliies, personsvith HIV/AIDS and
their familiesand homeless persons) and business amdadeaders durng the prgparation
of the 2019Action Plan.The MOAheld public meetings andaye presentations on the
2019 Action Plan.

TheMunicipality publishedadisplayad inthe AhskaDailyNews, anewspapemwith
statewide distribution,on August23,2018 for the Draft 2019Adion Planto obtain
guidancedata, andcomments. Email notices &re sent to all agencies on ttegommunity
Safetyand Cevelopment andthe Anchorage Cdéion to End Horelessnesgmail ists
announcingthe public hearing andaenment period. The Anchorage Health Department
has a dedic®d seaton the Anchorage Coalitiomo End Homelessneb®ard of directors.

Summaryof the jurisdiO G A 2 #fvifles to lerBancecoordination between publicand
assisted housing providers and priva and governmental health,mental health and
service agenass.

TheMunicipalty made efforts toconsult with adjacent units of local governmearid
regionalgovernmentagencies, paicularly agencig with planning ad trangortation.
Emails were sent anghone alls maddo theseagendes. In additio, the Municpality
communicaed with the Commuity Development DepartmentunicipalityPlannirg
Depatment), AnchorageHealth Depariment, Chugach Etdric AssociatiofCEA, Enstar,
State Historic Preserviah Office, SolidVaste Serices Anchorage Wateand Wastewater
Utility, Antorage Police Depament, Anchorage Fire Department, Parks and Eaaon
Departnent, Munidpality Traffic Division of Pubc Works Departrent and other agencies
when preparing Evironmental Assesments forprojectsfundedin pastAction Rans.

TheMunicipality collaborateswith its constituents in several ways. Statirfrthe
Municipality Anclorage Health Bpartment supportand are part ofvariouslocal
committeesand commissionsicluding theAnchorage Calition to End Homelesness
Housng, Homéess andNeighborhood Devepment CommissionSenior Citizens Advisory
Comnission Ameri@ans with Dsabilities A¢ Advsory Commision, and theHedth and
Human Services Commission.

TheAnchorageHealth partmentcoardinates withpastAction Plarsubrecipents that
includeRural Adska Community Action PrograieighborWorks Alskg Habitat for
Humanity Anchorage, Achorage Communit Mental Health 8rvices,Alaska Legal Services
Corporaton, Catholic Soal Servics, Challenge Alaskaaskaliteracy Progam, Anclorage
SeniorActiviy Center, United Nonprofitéilaskan AIDS Astsiace Associaibn, Cookinlet
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HousingAuthority and Volunteers of Amerian Alaska. Alsq the Municipalitypartnerswith
Abused V2 Y S y Qia QisisASBnding TogetherAgainst Rapeand Vidims for Justice
through the Alaska Domestic Violence and Sexusduidntervertion Progiam.

TheAnchoilge Halth Depariment continuesto collaborate with the Alaska Housing
Finance Comporation, the Alasla Mental Health TrusAuthority, the Stateof Alakl Q a
Department ofHealth and Social Servigddnited Wayand otherentities to enhance
finandng opportuwnities for additional housing, retal assstance and supportive services
within the Municipality of Anchorage

Gonsultatinswith the State ofAlaska,Department of Healh and Social Services, Division
of Public HealthSecion of Bpidemiolog, has resultd in tKk S { iefesiabt@Bullein No.
7: Blood Lead Epidemiology aBdweillance, NorROccupatimal Exposures in Adtd and
Childen ¢ Alaskg 19%¢2006. The resudtin the bulletin indicate no instances of elegd
blood-leadlevel inthe target population, childrenunder six and pggnant women, due to
lead-based paint irhousing. Furthemore, theMunicipalityQ & zseafch Nfls housiry
programs, published in ta 2014 Action Plan, also indicate zero occuresic$ce thee

are noisaes with haisingand leadbased paint, the caisutations with the State have
been paied down to a montoring ofitsannouncements.About leadbasedpaint in
housing, there have ben no significant announcements.

However, theMunicipdity continues tocomply with the requirements ofPart 35. It
implements this compliance through th#unicipality LeadBa®d Paint Blicyand Lead
BasedPaint Procedres, whch continues to be part othe required activities of the
MunicipalityQ a brdcigents ard Communiy Housing Deviepment Organizaion (CHDG)
administering programs including housing buldefore 1978.

Coordination with the Continuum ¢ Care and #orts to addressthe needs of hometss
persons (particularly chronically homelessdividuals andfamilies, families with children,
veterans, and unaccompaied youth) and persons at risk of homebksess

TheAnclorage Hedh Departmenthas acively partigpated inthe scipt of the Anchorag
Community Plan to Prevent and End Homeless(idemdess Pla) dated @tober 14,
2015. The Homeles$kn was writtenby the Anchorage Assembly Homelessness
GCommittee in partnership fran the MunicipalityAnchorage Hedh Departnent, Housing,
Homeless andNeighborhood Developmer@ommission anthe AndhorageCoalitbn to
EndHomelessness TheAnchorage Helth DepartmentDivision Manager met regularly
with the HomelessressCommitee to discussthe status of he Homeles®lan.

In October 2018, theAnchorageCoalition to End Homelessngssblished Anchoré Home
a Straegic Acton Plan to Sale HomrelessnessiiAnchorage: 201-2021. TheHousing,
Homeless and Neiglobhood Developmern Commissn passed a resolutio (AppendixG)
in sugoort andendorsement of thegoals of the 2012021 Anchored Home Plan onrA3,
2019.

The Anchorage Health Depament has a dediated seat whiclthe Anchorage Health
DepartmentDirectorappoints to theAnchorageCodition to End Homkessnes$oard of
directors. TheAnchorage Hetth DepartmenQd 5A @A AaAA 2y al yI 3SNJ 62NJ] SR
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Contnuumof Care to i@ntify areas 6 unmet needs andlevelop strategesto address the
needs of homeless pearas

Hidory:

TheHEARTH Aamended the McKinng-Vento Homéess Assitance At and established
the Continuum of Care (Co€jogram. The CoC Bgramwas degyned to ppmote
communitywide commitmentto the goal of eding homelessness; to quickly rehouse
homeless ndividuak and famies;to promote accss to and dective ilization of
mainstream pograms by homeless individuals and families;lebptmizingself
sufficiency amongndividuals and fanilies experieneighomelessness.

The CoC group is compasof representatves of réevant organizationswithin the
geographicarea seved by the Continum. The CoC is required to appoint a CoC beardl

to designae anAlaka Homeless Maagemeant Information System (AKHI)j lead agency

and a collaborative apmiart to assist wih its reponsbilities. The @ / Q& .ugtbeNR Y
representdive of the CoC aniiclude at least one homeless or formerly hosss peson.

All respongbilities of the CoGnust be deumented in the G/ €Yyowernance chapter.

The Collaboratie Applicant is & eligibleapplicant designatedby the CoQo applyfor HUD

fdzy R4 2y béehklS¢ K@/ Q&af £ I 6 2 NI G A @oSsiblitylidltdfcanitey (G Q a
and submit tre annual applicaion to HUD for CGProgram funds and to apply for CoC
planningfunds on béalf of C&. AKHMIS Lead is theligible gplicantthat isdesignated

by the ®C to manage dajo-RI- @ 2 LISNJ G A AAMIS.F G KS [/ 2/ Q&

The Co®as two esponsibilitiesto operate andmanage the systerdeveloped by the CG.

CoC was to estabhand operate acoordinaied assessment systerthat provides an inital,
comprehensive assessmé 2 F A Y RA QDA RdzZE £ Qa IngoRthefltohd f & QA&
housingand serviceghey reed to retun to and stabilze into permanent housing.

CoC is to demlop written stardards, tha guide the agenciethat providehousingand
senices to prioritizandividuals (including unaccompanied youth) darhilies eligble to
receive assistang, andthe amountand type of asstance they receive.

The CoC was to edtiish performanceexpectatonsand review projets and systen
performana within the CoC that wald ensure the system is functioning as effeelyvas
possibé, and tha projects aremeeting their paformance goals.

Under the CoC Program rule, eligible dipants consist & nonprofit organizations, Stat
and localgovernmerns, instrumentalities of l@al governments, and public housing
agencies. Aceligble apgicant mus be designatd by the CoCto submit an applicaion to
HUD for grant funds. The Continonls designation rrust statewhether the Continuums
designaing morethan oneapplicant to applyor funds, and if it is, which applicant is begi
dedgnatedas the Cdaborative Appicant ACoCthat is designatingnly one applicant for
funds must desigate that applicarn to be the llaborative Appkant. Forprofit entities
are not eligible to aply for grants or to be subrecipients of grannfis.

The Co®rogram povides thatCaCProgam funds naybe used for pojects under five
program components: genanent housing transitional housing, supportig services oly,
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AKHMIS,and,in some cases, hoglessness prevention. Administrative costs aligible
underall comporents. Where ssibk, the compnents set forthin the CoCProgram are
consistent with he components albwable unerthe Emergency Sdions Grantgprogram.
This eases the administriave burden on recipients of both programs anasaresthat
reporting requirements anddata quality berchmarks are consiently established and
applied to likeprojects. One sgnificantdiginction between he Emergenc§olutiors
GrantsProgram and the GoProgram can be found in the eligible activstiend
administation requirements forassisance provieéd under the rapd re-housing
component.

CoC Components:

Thefive programcomponentsthat can be fundedhrough theContinuum of CareProgram
are listedbelow.

Permanent Housing

Permanent housing (Pk$) defned ascommunitybased housingwvithout a designged
length of stg in which formerly homeless individuadsd families live as indepndently as
possible.Under PHa programparticipant must be the teant on a lease (or sublease) for
an initial tem of & leastone year hat is renewalte andis terminale only for caus.
Futher, leases (or subleases) must ienewable for aminimum term of one month. The
Continuumof CareProgram funds two types of prmanent housingPermanentSupportive
Housing PSH)dr persms with dgabilities andrapid re-housing Permanent supgprtive
housingis permanent housing witindefinite leasng or rentil assistance pairedvith
supportve servcesto assisthomeless perans with a disability or families with an adoit
child membe with a dsability achieve hausing stality. RapidRe-Housing enphasizes
housing search and @taion servicesand short and mediuntterm rental assistane to
movehomeless persons and famigs (with or without a disabilitygs rapidly apossble
into permanenthousing.

Trarsitional Housing

TransitionalHousing (TH is designed to provide homekesdividuals andamilieswith the
interim stallity and syoport to suacesstilly move to and miatain permanent housing.
Transitional housing ay beused tocover thecods of up to24 manths of howsing with
accompaying supportive services. Program parifiants must havea lease @r sublease) or
occupancy agreemet in placewhenresiding in transibnal housing.The provisions of the
Continuumof Cae Progray Qa  ¢glam daiN@nenthavenot changedsignificantly fom
the TH provisions under SHP.

Supportive Sevices Only

TheSupportive ServicesOnly (SSO) prograncomponentallowsrecipients and
subrecipients to provide services to homeless indialsand famiies not esiding in
housing gperated bythe recipient. SSOrecipients and subrecipients may uiee funds to
conaduct outreachto sheltered and nsheltered lomeless prsons and families, link leents
with housing or other necessary servicasd povide angoing suport. SSO pr@ctsmay
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be offered in a structue or structures at one central site, @n multiple buildngs at
sattered sites whereervices aralelivered Projects may be operateithdependent of a
building (e.g., street outredn) andin a vaiety of mmmunity-basedsettings, incluthg in
homeless pogramsoperated by other agencies.

Homedess Management hformation System

Funds underhis componetimay beused only by AlaskaHomeles Management
Information System (HMIS) leads feasng a stucture inwhich the AKHMIS opeates, for
operating the stucture in which theAKHMIS is housed, aifor for coveringother coss
related to estabkhing, operéing, andcustomizing aContinuum ofCare€2 AKHMIS. Other
recipients and subrecipies may not aply for fundsunder the AKHMISprogram
component, but mayindude costs associated with contribuig data to the Cantinuum of
CaeQ AKHMIS withintheir project underanaher program componentfH, TH, SSO, or
HP).

Homelessness Prevention

Redpients and sbrecipienslocated in UD-desgnated Higp Performing Commnities
(HPCs) may ugeontinuum of CaréQ Program funds for hanelessness prevention
assistancdor individuals and families at rislof homelessnessThe services under this
compaent may inclde housingelocation am stahlization ®rvices as wellsshort- and
mediumterm rental assistaceto prevent anindividualor family from becornmg homeless
Throudn this @mponent, recipiens and subrecipients may help individuals and figes at-
riskof homelesness to mainain their existirg housing or trasition to new permanent
housing. Homelesesspreventionmust be adninistered in accordace with 24CFRPart
576.

TheAnchorage Health &artmenthas assisted the community with heallbrvces, soial
and far housing sevices,nutrition, child care, affodable housing, senior benefits and
homéeess prevention that focuson low-income families, persons vth disablities, elderly
persons, hildren, youth, persons with HIV and homelessgomsand allspecial goups
through the Antorage Hedh Department.

The consolidated planning process requirése Municipalityas a jursdiction to reach out
and consulwith other public and private agenes. HUD has laid out a coordinated entry
process. [Horts by the CoQvere formulated to create a stadard intake proesscalled the
Coordinated Entry System.

The CoCagenciesservice heMuy A O A LJI & EBGpgm HadN@efited from the
Coordinaed Entry efforts of CoC by assisting in the depmert of standardizedpolicies,
performanae standardsprogram evaludabns and coordinating housing servicesrfding for
homeless familis and individuals.

The State of Aaska, as partner promotes seHsufficiency and provides basic living
expenses tAlaskas in ned. The $ate respectflly asist needyindividuals anddmilies
reach to higher levels of indepdence. The Stat providesadult public assistace, child
care, chranicandacute medical assiance, Denali Kid Care, family nutrition, foadnsps,
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generalrelief asistance, heaing asistance, Mdicaid, senior bnefits and temporary
assistance and mamther economicservice déveries. Agenciesrecipients ad churcles
address health, socialesvices, victim services, employment, and edimatinesds, low
income, lomeless and sgcialneeds poputions with housag asabasic human right.

Gonsultation with the Continuun(s) of Cee that serves the juisdiction’'sarea in
determining how to allocateESG funds, develgperformance standards and eluate
outcomes of projects and activiies assisted byES5 funds and develop funding, policies
and proceduresdr the operation and administration of HMIS.

TheAnchorage dalth De@rtment Division Manageparticipated in theContinuum of Care
(CoCwork sssiors on theFY209 CaCApplicationfor savicesthat includes the ESfainds
administered bythe Municipality. The Municipality and ESGulrecipients colleceind

enter data intothe CoCAlaska Homeless Magement Information System (AKHMIS)
database orall individuak served wth ESG funds.

TheMunicipalityparticipates inthe CoCCoordinated Entrpy entering déa in AKHMIS on
individualswho are living in haneless campand havebeen interviewed by the Achorage
Police Departmenas part of theHomeles Acton Respase Team

Sysgems of cae and publicly funded institutionsdischarge persons into homelessnesschu
ashealth-careand mentd hedth facilities,foster careand correstions pograms State,
locals and private and public agencies work in @tism to provide assistd and fair
housing,health andsocial servicego children, elderly, disabled, homelesnd persons
with HIV andheir families and dber speciagroups afected into homeless or atisk of
homelessness.

As ahealth and safety oleictive State public ard private agemies,local healh and child
welfare agendes perform services to diminidbad-based painthazards hat promote
property owners to dsclose lad-paint hazardous to smathildren. Exposure can cause
permanent brain dmageas wellas damageo other orgars.

Agencies worktirelessly on thenethodsof distribution of assistance ithin the
communty. Homelessress is a communityide effort. Effort by goveenment programs
non-profit agencies, businesses and the publicevearmulated to create sandard intake
proceses increagesto funding or more low-cost affordable housing, begdr access to
prevention sevices, and fundingdr medical ad behavoral treatment.

Representates from the Municipality of Anchorage, U.Sukingand Urban

Developnent, State ofAlaskg Alaska Hosing Finance Ceporation, Alaska Legal Services
CorporatonQ gar Housirg Enforcerent Project, CoC memdrs and manyther
stakeholders developed a plato reduce barriers tdwousing and supportive saceswhile
providing acess to legahssisance to lav-income househals. We are discovering that
individualsand families hae unmet needsrelated to preveting and enihg homeéssess
in Anchorage suchsabtaining employment, housing the poor withiminal records
accessig civil legalhelp on housing elated issues, td affordability gaps for people with
disabilities, chronc illnesss, the elderly and dbrdable howsing progams forveterans and
the necessary establishment of egoing support.
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2. Agences, grops, organzations and ohers who participated in the proces and
consultations:

Table AR10.1lists the commissions committeesand agencies who articipatedin
develging the2019Action Plan The Anchorage Health Department contacted many
businesses dung the development of he 2019 Action PAn. Emails wereent when the
process was starting andidngthe process
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TableAP-10.1. - Agenciesgroups, orgaizationsand others who participated in the process and
consultations

Agency Agency What sectian of the Plan How was theAgency/Group/Organization
Group Grouw wasaddressd by consulted and what arethe anticipated
Organkation Organization Consultation? outcomes ofthe consultation orareas for
Type improved coordination?
1. Municipaliy Of Service-Chillren Housing Need Assessment Departmerts/Divisians/Sectionsare consilted
Anchorag ServiesElderly Homelessness Strategy throughmeetings.emaisand phone calls.Civic
(Municipality) Persors Homeless Needs Chronially leaders inclding the Municipd Manager Mayor,
Services-Persons with Homeless and Assemblyparticipatedin the 2019 Action Plan
Disabilities Homeless Needs Families with | developmentand process.TheAnchorage Health
SewicesPasons wih Chidren Departmentstaff committees and comrissons that
HIV/AIDS Homelessness NeedgsVeterans provideoversightto the Municipalty@ programs.
SevicesVictims of HomdessressNeeds- The Planning Departmemtasconsulted onBarriers
Domestic Vitence Unaccompaied Youth to Affordable HousingAnticipated outcomes ae
SewicesHomeless NonHomeles Special Neds better coordinated ad referral services ahe
Health Ageng Econanic Devdopment Anchorage Health Depanent.
Market Anaysis

Leadbased Paint Strategy
Anti-poverty Straegy

2. Alused Womefts Aid | Housimg HousingNeed Asassment TheMunicipalty reviews performance reports
in Criss (AWAIC) ServicesVictims of Homelessness Strategy submitted by AWKC. Aticipated outcomeisthat
Domestic Violence | Homeless Neest Chronially AWAIQecevesAlaskaDomestic Violenc&exual
ServicedHomeless homeless Assault Intervention Prografanding for providing

emergeng financial assistarecto women ad their
chidrenwho are victims oflomestic violence and
may be experiencing horredsnes.

3. Aaska Ledéezrvices | Housing Homeless NeedsFamilies with | TheMunicipality reviews performance reports
Corporation (ALSC) Servicegthildren Children submitted by ALSC Antigpated outome is that
ServicedHomeless Housng Need Assessmen ALSC reeives CDBRublic Serviceunding for
Other: Bariers to Affordalde providing direct assistancadividuds and fanilies
Housing to prevent homelessness.
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Agency
Group

Organkation

Agency What section of the Plan
Grouw wasaddressd by
Organization Consultation?

How was theAgency/Group/Organization
consulted and what arethe anticipated
outcomes ofthe consultation orareas for

4. Alaskaliteracy
Program(ALP)

5. Anchorge Caalition
to End ldmelessness
(ACEH)

Type

ServicesChibiren Housing Need Assessment
Serviceslderly Honelesmess Stratey

Persons HomelesdNeeds - Chronically
ServicesPersons \ith Homeless

Disabilites Homeless Neds- Fanilies with
Service-Persons with Children

HIV/ADS Homelessness Needs/eterans
Service-Homeless Homelessness Need
Servies-Educaion Unaccompaied Youth

Non-Homeless [gecialNeeds
Ecoromic Development

Market Analysis
Anti-poverty Strat
Housing Houwsing Need Assessment
SevicesChildren Homelessnes Srategy
SevicesElderly Homeless Needs Chronically
Persons Homeless
ServicedPersons with | Homeless Neds- Fanilies wth
Disailities Children
ServecesPersorswith | Homelesness Needs Veterans
HIV/AICS Homelessness Needs
SenicesHomeless Unacomparied Youh
Services=ducaion NonHomdess Special beds

improved coordination?
TheMunicipality reviews performance reports
submitted by ALP thaprovides English language
instruction to adults with low literacy skills and
limited Engjsh prdiciency. ALP received®016 MBG
fundingfor the rehabiliation of their officewhich
will be conpleted in 2019.

The Municipdity interacts onaregular basis with
Anchorage Coalitinto EndHomelesaess The
Anchorage Health Degrtment hasa designged
board seat on theAnchaage Coalition to End
Homelessness

Municipality of Anchorage
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Agency Agency What sectian of the Plan How was theAgency/Group/Organization

Group Grouw wasaddressd by consulted and what arethe anticipated
Organkation Organization Consultation? outcomes ofthe consultation orareas for
Type improved coordination?
6. Anchorag Senpr Servies-Eldcerly Housing Need Agssment TheMunicipality reviews performance reports
Activity Center(ASAC) Persors Honelessnes$Stategy submitted by ASAGunded bythe MunicipalityQ a
ServicesPersorswith = Homeless NeedsChronically | Aging and Disbility ResaurceCS y i SN & 2 |
Disabilities Homeless funds.
ServicedHomeless Homelessness Needs/eterans
Sevices-Health NonHomeles SpeciaNeeds
SewicesEduation EconomidDevebpment
Market Analysis
7. Brother Francis Service-Eldely Housing Ned Assesment TheMunicipalityreviews performance reprts
Shelter (BFS) Perons Honmelessnes$Strategy submitted by BFS Anticipated odcomeis that BFS
Servies-Persons whh | Homeless Neds- Chronially receives CDBG Blic Sewice funding for providing
Disailities Homdess bedsat a shdter for homelessndividuals.
SeavicesPersons wh = Homelessness NeedsVeterans
HN/AIDS
ServicesHomeless
8. Cathdic Social Houwsing Housing Ned Asgssment TheMunicipality reviewsAlaska Homeless
Services CSP ServicesChilden Homelessness Stratgyg Management Informatiorsysten reports entered
ServicesPersons with | Homeless Needs Chronically by CSSAnticipated outcome isthat CSS receivés®s
Disabilities Homeless funding for providing Rapid Reusng services to
ServicesHomeless HomelessNeeds- Families with | individualsand families.
ServecesEducaion Children

Homelesgaess Needs
Unaccompnied Yath
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Agency
Group

Organkation

Agency What section of the Plan

How was theAgency/Group/Organization
consulted and what arethe anticipated
outcomes ofthe consultation orareas for
improved coordination?

9. Chugiak Senior
Citizens

10. Cook Inlet Housing
Authority (CIHA)

11. Habtat for
Humanity Andorage
(Habitat)

Grouw wasaddressd by
Organization Consultation?
Type
Sevices-Elderly Houshg Need Assssment
Persons HomelessassSrategy
ServicesPersons with | Homeless NeedsChronicaly
Disabilities Homeless
ServicedHomekss Homelessness Neds¢ Veterans
SevicesHealth NonHomeless SpecidNeeds
Senices-Education Economic Development
Market Analysis
Housing Housing Ned Assessment
SewicesChildren Honelesmess Strategy
SenicesElderly Homeless NeedsChraically
Persons Homeless
ServicesPersons with | Homeless Beds - Families with
Disalilities Children
ServiesHomeles Homelessnesdeeds- Veterans
ServicesEducation
Housing Housirg Need Assessment
SevicesChildren Homelessness Strategy
ServicesElderly Homeless NeedsFanilieswith
Persons Chidren

Service-Perons with = Homdessness Needs Veterans
Disabilites
ServiceFdr Houwsing

TheMunicipalityreviews performance ngorts
submitted by Anchaage Senior Ativity Center
funded bythe MunicipalityQ Aging and Disability
Resource énterQ @peratingfunds.

TheMunidipality reviews the performance of CIHA.
Anticipated autcome b that CliAreceives CDBand
HOME fundig for constructian and rehabilitation of
rental housingdr low-income indviduals ad
families

TheMunicipality reviewsthe performance of
Habitat Anticipated outcome is thdtabitat
receivesCDBGAOME fundingfor the devebpment
of new hotsing anddown paynent asgstance to
individuals and famispurchasing tfeir firsthome.
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Agency Agency What sectian of the Plan How was theAgency/Group/Organization

Group Grouw wasaddressd by consulted and what arethe anticipated
Organkation Organization Consultation? outcomes ofthe consultation orareas for
Type improved coordination?
12. NeighborWaoks Housng Housing Ned Assessment TheMunicipalityreviews the performace ofNWA.
Alaska WA) SenicesChildren Publc Housing Needs Anticipatedoutcome is tlat NWAreceives IOME
ServeesElderly Homelessness Strategy funding for he Tenant-Based Rental Assistance
Persons HomelessNeeds- Chronically program for the chronially homeéss
ServicesPersons with Homeless
Disabiities Homeless Neds- Familes with
Service-Homeless Children
SevicesEdua@tion Homelessness Needd/eterans
13. Rural Alask Housing Housirg Need Assessment TheMunicipalityreviews the performance d RurAL
CommunityAction ServicesChildren Homelessness Strategy CAP. Antipated outcomeis that RurAL ClRreceives
Program (RIrAL CAP)  ServicesElderly HonmelessNeeds- Chronicaly CDBG@GHOMEfunding for rehabilitation of rental
Persons Homeless housingand mobie homes ér low-income
ServiesPeisons wih | Homeless Beds- Familes with | individuals and farilies. ®BGPublc Service
Disabiliies Chidren fundingfor providing direct assistance to homeles:
ServicesHomeless Homelessness Need¥eterans  individuak and cae managerent for homeless
Servicedducation individuals tokeep them housed
14. Sanding Together | Housing Housirg Need Assssnent TheMunicipality reviewsperformancereports
Against Rape T3\R SenicesChilden HomelessnessStrategy submitted by STAR. Anticiped outcome is that
ServicesPersonwith ~ Homeless NeedsFamilieswith = STAR receivelaska DomestiVioknce Sewal
HIV/AID Children Assaul Intervention Progam fundingfor providing
ServicesVictimsof Homelessness Needs emergency financial assistance to women amnten
Domestic Violece UnacompaniedYouth who are victms of sexal assault and are
ServicedHomeless experiencinghomelessess
ServicedHealth
ServicefEducation
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Agency
Group

Organkation

Agency What section of the Plan

How was theAgency/Group/Organization
consulted and what arethe anticipated
outcomes ofthe consultation orareas for
improved coordination?

15. United Nonprofits
LLC

16. Veterars
Administation (VA)

Grouw wasaddressd by
Organization Consultation?
Type

Housing Houdng Need Assessment
ServicesChildren Homdessness Strategy
Serviceslderly Homeless NeedsChronically

Persas Homeles
ServcesPersoswith | Homeless Needs Families with

Disabiities Childen
ServicesPasons with | Homelesness Needsg Veterans

HIV/ADS Homelessness Needs
SevicesVictims of Unaccompaniedf auth

Domestic Violence = Non-Homeless Specidleeds
Savices-Homeles Economic Devepment
ServicedHealth Market Analyss
ServiceEdua@tion Leadbased Paint Strategy
HealthAgency Anti-poverty Strategy
Housing Housing ed Assessment
ServicesEderly Homelessness Strategy

Persons Homeless Neds- Chronicdly
Sewices-Pasons with homeless

Disabilities Homeless Neds- Families wih
ServicedPasonswith Children

HIVAIDS HomekssessNeeds- Veterans
Senices-Homeless NonHomeless Sgrial Needs
Service-Education

Other goernment -

Federal

TheMunicipalityreviewsperformance rgorts
subnitted byUnited Nonprofits. United Nonprofits
received 2016 CDBG funding for tmehabiitation of
comma areas ira building which vascompleted n
April 2019. The building is occuied by the following
organizations: Standing getherAgainstRape,
Alaska AIDS AsdianceAssociationHabitat for
Humanity Anchorage, Big Brothers/Big Sister
Victims for Jstice, Anborage Community Courils,
the American QGiil Libeties Union of Ald&, and the
Statewide Independent Living Council

TheMunicipality meets monthly withagencies
sewing veteans with the VA. The antipated
outcomes of the consultation are to impre
coordination of hougngand servies toveterans ad
to include ther input in the Consolidated Plan and
Action Plan.
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Agency
Group

Organkation

Agency
Grow
Organization

Type

What sectian of the Plan
wasaddressd by
Consultation?

How was theAgency/Group/Organization
consulted and what arethe anticipated
outcomes ofthe consultation orareas for
improved coordination?

17. Vctims forJugice
(VFJ)

18. Volunteers of
Amerian Alaka

Page30

Housing
ServicesChldren
SevicesPersons with
HIV/AID
ServicesVictims of
Domestic Violence
ServicedHomeless
ServcesHealth
SevicesEduation
Housng
Servies-Elderly
Persons
SrvicesPersons with
Disabiities
Seviceshomeless

2019 Action Plan

Housing Ned Assessment
HomdessnessStrategy
Homeless NeedsFamileswith
Children
HomelessassNeeds-
Unaccompaied Youth

Housing Need Asssnent

Homelessmss Stratgy

Homeless NeedsFamilies with
Children

Homelesness NeedsVeterans

Homelessness Needs
Unaccompanied Youth

Market Aralysis

The Municipality reviews performanceeports
submitted by VFJ. Anticipated outconsethatVFJ
receivesAlaka Domestic \blenceSexual Aszllt
InterventionProgram funding for providing
emergencyfinancial assisince to wanenand men
who are vctims of inerpersoral violence and may
be expe&iencing homelessness.

The Municipality works wth Volunteers ofAmerican
Alaskawho isa Community Housing and
Developmen Organization inthe Munidpality.
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Agency Agency What section of the Plan How was theAgency/Group/Organization

Group Grouw wasaddressd by consulted and what arethe anticipated
Organkation Organization Consultation? outcomes ofthe consultation orareas for
Type improved coordination?
19. HUD Houwsing Housing Need Asssment TheMunicipalityinteracts on a regular tss wth
Other G@vernment- Homelessness Strategy HUD .Anticipated outcomes arehat HUD provide
Fedeal Homeless NeedsChronically the Municipality with technical assistance and
Honeless training opportunities.
Homdess Needs Families with
Chidren

Homelessneskleeds ¢ Veterans

Homelessness Needs
Unaacompanied Youh

NonHomdess Special Needs

Eonomic Devadpment

Market Andysis

General Assiance
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AgencyTypes notconsulted and provide ratonale for not consulting

TheMunicipalitymade dfort to include manyinterestedcommunity members andagencies in
the 2019 Action Planprocessby holdingthree public hearingsand postirg the draft 2019 Action
Planon the Municipality website. There wasio decision to exclude argpmmunity member or
agency.

Other local/regional/state/fede ral planning effats considered wkn preparing the Plan

TableAP-10.2. - Other local/regional/state/f ederal planning effots considerel
when preparing the Plan

Name of Pan Lead Organization | How do the goals of yourt&ategic
Planoverlap wih the goals ¢ each
plan?

Anchorage Continuunof Cae Anchorage Coalition Common goalsThere is an overlagor

(CoC) to EndHomelessness data driven goalsneed o reduce

number ofhomeless households,
increase the number of perament
supported housingunits, emphassto
provide numter of beds neededor
chronically homelessncrease in ase
management am supporive services
andto evaluate disbarge ofpersons
from mental healthprisoner, hospital
systems and foster care tvaid
homelessess.

Anctorage Communiy Planto Houwsing Homeless Comma goals: Establish a censtized

Preventand End Homelesgess and Neighborhood = or coordinatedentry system,
Dewlopment participatein the AlaskaHomeless
(HHAND)and Management Infamation Systento

Anchorage Coalition track and idenfiy gapsin homeless

to End Homelessess = services, suppotdnt in Time
homeless countmeasure outcomes
gods for theC Continuun of Cae
application increase in the number of
permanent supported housmunits,
andincrease ircase managemsat and
supportive services
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Anchaed HomePlan Anchorage Coalition In October 228, theAnclorage
to EndHomelessness Codition to End Homelessness
andHHAND published Anchored Home, a Strategi
Conmmission Action Plarto Sdve Homéessnessn
Anchorage: P18-2021. The HAND
Commission pssed a resolution
(Appendix Gin suppot and
endorsementof the galsof the 2018
2021 Anchored Hora Plan omApril 3,

2019.
AlaskaVeteransAdministration VA Gommongoal: Conmitment to ending
(VA)Healthcare System veteran homelessnessincrease in the

number of VASH Vouchers and
permanent spported housing uits in
Ancharage.

Broadband needs in hosing occwied by low and modincomehouseholds

The latest census estimates sugg®sthorage housholds wih internet is37.2%,with 13,20
households witbut internet. Cell phones coverage &imaedat 80%.

Broadbands a high-datarate onnection tdhe intene. The tech name is thvesult of the wide
band of frequencies thatawailable forinformation transmission In 2015 the Fderal
Communicans Commission changed the definition bfoadband by rasing mininum
download speeds dm 4Mbps t@25Mbps ad minimum upload speeds tbMbps to 3Mbps
which effectively triples the naber ¢ US howseholds wihout broadbad access.

Alaskais the 44th mostonnecied state and 91% of Alaskans gmhbroadband.GCI
Communcations is availabléo 78% of Aaska reglents. Anchorage is one d@he largest cities in
Alaska and has a varietf internet sevice provdes. Serviceeacht h e  oortherm, Saithm,
wesern and eastern city limits, thindudes neighbrhoods ad communities. Therere 69
intemet provders within Alaska Estimaing the number of household with internet, gdlbne
and otler transmssion devicesnvolves a few asumptions. Assuiptions ae used as
information is heldightly by each wiing compay. Very low, low andnodincomeindividuds
find it difficult for internet options. Food on the table, clothing Eawai a roofoverheads
more imporant. There are dad spots in Ancbrageard at this time companies are g to
replace & wiring. Low income individals and fanties usethe Pubic Library, for comections.
There are free mobile hotspots praddthee is acomputerphone, hot spbor aher concep
tool available.

Since 2010 Connect Alaska has been aseat$6,378,198 infederal garisf or Al aska s
Broadband Iniative asper Broadbandnow.com.

Anchorage is the 5th most connected city in AlaskaAnchorage 9.1% haveaccess to atdast
25Mbps. Estnaing the numbeof houshold with internet, cell phorendother transmsgsion
devicesinvolves a few asimptions. Aichorages an irteresting case, methan 30% of the

Page34 2019 Action Plan Municipality of Anchorage




population being underservesimuchmore tlan your aerage US cityper
BroadbandNowAchorage.com.

Lif eline Plans for low-income families requre documentation

Lifeline is agovernment asdiance progna that povides amonthly discount n home or mobile
telephone services or fixed miebbroadbandservices ad is offeredby all providersin Alaska.

Documentation from one of these services igjtared for enrolment.

Suyoplemental Securityncome (SSI)

SNAP (Supdemerial Nutrition Assisance Program) formerly known as Food Stamps
Medicad

Fedeal PublicHousing Assitance

Tribally Administered Temgprary Assistance for Needy Families ($@who meet
gualifying incame standard)

Food DstributionProgram a IndianReservations

Heal Start Programs (only those who meeting quaidtfyincome stadard)
Veterans Pensioor Qurvivors Bendit program

Bureauof Indian Affairs General Assistar

Annual Incone is at obdow 135% of FedetePoverty Gudelines.

Too oo oo o To  Too o o o Do

The Exmnded Federal Liféhe Program is a reduction in charges for redidételephore
servicetha could redice manthly charg for landline orcdlular service to $0. This discount
doesnot apply toadditionalfeatures such as ctesn callingfeaturesCLASS features, or
restridion services, taxes or surcharges.

The Expandedlinkup Progran is a redction in theinitial connectiam charges to quling low-
income customers. The programeludes a 100%discount & the initial connetion chargesip

to $100. Themaximum discount aount is $100. This does not include chargestwies or
equipment tlat fall on thecustane r 6 sof tiee igrdyeprotetor box including customer premise
equpment ard insidewiring.

A Alaska Communicationprovides d.ifeline phane pogram that provideanlimited local
calling or internet services.ddsehtd meetng minimumrequirementgeceiwe affordabé Basic
Home Voie Sewice. Participation in governmeassstance prograns or meeng dligible
househadl income leels may galify an applicant for the.ifeline program.

A GClI Lifeline Assistance pgram dfers free governrent cellphonego low-income
Americans. LowIncome Intemet Options are offered for brdiaend internet, dferent
companes offer low pices and dilerent typesof internet service. Racipation in government
assistance programs immeetng eligble housebld income lewls may qualify en applicant for
theintemet access.

A An alternative tavired DSL or cabk in Anchaage is Borealis Brodband, a fied
wirelessprovider. (more on fixeavireless here: https://broadbandnow.com/fixéceless). In
Anchorages case, thissn't aperfect fi for low-accessreassince they have data caps that
would limit use for,say, a hmeoffice or streamig Netflix. However, t's certainly more than
enaugh for basic access, education, submitting heank, other "essential'usecases. Sallite is
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anotherdternative, buthe high fees, long contracts, and l@ayps make it veryproblemaic for
low income orrenters.

A There areseverallow-cost interneservice plans through Lifeline and households pick
their provider(s)

Like all broadband issues, tes t o r y irety black ane white.

A ISPs have a léfimate claim tothewires sincethey paid upront to havehem ingalled. Why
shouldanotherSP be abl e to fApiggybacko on their net

A Landlords, meawhile, hae alegitimateright to stop pivate companiesrom medding with
their buildings. Whyshoud ary companyofferinginternet be allowedo enter théuilding
andmake alterations like dlling in wires, poking holes in floors, etc.?

A Rerters hae a legitmate right to nterret at a fai price, regardlssofwhofiowns o t he wi r
S I n c dassfied @& = ulity like water or electricity Home Interet acces isincreasingly
essentiato quality of life and equalpportunity | ratrer than a luxuy like tdevision.

A Before s$gning a lease, manually chek whatinternet providers are availabldsethe
Broadbad Now praviider comparison toglthen callproviderto checkif they have accedo
the building.

Assessment of natural hazardisks to low/mod incomeresdents, induding
risks expected to increasedue to dimate change.

Natural Hazard Risksto low/mod income resicgnts

Natural hazardare unexpeed or unontollable natural eventsaused by nature, such as
earthquakes, floodsplcancc eruptons, tsunanis, ground shbking, surface falts, landslidesnd
avalanches. Ground shaking is regpble for most ¢ the damgebecause structureme more
vulnerableto horizontal than verticamotion. Surface waves carry bulk energy iar@é
earthquale.

Emergery planners ad manaers needaknow how to idetify ard reach all affected groups in

an emergency. Sod@l vulnembllity is defined interms of gperson oagroupt hat af fect dt
capacity to anticipate, cope with, resist aadoverfrom the impact. Ap e r s olneéality o u

disaster is influesedby many factors. The following atée mostcommon scioeconorit

status, age, gendeace ancabthnicity, medicd issues and disdities and English proficiency.

Keep in mind tht mary peoplewill fit more than oneategaoy.

If a disaster were to owr, individuals and families who laclesaircesand rediing in rentds

would be at futher risk ofharm andlevastdion since most cat afford to stockpile food and
other extra amdtiesdue tolimited saurces. Anchaoage lov income rsidents already

expeaiene housing shortages. Older aduhay have medial problens a limited mobility

along withlimited resaurces Young children ee more vulnerable when separated from families.
Homdess peple wouldhave no resowes orprotectionfor periods ofime. General panic

would occur due toalck of resourcesuch as hesing, water, food, lothing, morey and may
otheramenities.
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Climate Change

When buildings age, maintenance is regdi If maintenance isleferred, theci t hodissng
stock declines.Thereis reed throughout the city for owrssard rental relabilitation to increase
the life of their lousing ad lowermaintenance costshwe preserving housing assets.
Anchorage is waning faster han the r&t of thecourtry; winters ares degrees warmehan they
were 70 years ago. Many comnities lack the apacity tofully respond to thempacts of
climate harge.
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AP-12 CitizenParticipation

1. Summary of citizen participation mcessEffortsmade to bioaden citizenparticipation
Summary of citizen participation process and how it impactedoal-setting

TheMunicipalty uses a variety afnedia to ndify community members and agenciesf various
activities associated with the allowan of HOMECDBGESGand HTRunds Pulic meetings
regarding the2019 Action Planwere advertisedin the AnchorageDaily News, anewspaper of
general ciralation, andposted o the Municipalitywebsite. Commentsreceived on the2019
Action Plarfocused on houmgandsuppative servicesspecfically to seve the chronicdly
homeless,homelesdamilies senios, veterans andvulnerablepopulations such asvictims of
interpersomal volenceand personsvith disabilities.
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TableAR-12.1. - Gtizen Paticipation Outreach

Mode of Target of Sunmary of Summary Summary of URL(If applicable)
Outreach Outreach response/attendance of commentsnot
comments | acceptedand
received reasons
1. 1 Minorities A public mticewas NA N/A http://www.muni.org/Departments/
Newspaper ¢ NonEnglish posted in the Anchorage health/PHIP/GD/Pages/Defauilagpx
Ad Speaking Daily on August23, 2018
SpecifyOther  for the 2019 Action Plan
Language Public Hearingn
Soanish September $52018.
1 Persorswith
Disabilities
1 Non-Targeted
1 Broad
Canmunity
1 Residents of
Public and
Asssted
Housing
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Mode of Target of Sunmary of Summary Summary of URL(If applicable)

Outreach Outreach response/attendance of commentsnot
comments | acceptedand
received reasons
2. First 9 Minorities Sptember 52018 - Smmary of = Summary of http://www.muni.org/Departments/
Public 1 Non-English Anchaage Health public commentsor health/PHIP/CSD/d&es/Defaultaspx
Meeting Soeaking- Departrent Conference  comments  views not
Speify Other ~ Room#423,825 L Street, foundin acceptedfound
Languag: Anchorage AP-05 in
Spanish Theheaingdiscussed Executve ARO5 Executive
1 Persons wih the amourt of assistance. Summary  Summary
Disalilities the Municipality
 Non Targeed/ expecedto receie in
Broad 2019, the rarge of
Community activities to be
1 Residents of  consideedto benefit
Public and low- and modeate-
Asssted income pesonsand the
Housiry priority needs of he

ConsolidatedPlan.
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Mode of Target of Sunmary of Summary Summary of URL(If applicable)

Outreach Outreach response/attendance of commentsnot
comments | acceptedand
received reasons
3. 9 Minorities A public notice was N/A N/A http://www.muni.org/Depatments/
Newsm@per 9§ NonEnglish posted in theAnchorage health/PHIP/CSD/ Pages/Default.aspx
Ad Spe&ing - Daily newspape on May
SpecifyOther = 23, 2019 for the Public
Language Hearingon June 12, 2019
Spanish on the draft the draft
1 Pesonswith 2019 Action Plan Public
Disailities Canment peiod was
i Non_Ta'geted May 23,2019to0 4:00PM
Broad June 24, 2019.
Canmunity
9 Resilents of
Pubic and
Assisted
Housing
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Mode of Target of Sunmary of Summary Summary of URL(If applicable)

Outreach Outreach response/attendance of commentsnot
comments | acceptedand
received reasons
4.Second Minorities Ondunel2, 2019, a Summary of  Summary of http:// www.muni.org/Departments/
Pubic 1 NonEnglish Public Hearing at public comments or health/PHIP/CSDPayedDefault.aspx
Hearing Speaking Anchorage Health  comments  views not
Spesify Other DepartmentConkrence = found in acceptedfound
Language: Room#423, 825 ISreet, ARO5 in
anish Anchoiage,AK The Executive ARO5 Exeative
1 Persons with Publc Hearingprovided = Summary Summary
Disabilites an opportunity for the
{ Non-Targeted public commenon the
Broad draft 2019 ActionPlan.
Community
9 Residents of
Pulic and
Asssted
Housing
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Mode of Target of Sunmary of Smmary Sunmary of URL(If applicable)
Outreach Outreach response/attendance of commentsnot
comments | acceptedand
received reasons
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Mode of
Outreach

6. Third
Public
Hearirg

Il
News@aper
Ad

Paged44

Target of
Outreach

9 Minorities

1 NonEnglish
Speaking -
SpecifyOther
Language
Spanish

1 Persons with
Disabilities

1 Non-Targeted

1 Broad
Comnunity

1 Residents of
Publicand
Assisted
Housing

1 Minorities

9 Non-English
Speaing -
SpecifyOther
Languagg:
Spanig

9 Persons with
Disabilities

1 NonTargeted

1 Broad
Comnunity

Residents of

Public ad

Assisted Houmg

Sunmary of
response/attendance

OnOct. 2,2019 a Publc
Hearing atAHD
ConferenceRoom #423,

825 L Street, Anchorage

AK. The Pwblic Heaing
provided an opportunity
for the publiccomment
on the 2019 Action Plan
Subsantial Amendment
#1.

A publc notice was
posted n the Alaska
Daily newspaer on
March30, 2@®0for the
Public Hearng onApril
15, 2020on the draft
2019 Action Pan
SuwstantialAmendment
#2. PublicComment
period wasMarch 30,
2020 until 10:00 AMMay
1, 2020.

2019 Action Plan

Summary Summary of
of commentsnot
comments | acceptedand
received reasons
NA NA
NA NA

Municipality of Anchorage

URL(If applicable)

http://www.muni.org/ Departments/health/
PHIPCSD/Pags/Default.aspx

http://www.muni.org/Departments/health/
PHIPCSD/Rges/Defaut.aspx




Mode of Target of Sunmary of Summary Summary of URL(If applicable)

Outreach Outreach response/attendance of commentsnot
comments | acceptedand
received reasons
8. Faurth 1 Minorities OnApril 15 2020, a Summary of NA http://www.muni.or g/Departments/health/
Public 1 Non-Erglish Virtual meeting Public public PHIPCSD/Pags/Default.asp
Hearing Speaking - ThePublic Heang comments
SpecifyOther ~ provided an opportunity ~ found in
Language for the public comment ARO5
Sparish on the 200 Action Plan  Executive

1 Persms with Substantial Amedmert ~ Summary
Disabilities #2.
1 NonTargeed/

9 Broad
Canmunity
Residentsof
Public and
Asssted Housing
9. 9 Minorities A public notice was NA NA
Newspaper § NonEngish postedin the Alaska
Ad Spealing- Daily newspaer on
Spedfy Other  August 112020 for the
Language PublicHearng onAugust
Spanish 14, 20200n the draft
1 Persons with 2019 Action Plan
Disabilities Substatial Amendment
1 Non-Targeed/ #3. PublidcComment
1 Broad period wasAugust 11

Comnunity 2020until 10:00 AM
1 Residents of  August 132020.

Public and

Assistel

Housng
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Mode of
Outreach

10. Ffth
Public
Hearing

Page46

Target of
Outreach

9 Minorities

1 Non-Emglish
Speaking -
SpecifyOther
Langiage
Spanish

9 Persons with
Disabilties

9 NonTargeed/

9 Broad
Community

I Resident®f
Public and
Assisted
Housing

Sunmary of
response/attendance

OnAugust14, 2020, a
Virtual meetingPublic
ThePublicHeaing
provided an opportunity
for the public comment
on the 20D Action Plan
Substantal Amendment
#3.

2019 Action Plan

Summary Summary of
of commentsnot

comments | acceptedand

received reasons

Summary of NA

public

comments

found in

ARO5

Executive

Summary

Municipality of Anchorage

URL(If applicable)




Mode of Target of
Outreach Outreach

Sunmary of
response/attendance

mmary
of
comments
received

Summary of
commentsnot
acceptedand

reasons

URL(If applicable)

11. 9 Minorities
Newspaper 9§ Non-English
Ad Speaking -
Spedfy Other
Language
Spanish
9 Persons with
Disabilities
9 NonTargeted
9 Brod
Community
9 Residents of
Public and
Assiste
Housng

A publc notice was
postedin the Alaska
Daily newspaer onJune
9, 2021for the Public
Hearng onJune 11, 021
comment on the update
to the 2019 Action Plan
CAREAct Subsantial
Amendment Public
Commentperiod was
June 10, 202Lntil 5 PM
June 15, 2021.

NA

NA

Municipality of Anchorage

2019 Action Plan
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12. Sixth
Public
Hearing

13. Seventh
Public
Hearing

Page48

I Minorities

91 NonEmglish
Speaking -
SpecifyOther
Langiage
Spanish

9 Personswith
Disabilities

9 NonTargeed/

9 Broad
Community

9 Resident®f
Puwlic and
Assisted
Housing

I Minorities

1 NonEmglish
Speaking -
SpecifyOther
Langiage
Spanish

9 Persons with
Disabilities

9 NonTargeed/

9 Broad
Comnunity

9 Resident®f
Public and
Assised
Housing

OnMay &, 2021, a
Pubic Hearing was held
at the Anchorage
Municipal AssemblyThe
Public Heaiing provded
an opportunity for the
public commentbn the
update to the2019
Action PlanCARBAct
Substantl Amendment

OnJunell, 2021, a

Virtual meetingwas held.

ThePublicHeaing
provided an opportunity
for the public comment
on theupdate to the
2019 Action PlarCARE
Act Qubstantial
Amendment

2019 Action Plan

No NA
Comments

received

No NA
Comments

received

Municipality of Anchorage




14. Hghth 9 Minorities OnJune22, 2021, a No NA

Public 1 NonEnglish Publc Hearing was held Comments
Hearing Speaking - at the Anchorage received
SpecifyOther ~ Municipal AssemblyThe
Langiage PublicHeaing provided
Spanish an opportunity for the

9 Persms with public commentbn the
Disabilities update tothe 2019

1 NonTargeed/ Action PlarCAREAct

{ Broad Substantal Amendment
Comnunity

9 Resident®f
Public and
Assisted
Housing

= -
a
t
t
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AP-15 Exected Resotces

Introduction

Public agencies rglonHUDfundingto deliver housing and supjrtive sevicesprograms that
address the broad spectm of houshg needsin the conmunity. Reduced fundingy HUDhas
adversey impacted publicand privateagences that rey on these momes © assist individuks
and families, and affeted their ability to leverage resouces forSate or other funding.

Theallocatedfunding resourceghat the Municipalitywill have atis dispos&in 2019 are
approximately$1,720,54 for CDBG$377,364for HOME $146,461for ESGand $5650,000 for
the HTF If the actual avard is dfferent, then recipient awards will be adjtesd accordngly and
reported rext yea through a NorASubstantiahmendmentor a Substantial Amendmentt is
not anticipated for the Municipality to receivethe 2019funding from HUDnN time to fund and
begin he propo®d projects in 2019.

The Expected Aaunt Available Year2 columnsin Tabé AR15.2shows theprojected annual
funding resources foR019, but it does not intude funding from prior resairces memioned in
prior Action Plas.

Table AR-15.1. - HUD Fuading Albcation

2019 $1,720,154 $377,364 $146,461 $550,000
2018 $1,726,068  $733,068 $145198 $733,068
2017 $1,612,907  $543,890 $277,946 $543,890
2016 $1,606,172  $545p535 $145,58 $545,085
2015 $1,613622 $530,461 $150,740

2014 $1,691,113  $598,918 $143,987

2013 $1,772,393 $591,911 $124,916

2012 $1,712,84 $628,693 $147,88

2011 $1,707,768 $946,309 $82,511

2010 $1,888,660  $1,081,372 $85,@0

(CDBG Narrative Deeription

In 2019, the CDB@unding will be wsed to eyand thesupply of decent and affordable hang
for the very lav- and low to moderateincome individualsnd familiesthrough rehabilitation
of low- and moderate-income rentaland homeowner housing, ad public senices by norprofit
agencies toprovide supportive services to the homeless and lete moderateincome
individualsand families. See section AB5 for a listof projects that will be funded witf2019
HUDfundingand Prgram Income. CDBG fuds ofannual 2019 grant athcation, up to 15%can
usedfor eligble public services activitiesThe Municipalty plans to resere 20% of the CBG
allocation fundng for admnistrative, planning, and compliaegurposes.

The benefit to low- and moderate isome (LMI)persons is oftemreferred to as tre primary
nationalobjective because the statute reqasthat recipientsexpend 70%f their CDBGunds
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to meet the IMI nationd objective. The CDBG programs miusther ersure that the projects
will primarily berefit low-income persos.

Paential levermging souwces comdrom the private sector through neprofit agencies
contributions, Alaska Housip Finance Corporatn grants Low-IncomeHousingTax Credits and
foundations.

ProgamIncome generated bythe Municipality and subrecipiens wil be used tosupport ®BG
program as per HUDs requirements.

HOME Narative De<ription

In 2019, the HOME fundingyill be used taepay HUD foKaluk Manor to address a findingf
non-compianceandfund Terant-Based RentaAssisance (TERA) TBRA hipsvery lowand
low-incomefamiliespay their rent and related housingxpenses sah as seurity andultility
deposit and rental subsids for upto 24 months while the household gagesin asdf-
sufficiency program. Additionafunds ma/ beset-aside toaid beyond 24 morths for
householdaneeting certain program requiremesit See setion AR35 for a Ist of projectsthat
will be fundedwith 2019 funding and Program Income. TNRinicipdity plansto reserve 10%
of the HOME atication funding for adminigrative, planning,and compiance puposes. There
is a 25% match requment for each dolar of HOMEunds spent oraffordable housing At
least15%o0f HOME funds will be set asiflar goecific activitiesto beundertaken by &&HDOto
develop affordablehousingfor the canmunity t serves. There is also a 5% of HOME funds
programmed b Commuity Housingand DevelopmenOrganization Opeting Assstance.

Potential leveraging sourceesme from the private setor through nonprofit agencies
contributions, AaskaHousing Finace Corpaation grants LowlincomeHousingTax Creditand
foundations.

The Municipaity has an esthlished resale prdsion thatsaleguards theeINR LIS otfinéed a
affordability orrecaptues dl or part of theHOMEsubsdy. Programincome generated by the
Municipality and subrecipients will be used to supp the HOME progran as per HDs
requirements.

ESG Narrative Desption

In 2019, the ESG funding will be ustdaddresshomeless preention by providing retal and
utility assistancéor individuals and familes to ke them housed. Additionallf{eSG fading
will be usedto addresshomelessness bgroviding financibassistane geared toward re
housing individalsandfamilies. ESG emhaskes the need to pgventhomeessness with a
modelto keep indviduals ad families in their homes, rather than hagrio entershelters
and/or to support them inthe event a sheltestay isunawidable. See section A5 fora list
of projects that will be funded with2019 funding. The Municipality plansto reserve7.5% othe
ESG kocation funding for administrativglanning,and conpliance puposes.

Both commnents of ESG prale financgal assistance for rental assistanand rental arrears,
rental application fees, seurity deposis, utility paymerts, moving cats; houghg searb and
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placement, housing stabilittasemanagenent, lardlord-tenant mediation, terant legal
servicesand credi repair.

ESG requires a dollar fdollar match to the fedeal share. TheMunicipdity localgeneral
governnent funds providefor an ESs intake specialiss labor costshroughthe Municipalitys
Anchaage HealttDepartmentAging and Disability &ource Ceter; AHFCs Basic Homeless
Assistane Rogramfurther assisthomeess and neahomeessAlaslkansand is a math tothe
Rapid Rbousing PPogram; acash match for utilities is generd by the Quugach Eectric
Heaing Assistancrogram in Anchoige for cutomers needing assistance due to sey
financal crisis andhe Achorage Water antlVasewater Utility, CoingCanCownt Programare
two voluntaryprograms that provideéhe opportunty to help membersof our comnunity who
are rsk of having theielectricty or water disconnected

HTRNarrative Descripion

In 2020, the 2019 HTFfunding wll be usedto expand the applyof decent ard affordable
housng forthe extremelylow-incomeindividuals andramiliesthrough the production of
affordable housig throughacqusition, new construagbn, rehabilitation,and operating cost
assistance. All H=assstedunits will berequiredto have aminimum affordabiity period of 30
years. See sectiohR35 fora listof projectsthat were funded with 20D fundingand Program
Income. The MOA pte to reservel0% of theHTFallocaton funding for administative,
planning, and comfgancepurposes. Up to 30%of the Sate allocation can be used for
operaing costs.

Operaing cost asstance will only be used on rertaousingprojects for the HTfassisted units
that do notreceve propct-based assistanceThe eigible anount of HTHper rental unit for
operating costassistance will be determined based the defigt remaining afterthe monthly
rent payment for the FIFassistel unit is applied to tie HTFassist®k ~ dzy &ré @m@ontalyK
operating costs. Theaximum anount of the opeating cost assisance to [ providel to an
HTFassisted rental housinggject willbe bagd on the underwriting of the project and be
specified n awritten agreement letween MOA ad the Eligble Recipient Thewritten
agreemem maycommi HTF for operting aost assistarce for amulti-yea period provided the
HTF grant is geended within 5 yers from the date the HTF grant was awardedA¢aska
Housing Finance Corporation.
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TableAP-15.2. - Anticipated Resources 2019 ¢ Priority Table
Source of Usesof Funds ExpectedAmount Available Yea2

Funds 2019 Annual Expected Amount
Allocation Avaiable
Remainder & Con
Plan
DBG Public Administrationand $344,030 $0 $344,030 $5,160,462
Federal Planning
Activity Delvery Costs $125,00 $125,000
Housng Progams $993,101 $0 993,101
Public Sevices $258,023 $258,910
Total: $1,720,154 $0 $1,720,154
HOVIE Public Administration and $37,736 $11,5M $49,236 $1,989,621
Federal Planning
CHDOOperding $18,868 $18,868
Assistance
Housihg Prograns $142357 0 $142357
TenantBasd Rental $178,403 103,500 $281,903
Assistarce
Total: $377,364 $115,00 $492,364
ESG Publie Administration and $10984 0 $10,984 $439,227
Feceral Panning
Rapid Réhousing $61,889 0 $61,889
Homeless Prevention $73,58 0 $73,58
Total: $146,461 $0 $146,461
HTF Pass Thru Administraton and $55,000 0 $55,000 $550,000
Federal Planning
Housing Prgrams $495,0@ 0 $495,000
Total: $550000 $0 $550,000

Note: The amounts may contah rounding values for reporting purposes.
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Exdain how federal funds will leveragethose additionalresourceqprivate, state and
local funds), including aescriptionof how matching requirements will ke saisfied

Other Sources

In 2009 an asessnent was undertakenby the Municipality, the State of Adslka (Sate) and
community patnersto identify Anchoages areaneed of ault residential beds for
Substance Buse Disordrs. The Anboragearea is limitedn treatment bedsto provide
Sibstance AuseDisorderTreatmen. In 2016, the Planning and Desiign the Alaska
Cerner for Treatment was initiated bythe Stateand awardel to the Municipality.

The design bid of the projed is to provide a sober resourccanpus wth transitional
houdng, subgance abuse teatmentand workforce development to assisidividudsinto
transitioningsuccesfullyinto community life and econonic gability posttreatment. The
Municipality, the Sate, Municipdity Anchorage Haith Depatment, Alaska Matal Hedth
Authority (AMHTA), community partners and local consultantgvebegun the planning
proces of ste development fo full eventual campus tuild-out.

Services include devglment of afinancial plan, pulic process, sitplanning,concept
designand the develgpmernt of bridge documats for the design/build processihe
Municipality hasreceived &5M grant from the Stag¢ to helpwith the planning process

The following is anverview offederal, Stae, ard local public ad private secor resources
that are expectedto be awailable b address identified needs beginnimy2019, it is
anticipated that a smilar pattern ofleveragingwill be usedfor the followingthree years
(2020-2022).

The Municipalty will continue its eforts to coordinate housimg reources wth other
comnunity funders such as Alaska Housing Finarmp@®&@ation, Cook hlet Housimy
Authority and Alaska Mntal Heath Trust Aithority regarding housing opportunés. The
Municipality and subrecipients will ontinue toleverage all oportunities ard funding to
assist lav- to moderateincome individuals antamilies with affordable howing.

ESG funds eligiblactivities designatd to prevent homelessness or thekisf
homelessnes to indviduds and families ESGorovidesessential spportive servicesto
individuals andamilies through rental and utilitgssstance, RapidRehousingprovides
housingrelocaton and sabilization sevicesthat help households intpermanent fousing
as quekly as possible ESGequires adollar for dolar mach to the federal awad.

Ofrelevancen the 208 Action Plan ar¢he leveraged resaurces assaated with the
HOME Progam. HOMEegulations require a 25% match to HOME furdiawn downfrom
the treasury on eligible projets (not including administative or operating expense
assistage funds). Last year, tiMunicipalty carried-forward over $.0.05 million of
unrestricted match. Furthermoee, the Municipalityhas carried on & books ove$7.4
million in restricted matchcredit from affordable houshg onds proceeds Howeve,
housirg bond proceeds may only be used @iprto 25% d the annual matchobligaion.
There areno additicnal matchsources expected in 2@L
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All source®f match wil be reported inthe ConsolidatedAnnud Peformance and
Evduation Reports.

2019 Action Plan

The anticipated program income for CDB{ 2019 is$0 ard $115,000for HOME. No
program ircome is epected forESGr the HTF

Other sources expeetl to be awilable for Du] S Rlateprojectindudeinterim
constructionfinancing, $1,799425LowIncome Hosing Tax Credit (LIHT&Zuity, Cook
Inlet Housng Autlority soures (Program Incomeb376,179 Defeed Develper Fee,
$83,462Native American Hoursg Assistace and SelfDetermination Act (NAHSDA),
$750,000 Federal Hme L@an Bank AHP tant, £00,000 AHE Supplemental grant,
$200,000 Rasmos Foundaton grart, ard $1,0.6,958 AHFC Muifamily mortgageor
simplepermanent financing.

The Elizabeth Bte Projects an approxmately $12.5million projec. Cther sources of
fundingexpected br thisproject include an interim construction loan fowed by bng
term financingof Federal SolaEnergy Credit agity, Lowlncane Housing Tax Credit

equity, Cod Inlet Howsing Authority cash(program income)Naive American Housing
Assisanceand Sdl Detemination Ad, Alaska Housing Finance Corporatmixed-use

financng loan, ard a Federal Homedan Bank Affordiale Housiig Pogram grant.

No other funds arexpected tdoe awilablein theHTF projects.

The Municipdity will continue its €forts to coordinae housingesources with other
community fundes such asAlaskaHousing Fiance Corporatiorand Alaska MentaHealth
Trust Authority regarding housing opptrnities. The Municipalty and subrecipients W
continue to leverage lopportunities and funding to assst low- to moderateincome
individuak and famiieswith affordabk housing.

ESG funds eligible agties deggnaed to prevent homelessnessr the risk of
homelessress b housholds ESG pradesHomekssPreventionto houseloldsthrough
rentaland utiity assistance ESG provides Rapi@-Rousing b homdess househlals
through rental and down paymerassistaige. ESG rgquires a dollar for dollamatch to the
federal anard.

The Municipalitylocalfundsprovide for anESGritake speciak &  ©r&ostithraghthe
MunicipalityQ AnchorageHedth Depatment Agingand B | 6 Af A1& wS&a2dz2NDS
Basic HomlessAssisanceProgram further assis homelessand near-homelessAlaskans

and is anatdh to the Rapid Rehousg Rogram; a cak match or utilities is generated by

the Chugach Eledt HeatingAssisance Progran and the Anchorage AnchoragéNater

and Wastewater Uility Coins Can Count Ryj@am. Bothutilities asist austomers in
Anchaagewho ae low-income orat riskof havingtheir electricity or water disconnected.

Of relevancen the 2019 Action Planare the leveraged resources associatgih the
HOMEProgram HOME regulations requera 25% math to HOME funds diawn down from
the treasuryon digible progpcts(not including adminig¢rative or operating expense
assistance funds)Last yeg, the Municipality carriedforward over $0.05 million of
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unrestricted match. Furthermore, theéMunicipalityhas arried on its books over $7.4
million inrestricted matchcredt from affordable howsing bond proceeds. However,
housing bond prceeds mayonly ke used for y to 25% of the annual match obéiion.
There are noadditional match sources»gected in2019.

All souces d match will be eported inthe 2019 Consaidated Annual Perbrmance ad
Evaludion Report

If appropriate, describgublicly owned land or propety located within the jurisdictian
that may be used toaddress the needs identiéd in the plan

There isno publiclyowned landor property located withn the Municipalityof Anchoage
that may be used to address the needsntiéed inthe 2018-2022 Conglidated Plan or
the 2019 Action Ran.

4. Dscussion

The Municipalitywill continue to work with housingand sipportive serviceagerciesto
develop straegieswhere moniescan be oordinated to support mutually identified gosl
and outcamesthat assist lev- and moderateincomeindividualsand families.
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AP-20 Annual Gaals and Obgctives

AP-20 Anrual Goalsand Objectives- 91.420,91.220(c}3)&(e)

Table AR-20.1. - Goals Summary Information

Sort Goal Name Start | End | Category | Geographic Priority Needs Funding Goal Outcome
Order Year | Year Addressed Indicator
1. Rental Housing 2019 2022 @ Affordable = Anchorage Low-Income & CDBG: Rental units constructed:
Development Housing Housed Populations | $425,215 5 Household Housing

HOME: Units
$142,357 = Rental units rehabilitated:

HTF: 32 Household Housing
S495,000 | Units
2. Public Services 2019 | 2020 @ Homeless | Anchorage Public Services CDBG: Public Service for

$258,023 Low/Moderate Income
Housing Benefit: 350
Households Assisted &
200 Homeless Assisted

3. Mobile Home 2019 2022 @ Affordable Anchorage Low-Income & CDBG: Homeowner Housing
Rehabilitation Housing Housed Populations | $400,000 @ Rehabilitated: 20
Household Housing Units
4, Homeless 2019 2022 @ Homeless | Anchorage Homeless ESG: Homelessness Prevention
Prevention and Populations $135,477 | 40 Persons Assisted and
Rapid Re-housing Rapid Re-housing: 35
Households Assisted
5. Tenant-Based 2019 2022 @ Affordable Anchorage Low-Income & HOME: Tenant-Based Rental
Rental Assistance Housing Housed Populations | $281,903 | Assistance: 25

Households Assisted
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6. CHDO Operating 2019 | 2022 @ Affordable = Anchorage Low-Income & HOME: Other: 1 Other

Expense Assistance Housing Housed Populations = $18,868

7. Homeowner 2019 | 2022 @ Affordable | Anchorage Low-Income & Other: O Other
Development Housing Housed Populations
Program

8. Homeowner 2019 2022 @ Affordable Anchorage Low-Income & Other: 0 Other
Rehabilitation Housing Housed Populations

Teble AR20.2. - Goal Descptions

Rental Housin@evelopmen
el E1NDL-Yeiglolile]sM Acquisition, Newlonstructon, Rehébilitation and Operating Co#Assstance
Cook Inlet HaisingAuthority - $425,215CDBG furd 6 5dz]l SQa t I 0SS0
Outcome Avadlability/accessibility
Objectlve Prowde decat affordable haising

Cook Inlet ldusing Autlority ¢ SASH$85,768 HOM funds

TBD- $495,000HTF funds

o NSSERNSEEREEE - $29,579CBG fund

Caholic Social ServicesOperationsSupport - $41,534

Rural Alaska Community Action Pragi - Case Maagement $tka Phce 1,560 CIBGfunds
Alaskaegal Serges Corporationc Homeless Revertion Le@l Sevices$72,255CDBGUnds
RuralAlaska @mmunity Action Pogram¢ Homeles®utreach- $43,095 CDBG funds
Outcome Availability/Accessibitly

Qreate siitable living envirmments
Mobile Home Rehabilitabn

Goal DLIeg oJie[sll Rual Alaska Community ActioRrogram- $400,000 CDBGunds

Habitat for Humanity Anchorages56,589HOMECHDO funds
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Objectlve Prowde decent d@brdable housing

Goal Name HomelessPreverion and Rpid Rehousing

God Sifaifelsl Municipalityof Anchorage HomelessPreverion $73 588 ESGiunds (Rental Assisince)
Cathdic Socil Servies- Rapd Rehousing$61,889ESG funds
Outcome Availablity/ Accessibility

Objectlve CQreate suitable living ewvironments
5 TenantBasel Rental Asstance

(CleEIN: qlo)ile]sB NeighborWorks Alaska - $281,903HOMEunds
Availability/ Accessibitiy
Objective Provide decent fiordable housing

Community Housing évelopment OganizationOperating Expense Agtance
LU ilolsM NeighborWorksAlaska - $18,8@ HOME funds

Providedecentaffordablehousing

7 HomeownerDevelopment Progim

LN [olilelsll Funding fo these projectsmay becomprised of CDBG atfor HOME to aguire propety to
constructiehabilitate houdang urits. New homeowners must ha anannud incomeat or below 80% 6the
area median income, as tiFmined by HUDadjusted for family sizeNo prgectsfundedfor 2019.

Objective Provide deceat affordable haising
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Homeowner Rehabilitation

eTe- A wilolile]sll Theseprograns may proide assistance for increasedcassibility, enegy efficiency or repairs to items
presenting athreat to health or safety inan owner-occuped home. Tle assistance wibe availableto low-
and moderate-income residerd throughou the Municipalty. All romes considered for assistanorist be

Outcome Affordabiity

Objectlve Prowde deent affordable fousng

occupiedby owners with annual incomes at bebw 80%of the area medianincome, as dtermined by HWD,

of the grant award to the Subrecipi¢ will be useddr Housing Services Costso piojectsfundedfor 2019.

ST Pt Fadities and Impovemerts

Goal Description

Avalabilityl accessibily
ST Provide decensifordzble housit

adjustedfor family size.Funding forthese prgectsmay be comprised of &and/or HOME. Thity percent
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Estimate the numbeof extremelylow-income,low-income, and moderatencome
families to whom the jurisdiction will provide affordable housing as déned by HOME
91.215(b)

TheMunicdpality provided Habita for Humarty Anchorage HOMEundingin 2017 that will
be used for si develgpment, design/engneering and project managementdrfthe
constmuction of 4 new hausing units at 814 Duben Aenue for owrers at or belowB0%of
low/moderate-income.

The Municipdity will continue to supportthe Rurd Alaska @mmunity Action Prograf? a
Mobile Hone Repair Prgram(MHRP)ahomerehabilitation progam for approximately 20
homeowners oimobile homesper year. The MHRP targetolw- to moderate-income
househdds (80%Area Medianincome or less).

The Municipality will continue to support MighborWorks! f I dTeranRBased Rental
Assistancg(TBR) a rental assisanceprogramthat plans to asist25 housholdsin 2019.
The TBRA tgetsthe homdess andlow-income 60% M1 or lesshouseholds
simultaneouslyexperienang homelessness withghysicalor mental disablity, substance
abuse, or chronibealth condtion.

TheMunicipdity providedCamk Inlet Hosing Authorty CDBG funds i2018 and plas to
provide addtional CIBG funds ir2019 for acquisiton/rehabilitation of 630 W. § Avenue.
The Duk@& Davntown Housing project will consist of 27 usioflow-income rental housing
units. ¢ (21 hauseholds a60% AMI and households ab0%AMI).

TheMunicipalty plans to fundadditionalnew housirg projeds with 2019HOMECHDOand
HTHundsin 2020 that havenot yet bean determined. HOME CHD@ill beincluded in a
Sulstantial Amendment to the 20D Action Plan.
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AP-35 Projects- 91.220(d)

Introduction

The Municipalty expects to receive CDB, HOME ESGnd HTRunds forprogram yar
2019. The programs that are plannedr 2019 are disaissedin this section. It isnot
anticipated for the Municpality to receive the 2@9 funding from HUDIn time to actualy
fund andbegin he propaced projets in 2019.

HUD Programs Addresd in the 2019 Action Plan
CDBG

Mobile Home RepaiProgam ¢ Rural Alaska Commurity Action Progam

Rental Houisig Develpment ¢ Cook InletHousing Aulhority

Puwlic Faility RehabilitationBenefiting LowIncome ¢ ALP

Public Ecility - Brother Francig Searity Fence MOA

Activity Delivery Costs

Public 8rvices ¢ _er

Pubic Sevices- Rural Alaska @emunity ActionProgram- Case Management $ka
Place

Public Sevices- Alaska Legal Servis€brporation - Homeless Pevention

Public Serviceg Rural Alaskad@nmunity Action Pogram ¢ Homeless Outach

=4 =4 -4 =mi=sa

== —a -

PublicServiceg Catholic Saial Sevices- Operatils Support
HOME

Karllk Manor Repaynent

CHDMousing Rygram - Habitat for Humanity Anchorage
Tenant-Based Rerdl Assitance- NeighborWorks Alaska

CHDO OperatingxpenseAssisance¢ Habitat for Hunanity Ancheage
HOME Housingrogran - Co Inlet FbusingAuthority ¢ SASH

= =4 =4 4

ESG

Homekss Preventiog Municipality of Antiorage
Rapd Rehousingg Catholic SocleéServies

= =

Acquisition, New Congtuction and/or Rehahitation ¢ TBD
Operating Cst Assistarce ¢ TBD
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3. Projed Information

Table AP-35.1.- 2019 Projects

|| Proected Sources | CDBG | HOME |__ESG | HTF_ | Total |

2019 Albcation $1,720,154 $377364  $146,461 $550,000 $2,793979

Covid $3,061,741 $0 $4,295,217 $0 $7,356,958

Programincome $0 $115,000 $0 $0 $115,0@

Total Sources $4,781,895 $492,364 $4,441,678  $550,000 $10,265,937

Administrative
1A (DBG Administtave $344,030 $344,030
1B (DBGCVAdministrative $612,348 $612,348
2  HOME Administratiy $49,236 $49,236
15 ESGdminigrative $10,9%4 $10984
16 HTF Adminstrative $55,000 $55,000

CDE5
3 Mobile Home Repair Program

Rural AaskaCommuiity Action

Program(RurAL CR) $400,000 $400,000
4A  Rental Housing Desfopment ¢

CIHA 5 dz] Blaza $424,215 $424,215
4B Alaska Literay Rogram $12,615.36 $12,65.36
5A CDBG Preft- TBD $56,270.64 $56,270.64
5B Brother Franis ¢ Securiy Fence  $100,000 $100000
6  Activity Deivery Cat $125000 $125,000
7A  Public Sevicesc [NilCISIar

Net2ladder $29,579 $29,579
7B Pubic Serviceg Opemtions

Support- CSS $41,534 $41534
8  Pulic ®rvices- Case M. Sitka

Place- RurAL CAP $71,560 $71,560
9 Pubic $®rvices¢ Homeless

Prevention - ALC $72,55 $72,255
10 Public ServicesHomekss

Outreach - RurAL CAP $43,095 $43,095

CBGCV
17 Prgects $2,449,393 $2,449393

HOME
11 Rental Housing Delopment ¢

QHA- SASI project $85,768 $85,768
12 CHDO Housingrogram¢HFHA $56,589 $56,58
13 TenantBased Rental Assistea

- NeighborWoks Alaska $281,903 $281,903
14 CHDQDperating Expense

Assistance- HFHA $18,868 $18,868

Page66

2019 Action Plan

Municipality of Anchorage




15
15
15

16

| [Taaties 51| si2dad shuidonn oo sezree

Emergeng Slutions Grant

Homeless Revention ¢ MOA $73,58 $73588
RapidRe-housing - CSS $61,889 $61,889
ESGCVAdmin and Projects $4,295217 $4,295,27
HTF

RentalHousing Developmeat $495,000

TBD $495,000
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Descrite the reasons for allacation priorities and any bstaclesto addressng
undersened needs.

The all@ation prioriies forthe 2019 ActionPlanwere derivedfrom the needs reognized
in the 2018-2022 Con Plan The three main obsicles to adressngundersered needs
include: la& of funding;lack of avadble lard for constuction of afordable housingand,
high costof land ard building mderials.

Objectives pecifically rebted to homelessess nclude: expad the supply of rersl
housingfor spedal needspopulations, with anemphasis on he homeless, soutlined in
the afordablehousing strategy se@bn; educate he public é&out the isse of
homelessnessngage mn homeles prevention actvities and homeles services; support
casemanagenent rvices inorder to assist peoplen obtainingor retainingpermanen
housing;assist in thedevelopment of acoordinated inake and dscharge systam in
Anchoragehousing afrdability through rentalassisance;suppot existing shelter
services and the expansion & permanent housing sevices. TheMunicipalitywill continue
to dewelop partnerdipswith other agencies to leveage additional fundingfor programs to
develop low-income ental housing ad address undersemd needs.
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AP-38 Projed Summary Inbrmation

1. COBG Administation, Hanning, ard Grant Managment

Target Area  Anchorage

Gods CHDRentalHowsing Developmet
Supported Homeowner Rehabitation
Mobile HomeRehabilitation
AffordableHousing

Homeless &cilities
PublicServices
Public Facitiesand Impovements

Needs Homeles Populations

Addressed Low-Income & Houisig Populations
Public Fallities
Public Rrvices

Funding CDBG $44,03), Source: Grant
CDB@&CV$612,348Source: Grant

Descrption Grant managemet, plannirg, and echnial asistance tccary out CDBG,
(DBGCV, HOME HTFandselected other activitiesSeveral fanning,
technical assistancand grant manageent activiies have been dentified
for 2019 andinclude the folowing:

A. General mangement d the CDBGCDB&V, HOME and HTF
projects and programsjndudingthe draftingof Action Plansand
Consolilated Anual Rerformance and Ealuation Report
executirg procurenent proasses inclding FEP procedures and
drafting written agreements

B. Monitoring subrecipent agreanments, recordkeeping andudgets,
and asuiing al federal andocal guidelies are met,nicluding
eligibility under HUDnhational objectives, Dasgi BacoriLabor
Stardards, envionmertal reviews, fair housing ahaffirmatve
marketing

C. Envionmentalreviews br projects initiated ad funded by HUD
(other than CDBGZDBE&CV, HOME ESGand HTprojects)

D. Assistmthe developnent of planning strategies ad communiy
devebpment planning efforts wh other housing and service
agences
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Target Daé

Estimatethe
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

E. Programevaluations
F. DirectAnchaageHealth Departmert operational costs aml indirect
costs as deermined by the Inta-Governmentd Chargebackystem

FY2019, CDBG Adminisdtion, Panning,and Grant Management costt
are allocated at 20% of the[@BG Etitlement alocation plus 20%of
anyProgram Income fundsceved.

$612,348in CDB&CV funds to be utilized by AHD foogram
administrative costs associated with the planning and@x®n d the
activitiesthat are funded by CDBGV funds. PfR6218N-01
published on August 10, 2020p to 20% of CDBGVfunds can be
usedfor planning and program admstrative coss, as definedh 24
CFR 570.205 and 24 CFR.306, respectivelyCDBGCVgrant funds
will not be used to pay planning and progradministrative costs
allocable to another grant under the CGBnnual formula program.
12/31/2020

NA

Administraion for CIBG, HOMEESGand HTHs at 85 L Street
Anchoirge, Alaska

24 CFR 57005 & 206- Elgible planning andprogramadministrative costs.
24 CFR 570.200(9))

2. HQME Administration, Phanning, and Grant Management

Target Area

Goals
Supported

Needs
Addressed

Funding

Anchorage

Rental Housing Development
Homeowner Develgpment Pogram
Terant Based Ratal Assistance

LowIncome &Housng Popudtions

HOME$49,236, Surces: $37,736 Grant and $11,500 Program Income

Municipality of Anchorage
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Description

Target Date

Estimate the
number and
type of
familiesthat
will benefit
from the
proposed
activities
Locatbn
Description

Plannal
Activities

Up to 10% of all new H®@E tunds,includng Program Income may heed
for administration, planning, andgrantmanagement. Theefunds will be
used for general maragement of HOME projects amqutograns ncluding
the drafting of the Action Plansand ConsolidatedAnnual Performancand
Evalation Report executing procuremnt processes incuding
Application/RF® proedures and drafhg written agreements, and
general dfice expenses. Funds valko support the monitoring
subrecipient agreements, recordkeeping @mudgets, and assungall
federaland local guidelines amaet, including elgibility under HUD
national objectives, Daig BaconLabor Sandards, environmental reviews,
fair housing andffirmative marketng.

FY2019, HOME Administration, Planning, anda@t Management cds
are albcatedat 10% of the HOME Enéthent formula allccation plus10%
of any Progam Income fundseceived.

12/31/2020
NA

Admiistration for @MBG, HOMESGand HTHs at 825 L Sreet,
Ancdhorage Alaska.

24 FR92.207- Eligble administrative and planning costs.

3. MobileHome Repair Pragram - Rural Alaska Community Action Program

Targe Area
Goals
Supported
Needs
Addres®d

Funding

Page72

Anchorage
Homeowner Housing Rehabidited
Mobile Home Rehkilitation Program (MHR)

LowIncome &HousingPopulations

CDB@&400,000, SourceGrant
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Description

TargetDate

Estimate the
number and
type of
families that
will benefit
from the
proposed
adivities
Location
Description

Planned
Activities

The MHRPisadministered byRural Alaska Commiin Action Program
andassists lowincome families who own ath occupy amobile horre in
need of minor repas. This assiatce is inthe form of aone-time grant
of up to $20,000. Funds apgimarily usedfor B°PDM pof covering,
heating system replacemenihot water tank r@lacement, andmobile
home leveling and siting. Mobile homescomprise an important
element of the afordable rousingstockin the Municipality. The
Municipalitydevelgped the MHRP tdocuson repairs of aging mobile
homes in order tgreserve a portiorof this affordable housing stock

12/31/2020 (semnd-year funding withthree option periads remaining)

RurAL CAP estimates it will cpl@te 20 units. Té target populdion is
owner-occupied mole-home owner with low/ moderate incomes less
than 80%Area Malian Incone.

Municipality of Anchorage Citywide (Grdwood to Ekutna).

24 CFR 570.202 (&) - Privately owred huildings al improvements for
residential purposes; improvenents to a singlefamily residential
property which is dsoused as a plae d business, which are required
order to operate the buwsiness, need not be considered to be
rehabilitation of a conmercial or indugtrial building, if the
improvements also prouvile gereral benefit to he residential ocupants
of the building.

4. Rental Housing Development CDBG DukS (Pfce- CHA

Taget Area

Goals
Supported

Needs
Addresseal

Anchorage

Rental using Development

LowIncome & Housing Pojations

Municipality of Anchorage

2019 Action Plan
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Funding

Description

Target Date

Estimate he
number and
type of
families that
will benfit
from the
proposed
activities

Location
Description

Page74

$59%8,634 2018 CDBG
$25,8212016 CDBGSA#S.
$5,491 2017CDBG SA#3

$15,210 Program Income

$424,215Poposal 2019 CDBG
Totd: $1,069,174

C

Acquisition/Rehabiation of 630 W. § Avenue TK S 5 dzjwSton
Housing project wihlconsist of 27 unitsof low-income rental lousing
units.

12/31/2020

21 households at60%Area Median Incomes househotls at50% Area
Median Incame

630 W.8" Averue, Anchorag, AK99501
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Planned
Activities

24 CFR 570.202)(&h) - Assstance toprivate individuds andentities,
includng profitmaking and nonprofit organizations, to acquire for the
purposeof rehabilitation, and to rehabilitate properties, ér use @ re-
sale fa resicential purposes.

4B. Alaska Literacy Program (ALP) - Rehabilitation

Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estimate the
number and
type of
famili es that
will benefit
fromthe
proposed
adivities
Location
Description

Planned
Activities

Anchorage

Pubic Facilities for low/moderateincome housing benefit

Public Facilities

2016 CDBG: $213376 ¥ $59454.60=$27,830.6
Reprogram $59,454(to Alaska LiteracyProject funded in 205.

Installation of a verticalift, constuction of an ardic entry ad rephcement
of carpé. ALP providesreading, writing andEnglish language instruction
to aduts with low literacyskills and limted English pratiency.

12/31/2018
500Low/ModeratelncomePeasors

1345 Rudakof CircleSuite104, Anchaage, AK 99508

570.201(c) PuMlic Facilities andmprovements

54, (DBG Project TBOTBD

Tamet Area

Gods
Supported

Anchora@

TBD
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Needs
Addresseal

Furding
Description
Tamget Date

Estimate he
number and
type of
familiesthat
will benefit
from the
proposed
adivities
Locatian
Desciption

Planned
Activities

BB Brother FrancisStelier'c Seurity Fence- Municipality

Taget Area

Goals
Sipported

Needs
Addressed

Funding

Descrigtion

Target Date

Edimate the
number and
type of
families that
will benefit
from the
proposed
activities

Page76

Low-Income& Houwsing P@ulations

CDBG#$55,270.64 Source: @Gnt

TBD
12/31/2020
TBD

Municipalty of Anchorag - Citywide (Gidwood to Eklutna)

TBD

Anchoraye

—

CDBG$100000, SourceGrart

12/31/2020

2019 Action Plan
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Location
Desciption

Planned
Activities

6. Activity Delively Costs

Tamget Area

Goals
Qupported

Needs
Addressed

Funding
Desaiption
TargetDate

Estimate the
number and
type of
familiesthat
will benefit
from the
proposed
adivities
Locaton
Desciption

Anchorage

1021 E 3rdve, Archorage, AK 99501

RentalHousingDevdopment

AffordableHousing

Mobile Home RepaProgran

Tenant-BasedRentalAssisance

Homeowner Rehabikition

LowIncome & Housingopulations

CIBG $125,000, Source Grant

Activity Ddivery Costs ér the Municipalty

12/31/2020

The goals toprovide Activity Dalery Costson activeand/or previous on

goingprojeds.

Municipalty of Anchorage

Municipality of Anchorage
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Planned
Adivities

24 CFR 50.202 (a)(1)- CBG fundsnaybe used tofinanae the
rehabilitation of privatdy owned building andimprovements for
resdential purposes; impregements b a singlefamily resdential property
whichisalso usd as aplace ofbusness, wich are reuired in order to
operate the busness,need nd be cansidered to be rehabilitation d a
commercial oindugrial building, if the improvements also prade
genaal beneft to the residential occupans d the building

Rentd Developnent. 24 CFR2.205 ((1) - HOMEfunds may beaised by a
PJto provideincentives b devdop and support affrdable rental hasing
through the acquisitin, new construction, econstrugion, or
rehabilitation of non-luxury rousngwith suiteble ameanities, ncluding red
property acquistion, site improvement. e housing musbe pamanert
or transitional housing The specificlgible ccsts are set forthin sections
92.206 thpugh 92.29. 24 CR 570.2Q (b)(1) - Assistanceo private
individualsand entities,including profitmaking and nonprofit
organizations to acquire pbr the purpose of rehabilitation, ando
rehabilitate poperties,for use or resde for residential purpses.

7A. CDBG Wblic Savices ¢ NillCIGanNC2Iat0er

Target Aea

Gaals
Supported

Needs
Addressed

Funding

Desciption

TargetDate

Page78

Anchorage

Puwblic Servics

Public Services

CDBG$29,579 SourceGrant
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Estinate the
number and
type of
families that
will benefit
from the
proposed
adivities
Locdion
Desaiption

Planned
Activities

_A

2.50 job seekers will obtain new or improved employment. GET A JO

Y
OB!

570201(e)¢ Public Sevices.

7B. CIBG Publicenicesc Operations Suppet=Catholic Social@Vices(CS

Targd Area

Goals
Suppored

Needs
Addressed

Funding

Descriptin

Tamet Date

Anchorage

Public Services

Puwblic Sevices

CDBG41,584, Source: Gant

12/31/2020
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Estmate the
number and
type of
families that
will benefit
from the
proposed
activities

Locatian
Descrigion

Planned
Activities

1021E 3rdAve,Anchorage, AK 99501

570.201(e)x Publc Servies.

8. CDB® PublicSavicesc RuralAlaska Communit Adion Pragram- Case Manageament

Stka Place
Target Area

Goals
Supported

Needs
Addressed

Funding

Description

Target Date

Estinate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Plamed
Activities

Page80

Anchorage

PuHic Services

PublicServeces

CDBG %1,560, Source Grant

Rural Alaka Commanity ActionProgramprovides case maagement and
supportive servces to haneless irdividuals with disabilitiesWing in
permanent supportivehousing at Sitk&lace.

12/31/2020

Sitka Place wl houseat lead 50 individuals whoare chronic homeless and
with disabiliies and ettemelylow- to very low-income.

Safe Hrbor - Sitka Place

570201(e)¢ Public Serices.
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9. CDBG Pudlr Senicesc Alaska Legl Services Cogration

Target Area

Goals
Supported

Needs
Addressed

Funding
Description

Taget Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
adiviti es
Location
Description

Planned
Activities

Anchorage

Public Servies
Public Sevices

CDBG $72,255, Source Grart

Alaska Leg Serveces Corporaon providesdired assisanceto at-risk of
homelesessindividuals andamilies. The leal assisince is amed at
immediately increasingn atriskindividual andaY A f @ Qa & F S
stability by keepig orsecuing housing, obtainng orders of protetion

and assistingvith income maintenarce issue sichassecurirg child
supportand public benefits.

12/31/2020

350 low/moderate-incone individuals andamilies

1016 W.Skth Ave, Siuite 200, Anclorage, Alaska D1

570.201(e) ¢ Public Services.

10. CDBG Pul Serviceg RuralAlaska CommunityAction Program¢ Homeless

Outreach
Target Area

Goals
Supyorted

Needs
Addressed

Funding

Anchorage

Public Servies

Public Sevices

CDBG $43,095Souce: Grant

Municipality of Anchorage
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Descriptbn

Target Date

Estimate the
numberand
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planred
Activities

Page82

RurALCAPwill provide a bridge beteen homeless services in the
community to enste that individualsexpelienang homdessness have
accesdo needed esources and are emectingwith housing The farget
populationwill be homelessndividualsand indviduals who are in crisis,
who are expéencing gvere needs Priornity will be giverto individuals
with incanesat 50% d the Area Meian Inome, who hae a history of
hospitalizetion and/or law enfoilcement contacts,are top users othe
Anchorage SafetyCenter, and with a high vulnerabilityating andwho

often have asubstance abusdiagnoses.This pgulation will often have
co-ocaurring dsorders (nental health and shstanceusedisorderg, as
diagrosed in the Dagnostic and Stestical Marual of Mental Disaders
(DSMV).

12/31/2020

60 individualswho are chronic homalss andvith disabilties

Scattered site inAnchorage

570.201(e) Public Serees.
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11. HOME Housing Pgoam- Cook InletHousing Authority¢ SASH

Tamet Area

Goals
Supported

Needs
Addressal

Funding

Desciption

Target Date

Estimde the
number and
type of
families that
will benefit
from the
proposed
activities
Location
Descriptian

Plamed
Activities

Anchorage

Housng Program

LowIncome& Housirg Populations

2019 SA#2 HOME- $85,768 Souces Grait

2020 HOME$120,000 Sources: Grant

Tatal: $20,768

Rental Hosing Development, SouthAnchorage Senior HousingASH)
project. Gonstructionof 50 new units Therewill be 25 wnits that are
restricted to housaold below 2% of theAMI with rents not exceeding
the 50% AMI LIHT@stricted unit rent Three will beHOME units.

12/31/2024
3 households belovb0%AMI

136000ld Seward Highway, Anchorage, AK 99515

Rental Developma. 24 CFR 92.205 (a)(IHOME funds may be used
by a PJ to providencentives to develp and sipport affordable reral
housing through the acquisibn, new consruction, reconstruction, or
rehabilitation of nonluxuryhousing with suitale amenities, inkuding
real property acqisition, site improvement The housing mudte
permanent or tansitioral housing.The speffic digible costs are set
forth in sections92.206 through 92209.

Municipality of Anchorage
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11B. Rental Housin@evelopment ¢ HOMEC KarlukManor Repayment

Target Area

Gods
Qupported

Needs
Addressed

Funding

Descrption

Target Date

Edimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Descrpption

Planred
Activities

Pageg84

Anchorage

Rental Housng Development

LowIncome & Hbusing Populions

HOMVE $£85,843, Source$rant

Repayment of HOMEfunds to HUD for Karluk &hor to address finding

of non-compliance.

12/31/2022
NA

Anchorage, K99501

NA

2019 Action Plan
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12. HOMECHDHousing Program Habitat for Humanity An@iorage

Target Ara

Goabk
Suppoted

Needs
Addressal

Fundng

Degcription

Targd Date

Esimate the
number and
type of
families that
will benefit
from the
proposed
activities

Location
Description

Planned
Activities

Anchorage

Affordable Homeownersip

LowIncome & Housg Poplations

2018 SA#3 HOME CHDO - $109,960

2019SA#2 - HOME CHDO - $56,539

2020 HOME CHDO- $108,527

2020 HOME- $104553

2020 HOMEProgam Income $121,140

Total: $500,769

Develop and supprt affordablehomeownership affordaldity through
the acqusition (incluing assistance to homebuys),new corstruction,
reconstuction, or rehabilitation DownpaymenAssistance.

12/31/2@5

4 low/moderate incameshousing unts

City Wide, Archorage, X

Acquisition. 24 CFR 92.4@¥1) and (2) HOME funds may besad by a
participating juisdiction to provide inentives todevelopand support
affordable rental housing ad homeownerstp affordability through the
acquisition (including assisance to homebuyers), new construction,
reconstruction, orehabilitation ofnonluxury fousing with sitable
amenities, includigreal property aguisition, site impovemens,
conversion demolition,and other expenses, includg financingcosts,
relocation expenses of any displaced persons, fhes, businessesr
organizationsto providetenant-based ental assistance, includg
security deposis, to provide paymat of reasonable adnmmistrative and
planning costs; and to pnade for the payment d operating expenses
of community housing devefonent organizatios.

Municipality of Anchorage
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13. TenantBaseal Rentd Assistance NeighborWorks Alaska

Tamet Area

Goals
Supported

Needs
Addressal

Fundng

Description

Tamet Date

Estimate the
number and
type of
families that
will benefit
from the
proposed
activities

Loa@tion
Description

Planned
Activities

Page86

Anchorage

Tenant-Basd Rental Asstance
LowIncome & Hosing Popuations

HOME$281,903 Sources: $78,403 Grant and $03,500Progam Income

NeighborWorks Alaskavill administer TenanBasedRenal Assstance to
low-incomeindividualsandfamiliesliving in scatteed siteslocated in the
Municipality. Chionic homeless ad low-incomeK 2 dzA SK2f R& C
simultaneouslyexperiencing homelessness with a pfsical or mental
disabilty, substance abuse, otheonic health condtion. The targetd
populaton comprissthat segmentof the Anchorage homeless
population that currently accounts for the highest per gaita expenditue
rate forpolice callouts emergemry room andhospitalizaton, and
Anchorage Safet€enter/Saety Patrd encounters.

12/31/2020

25 low-income householdsat or below50%Area Median Income

Scdtered sites located intte Municipality

92.205(a)l) Eligibleactivities.
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14. CHDOOperating Assistace ¢ Halitat for Humanity Andorage

TargetArea

Goals
Supported

Needs
Addressed

Fundng

Descrigion

Target Date

Estinate the
number and
type of
familiesthat
will benefit
from the
proposed
activities
Location
Desciption

Planned
Activities

Anchorage

Community Housing DevelopmentOrganizatian Qperating

LowIncomeé& Housirg Populations

HOME$18,868 Source: Grant

Housing development costsdr administration and overheadof the CHDC
agency.
12/31/2022

Householdswith low/moderate-income

Main office of Habitat for Humaniy Archorage

92.208 Eligible CHDOpérating Expensand Gpacity Builthg Costs
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15. ESG Anchagec¢ Municipality of Anchorageand Caholic Socal Servies

Target Area

Goals
Suppoted

Needs
Addressed

Funding

Description

Target Date

Estimate he
number and
type of
families that
will benefit
from the
proposed
adivities
Location
Descrption

Planned
Activities

Page88

Anclorage

Homeless Pngention and Rapid Réousirg

HomelessPopulations

2019 ESGH146,461 Saurce: Grant

Municipality of Anclorage - Homeles Preventior$73,538
Catholic Social ®aces- Rapid Rehousing $1,889
Admnistration $10,984

HomelessPrevention activitiesand Rapd Re-housng for rent and utility
assistance

12/31/2020
35 persmsassisted witlRagid Rehousingwith extremely lowincome

40 persors assisted ith Homekssiess Revention with extremely low-
income

Administration for ESG iat 825 L StreetAnchorageAlasla.

578.53pportive Sevices
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15. ESGCV- Anchorage

Tamet Area

Goals
Suppoted

Needs
Addressed

Funding

Description

Anchaage

Homeless Preantion and RapidRehousirg
HomelessPopulations

ES@ACML: of $521,193 ad ESG @ of $3,774,024 for a total of ESG CV in the
amount of$4,295217.

1. $100000 n ESECVfunds to be avarded to Covenant House to fund
shelter operationsnd essetial services for homeless youth and transitiage
youth stayingin emeagency kelter.

2. $100,000 in ESGV funds to be awarded Abused W' Sy Q& ! &
(AWAIQ to fund shdter operatiors and essential services for victims of domes
violence andheir children staying in emergency shelter.

3. $100,M0 in ES&V fund to be awarded to Catholic Social Services to
fund shelteroperationsand essential seices fo homeless wonen and childen
staying in emergency shelter at Clare House.

4. $100,000m ESGCV funds to be awarded to Salvation Army to fund
shelter operatios and esential services for homeless families staying in
emergency sklter at McKinnelHouse.

5. $296,000m ESECV fundgo be awarded to Catholic Social Services to
provide housingand relocation and stabilization services to homeleghlviduals
and familiesas part of their Rapid Rélousing program.

6. $260000 in ES&V funds to be awded tothe Municipalty of
Anchoragye Homeless Prevention program to provide shartdor medium-term
rental assistance and/or housing relocation astdbilization sevices to
individuals and families at risk of homelessness.
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7.
funding described in items 1 thru 7 @e. TheCARES Act allowp to 10% of

$429,52 in ESECV funds to be utilized by AHD to administer the-ESC

ES@CV funds to be usedr administative cods.

1. $450,000 to Choices for unsheltered outreach aalid rehousing
Unsheltered outreach focuses on connecting unsheltered homeless
individuals and families to appropte homdess services, including
finding housing options usirngousing Problemdbsing resources that
has housed over 60 PEH from the shelter system since NoveziBer

2. $200,000 to Catholic Social Serviceslftmmeless Prevention ariRlapid
Rehousingwhich indudes a continuation of their Housing Problem
Solving wrk that has thugar housed more than 30 PEH from the
shelter system since January 20For a total 0f6496,000with the
$296,000 thatvas allocated in the original submission of the CAREES
Subsantial Amendmentpdated with corrections and submitted
HUD March 32021.

$146,400t0 the Anchorage Coalition to End Homelessness (ACEH) for
unsheltered homeless outreach.

$200,000 to Alaska Legal Services for education and legal seelaies
to homeless prevention$225,000 to Covenant House fiémergency
ShelterEssential Serviceand Rapid Rehousing

$225,000 to Covenant House tomergency Shelter Essential Servitethe
Youth Engagement Center shelter. Covenant house is simtgeaeage of
the population that they are serving by trapsitng youth age317 to a
different site with current staff.

$650,000t0 Volunteers of America for case management asoid
rehousingtargeting transition aged youths (iB}-yearolds).

$188,26 to Neighborworks for case management and rapid resfmoy
The activiies associated with this project will act as a bridge between
shelter and permanent housing.

$175,000 to United Way for a landlord liaison position and landlord
incentive pogram (dten locallyreferE R 12 | & GKS & NX&
This project Wl fund a landlord liaison position that will work across
entities to recruit and support landlords to increase the availability of
housing options for people experiencingrhelessnes.

$450,000t0 United Wayc Home for Goodor rapidrehousing Thisproject will
providerental assistance for approximately 50 eligible people, prioritized for
people exiting congregate temporary shelters

2019 Actim Plan Municinalitv of Anchorane

The Gtizen Participation Plan wasamended toadd: The ES@&Vfundsrequire
no consultation and citen partici@tion; however, the Minicipalitywill publish
how the allocation has or will be ed on the appropriatéunicipalweb page.
The Municipalitywill publishthe ESECV allocabnson the Anchorage Health



Target Date

Estimat the
number and
type of
families that
will benefit
from the
proposed
activities
Location
Descrption

Planned
Activities

09/30/2022
TBD

Administrationfor ESG iat 825 L StreetAnchorageAlasia.

578.53pportive Savices

Municipality of Anchorage
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16. 2019HTF Anchage¢ Rental Housg Development TBD

Target Area

Gods
Spported

Needs
Addresseal

Funding

Descrigiion

Target Date

Estimate the
number and
type of
familiesthat
will benefit
from the
proposed
adiviti es
Location
Description

Planned
Activities

Anchorage

Rental Houshg Development

LowIncome & Housingdpulations

2019 HTF Adminisative - $55,000

2019HTFAcquisiton, New ©@nstruction, Rehabilitation an@®perating
Cost Asistance - $495,000

Total: $550,000

The MOAplansto usethe HTF for the aagsition, newconstruction,
rehabilitation and operating cosssistance orental housing. The M®
plans toreservel0% ofthe HTF Bocation fundirg for administratve,
planning, ard compliancepurposes. Upo 30% ofthe Stak allocation can
be used fo operating ost assistance. Operating cost assistanceonlif
be usedon rental housing projecfor the HTF assied units that do not
receive pojectbased assisince. Thea h ! 2089 HTFAllocation Plan $
part of the 2019 Adion Plan and must be gpoved by HUD

7/26/2024

Benefit5 extremely lowincome individuad andfamilies with incomes &
or below thepoverty ine, whichever is greater

Administration for HTF is at 825 L Street, Asrelge, Alaska

24 CRPart 93200 Eligile adivities, 93.201 Eligibl@roject costs, 9202
Higible administrative and planning cets

17. CODBGCVProject BD-TBD

Target Aea

Goals
Supported

Page92

Anchorage
TBD
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Needs LowIncome & Hosing Popuations

Addressel
Fundng CDBG CV1 $143,968 Source: Granit$1,593,324 CDBGV3
Descriggion TBD- $143,9@ in CDBEC\ funds ard $85,849.64 $2019 CDBG

fundto be avarded toone ormore yet to be determined no#profit
agerties to respond to the growing effects of the COYD
pandemic ly providing public sefice to move homeless individuals
and families oubf shelte and irto permanent housimg, to reduce
the numberof homeles indviduals in congregate shelter, and to
increase physical distance between individuals in congregate she
Funded public servioill include support for shelter operations,
cae managemat, andsysten navigation sipport. The Muncipality
isalsoanticipae awarding upto $743,328 in 2020 CDB@ds for
the COVIEL9 response$1,593,324in CDB( C\8 allocated to
provide for operations and services in the shelter system in stipps
of stepping-down the MOA mass care site.

TargetDate  12/31/2025

Estimdethe TBD

number and

type of

familiesthat

will benefit

from the

proposed

activities

Loation Municipality of Axchorage - Citywide (Gidwood to Eklutna)
Description

Planned TED
Activities

18. (DBGCVProjectActivity Delvery Cat
Tamet Arra  Anchorag

Goals Public Facilities

Supported

Needs Prevent Prepare forand respond to the COI® Panémic
Addressel

Fundng CDBG@ CV1 $100,000
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Descrigiion

Tamet Date

Estimde the
number and
type of
familiesthat
will benefit
from the
proposed
activities
Loation
Description

Planned
Activities

Activity Ddlivery Casts or the Municipalty related toHUD furling
authorized by tie CARES Ac

12/31/2025
18D

MunicipalMujty of Anchorage - Citywide (Gidwood to Eklutna)

THD

19. ADBGCVPrgect @venantHouse of Alaska Aquisition

Target Aea

Goals
Supported

Needs
Addresseal

Fundng

Descriggion

TargetDate

Estimde the
number and
type of
families that
will benefit
from the
proposed
activities

Page94

Anchorage

Public Facilities

Prevent Prepare forand respond to the COI® Panémic

Souce: Grant$370,000CDBEC\L

Covenant House Alaska for the acquisition of a 4-bedroom home,
currently be used for quarantine, isolation, and to provide rapid
rehousing to homeless youth.

12/31/2025
Homelessyouth
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Loation
Description

Planned
Activities

Municipality of Aachorag

Aqquisitionfor Shelter Purposes

20. ADBGCVOffice Renovation StandingogetherAgainst Rape (STAR)

Target Aea

Goals
Supported

Needs
Addressel

Fundng

Descrigiion

TargetDate

Estimde the
number and
type of
familiesthat
will benefit
from the
proposed
activities
Loation
Description

Planned
Activities

Anchoraye

Public Facilities

Prevent, Preparefor, and respond to the COUI® Panémic

Source: Gran$167,100CDBEC\

Construction taenovateand expand STARoffice spae tosatisfy
distancingand COYD 19 Probcolsandrespond to increased need for
senices.

12/31/2025

Homelessand low to moderate income dividuals

Municipalityof Anchorag

Constrution and Raovation

21. (DBG-CVPuWlic Sevice New Life Development

Target Aea

Goals
Supported

Needs
Addresseal

Fundng

Anchorage

Public Facilities

Prevent Prepare forand respond to the COUI® Panémic

Source: Gran$75,000CDBGEC\L

Municipality of Anchorage

2019 Action Plan
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Descrigiion

TargetDate

Estimde the
number and
type of
familiesthat
will benefit
from the
proposed
activities
Loation
Description

Planned
Activities

Page96

Publc servicdunds to be ged for the operation®f New Life
Development facility athsuppotive servicedor residential reentry.

12/31/2025

Homelessand low to noderate incomandividuals

Municipality of Aachorage

Public Service

2019 Action Plan
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AP-50 Geograhic Distribution - 91.22(f)

Desciption of the gea@raphic area®f the entitlement (including arasof low-income
and minority concentraion) where assistance willbe drected.

The fdlowing is a dscrigtion of the MunicipalityQ a geashi2 area for seiwes,which
include areador low-income families awl/or racial ar minority concentragions where
efforts will be directedthroughout the2019 calendaryear.

Accordngto the 2010 U.SCensis, the geographc area otthe Municipality has a total land
area d 1,704.68 sqare miles anl includes Ekluha, Anchoage Bowl, Chugk, EagleRiver,
and Gidwood (Tumagain Arm). The Municipality is congdered acourty under theU.S.
Census Bureaandisidentified asa unifiedhome rule municipalty, which means city
govenment ard borough gowernmentsare meged. Anborage is thenorthern nost major
city in the United States. Accordingto the U.S. Ceus Burau, the esimated population in
2015in Archorage 1298908 residens. Anchorage is the largest city in Akka and
consttutesapproxmately41%of the{ U | totdl @@pulaion.

In 2010, the Casusshoweda total of 32,469 househddsresidedin census tactswith a
medianhousehold income bw 80% of AncbrageQ & Y $i1€dié The cknsudracts
below 80% medin income inclided: 3, 45, 6, 7., 7.03 8.01, 802, 9.01, 9.0210, 11,14,
17.31,18.2, 19,20, 21, and 22.02. The @nsus2010 Demoraphic hformation for
Andhorage shows:White 66.00%, Blacks.60% Americanindian and Alaska Mtive 7.90%,
Asian 810%,Native Havaiian and @her Padic Isander 2.006, two or morgaces 8.0%,
Hisparic orLatino origin 7.60%,and White persons not Hispnic 6260%.

The A Deprtment of Labor showshe following race ty percentag (Juy 2016):

Tatal 299,037, White 194,470, America Indian andAlaska Mdtive 26,003, Black or African
Americanl8,060, Asan 28,626, Native Hawaiian or Other Racific Islandef7,566, two or
moreraces 2,312 and Hispani©Orign of any ace 5,786.
www.live.laborstats.adiska.gov/pp/estimates/daa/RaceHipB@A.Xs

Table ARP-50.1. ¢ Geographidistribution

Municipality of Anctoragec City Wide 100%
Ratiorale for the priorities forallocating investmeris geograhically

In 2010the median inome in Anborage was$85200. h 2016 the medianincomein
Anchorageincreasedto $87,600. Accordng to the Source: Us.Census Burau, 2011-2015
American @mmunity Suvey 5Year Estimatesa total of 31,026 houselolds inAnchorage
have a lousehold incore below$75,000.

TheMunicipality hasdedgnated the entre city as the arget aea. Thisallows bw-income
householdgo live in anyneighborhood ar still be eligibleto receive assistamcfrom
progranmsbased onncome.
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Disaussimn

TheMunicipalitywill not prioritize the dlocaing ofinvedments geographicaly asthere is a
great reed for al prograns citywide. To daso would prohiht individuals @ families from
participation in housingr programs fased on whee they reside.

Municipality of Anchorage 2019 Action Plan Page 99



AP-55 Affardable Housing

Introduction

TheMunicipality hasidentified goals in the 2019 Action Pan thatprovides cecent haising
by preservinghe affordablehousng stock ad increasingthe awailability of afforddle
housing. The 2019 Action Planlists gecific gals and actioa that arefunded with HOME,
CDB5,ESGand HTF fundsto work towards aclieving hese goals

In the 2019 Action Planthe Municipalitywill continue © sugport the RurAL CAR Safe
Harbor rentalhousing pojects. RwAL CARvill receiveCDBQGublic Servictunds to
provide case management and supportive rvicesto homeless indvidualswith disabilities
living in permanensupportive housingat Sitka Rice.

In the 2019 ActiorPlan, theMunicipality will continue to siypport the Gook InletHoushg
| dz(i K 2Ndeli ® @& b Rogsiyigprdject that will consistof 27 units of low-income
rental housingunits.

The Municipalitywill continue to suppot NeighborWorks Alaskl <QrenantBagd Rental
Assistance(TBRA) aental assstance pogramthat plansto assist 25 buseholds in 209.
The BRA targesthe homelessand extremelyto very bw-income (30%Area Median
Income or less) hosehdds simultaneousy experiertinghomelessness with ghysical or
mental dsability, substanceabuse, orchronic hedth condition.

TheMunicipalitywill continue to suppat the Rural Alaska Canmunity Adion PNE 3 NJ Y Qa
Mobile Hane RepaiProgram (MHRP)The MHRP rehabilitates 20 owner-occuped mobile
home owrers withlow to modemte incomes (80%AreaMedian hcome or less).

The new affordable housing priectswith COBGand HOME tindsin 2019 are TBD. The
Munidpality consults vith the agendes listed inTable AP 10.1to help prioritize projects
that meet thegoals of theActionFan.

Thefollowing tebles showthe goals ér affordable housng projects fuded with FY2019
funding.

Table AR-55.1. - One Year Goalsfor Affordable Howsing bySupport
Requirement

OneYear Goals for he Number ¢ Householdsto be Suppaoted.

Homeless: 30
Non-Homekss: 52
SpeialNeeds: 0
Total: 82

Table AP55.2.- One Year Gda for Affordable Hausing by Sypport Type

One Yar Goals r the Number of Hbuseholds Sugported Through

Rertal Assistance: 25
The Praluction of New Units: 5
Rehab of Existing lis: 25
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Acquisitionof Existhng Units: 27
Total: 82

Discusion
Housing Neds Assessent

TheMunicipality is providing afbrdable hausing asistance ¢ rentersandhomeowners
who maybe homelessandnon-homeless The programs inclué rehabilitationof owner-
occied mobile homes, nev constructon/re habilitation of rental and hane-owner
propertiesand tenant-based rental assstance.

Mobile Hone Repair Bogram¢ CDBG- rehabilitation - 20 households 880%AreaMedian
Income

Rental Hosing Development CCBG¢ acqusition/rehabilitation - 21 houséoldsat 60%
AMIland 6 householdsat 50% AMI

Rental Hasing Development ¢ HOMECHED ¢ TBD- new consruction/r ehabilitation - 5
householdsat 60% AMI.

TenantBased RentaAssstance ¢ Rental anl down payment assiahce forup to 2 yeas
for 25 households 850%AMI

ESG Anchage¢ Rapid Réhousng for rent and down payment assistancefor 35
houseéholds at30% AMI

ESG Anchage ¢ Homeless Preantion for securitydeposits,rent or late rent andutility
assistance fod0 househdds at 30% KNI

HTF Anhoragec rental developmentTED - Production of dordable housirg through
acquisition, new constructim, and br rehabiltation. Mayinclude operaing cost
assistance Goal is ér 5 households at 30% AMICounted as homeks and ehabilitation
in above tables.
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AP-60 Public Housg

Introduction

This nformation wasgathered in consulation with Alaska HbusingFnance Cgporation
(AHFC),the publichousng agency forhie Municipdity. AH-Cis a seHsupporting public
corporation with a misionto provide Alaskans with ecess to s, quality, affordable
houdng. They:

1 Provide avariety of affordablehousing pragrams and twls, induding the operation
of public housinghousing chae ouders, and progct-based assistase;

1 Hnance haising egevelgoments tirough the Lomincome Housing ax Credit
program, ta-exempt multifamiy loans, ard the dstribution of federaland state
housing gants;

1 Help reduce eergy costs throughenergy efftieng/ education, weaterization
grants,federal tax cedit gpplication assstance, specidbans for veatherization,
and heaing asdstanceprogramsfor renters; and

1 Provideavariety of home loanprogransfor low- and modeate-income residents
includingfirst-time homebuyers.

AHFC was admitteth the HUD Mweing toWork Demonstation program in2008. All
activities must meet onef the three MTW statutory gaals

1. Raluce cost ad achievegreater costeffectiveness n federal ependtures;

2. Create mcentives ér familieswith children to work, seekvork, or prepae forwork;
and

3. Increase housing choes for lowincome families.

Information regading AHF@ adivities can be foundin its annwal Moving toWork Pans
and Reports athttps:.//www .ahfcus/publichousing/resource/mtw-plansand-reports/. In
Anclorage AHFMperates:

1 627 Pubic and Multifamily Housng Pogram units,of which 240serve
elderly/disabled populationsexclusivey;

1 48affordable housig units which a@pt individuak with vouckers;
1 2,290 Housing Choic¥ouchers; ad
1 157 projectbased vaoicherunits.

Inaddition to its Riblic HousingHousing Chace Voucher,and Mutifamily Housing
Pragrams, AHFC offershe following speidty programs ér very lowincomefamilies in te
Anchoragejurisdidion.

1 EmpoweringChoice Houag Programg a partneshipwith the Sate of Alaska
Couwncilon Domestt Videnceand Sexual Asault aad the Aaska Netwok on
Domestic Violepe and Sexal Asaut. This diretreferral programoffers 95
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vouchers b families diplaced by domesti violencedating violence, sexdassult,
andstaking. Thisprogramis limitedto 36 months of rental assistace.

Mainstream Vouber Programg¢ a parinership wih the State of AlaskaDepartment
of Heath and Sociakervices. Ths directreferral progranoffers 10vouchers to
nonelderlypersmswith adisability who are at serious rik of institutionalizaton,
transitioning from an irstitutional settingat risk ofhomeessness, or homdess.

Making A Hora Praramg a partnershipwith the State of Alaska @ice of
CHIUNB y Qa { S tNdtArédeda srogrankokeds 15 caupons to yaith aging
out of fostercare wio are participatingin an Independent hiing Progran. Ths
program is limted to 36 month<of rental assstance.

Moving Home RPogram- a partneship withthe State of Alaska Deptment of
Heath and Social @rvices This diret referral program ofers 70 wuchersto
persons vith adisability re@iving supprtive srvices paid ér by the State of
Alaka.

Retuming Hane Pogramc¢ a partnership withthe Stateof Alaska Department of
Corredions (BDC) Thisdirect referral programoffers 30coupons to gersons umder
a DOC supervisn requirement. Thigrogram idimited to 24 monthsof rental
assistace.

Veterans Afairs Suppative Howsing ¢ a partnerdip with the Aaska VA Healthcare
Systen (AVA1S).Thisdired referral program ofers 169 voichers to honeless
veterans with case maagenent services proided by AYHS.

A partnership wih NeighborWorks Akkato provide subsdy atthe Adehide, a 70
unit Sngle RoonmOcapancy building, seingindividuals who qualify as lomeless
under the McKinneyVento Act.

A partneship with Rural AlakaCanmunity ActionProgram, hc.,to provide subsig
at Karluk Manora Hausing Fist devdopment, serving46 chronicallynomeless
persons with substancelaseor aloohol addictions.

A partnership with @venant House Alaska toprovidesubsdy and supportsewices
to 25 homeess youthat De/ linRHouse.

AHFC promotes sel§ufficiency andwell-being for peoplein Anchorage thwugh the
following programs.

1

T
T
1
T

After-schml prograns for children andyouth in publc housing dvelopments;
Heavy bore sewices to fral elderly or disabdd families

Meals on Wheels progam at buildings wh elderly ard disalded families;
Educational scharships;

Summer camp scholarship®r children inthe Housing Cloice Vaiucher and Bblic
Houshg programs;
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1 Compute labs dfer familyself-sufficiency andeducationd resourcesas well as
youth educationahctivities;

1 Jumpstatt, anenhancedramily SelSuficiency Prgram, is available to articipants
of AHF Qental assstance programsvho wish o increase mcome fom
employment and dereasedependence orhousing asistance

Adions plamed during the nexyear to address theneeds of publc housing

AHFQublic Hougig5 A @A & A 2 yidd an AlgRkawier all pebple havea safe and
affordableplace to cal home.Our misson is to povide the people ofAlaska acces tosde
and sustaimble housing optins through inrovative strategies am programs. As adanuary
1,2019, in Anchorage thee were over 1,299families onthe Haising Choie Voucher
waiting listand over3,011 on the waitirg list for various AFCowned ental assistance
units.

Many times, thdackof affordable hausingin Alasla is most acutelyelt by lov-income
residents.Thewaiting list in Anchorageindicatesthat one ard two bedroom waiting ists
arein the highest demad, and units that povide accssibk features for the disabled are
alo very much neded. AHFC ontinuesto assess needsesearch deelopment and
partnershp opportunities,andimplement strategies thawwill createfinanciallysustairable
housing that metsthe needs of lonincome Alakansand increases tke number of
affordablehousing units.

For the comingyear, AHFC contires to modiy its units with accesibility featuressud as
enlarged door openingsgrab barsin bathrooms and h#dways, automatic dars,and
removing cgpet to fadlitate wheelchair moement. For new costrudion, AHEE compies
with ADA504 on all new costruction and renovation projectsand ensuresthat at least
five percent of the urits,or oneunit (whichever isgreater), will acconmodate a person
with mobility impaimerts.

Lastly, ARC offers a wellefined Reasonlble Acommodation process that covergamilies
fromthe application proess hroughunit modification requests. Additiorally, AHF®ffers
language intepretation serviceso those families wh limited Englsh proficiency.

Actions to encourag pulic housig restdentsto become more involved h managemen
and participate in haneownership

AHFC pomotesresident involvement n AHFC actvities throwgh botha Resdent Advisory

Boand (RAB) and Retent Counds. The purpose of AHF Qa w! . iddalvicéighd LINE &
commert to AHFC onnoposed operatios, the annal Moving to Work Plamproposed
construction activities, ard other itemsofinterest i 2 ! sIp@iblididusingand housing

chaice voucher cliats. The RB iscomposed of elevaen members, and AHF-comlucts fou
guarterly meetingseach year. Minuts and commets received during metingsare

reported to AHFQ aoard of Directors.

AHFCalsoencourages he formaion of Resident Coucils at its Publiand Multifamily
Houwsing sites. Tle purpose of a Cacilis to enourageresident participation in the giality
of life at their complex. Aresidents that elect to havwe aCouncil have pportunitiesto
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improveand/or maintaina suitable sak, and positivdiving envionment through
partidpation in the Coucil.

AHFC prades astaff persondesignated to agst in theformation, developmentand
educationa needsof a Caindl and offer technical assstance to wlunteers. Members are
encouaged to conduct regilar meetirgs, dsauss resident oncerns, and prode feedback
to AHFC ranagenent on anyissues affectig residens in the apartment comranities In
the coming year, AHFQplans to invie a memberof each Cou® A f a&dito afieRd RAB
meetings

AHFC currehy has 22 bmeownersreceiving asistance for homewnership undera
monthly assistanceplan. AHFC suspded appliations for this progrann 2008, when
administrative cods exceeded budet authority. The Boad of Diectors gproved the
permanent closure orMarch 9, D11.Giwen the difficdt financial timedorecasted fo
future funding, AHEdoes not curretly plan tore-visit this programn its current form.
Saff areinvesigating alernate methods of encouaging tis activity. Furthe development
of this activitywill be tied to future leasing rates andvalable furds.

If the PHA is degnated as troubéd, descrile the manner in whichihanadal assistance
will be provided or other assistance

The Public Howsing Auhority is not desigated as troubled. AFC is condereda High
Performirg Public Housinguthority.

Disaission

AHFGsthe SatS 2 F ! rilyiPablidHalsing Authority. Theiheadquartersislocated in
Anchorage. AHFC pamerswith non-profits and agemiesin Anchorage ad provides
funding br many prgramgprojeds. Thoseactivities are liged in its anrual plans ard
reportsas well as the dtailed lig of its housing activies descrbed above.

For its fiscalyear endinglune 30, 2018, of the 1,005 fanilies admitted into housing
programs, 88 (81.4%jvere extremely low-income and 172 (17.1%vere very lav-incone.
AH-C will ontinue to provice affordabé housing to extremelyow-, very low- and low-
incomefamilies, seniorsanddisalded individuals thraugh its various progams It will also
continue toprovide a full-serviceapproach to propgy managementand mantenance.
Gereral up-keep andmaintenanceof property is importat for curb appealand resdent
satisfaction. Poperty managiement and rmaintenarce staff conduct regilar site inspectiors
using stadardchecklists at last annually. Insgctions resuls are used D createplans for
capitalimprovemerts.
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AP-65 Homeless an@®ther Specal Needs Activities- 91.220(i)

Introduction

The Municipalty has dentified goals inthe 2019 Action Plarthat provide decent housing
by transitioning homelss p&sons andamilies irto permarent housingand ncreasing e
supply of supportivesenices The2019 Action Panlists specifigoalsand ations thatare
funded with HOME, CDB&SGand HTRundsto work towads ahieving these goals.

Describe the juridictions one-year gods and ations for reducig and ending
homelessness includig

Reaching outto homelesspersons (especially unshetered persons) and assessig their
individual needs

TheMunicipalty continuesto meet weekly withthe Anchorage Coalitioto End
HomelessnesgContinuum of Care)n theimplementatian of Coordinated Emy to ensure
that individualsand famlies who are hmelessare connected to the appropriate servies.
Goordinated Enty is desiged to coordinate and prioitize access to hasing anchomeless
programs. Weekly coordinate entry provicer meetings are heldo discuss horeless
individuas housng placement ad suppotive services delery by Ancheoage poviders.

TheMunicipality participatesin the Homeless Ain & Response Tea(HART)hat
addresegs the poblem of homelesgamps locatd throughAnchorage. TheHART are
partnersfrom the Ancheage Police Deptment, Anchorage Health partment, ard
menta health outreach wakers coordhate services to vacate te homeless campsd
transtion the indvidualsand families to lousing. TheMunicipalityfundstwo postion at
the Municipality and ore position at tre RuralAlaska Conmunity Action Programto
provideabridge betwe@ homelesservicesin the community b ensure that indiiduals
experiencinghomelessess have acces®teeded resorces and are connertg with
housirg. Thetarget population will be hometss indvidualsand indivdualswho arein
crisis,who are experiacing seves neals.Priority will be gven to individuas with ircomes
at 50%Area Medan Income who have a historyf hospitalization ad/or law enfoicement
contacts are pp users of theAnchorage Sfety Genter, and with a hidh vulneability rating
andwho often have asubstance abuse diagyses. This populatn will often have ©-
occurrngdisorders (metal health andsubstance use disders) as diagosed in the
Diagnosticand StatisticaManualof Mental Disordes (D3-V).

Addressirg the emergency sheér and transitional housing needs ohomeless persons

The Municipality coordnates the EmergencyColdWeather Shelteprogramthat shelers

families atemergency coldweather shelters operted byeight churches Families are

referredto an emergency colaveather skelter when the temperatureis below 45 degree

To acess the shker, families are instrued to call tte! 6 dzA SR 2 2 M8igita ! AR
(AWAQ hotline which is saffed 24hoursa day inAnchorage Onceafamily is dentified

through the AWAI@otline, AVAICwill get in touch withthe appropriate emporarycold
weathershelterand estimate thearrival time d the family.

Pagel06 2019 Action Plan Municipality of Anchorage




Helping homeless persns (especially chronically homelessndividuals and families,
families with children, veterans and thei families,and unaccompanied youth) nake the
transition to permanent housingand indgpendent living, ncluding shorening the period
of time that individualsand families experience homelesness, &ciitating accessor
homelessindividuals and families b affordable housing units, and prevering individuals
and families who wererecently homeless from beoming homelessagain:

TheMunicipdity plansto fund one or more affordable housingprojects in2019 through an
application process.Thee will be a suBtantial anendment to the 201 ActionPlan when
projectsare sele&ted.

TheMunicipality continues to spport decent d&ordable housing bjunding the
NeighborWorks Alaa | | eRant-Bésed Remstl Assisance program thatasssts 25 homeless
households at 50%\rea Medianincome with rental and downpaymentassistane for up
to 2 years TheseareK 2 dza S KigultaRenw3ly eperiencing homelessess wth a
physcd or mental disabilty, substance lause, orchronic health candition.

TheMunicipality providestwo (2) Emergeny Solition Grantstypes the Rapid Rénousing
and Homdéess Prevenbn. TheESGprograms preide short-term and mediumterm rental
assistanceto individualsand families that arenomelessor at risk of honelessess by
helpingthem regain stabily in their current housing or permanet housing Case
Managersand participants crede case plans wit up to 3 focg areas to work on.TheTry-
Out Plase isthe phase theparticipant becanes moreindependent as trey utilize the
resouceson their own. The case maagerdoesfollow up, to make sure everythings
working out on bah sides. The case managéhen takes atep back supportig the
participant when needed. In 2017, Catholic Saa Serices, Rapid ReHousing program
assistel 25 households wit ESG fundandthe matched locally fuded programs for
homelesgamilies andndividuals.

TheMunicipdity works wit the Continuum of @reto assist lomeless persons espeally
the chrontdly hamelessindividuals veterans ail their families and unacampanied
youth.

Helping low-income indviduals and famikes avoidbecoming honeless, epecially
extremely low-income ndividuals and familkes and those who are: being dscharged from
publicly fundedinstitutions and gstems of cae (suchashealth care fadities, menal
health facilities, foser care and otherouth fadlities, andcorrections programs and
institutions); or, receiving assiancefrom public or private agencieshat address
housing, health, sodal senices,employment, education, or youth needs.

TheMunicipality funds theRapidRehousing pogramoperatedby CatholicSocial 8rvices
to provide rent and dow paymentassistancéo low-incomehouselolds at 30%Area
Median Incomewho are homelessor at-riskof homelessess byhelping them to quidkly be
re-housedand stabilized.

Systens of care and pulely furded institutons disbarge persons ird homelessnessuch
as healthcare andmental health facilities, foster care and corretions pograms Sate,
local and privae andpublic agencies worlkn consortum to aid homeless and atisk of
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homelessnes househblds by assiting andcounseling them.There are may services
provided sud asfair housingwith landlords health and so@l senicesto children, elderly,
disabled, veterans, persorswith HIV andheir families and other speial groups affeed
into homeless or arisk ofhomelessness.

Agencies work tielessly on the metbds d distribution of asgstance within the

community. Homekssessisa community wide effort. Members of the Contiruum of Care
ranked homeless families vth children and guth as the highest piorities. Efforts by
government prograns, non-profit agendes,businessesand the publicwere formulated to
create stardard intake proceses;increase to funding for more lowcost affordeble
houdng; better access$o prevention serices, andunding formedicaland behavioral
treatment.

ESG asbenefited from the Coadinated Etry efforts byassising in the devedpment of
policies, performancestandad, program evaluations anccoordinating housing services
fundingfor homeless famiés and mdividuals.

With ESQRaid Rehousing(RRH) service€atholic Social aces(CSS) asts families
livingin shelters orn places not meant for human habitation to mowe into permanent
housing as quklyaspossble. RRH hoeholds must have eeliableincome souce that
will sustain housig. ESG astsdamilies for 3 maths,if there are extenuating
circunstances and fundgare aailable, assistane up to 6 morths maybe considered.
Comnunity Basedcasemanagement providesntensive case mamggement, imited
financial resairces and referrs to additioral community resoures. RRH servies does not
allow the family to pay meoe than 30%of their income towards rert.

CS$omdess Family Seices work vith multiple outside agen@s and service praders to
service hoseholds &periencing homedssness. Outde agencies must pmde a Releasef
Information for ead participant fa open @mmunication between parties to occur.
Regular weekly chek-in meetng must occur to ensure appopriate service dlivery.

A SeltSuffciency PAnor Housing Staility Plan isestablished for edt family. Each
household mustbe ableto independenty maintain permanent housng after progam
assstance has ended. gplicants an receive case managemergervices up to 9days as
long as theyare compiant with the rights and resposibilities outlinedin the ESG pragm.

Areview of eligibility will beconducted every 6 months.Discharge panningbegnsat
intake. Tte participant will complete an Aftercare/Followup formduring te intake
process thaspecifies theidesire for caemanagement followup &ter disclarge.
Community partners and landlordsvorkingwith the participant continueto be apart of
the communty partners

CS$Ssinthe process ofevamping the RRprogram nodel to an eidencedbased model
called Critical Tira Intervention (CTI) CTrecognizs people needthe mog support during
times d transtion. Sericescan last3 months o 1 year dependig on the gant(s)and the
level of tlS  LJ- NI A Bsuffilentyi Qa a S
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A rerter housénold in Anchorageeeds 1.5 fuitime jobs at averge renter wageto afford
atwo-bedroam unit at fair market rent. This Hgh costof rental hausing ¢ pat of why an
estimated 33 grcen of all households ithe Municipalityof Anchoage are cost
burdened meaning they spnd more tharn30 percent of theirincome on houshg. Housing
iseven kss affordabledr the lowest incame resients; to afford a two-bedroom rental
unit at fair marketrent, a renter earniig minimum wage wold need b work 102 fours per
week as per 201Housing Asseggent.

TheMunicipalty alsofunds he HomelessPrevention programoperated by the
MunicipalityQ a ind aal Disaliities Re®urce Centetto provide firancid assistancewith
rent, rentaland utility arrearagesto approximately40 low-incomehouseholds at 3%Area
Median Income Tte programwill prevent households from becominghomelessand
regan stabilty in permarent housing

It also provies lousingrelocation and stabilizatio services and shitterm rental
assisaénce as acessary to prevet the househdd from moving intoan energency shiter,
aplacenot meant for human halttation or another place d the homeles defirition. The
cost ofhomeless peventon isonly eligible o the extent thatthe assisance is neessary to
help the particpant to regainstability in theircurrent housingor move into other
permanent housing@nd achevestability in that housing.

TheMunicipality funds thePublic Sencesprogram operated byAlaska Legal Servise
Corpordaion that provides assistance t0350 low-incomeindividuals andamiliesthat are
at-risk of becominghomeles. The legal asstanceisaimed at immedately increaing at
riskindividuals ad ¥ I Y Aséfaly @nd stability by keging or securing dusing, ttaining
orders of potection and assting withincome problems such &, seuring chid support
and publicbenefits.

Discusion

Thegoals andactivities describedaboveto reduce and end hmelessness the
Municipality are coniingent upon statk# fundingfrom the HUD HOME, BBG, ESGand HTF
funds TheMunicipdity will cortinue the following activitiesto help endhomelessn
Anchorage.

1 Coadinate with partners to sugort community effortsthat link veteransto cae
management andousing seraes.

1 Coodinate withthe Continuum of Cardo seek strategiegnd adions thatimprove
Goordinated Entry to housing aml senices

1  Workwith community partners b link individualsand families to maingream
suppat services, such as public assiance, Mediaid/Medicare, and veerans
support services.

1 Realuce homelessess byincreasing tle avalability of affordable housing,so
individualsand families canmove offthe dreets, out d sheters, and into
permanent hames.
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AP-75 Barriers to Affordable Housing

Introduction

As mentiored inthe Consolidated Pla, the cost ohousirg or the incativesto devebp,
maintain, or improve afbbrdable haisingare affeced by publc policies, partcularly those
of the Municipality Swh policies include:

Title21 zoning ordhance residential designstandards

Regulatoryprocesses inading pgermits and aprovds
Accessoy-dwelling-units reguations

Zoning edinance regulaionslimiting the size, typeandnumber of residaces
Buildng cales

Fees and charges

Parkirg requiremens

Infrastructure standards ard requirements

1 Off-site improvenents equirements

= =4 4 -4 -8 -4 -5 -9

Actionsit planned to remove orameliorate the negatie effects of pubic policies that
serve as hrriersto affordable housing sub asland use antrols, tax polcies affectirg
land, 2oning ordinances,building codes, feeand chargesgrowth limitations, and
policies afectingthe return onresidential investment

During the period of this Action Plamand the 20182022 Cosolidated Fan,the
Municipality plans to @ what it canto remowe or ameliomate the regative effects 6 public
polides tha may serve a bariers to dfordable housing.

Sirce 205, themunicipd PlanningDepartment hasworked with he dewelopment
communty to amendthe Title 21 zning ordinanceesidential dsignstandards that e
development community las identifiedas themost costly (elative to pulic benefit) or
difficult to adhere ta Threse include amendingthe residential &ésgn standards, no lager
requiring forage areas, and organizainal changeshat simplify and slorten the
regulations. Mau choices andtandads are becorimg dearer andeasier to compy with,
more flexibleand kssprescrptive.

In 2017,the Assemblyadopted the Anchorage2040 LandJse Fan. One of the main
objedives to theplanis to make surghat enoughland is desigated to accommdate
anticipated haisingneeds, irtluding more canpact lousingtypes. The Panning
Depatment indudedas a factothe nesdfor equity inthe geograhicdistribution of
compact hosing types that tend to be more afordable and transit orieried. The Planimg
Department has asisedthe RedEstate Department to evaluate the best use of the

limited Municipal owned landsn the Municipality ofAnchoragdor housng development. .
Exanples of thisnclude the former Feleralarchive site in Midown and the Municipal
owned landson the southweg corner of Tudor andElmoreRoad.

In 2019,the Municpality adgoted a tax abatemat ordinance for the €ntral Busness
Didrict to foster new houmg developmat in the downtown area. Thetax abatement
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allows for up tol2 yeas of tax rekf for newly caonstructed residential units.

Does theMunicipaf A (cn@éhenSive plan include ai &usingelement? Adcal
comprehensie plan means the adopted €ficial statement of alegislativebody of a local
governmert that sets fath (in words, mapsillustrations, and/or tables)goals,policies,
and quidelines intended to direct the present andfuture physical, so@l, and ecamomic
development that occurs wihin its planningjurisdiction andthat includes a unified
physical plan ér the public develgpment of land and water.

The Municipdity comprehensve panconsistof a seres of four overardiing dans:
Anchorage2020r Anchorlge Bwl Comprehensive Plan (AB020), ChugiaEade Rver
Compretensive Pan (CE), Girdwoodrea Plan (GR), andhe Turnagaa Arm
GComprehersive Han (TA). Further amgification of these four dansmay ke found in area
spedfic plans as well sfunctionad plansaddressng infrastructue, parks, ope spae,
historic preservdion, and natural resurce managemet. The issue of hasingis
interwoven throughout the canprehensive plaralong with suchissues aduture land use,
transportation, and ogen space.TheAnchorage Bowl Comprehensiv@lan (AB 202
includes Policy #6, which guides the develpment of the Hhusing& Community
Develgpment Conslidated Plan n termsof the locationanddensity ofhousing
development. AB 20 callsfor a more focised and compactform of development than
had been tradionally found in Anborage. Sisequent areagecific plandave fawarded
thisfocusand provide greater spegficity in types of hosing,density, their planned
location, and he desgn and characteof desiral for new housing development.

The 2017 adoed Anchaage 2040 Led U Pan (2040 LUP) syglements the 8 2020
Plan and ismelement of the cmmprehensiveplan. The 240 LUP dgs the stage forfuture
growth and developmat, with an emphasis o0 future hausingneeds. The 2040 LUP
incormorates the @opted area specifigplans public facility plans, and recenainalyes
regardingpopulation, howsing, commercia, andindustrial needsoverthe next 5 years.
The 2040 LUP haskousing Goal (Goal #4to meet he hausing needs of all and adds
additional mlicies © encourageand giide the developmenbf housing. tlalsoincludes
recommended strategesto carry ou the plan ard manage gowth includingstrategiesto
help reduce tke costof housing andilleviate he wakforce housing deficit. Ation 2-6
caled for the developmat of a new mixed used zoimg district. This vas accompliséd in
2018 thraughthe adoption of the R3Azoning dstrict, which promotes mixed use
developmentneartown centers thaare servel or plannedto be served by trasit. During
this sanme period, the Municipality amended therules governig Accesory Dwellig Unts
(ADU) b dlow this type of housingin more d its residentid districts aswell increasigthe
allowed size othese unis. A | s@an be attached, abova garage odetached as long as
the designfollows specifisetback, sizand paking requirenents
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If the Municipality has a conprehensive planwith a housing éement, doesthe plan
provide estimates of currentand anticpated housing needs, taking intcaccount the
anticipated growth ofthe region, for existingand future resdents, including low,
moderate andmiddle-income families, forat leastthe next five years?

Chaper Two of Anchorag@ BowlComprehensive Rn (AB 20Q) includesan analysis of the
local populatbn, econamy, land useforecags for planning ad infrastructire neeads over a
twenty-year time horizon The Casolidaed Phn estimags the housing reedsof low and
low-to-moderate income households.

TheAnchorage D40Land Use Plan (2040 LYmcludes arupdaed housing sufitiency
analysis forecastig the housingneedsthrough the year 2040. The2040 LUP encourages a
rangeof housingtypesto meet hoseneeds with specific tagets for compact and
multifamily housngtypes. The 2040 LUP @¢tudes actios toreview and amendzonng
standards such aparking requiements,building heghts,minimum bt sizs, and mixed
use reguations tofurther encourage housingdevedopment.

Doesthe Municipality zoning ordinan@ andmap, development and subdvision
regulaions or other land use cantrols conform to Municipality's canprehensive plan
regarding housingneeds by providing: a)sufficient landuseand density categories
(multifamily housing, duplexes, smallot homes and other similar elements); and))
sufficiert land zaned or mappdRk ¢t rid K G ¢ A gtegdrigsStBagan @ermit the
building of affordable housing adiressirg the needs idertified in the plan? (Forpurposes
of this notice,"as-of-right," as appliedto zoning, means uses and devefament standads
that are determined in advance and specifichy authorizedby the zoning ordirance.The
ordinance islargelyself-enforcing becausditt le or no discretion occursin its
administration.)

Title 21,! y O K 2 NMdniEySo@eiwvas overhauled in @13. Title 2 indudes updated
standads that promote and ecourage redeglopmert and infilldevebpment with higher
land use dengties and intendties. It providesa range of multifamily dstricts allowing
moderate, medium, ard high-density housing typst both marketand affordabler by
right.

TheMunicipalityis updating the diy Zonhg Map increnentally to conformto the
Anclorage D40 Lad Use Pla (2040 LUP)and use planand meet the houshg nesds.
Strategiesnclude tageted Area Rezones that theMunicipalitycancarry ou to facilitate
area-specific changes the ZoningMap to allow more haisingand mixeduse where
caled forin the 2040 LUP.

TheMunicipality is further implementing tre 2040Land Use Planybdevelopimg the
Rédnvestment Focus Area ) program.Oncein place, the RA wil focus and coordinge
municipal &tionsincluding deelopment incentves, infrastructure nvestments, and
implementing procedures tocatalyze privatesector reinvestment ad support nfill and
redevelopment in straégic areas ofAnclorage. Includeds afocuson increasindgiew
housing deelopment on vacaninfill lots andredevelopment of underusedbuildingsand
sites in ornear centersand transit coridors.
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Does theMunicipalityQ &nirig ordinanceset minimum buibling size regirementsthat
exceedthe loca housing or heah code or isotherwise not basedipon explicit health
standards?

The huilding code set minmum dwellng unit sizes, while the zorng ordinance (Title 2)
sets minmum lot sizesper number/type ¢ housing urts.

If the Municipality has development impactfees, are thefees sgcified and alculated
underlocalor state statutory criteria? Fyes does thestatute provide criteria that sets
standards for he allowabk type of capital investments that have a diect relationship
between the fee and the develpment (nexus)and amethod for fee catulation?

TheMunicipality doesnot charge impatfeesbut it does require off-site improvenents to
streets and ulities asneeded and in proportion to theR S @S f 2 LafsHtefinipacEs.

If the Municipality has impat or other sgnificant fees, doeghe jurisdiction provide
waivers ofthesefees for dfordable housirg?

N/A

Hasthe Municipality adopted specific buildng code lmguage regarding housing
rehabilitation that encourages such rehalilitation through gradatedregulatory
requirements applicabé asdifferent levels of work are peformed in existing buldings?
Such code language increasesegulatory requirements(the additional improvements
required as amatter of regulatory policy) in poportion to the extent ofrehabilitation
that an owner/devdoper chooses b do on avoluntary basis.

Any modifiations (rehabiltation) ofa building must neet the International Existing
Bulding Wde. Any modification {ehabilitation) ofa huilding forthe purposes of a
voluntary seismic upgrde does not have tdully meet cock but it does have tomove
toward compianceay’ R Qnhaké Coindtions worse.

Doesthe Municipality usea recent vesion (i.e. published within thelast 5 yearsor, if no
recent vesionhasbeen published, he last versim published) of oneof the nationally
recognized model bulding codes (ie. the International CodeCoundl (ICC), theBuilding
Officials ard Code Admmistrators International (BOCA)the SouthernBuilding Code
Congress International (SBCI),ie International Conérence of Buding Officials (ICBQ,
the Naional Fire Rotection Assodation (NFR) without significant techrical anendment
or modification.

The Municipality has adopted the012 Internatonal Buiding CodelBC)with
modifications. Tie Fire Deparhent uses NFPA stammidsthat are eferenced in the
adopted IBGand IFC Amendments havebeen adoged for both codes ThelBC has not
been amended ¢ disallow the requirements forsprinklershowever, the Internatonal
Restlential Code hasThe IRC addsses mgle-familyand duplexes. TheFre Department
has limied jurisdction with the IRCand that does not inclu@ resdential sprinkles.
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Alternatively, if a dgnificant techncal amendmenthasbeenmade to theabove model
codes, can tk jurisdictionsupplysupporting data that the amendments do not
negatively impact affardability.

Unknown.

Does te MunicipalityQ Zoning ordinance or land use reglations permit manufactured
(HUDCode) housidd  dfir’aa3a K (i Eresdeyttiallditricts ard zoning clasications in
which similar site-built housingis permitted, sibject to design density, building sze,
foundation requirements, and othersimilar requirements applicable to other hasing
that will be deemed realty,irrespective of the methodof production?

Title 21 allows maufadured andpre-fab housingby right, if it has pemanent foundation
and medszoning requirenents duch as height mits, setbaks,etc. generally applicabled
stick-built housng.

Within the pastfive years, has an dicial (i.e.,mayor, city manageradministrator, etc.),
the local legslative body, orplanning commision, directly, or in partnership with major
private or public st&keholders, convened or funéd compreheng/e gudies, commissins,
or hearings, or has lhe jurisdiction estaldished a fornal ongoing proass to review the
rules, regulations,development standards, ard processes of thgurisdiction to asses
their impact on the supply of affordablehousing?

In 2012 the Municipalitycontracted with a local casulting firmto conduct a techniel
analysis ofhousing demandand preerences in Ancbrage The 201Z2Housing Market
Analysis eMaated housing demandaver the 2A.0 to 2030 period and the finanial
feasibilty of compact housingypes. It found that thee is a signi€ant $iortage of
housing especidly in the multi-family and @mpact howsingtypes, andrecommended
measures in respnse. Many factors dect the sypply of housingin Anchorage, iduding
the fact that overall congruction costs create a ghificant feagility gap for medim ard
high-density housing. The Anaysis dentified regulatory processesas ore of several factos
that local governmat could drectly and quickly correct. Thélunicipalityis working to
addres these equlatory processand land useodes farriers as reouresallow, in part
throughthe 2040 Andorage Lad UsePlan (2040LUP) andits policies and ation items.

In 2015 he Alaska Mntal Health Trust Authority andhe United Way of Anchorage fundel
a fair housing analysien behalf of he Municipality. The Andysis of mpedimentsto Fair
Housing $udy foundthat AnO K 2 Nslhdaisthgrhallenge affectedesidents at all ecommic
levels with lower-income and minorityental housdioldsthe most seriosly mpaded.

The 2017 adpted 2040 LURpdatesthe 2012 hosingcapacity and needs analyss through
the year 204. t corroboratesthe findings of the repots atove, and include measuresor
housang suth as making redwd parking rguirementsfor rentalhousng by-right, allowirg
for smallerlot sizs, more compct housing, aml Accessory-Dwdling-Units, facilitate
redevelopment d blighted areas, andplanfor the potential redeelopment ofmobile
home parks.
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The currentAdministration hasdedgnated a HasingCoadinator in the Ral Estate
Department whoseprimary foausis to encourage housing devebpmenton underilized or
vacart Cty owned lands. The Haging Wordinator willbe issuinga Reaied for Proposals
in 2019for anine-aae Municipal owned g located in the Midtownarea, a major
employment center. Thisprime locded site is desgnatedunderthe 2040LUP ér mixed
used development and will requre aminimum of 20 dvelling unis peraae and allow up
to 40 dwelling unitsper acrethrough a baus pint system.

The Muncipality is carently developing &Reirvestment Focus Aea (RFAprogram that
furthersthe goals of the2040 LUFor housing. RFAa&e keyareas that ag able to &sorb
more housng and employmendensity, ae loations where thecommunity wants to see
growth, is servd by transit, have mst d the utilitiesneeded inplace,but require pubic
partnershipassistanceto address site dvelopment challengesuch as rigts o way
improvements, rezonig, platting éc.

Within the past fve years has theMunicipality initiated majorregulatory reforms either
becauseof the above stizR €1Kyés, atach a brief list of thesemajor regulatoryreforms.

TheMunicipalty overhaded its zoning ordinance, called’itle 21, in2013 The new code
introduced lower parking equirements, dministratively avaiableparking eductions,
narrow lot housirg, Accessoy-Dwelling-Units, and dersity and parkingncentives for
affordade / transt supportive housing. As usetsave developd prgectsunder thenew
Title 21, amendments &ve been madéo address adding gater flexibility in parking
standards forsmall lotsubdvisions, am other agustments.

The 240 LWP,adopted in 27, identifed more than adozen neaiterm housingrelated
changesto the dewelopment regulations. Searal have beemomplded and an aditional
half-dozen are underway.

Within the past five yeas has theMunicipality modified infragtructure standards andor
authorized the use of new infrastructure technologies (eg. water, sewer,street width) to
significantly reduce he costof housing?

Someare underway and more are calledfor in 2040 LUP The AnchorageéWater and
Wastewater Utility (AWWU)is conductingan analys ofits rate tting processe$o
develop geaterflexibility inthe approva of water andwastewater infastrudure
improvenents. Presenty, AWWU haslimited means toauthorizenew infrastructure
techndogies to signifiantly reduce the cosbf housing.

Theannual Caital ImprovementProgram (CIPindudes scoring ad rarkingnominated
road, surface watemand pak improvemens todevelop exhyeaQproposed ClRor
Assembly.The $oaring proe@ss now includes a categoryo scae how projectscan better
serveRanvestment Focus AreasBy adding tis Reénvestment FocusAreacategory to the
ClPprocess, it wi helpidentify those CP projectsthat should befundedto support these
targeted growh areas anl further supporthousing growth as wells capitake an other
public investmentghat have aleadybeenmade in preiousyeasin the area.
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Does theMunicipality 3 A @ Sof-ré B &lénsity bonusessufficient to offset the cost d
building belowmarket units a an incentie for any market rateresidentialdeveopment
that includes a pation of affordable housing? (As aplied to density bonuses;'as of
right" means adensity bonus granted for afixed percentage or rumber of additional
market rate dwelling units in exchange dr the provision of afixed numbe or percentage
of affordable dwelling unitsand without the use d discretion in determining the number
of additional marketrate units.)

Title 21 offers as-of-right density bonises br increasein floor-area-ratio (FARjor
affordable rentalhousing. Te anount of floor area bonus idirectly tied to the amount of
floor areaof affordable reral housing. ie affadable housig re@iving thebonusmust
meet three non-discretionay (as of right) standards be at least parly above grade to have
windows, ke intermingled with market unitsin the project, and be indistingushalde in
appearance fronmarket units.

TheMunicipalityisamerding its @rking reductions foraffordable rentd housing (meetng
HUD afbrdable definitiors)to make those redut A 2 y & righi fir&iherghan subject to
the discretion of municipal officals.

Hasthe Municipality established asingle,consolidatedpermit applicaion process for
housing deelopment that indudes bulding, zonng, engineering,environmental, and
related permits? Aternatively, does your jursdiction condict concurent, not ssquertial,
reviews for allrequired permts andapprovals?

Yes these permits ae administered through he buildirg pemit process Development
Services Depdament (Build Safety Diision) reeivesthe permit application andlistributes
copies tothe variousagerciesfor review, inaliding Land UseFire, Traffic, etc The
Municipdity can condud concutrent reviews fa sone of the required pemits and
approvals The2040 LUP calf®r formalzingd LidSitasi A a | y O & hdusnp.Y & €

The Municipality is curently developing a Smalrea Implemetation Plan (SAIP)rpces
to allowfor non-institutional maste plans. The @\IP provides an alternative to the
proceduresand design stadards of Tle 21 (Municipal Land Use Cod&r landownes
seeking to developlarge, mmplex sites withmultiple buidings,transportation feaures,
site mndraints ec. Anapproved MasterPlanwill streamline future land use review
proceses as phasedalelopmentoccuss.

Doesthe Municipality provide for expedited ora F I & (¢ (hd@kiN@4nd approvalsor
all affordable housing projets in Anchorage?

Not formally, but does hae this ability if requested. This $rategy is plannedo be
considered as @rt of an mplementation Action identifiedby the 2040 UP. TheMOA has
oneof the fastest permit revew times for gurisdction of oursizein the ndion.

Has the Municipdity establishedtime limits for government review and approal or
disapproval ofdevelopmentpermits in which failure to act after the goplication is
deemedcomplete, by the governmen within the designatd time, resuts in automatic
approval?
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Yes

Doesthe Municipality allow daccessoy apartmentsé itHer as: a)a spedal exception or
conditional usein all single-family residential zonesor, b0 s& F  Nih rHokt fesdential
districts otherwisezoned br singlefamily housing?

Yes,andisduring exparding these witha Andhorage 2040.and UsePlan (2040 LUPjarget
of 1,000 accessgrdwelling-units (ADUs) over next 25 yearsAn ADU ordiancewas

adopted bythe Assenbly that amends RU regulations ADUunits are nowallowed in all
residential zaning dstricts as wellhs anincrease m the maxmum dlowed size bthe ADU.

Does theMunicipality havean explicit policy that adusts or waives exsting parking
requirementsfor all affordable housing deelopments?

Yes, TrHic Ergineer and Planning Director may appove a 150 30percent reduction to
the number of required off-street parkng spacesdr each affordable housing unit.2040
LUP Aton 4-3 addresses pekingrequirements throughfinding waygo streamline
approvwals br a redu@d number of parking pacesfor housirg deelopments ad to crede
some additionaredudions when certan criteriais met.

Does the Municipality require affordable housng projectsto undergo public reviewor
special heaings when the project isotherwise in full compliance wth the zoning
ordinanceand othe development regulations?

No.

Discussion

TheMunicipalitywill continue to provide informaton to develogrs and project sponsrs
on how to comply withaccessibilityguidelnes. HOME fudingautomatically requires the
minimum of5% accesble and 2% siteand soundunit thresholds.

The Municipalitygrantagreementshaverequirements to affirmatiwely further fair housing.

TheMunicipalty displays the Faidousing Postein its office andeasmable
accanmodation requests areencouaged in # conmmunicationregardingpublic meetings.
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AP-85 Other Actions- 91.220(k)

Introduction

The limited amountof funding povided to the Municipality through HUD programis not
suffident to solve the afordable housirg o homeless ssuesn Anclorage. Iwill take
collaboration and support from several organizations tesucceed vth thesepriorities. The
Municipality coordnatesits efforts with the Anchorage Coalitiorto End Homelesness
Continuum ofCarepartners, Stae Department of Health and SociaBervces, AlaskaVental
Health Trust Authoriy, Alaska Housing Fance Corpaation and non-profit agencies
saving individialsandfamilies whaomaybe low-income, homelgs or a persowith special
needs.

Actions plannel to address obstaclesto meeting unde'served needs

The main obdaclethat the Municipality has had to ddress forthe lastseveral years are
decraases iCDBGnd HOMEfunding. RducedHUDfunding has madé difficult for the
Municipalityto fund projeds in the community to solvethe lackof affordable haising, the
chronic homelesgopulation and suppoiive servics toindividuals and families tdnelp
them from becoming homeless.TheMunicipality anticipates that fundng wil continue to
decrease in tre immediate future dueto the continung federal budgd cuts at HUD. For all
projeds in the 2019 Action Plan the Municipality is working with paners to leverage
federal andSate fundsto meet the undeservedhousingneedsof individuas andfamilies
in Anchorage.

Actionsplanned to foster and maintain affordable housing

In the 2019 Action Plan, theMunicipalitywill foster affordable housing byundingone
affordable housing poject, Dikes Place Also,the Municipalty will continue tofund the
RuralAlaska Community Action Prad NJ- Y Qife Han2 RepairProgram for hedth and
safety rehabilitation to maintain mobile homesowned by lowmoderate-income familie.

Adionsplanned toreduce kad-based paint lazards

Leadbased pant (LBRin AnchoragS Q & inig @ndirdues © be arare accurrence.
Nevetheless, 8 (ODBG HOME and HTRFundedprograms dealing wit rehabilitation of
older homesinclude funds taddresd.BPaccading to Pat 35 reguations. The
Municipalitywill continue tocollabaate asappropriate with Sate and Iacal agencies
nonprofit groups, ard the private sector to rede tousingrelated LBPhazardsgspecidly
for low-income families ad childen. TheMunicipality has deelopedLBPPolices and
Procedues in compknce wih 24 GFR 35 ®PPosoning Prevention in CertairResdential
Structures) which are incorporated into all its programs.These inlude acquisttion and
rehabilitation pogramsfunded byCDBG HOME and HTF Whereprogramspecific policés
impose funding aps pe client a per unit, thesecapsmay be waived Wwen coss requirel
addresd BPtesting, evalugons,asessments ad mitigaton caisethe project to exeed
program limis.
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Actionsplannedto reduce the number of poverty-level famiies

In the2019 Action Pan, the Municipality will reducethe number of pverty-level famiies
by funding two programs The Tenant-Based Bntal Assianceprogram will helpthe
homelesdndividualsand familieswith disabiltieswith rental assistance ti&eep them
housed unil permanentrental assistancebecomes available. The Homeless Prevetion
and Rapid Rehousing prgrans assst individuals and fanilies who are at risk of
homelessness duetshort-or mediumterm crisisor have keen homeéss for a shdrterm.
These indiiduals and famiies reed short-or medium-term financal assisance for
preventing evictions utility shut-offs or downpayment forstarting a new rental leas.

Poverty is soften the result d chronic stuggles wth hunger, addiction,housing
insecurity,mental illness,unemployment, educational voids and arious forms of duse.
These interconnected fruggles ontinue yar after year ard often span generatios. Many
organiations wolk to meet the needs 6the whole persam through shotrand longterm
assstane.

Housingnsearrity and prolongedpoverty are stronglylinked. Many orgnizaions offer
progransto strugglingmen, womenchildren, and families. This includes overght and
emergeny stelters fa thosefinding hemselves homless for the firstime to transitional
living certers that help rebuildives. Permanenthousingis achieved throughprograms
that keep éhouseholdtogether through counselingcoaching and mataininga budget

Enploymentassistarce is par of the compehensive approachothelping familesand
individualsovercome poverty, nany organizationsoffer educational resourcesjob
placement oppotunities, and career coaching that wil assist those imeed of sable ard
ganful emgdoyment.

Bill payng assistancehelp is given tatruggding familesand individuals by avoidng the
cycle of aisis bysupplanting their income withrent, utility, food and othervital payments.
This assisince at times ishe difference betveenshelterand evidion, kegping families
together and off tle streets.

Medical sewvicesand government health coveage hagprovidedmedical,dental and
behavioal ®rvices for lowincome famiies, elderly, veterans, ctonic conditionsand
peoplewith disablities. Tobecone eligibk individualsnust meet certain anditions based
on income, category, age, disabilitieand nonmedicalbenefits.

Actions planned todeveop institutional structure

TheMunicipality participaed in theimplementation of the Archorage Commanity Plan to
Prewent and End Hmelessess(The Pla) dated October14, 2015. ThePln was written
by the Plannng Commitee in patnership fromthe Ancharage Health Depatment,
Housing Homelessand Neighbanood Develpment (HHAND) Qomission and the
Anchorage ©@alitionto End Homelesness The Plan isne d the bask n stting priorities
for distributing CDBGHOME ESGand HFfundsin 2019.

In Octaber 2018, he Anchorage Coa#ion to Erd HomelessnegsublishedAnchoredHone,
a Srategic Ation Planto Solve Horalesness in Anchrage: 201&021. The HHAND

Pagel20 2019 Action Plan Municipality of Anchorage




Commisin passed a resolution (Appendix Gin suppat and endasement of the goals of
the 20182021 Anchoed Home Plan orApril 3, 2019.

Actions plannedo enhance cordination between public andprivate housng and social
senvice agencies

TheAndorage Coalition to End HomelessnesgContinuum of Cee), a non-profit
organizaion comprised of poviders of homdessservices tat canetogether to address
homelessness as partner with the Municipality. TheMunicipality Anchorage dalth
Departmenthasa dedicatedstaff member that ison the board ofdirectors.

In 2019, the Municipality will continue to coordinateits efforts with the Housing, Homeless
and Neidnborhood Deveopment @mmission the Anchoilage Coalitiorto End
Homelessnses Continuum of Carpartners,AlaskaDepartment of Heath and Social
Sevices Alaska Metal Health Trust Authority, AlakaHousingFinarce Corporabn and
non-profit, public and pivate housirg agenciesand sociakerviceagencies.

Discusson

See above
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AP-90 Program Specifc Requirements- 91.22(1)(1,2,4)

Introduction

The jurisdiction must describeactivities plamed with CDBG, HOME ESGand HTFunds
expeded to beavailable diringthe year. All suclactivitiesarealsoincluded in tke projects
section.

(DBG, HOME ESGand HTF

1 Mobile Home Repa Programg RuralAlaka Community Action Program- Renovate
owner occuped mobile homeswith CDBG funding

1 Renal HousingDevebpment¢ Cook hlet Housing Autbrity ¢
Acquistion/Rehabilitationof rental housngwith COBG tinds.

(BG, HOMEnd HOME CHD®ousing Rygram(s); TED.
TenantBa® Rental Assistance NeighlorWorks Ahska ¢ CDBG funds
Operating Expense sistancec NeightorWorks Alaskag HOME funds

= =2 =4 -

Homdess Pevention and Rapid RehougjrPragram ¢ TheMunicipality administers
the HomdessPreventon Progran and Ctholic Sacial Sericesadministers the
Rapid Rehousng Rogram ¢ ESG Funds

1 HTF Housing Programsacqusition, newconstructon, and/or rehaliitation.
Project may include ograting costs- TED

CDBG Public Servtes

1 Public Serges¢ Rual AlaskaCanmunity Adion Progran ¢ Provide case
managenent to perons who were recently homeless ifitka Pace permanent
housirg, and who nay have chronc alcoholism andther disallities.

1 Publc Serviceg; Alaska LegalServiesCorporationc Providedirectlegalassstanae
to individuak ard familiesat-risk ofhomelessnes

1 Public Serviceg Rural Alaskad@nmunity Acton Progran - Providea bridge
between homeless serges in thecommunityto ensure thatindividuals
experiendng homelessnedsave acess to neded reurces and are onnecting
with housing.

Public Seneesc

GCommunity Development Block Gint CDBG
Refeence 24CFR01.220(1)(1)
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Projectsplanned with all CDBG fundexpeciked to be availableduring the year are
identified in the Projects Table. e followingidentifies Program Income that is aailable
for usethat is included in projects to bearried out.
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Table AP90.1. ¢ CDE5 Program Incane

. | Amount_

1. The total amaunt of Programincome that will have besn recaved before $0
the start of the nextprogramyear and that ha nd yet been reprograrmed.
2. Theamount of proceeds from section 108anguarantees that will be $0

usedduring the yeato address thepriority needs am specific objectives
identified in the grantee's stratgicplan.

3. Theamourt of surplus furs fom urban renewal stlements. $0

4. The amount of any grant funds retmedto the line of cedit for whichthe $0

planneduse has not beenncluded n a pior statement or dan.

5. Theamountof income fromfloat-funded activties. $0
Tatal Programinoome $0

Other CDBG &juirements

Tabk AP-90.2. - Estimated Percentage dflational Obgctive Benefits
.| Amomt
1. The amant of urgent ned activities. 0
2. The estimated percentage of CIBG fund that will be wsedfor activities 100.00%+
that benefit persons olow andmoderate income
Overall Bnefit - Aconsecutive period of one, twor three yeas may be
used to deermine that aminimum overall lenefit of W% ofCDBG furdsis
usedto bené€fit persons oflow and modera¢ income Specifithe years
cowered that nclude this Annual Actio Plan.

HOME Investment Partnership Progim (HOME)
Reference 24CHR 91.220)(2)

The jursdiction must de<ribe activties planned with HOMEfunds expeded to be
available duringthe year. All sud activitiesshould be hcludedin the Projectsscreen. In
addition, the followinginformation shoud be supplied:

1. Adexription of other formsof investment beng used bgond those identified in
Section 92.205is asfollows:

The Muncipality does notintend to use other foms d investment beyonahose identfied
in Sedtion 92.205.

2. A descriptian of the guidelines that will be used for resaleor recapture ofHOME funds
when used for homebuyeractivities as requiredin 92.254, is a follows:

ResaleRe@pture Provision

TheMunicipdity is only esablishing aecgpture provision. Resale requirementa
ensurirg affordability are rot being implemented.
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A. Recpture Model: Recgture Erire Amourt

Recapure applies tothe downpaymentand closingcostassstance loans to
homebuyers n conjunction wih the HoméouyerDevelopment Program, funded by the
HOMEInvestment Partnaships Progam (HOME) in he 2017 Annual Ation Plan,being
initiated with Haltat for Humanty Ancltorage. The Hommuyer Development
Program,a CHDO programprovidesdirect assistace to homduyersthrough loans for
downpayment and:losng costs

Loans bkal be nonforgivable, at0%interest, with the HOMHEoan anount due and
payable uponaliengion. There are no pagents asociated vith these loans. The
Municipality shall enforcehe loansthrough deeds of trust and deed of trustotes.
The bans coninue past tte HUDaffordahlity periods andare not asumabé. Buyes
may sell at anytime with nolimits on the sé price.

Limitation: When repayment is mitiated by a sale (volatary or involurtary) of the
property, and there ar@o net procesds or the ret procealsare insufftient to repay
the HOME loalbalarce, the amount reaptured will be limited to the net pracedds, f
any. Tle net proceeds are the alesprice minus superioloan repgment(other than
HOME funds) and any slogcosts.

Two exampés:A voluntry sale thatreaults in insuficient funds mayindude a sale
when changig locdion for a job. An ingluntary sale mayindude foredosure by a
superior mortgageholder.

Alienaton: Alienation occurs when the homeowneesases to e on theproperty for
any reason including sale othe property; deah of the assistechomebuyer; or vacatirg
the property br a jobchange, narriage,or for any othe purpose.

HOME regulatins requirethe assisted homebuyer to live in the medence for he entire
affordability period. The recapture provsion is a equirement of the HOME Rbgram
that enaures the funds are assting qualified irdividuals or families.

B. Amount Subject to Reapture

Onlythe direct subsidy to the homebuyer (i.ethe downpament andclosing cos
asgstance)is subject to re@pture. De&elopment subsdies arenot consdered.

3. Adescription of the guidelines forresale a recapture that enauresthe affordability of
units acqured with HOME funds? See 24 CFR282(@)(4) areas follows:

A descption of the MunicipalityQ a delrdgi\forresak or recapture that ensuresthe
affordability of units aquired with HOMEunds isthe same as thelescription of the
guidelines thatwill be used for resale or recapture diOMEunds wten used br
homebuyeractivities. See descriptionabove,

4. Market ConditionsIndicating the Need for TBRA

The Municipalitycertifies that anassessnent has been corpleted o market factors and
becatse there isan ample supply of housing,T&rant-BasedRental Asstance [BRY)
program s an effective wg to expandaffordable hoausng oppatunitiesfor the
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community. The laclof affordable howsing inthe Anchorage aga 5 evdenced by the &ry
low va@ncyrateswhich have caused rents to ias. The aerage rat for a one
bedroom apartment in Anchoragencreasedl3% fom $1,112 in 2015to $1,23in 2016.
(Rental Survey bylaska [2partmentof Laborand Workforce @vebpment). As ofJune
2016,in Anchorage there were over262families onthe Housing Goice Vowher waiting
listand over5,461 on the wating list for vaious Alaska Housiig khana Gorporation
(AHFQ-owned rental assstance uiits statewide.

TBRA isssertial to meeting theunmet needsf gpecial needs and atisk populationdy
providingopportunities for those seeking avay out of homelessness. AHC canot isste
TBRA vothers inthe Municipalty and the rentl assisance progams curently available
throughAHFC for chrogihomelesfiaveall been leased and have waitingtssMoving
Home Progran and Veterans Affairs Suportive Housing).

TheMunicipality has identified the need © provide TBRAo eligible hoseloldsthat are a
or below 50% of the mélianareaincome. Prefeence is gien 1 special needs populations
identified y ! | M@oviegaHane Voucher Pogram. CaséManagers have bee able to
succesfully ergage the tironicaly homeess aul introduce theHousingFirst conept to
them, only to belet down later over thetime it takes toobtain permanentlong-term rental
subsdy. TBR#s interdedto fill thisgap by poviding temporaryrental assstance while
waiting for an AHFCvoucher to be processed or Wwile wating for their name to come up

on the waiting list.

NeighlorWorks Alakaadministers TenantBased Renal Assastceto low-income pesors
livingin the Municipality. Chronic bmeless andow-income housS K 2 fiiRuitaReously
experiendng homelessneswith a physicabr mental disability, sibstanceabuse, or chroit
health @ndition. The targeted population compsesthat segnent of the Anchorage
homeless popudtion that currenly accouns forthe highed per caita exgenditure ratefor
police calouts, energency rem and tospitalization,and Anctorage Safety Cder/Safety
Patrd encounters.

5. Plans for using HME funds to refinanceexisting deld seaured by nultifamily housirg
that is rehabilitated with HOME @inds alang with a desciption of the refinancng
guidelinesrequired that will be used under 24 CFR 9205(b), areas fdlows:

There are no plans for refinaing existig debt with HOME fund.

Emergency 8lutions Grant ESQ
Refererce 91220(1)(4)

1. Included written standardsfor providing ESGassisance (mayincludeas atachment)
Written standards for poviding ES@ssstance is included in theéAppendixF

2. If the Gontinuum of Care hasstablished @ntralized or coodinated asessmat
systan that meets HUD equirements, describe that certralizedor coordinated
assessnent system.

ESGstaff are requiredto take pat in and act in accordance with th€ontnuumof Care
(CoC)Yordinated Entry process, thsincludes usingo/ Q & daidissegsmer tools ard
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practices oC is aommunity-basedhomeles assistace planning network whos
accountabilities inclue effective useof mainstream programs. &€ and ES cmrdinate
and integate to theextent possibg, all assistancgrograms aailale to the homeless
Prioritization for HomelessPrevention and Rapid Re-housng assistance complywith GC
standards.

All applicantsare assessed to determine eligibilitypasedon homeless defintions, eligbility
and asssanents. ESG dablishes @cumerted intake procedueswith AlaskaHomeless
Management Iformation Systendata collection and recodkeeping.

3. ldentify the procesdor making sub-awards and describe how #nE® allocaton
available to private nonprofit organizations (ircluding conmunity and faith-based
organizations)will be allocated.

TheMunicipalty awards an annual grant to Catlolic Sogal Serviceso expend mores fa
the Rapid ReHousing ProgramHomeless Prevenibn fundswill be administered by te
Aging and Didaility Resairce @nter atthe Munidpality Anchorage Heah Department

The Munidpality worksin partnership withChugchEkctric Associton (CEAaNd
Anchorage Water and Wastewater Utilit(ANWU) to povide uility assisance to their
members. In 208, AWWU proided uility assstance$8471to 25 AWWU households
through theiNJ @¢ Gan Qint¢  pddhdand CEA pnaded $68,921to 225 Chuwgach
Electic households.

4. If the jurisdiction isunable to meet the homeless partcipation requirement in 24 CFR
576.405(a)the jurisdiction must gedfy its planfor reaching out to ard consuking with
homelessor formerly homeless individuals in cosidering pdicies and funding decisions
regarding failities andservicesfunded underESG.

TheMunicipality Anchora@ Health Dpartment hasa dedicatedmember of the Anchorage
Coalition toEndHomdessnessortinuum of Care)board of directors.

TheMunidpality initiates a Cold Weather Plan for Homelese®Bms(The Pan)as
authorized byAnchorage Muricipal Code Titld6, Chapte 16.120 ColdWeather Panfor
HomelessPersors (AMC 16.120 aamended).

The plan enablesBea/ Q &  / ténipdBarilyisBelter ckents of Braéher Francis Shelterto act

as a temporay owernight old weather shelter br homeless pesons. Anchorag€hurches

designaed by the Directa of the Anchorage Helth Departmentor their designeewill act

as temporary oernight shelters for fanilies and sberindividdzl £ &8 6 KSy a¢KS t | yé§
effectwhen outside temperature is %6 degees Fahenheit or below,by ambientor wind

chill measures.

Erablesodal servicesfacilities aslesgnated by theDirector of the Anchorag@ Health
Departmentor their desigree, o act as temporary overnight cold vaher shelteisfor
homeless persoswhen & ¢ K &/ 44 irf effect.

The objedive ofthS @1t K| yossafejuard the lives of vulnerablehomelessindividuds
by providing temporay stelter during inclemat weathercondtionsthat pose a threat to

Pagel28 2019 Action Plan Municipality of Anchorage




those Ivingwithout adequateshdter, espedally thoseat higher risk ofdeath dueto
exposure.

5. Descrite Performance $andardsfor EvaluatingE$s
Summarized Pdormance Standards:

ESGundswill be used to povide shot and medium-term housing for homeless dmatrisk
of homelessmssindividuals and families. ESG assistarreports clientdata through Alaka
HomekssManagementinformation Syseem (AKHMIS). Toreceivefunding under tke

HEARTHAct the ESG pgram ussa coordinated centralized assessment systie AKHMIS

Updates andnput from the AnchorageCoalition to EndHomelessneswill help determine
if the sewices $ould ke increased or dcreased This icludes: (1) continued develgpmernt
and implementéion of poiciesand procedures, (2) the maintenanad the ESG(3)
estaHlishing proessesfor monioring and evaluting projed activities and compliance, and
(4) development and facilitaton of acommunityplan toend or reduce lomelessress.

Discussion:

The stratgy is (1) provide housing opportunities for individissand famiies, (2)move
homeless peple into suppative housing asjuicklyaspossibé, (3) develop a rangeof
housing optons andservices ér homekss ndividualsandfamilies, @) implement the
HEARTH At provisions to maximize new ways for preventimgmelessnes and(5) use
Rapid Rehousing and sHeer diversion ativities.

6. Housng Trug Fund (HTF)
Reference 24 GR91.220.()(5)

1. Digribution of Funds

a. Adesaiption of the digibility requirements for recipients of HTF funds (as defined i
24 CFR93.2)

Secton 92.205 is abat housing andhomeless needsThe HOMEfunds ard other forms d
invegment relatedto the HOME

Applicarns for National Housing Trug~und (HTF) awardare requirel to demonstrate
familiarity with the requirements obther Federd Stateor local housingrrograms that
may be used in agunction with the HTF toensure compliance with all @plicable
requiremerts and regulations of such ppgrams.

Thereviewof applicar eligibility for HTFawardswill take placeat the initial qualification
stagein the applicationprocessandwill be verified agan at the final agplication stace.

MOA'sreview of applicanteligbility requiresthat the experience with other Federal,
Stae and local programsbe within the past10years.

Anysubstitution or chargein partnersor contractstaff usedto satisfythe expgerience
requiremertsrequiresMO! (agproval,in advanceandin writing.
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The specificprovisians of 24 CFR93.2detailed in the definition of recipient listedbelow
applyto the allocationplan andwill be explicitlystatedas requrementsin the
application instrudions.

Recipient meansan organizaton, agency or other entity (includinga publichousng
agencypr afor-profit entity or a nonprofit entity) that receivesHTF assiancefrom
agranteeasanowneror developerto cary out an HTFasssted project. Aredpient

must:

(1)

(2)

3)

(4)

Make acceptableassuancesto the grantee that it will complywith the
requirementsof the HTFprogram during the entire period that beginsupon
selectio of the reapient to receiveHTHunds, and endinguponthe concluson
of all HTFfunded activties;

Demonstate the ability andfinancialcapacty to undertake,comply,
andmanagethe eligible activity;

Demonstrate its familiarity with the requirementsof other Fedeal,
State, or localhoushng programsthat maybe usedin conjundion with HTF
fundsto ensurecompliancewith all appli@ablerequirementsand regulations
of suchprograms;and

Have demonstated experience and capacity to conduct an eligibleFHT
activity e evidened by its abilityto own, constuct, or rehabiliate, ard
manage ad operae an dfordable multifamilyrental hausing devéopment.

b. A description dthea h ! Q& lionjtelfjuke@énis for eligible recipients to apply
for HTF funds.

(1)
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An eligiblerecipientof HTF funds wibe requiredto comply with uriform
administrative requirementsin 2 &R Part 200 ah24 CFRd&t 93. The MOA will
only award HTFRuhdsfor rental housng and/oroperaing cost assistance for
rental housing.Operating cost asstance ma only be awardedvith
rehabiltation.

APPLICADN REQURBMENTS; Allrequired items arethreshold items.
Application - General

Onre complete applicatbn padkage with orignal signatiresandthree (3)
additional copies must be submittdthrd copy ly the duedate/time to:

Municipality ofAnchorage
PurchaggDepariment

w ! idalicl should be aranged in the oder liged in theapplicaion checklist
and mustincludeeach ofthe items listed orthe application checlt.

winclude one (1komplete application package withoriginal sighatures and
three (3) alditional copies, albound in threering binders.
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w applicdion materal shoud be bound irthe orderin whichthey are
identified.

w plication must be orgamied usnga cover pagand atable of contents.

w ! lalial Mu®includenumbered tabs, [aoed between the apication and
each hreshold and suporting application materal item.

w !lidatign nmust beon 8% x11 inch paper. Mapsn larger size paper nsti be
folded to an 8% 11 skeand attachto the back & the proposal.

wApplication mustndude athumb drivecontaining the conplete proposaln
MS Wod and theapplicaton proformain Excel.

No funds,HTFMunicipal or othermay be committed to a mject for which the
applicanthasapplied kefore the enwronmental reviewaccording ta24 GRPart
93.301 and CP Noice16-14is mmplete by MOA.Optionsto purchase a si¢
executed pror to competion of the environmental reviewmust comply with the
NSPPolicyAlert dated Setember16,2011. Albuy/sell ageements mug be
reviewed and appreed by Muricipal staf. If the projecthas begun prioto the
submitted Application, the proje¢ MUST STR ALL VWRK andno further
expenditures are incurred until he Applcation processhas been completed
which includeghe environmental review. All funding award, contracs or
agreements maeé by MOA are catitional upon sucessful ompletion of the
envirormentalreview by the Municipality The enwronmental reviewprocess
takes at leat 45 daysfrom the date all supporting documentatiois complete.

Provide a sjned letterof transmittal (Abrief letter signed by acorporateofficer
or other individual who has theuthority to bind the firmthat includes a brief
statemey i 2 F &uhdershnding dfdi€services to be performed, AND
the name(s) oftie persong) who areauthorized to makerepresentationsor
your firm, their titles, address, aml telephone numbers

The Aoplication must becomplete with all questiors arswered, all schdules
completed, andall required narratives includk An applicatiowhich,y ah'! Qa
sole ophion, has notmet the requiredsubmis#ons, willbe consdered ron-
regponsive, and may NDbe cosidered further irthis Ndice of Funding

Awailability cycle. MDA resenresthe right to request technical correctits to the
applicdion.

(2) Sigred Certifiations

Applicant nmust certifythat housingunits assstedwith HTHundswill complywith
HTFRequirements.

Certificaton that housing units asstedwith the HTF wi complywith HTF
requirements.

Applicant must prome Debarment Ceificationwww.sam.ge
3) Prgect Description
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Provide a dadiled poject desciption including adesaiption of the elgible
activities to be caductedwith HTF funds.

Descrbe ongoing serees thatwill be provided, if any.

If project inclueks rehabilitationare anynew housingunits aeated?
De<ribe how the poject isrelated © the Maket Study.

Sunmarize the develoment miestones made to da.

Descibe the challengs tothe project deelopmentthat have keen
encountered so far and if #y have they beenvercome. If so, hav?

Summarize major development milstones hat need o be
acomplishda prior to expending fund.

Whatforeseeable obstdes mayprevent you from &pending the funds
in a timely mannea?

Desaibe how thisHTForoject wil be administeredn a manrer that provides
housingthat is suitablefrom the standpoint of facilitating and
furthering full compliance with the applicableprovisionsof title VI of
the Cvil RightsAct of 1964 (42 U.S.C2000d¢2000d;4),the Fair
HousindgAct (42 U.S.C3601 et seq.,E.0.11063 3 CFR,1959;1963
Comp. p.652)and HUDregulationsissued pursuant thereto; and
promotes geater dioice of housing oportunities

For new consuction of rental haising ornew rental housing using
Project Based Vobhers (PBV), in ceying out the site and
neighborhood requirementswith respectto new condruction of
rental housing, provide narraive onhow the proposed ise for new
constructionmeetsthe requirements in 24 FR98357(e)(2).

(4) Project Timeline

Provide asurances that agstruction can reasoablybe expedted to start within 12
monthsof the ageement dite with the MOA

MOA and the sutessfulapplicant(s) mushave anexecuted agreemenby November 1
2020for 2019 HTF funds

All 2019 HTF funds must be expé funds byAugus 26, 2024.

Projectsmusthawe intial disbursement ofdinds wihin 12 morhs after setup in theHUD
IDIS database.

Remaiing HTF funds witle reduced or recaptured.
(5) Acceptable Assurance

Provideacceptableassurances that applicant witomply with therequirements
of the HF prayram during the entire periodthat begns upon slectionof the
recipient to receive HTFunds,and ending upon theoncluson of all HTF
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fundedactivities at ttke end ofthe 30-yearaffordability period. Providea
schedule of attons for @rrying outthe activities, casisting of schaules,
timetables,and mikestones. Prode a management ph thatassigns
responsiblities whicKk A Yy a hidn ed@quadlyixlgmodrates the ability of
the applicant to manage therpposed project.

(6) FHnancialCapacity

Demonstrate the ability andfinancialcapaciy of applicant toundertake,
comply, and managehe eligibe activity.

(7 Financal Statements

Non-Profit Organizations: Mostecent auited a unaudited financial
statements.

(8) Project FinanciaFeagbility

Provide eidence demondrating the financiafeasibilty of the proposed project.
Bah development feaibility (i.e., sources oflevelopment funds equal
development costs) andperational feasibiity (project revenue + other
operating subsidis, if any,exceed in a aceptableamountthe projects
operatingexpenses ad debtservice requiements) must be edent.

All applicable workiseets inthe workbook musbe completed.

Custanized wokbooksof the application and/or unapprovethy MOA)
modifications tothe MOA wokbookwill not be eccepted.

Minimally, thisevidenceshould nclude:

i. Provice detailed scope wte-upsin acordance with2 CRR 2@, detailed cost
estimatesand rarratives. Follov the MOAPolicies and Proceduresilf
rehabilitation isproposed,a comprehesive property-inspection report in
accordarce with 24CFR 9301 to include health ad sdety; majorsystems;
lead-basedpaint; accesdility; disaster mitigation; $te andlocd codes,
ordinances, and zongrequirenents; Uniform Phsical Condtion
Standirds; capital needsassessments; ahbroadtand infrasructure.

Provide acceptable asirances usingashflow analyss end narratives that
applicant has adequate caslow for the duratian of the project
devdopment peiod.

ii. Data whichsupports estimated poject-revenue (ent levels), vacancrates,
operatingexpense, anddebt carrying capbility. If theproposal is an
expansion of a pror development phase owned amal/ operated by the
sponsor (or related pdy), operding expense datéaudited if availabé,
unaudted if no audited financidarea aailable)for the earlier and/or
adjacentdevdopment(s) sould be proviéd n the application.

iii. Support for the reliabilityf other proposed poject funding sourcebave
beenconfirmed, i.eletters offunding canmitment, prelimnary loan
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(9)

review,evidenceof appliation for other funding sourcesgtc.

iv. If applyirg for lowincome hausingtax-credis (LIHTCs), applicants must
provide ktters of inteest from potential nvestors m their projects. These
letters of ineres must idertify the following:

w ¢ md&int bf aedit the investor is willing topurchase for tle
I LILJE A @feef: i Qa LJ

wThe priceper-credit the investor antigates dfering for cedits
awarded to theproject;

wFor the purposef the sulsidy layereview processthe credit price
used by MQA to sizethe LIHCaward will not exceedhe highest cred
price documated by the letters of interest; and

w ah! HNiBeiightNduSe tre documented credit fice it
determines most reaonable fa the propasal, or averageof the
documentedcredit prices, duing thesubsidy layer review praess

v. Reasonablassurances thahe project can ke successfully implemented
within the proposed timeframe.

Other Funding

Provide deumentation thatall funding sources &ve beenconfirmed and/or
substantated bywritten documentation. Written documentaton may
includeaward letters offer letters, find term sheets, or other commitents
which ae condiioned upon receipt othe HTFdinds. LIHTC appénts mug
have recéveda reservaton from the HousingCreditAllocatorand be dle to
provide a good fah offer of equty investmentfrom an investor.

(20) Program income

Program income i® beremitted to Abska Housing Finandggorporation.

(11) Market Analyss
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All project proposds must havea completed andcomprehensiveMarket
Andysisdocumentingthe demandand need for the proposedunits. The
analysismust nclude an assessment dhe curent market demand in
the neighborhoodn which the project will be located, the
experiene of the applicant, the financialcapacityof the applicant,
and firm written financial commitmentsfor the project.

At the minimum, the analysis shall address thdlfovingisstes.

i. Evalate general demograpb, econonic, and housinganditionsin the
comrmmunity.

ii. Delineatethe market area bydentifying the g@ographt areafrom which
the mgority of aprof Ol Qa ie tkefyitocone. |
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iii. Quantify the pool of eligibleenantsin terms of hausehold size, age,
income, andother relevant fators.

iv. Andyze the conpetition by evduating other housng oppotunities with
an emphass a other afforddle rental devebpments opportunitiesin
the marke area.

v. Assess the market fohé plamed wnits anddetermine if there is
sufficiert demand to renthe HTFassisted housg within 18 manths of
constructian compldion.

vi. Evalate theeffective demand and th cature rate,usually expresd &
apercentaged 0 KS LINR 2 S O @he apoliyak poal). TReA A RSR o0 @
capture rate ighe percernage of likely agible andinterestedhouseholds
living nearby who wilkent the units inthe proposed project in order to
fully occupy it

vii. Estimate theabsaption period. Plan how many units can be sessfully
leased eachmonth and how long iwill taketo achieve initl occuparty
of the HIF unts and stailized occupancyor the project asawhole.

Independent or third-party studies areacceptable if hey meet the standads
above. Independent or thikparty studies are ot required, or may ot be
pradical or cost eféctive forsmaller pojects. Programcriteria may make
simplified or irhouse maket assesment more appopriate. Assesgaents for
projects serving specialneeds can often be completeding pimarydata
from service providers thwose exisng client base Wl form the primarypool
of potential tenants.

It is alowablein small pojects,1-4 units, with specifially targeted tients in a
pre-approvedpool, forthe applicant to describe itsarketing procedures.
The description musensure # units will berented within 18 monhs ofthe
compldion of constructio.

(12) Units

i. For all pojectswith 5or more units provide documentaton that a mininum
of 5%o0f the total unit count (fractional unitsounded up), specifcdly
equipped for pesons withphysical disahties. Al projectswith 5 or more
units must provide aninimumof 2% ofthe tota unit count (fractionalunits
rounded p), equipped fo personswith sen®ry impairments. Separate
units must satidy thesethreshold conditions.Consequatly, in a sixunit
projectat least me unt will need to be equipped fophysial disabitties ard
a seoarate unit will dsoneed to be guipped for pesonswith sensory
impairments.

ii. Provide documentadin thatall units wil be constructed orehabilitated to
the applicdle standad as requied by the spedic program under wvkich
funds are regested and mus meet the requirenents of the furding
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program aml ary of the following applicable laws:

Americanswith Disabilties Act

U.S. Fair HousingwendmentsAct of 1989

Alaka StatuteAS 18.80.20

Locd Government Ordinances

HTFassist@ projectsthat are rehabilitated must conply with the
rehabilitation standards noted for the HOME Investment
Partnership pogram.

ok wnNPE

iii. Provde docunentation that the prgect will exclusively useettified Ehergy
Starappliances.

iv. Provde documentation hat allmedicine @binetsin the project must
includelocking mechnisms.

v. For pojects with units accessible through common haliys provide
documentaion that units willhave secued entryways.

vi. Provide docurnentation that all projectstargeting familieswith chidren
musthave arecreaion area onsite for children whch is designednd
equippedwith age appropriate equipment. Th@ay aea ard its assdated
access routef) must becompliant with he Americans with Digbilities Act.

(13) Capital Needs Assessent

Provide a Cappal Neads Asessnent for all nev construction and/or
rehabilitation projects. Povide an assessment of the lotgym physial needs
of the project includghg all caital assets. Imndertaking a CapiteNeeds
Assessmet, first identifythe usetll life ofeach aset. Then, calculate tle
payment streamnecessary toaplace each asset ing the timevalue of money.
The appicant must insure the useful lifeof the prgect will exceedhe
compliance periodor the project

(14) Familiarity

Demorstrate applicantfamiliarity with the requirementsof other Federa,
State,or localhousing progransthat maybe usedin conjuncton with HTF
fundsto ensurecompliancewith all applicablerequiremerts andregulations
of suchprograms.

(15) Exgerience and Capety
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TheApplicantshall rave under contract all eammembers (A&E
attorneys, gaerd cortractor, €c.) necessary to undertake th@ojed
prior to submitting the applicaton. Prowle informationdemonstrating
experiene and cgpacityof applicant toconduct an eligible HTFactiviy as
evidencedby its ability to own, @nstruct or retabilitate, manage and
operate an affordable mulamilyrental housingdevelopment.
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Providecompany listory for the derelopmententity andproperty
managenent entity. Resume for the following will be required to
determinewhether or not he property mamagenent firm passeshe
experience threshold.

Resunes Regiredfor:
i. Property Managementfira {(f6e adl
ii. Programmatic perationsteam partigpants

Provide alist of all projets whichhave beerdeveloged in the State of
Alasla bythe applicant or developer Include location, # of units, year
developed ad project status. Povide a brief narratre statement
describing theexperiene the devebpment team hasn developing simér
projects. Addess boththe arganizational expgence and the gperience
of specificindividualswho will be involved in this prect.

Provde a sumnary of the property nanagemenplan and the tear@®
experience in mangingsimilar prgeds. Indicate iteam members are
paid stdf, hired consultants, o volunteers.

Provide a list ofinyother smilar projects that are or will be agoing
duringthe timeframe of this project Demonstate how both prgeds can
be undertalen with currentresources.

Describeany pas monitoring findngs ard their resolutiors.
(16) Debarment

Provide printouts from www.samgov fa the applicant and all team nmebers d
the applican. Printouts must bgorovidedfor all contractasand sub
contractors.

a7 Legal Organiational Status

Provde evicence of Igal organizationa status, i.e.non-profit desgnation letter
from the Internal Revenue Service (neprofits andmunicpalities) or aithorizing
legislation (RegionBHousing Authoties).

(18) Site Control

Provide evidenceof site control fornon-acauisition pgrojectsat the time of
applicaton for funding,and that site ontrol is maintained until the
environmental reviev is compleed.

Applicants for HTF funds natl provice evicence of sié control that is corsistent
with Tiles Il and Il of he Uniform Relocaibn Assitanceand Feal Prgperty
Acquisition Pdties Act of 1970Sedfically, the site control for a HTfunded
project must evidence the appropriate ntices re@rdingvoluntarysale temrms
and the far market valueof the property bengsold.
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(29) Displacenent andRelocation Assigance Plan

Provide an Am-Displacement anéRelocation Assistance Plan for all ajgpkions
which prgose to undertake an activity Wwich willinvolve acquision or
rehabilitation of apropertyoccwpieR 0 & |y othedhankih2 owner ofthat
property (i.e., tenant, [includingan individual, busiessor non-profit
organization]). Prade opies of altenant notifications, evidencef tenart
notification (sichas eturn receiptor other signdure of delivery andrecept by
tenant) and cqy of tenantroll (as appicable).

(20) Affirmative Marketing Pan

Provide a copy of the affirmative mieetingplan for the project Applicant will
be required b adog and follow the afirmative maketing procedures and
requirements. TheAffirmative Marketing Planshallindude the Pllowing:

I. Methods for informing e public, owners, and potential tenanttout
Federal faihousingll g & | Yy R GskafirmavidnarkétiSgSpdicy
(eg., the use dthe Equal HowsingOpportunity logotype or slogan in
press eleasesandsolicitationsfor owners, anl written communicéion
to fair housing and other groups);

ii. Requiements and pacticesthe grantee and ownemust adhee toin
order tocarry out the Applid Yy affdative marketing procedues ard
requiremerts (e.g, use d commerdal media,use of commuity
contacts, use tthe Equal Housing Opportunity logtype orslogan, and
display @ fair housing poster)

iii. Procedues tobe used bythe Apgicant to inbrm and solicitapplications
from personsin the housng marlet areawho are not likelyto apply for
the rental housingvithout special outreach (e.g., throughe use of
communty organkdions, places of wahip, empoymert centers, fair
housing groupspr housing courselihgagencies);

iv. Recordsthat will bekept describing actonstaken bythe applicanto
affirmatively maket rental housing units and records &ssesthe
results of theg actions; and

v. The MOAwiIll anruallyassess theuccessof affirmative maketing
actionsof the applicam andtake correcive actons whee affirmative
marketing requirenents are not met upo and including payback.

(21)  Uitilities

If any uilities other than tdephone will be paid dectly by thetenant, attach
the utility allowanceyou will use © determine theamount of rent thetenant
will pay andlist all tenant paid utilities.

c. A descripbn of the criteria that the MOA will ug to slect appliations sitbmitted by
eligible recipients.
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Scorng the Evalation Giteria

Belowarethe methodologesutilized insaring the critefia. Ifacriterion in not discussd,
then it will receive either Bhor none of the points available.

Somecriteria will bescored usg a mathematical fonula. Fo exanple, underProject
Description,the first criterionisd ¢ I NHriele - perteht®fproject30% oress his will
be a straighmathematical formuh where the number of households at 3086 lessthan
the median inome is divided by théotal number ofhouseholds The goduct will be
multiplied bythe total points awailable. This mehodologywill be usel for the following
criteria.

() Project Descripon, Target Clientele percent of progct 30%o0r less
() Project Rview, Percentage ofdsirces Conmitted
() Leverag, Percent to HTF fuds

Other criteria are subjectivelysmred. Each evalator will empby aratingscale ¢ 0 to
100% by10% increments, tavhich the total available points willdmultplied and arried
to 2 decimal points. Foexample unde Organizaibnal Cgacity, the Bevelgoment Team
hasatotal availalde scae of 10 ponts. Ifa revewerrated the criterion as earmg 90%, the
pointsearned would be .9 X 10 = 9 points. Tio#lowing critera will besubjectively
scored.

Market Assessient of theDemandin the Neighlmrhood
Projed¢ Desciiption, Suppeting Housing Senees
Organizaional Cgadty, Development Team
Organizational &oacty, Similar Completed Projects
Organizaional Capaity, Proed Management Team
Organizaibnal Capacity, Poperty Management Tam
Organizatonal Cgacity, Orgaizational FinancihCapadly
Project Revew, (All)

=

= EEEEE

Lastly, Levexge criterion wilcompare the amount of HTF leverage (ast@mined by
Munidpal staf) among the proposalsThe poposaloffering the mostleverage willreceve
the full 10 points. The poposd with the next highest amaunt of leverage wil receive 8
points, and so on.
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BEvaluation Summary

Criteria SubCriteria Available
New Constrution/Rehab- Creding New

ProjectType- Slect 1, 5 Pt. Max | Units 5
Rehabiltation of Exsting Units 1
TargetClientele - percent of prgect 30% or

Project Description - 15 R. Max | less 5
Target Tenants homeless or atisk fanilies 3
Suppoted by Maket Assessment 2
Prgect bagd rental assistace (percent of
units) S

Unit Info. - 10 Pt. Max Unitswith bedrooms (1 @ more) 1
Furnshed 1
In Unit Kitchen Design 1
In Unit Laundy 1
Accessibility Beyond Required 1
Comparability to Market Unis 1
Broadband/WiFi 1
Nonresidential Amenites 1
Parking Inclués Acessibility to Block-
Heater Rligs 1
Cable Paithy Landord 1

Market Assesment- 10 Pt. Max | Srength of rental narket in neighborhood 5
Location of urts 5

Organizatioal Capaity - 25 Pt.

Max Develpment Team 10
Similar @mpleted Projects 3
Project Managenent Tean S
Propety Management Team 5
Organizational knanciad Capaity 2
Simikr Ongoing Projects -3
Monitoring Findings In Past 5 Years -3

Project Timdine - 10 Pt. Max 10

Project Rview- 55 Pt.Max Constudion/Rehab costs 10
Developmentcas flow 10
Devdopment costs 5
Sources 5
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Repacement schedule

Income andcexpense

Rentup resenves ]

Cash flow 10

HTF funds peentage of projet S
Lewerage- 10 Pt. Max Perent of non-federal funding sources 10
Relocaton - No TenantsWithin
Last 9 Monhs10 R. Max 10
Total Roints 150

d. Adescription of the MO & NIB |j dziy feiuRdingdbkedl bid\géographic
distribution, which is adescripion of the geographic eeas ofthe Stae (includngareas
of low- income and minority concertration) in which the MOA willdirect assistarce
during the ensuing program ar.

The MOA has ddgnated the entire city as the target @a. This allowdow-income
households to live iany neghborhaod and stil be elgible to reeive assstancefrom
programs basedn income. The MDA willnot prioritize the dlocating of investnents
geographicallyas there is a great need for all progransitywide. To @ so woudl prohibit
individualsor families fran participation inhousing or pograms based onwhere they
reside.

e. Adescriptionof the Mh | Q guiredBriority for funding bas®®k 2y G KSs | LILIX A Ol vy
ability to obligate HTF funds and undeke eligible acivities in a timely manner.

Thelargestamountof pointsavailable are for orgnizdional capaity (25 points) amwl
project review 65 points). Thee are abo10 ponts availablébased on the projec
timeline. These three items will be et to determine he appliant's ability to obligée
HTF @inds am undertale eligible activitiesin atimely mamer.

f. A descripionof tKk S a hdquréd prigdity for funding basedon the extentto which
rents for units in the rental project are affordake to extremely bw-incomefamilies.

HTRundswill be made avalablethrougha spedal RFP. ®posals usingHT Ffunds with
project based rental asistancewill receivescaing priority over proposalsusingHTHRunds
that do not includeproject basedrental assistance.

g. Adescipi A 2y 2 F { Kir8d paohity for Jundiigbiasedon the finandal
feadbility of the project beyad the required 3Gyeart period.

The MQA deesnot have any priorites for funding basd on the financial feasibility of the
projectbeyond therequired30-year period.

h. A description of tK S a hequixed priedity for funding based onthe merits of the
application in meding the priority housingneeds ofthe jurisdiction (such as housipthat
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is accessible to transit or employent centers, howsing thatincludes green buildig and
sustainade development features, or howsingthat servesspecia needs popuations).

The meris of the appliationin medtingtK S a h | @yhousihgneedste rental
housing projects that:

(i) Creationof new units, ether newconstruction or rehabitation;

(i) Have units that provide better amenities,

(i) Targetclientele whoseincomedoes not exceed30%of the areamedian
income, adjuged for family size;

(iv) Target tenats that are homeless or atisk families.

i. Adescription of theMO! Q& N&B |j dzAforFiRding BisskdoiNdhelb@ation of
existingaffordable housng.

The MOA does ot haveany priorties forfundingbased onthe locdion of existng
affordable housig.

;1 RS&AONRLIIA2Y edpioitKbasedom the@dent Mabvhiczihel)
application makes se of nonfederal funding soures.

The MOA hasallocated 10 pointdor projects thatuse nonfederalfunds.

2. TheMQ Q& | La#Equir€slthé Apgitant to include a description of the etjible
activitiesto be corducted with HTF funds.

3. Thea h ! Qoalication requiresthat each digible recipient certify that housng units
assistedwith HTFfundswill comply with HTF requiremens.

4. Performanceésaalsand Benchmarks.The MOAhas metthe requirement toprovide r
performance goals,ansisteri with i K S agbals ©4ablished un@r 24CR 91.2180)(2),
by includirg HTF n its housng goalsn the housing table on the SP45 Goaland AR20
Annual @als and Objectives screens.

5. Rehabiliation Standards. The MOAnust establish rehabiiation gandards for allHTF
asssted housingehalilitation activities that sefforth the requirenents tha the hausing
must meet upon project comJt S G A 2 y ® desdipiidh ofatshstadlards must be in
sufficient detailto detemine the required rehattitation workincludingmethodsand
materials The standardsmay refer to applcalde codes or thgy may esablishrequirements
that exceed the miimmum requirements bthe codes. The MOAhas attacted its
rehabiitation stardards bebw.

In addition, the réabilitation standards mst addresseach of tte folowing: healh and
safety; mapr sysems; leadbased pait; accessiblity; disaste mitigation (vhere relevant);
state andlocal codes, ordinances, and zogirequirements;Uniform Fhysical Condition
Standards; aml Capial Needs ssessmerts (if appli@ble)

6. Resale oRe@pture Guiddines. Below, theMOA mus enter (or dtach) a desciption of
the guidelines that wi be used for resale or recapture of HTlnds when usedo assist
first-time homebuyers.The MQAwill not use HFfundsto assist fist-time homebuyers
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Appendix A- Municipality of Anchaage (Municipality) Citizen
Participation Plan

The Municipality must devebp andfollow a Citien Paticipation Pan to receive feleral
funds for the Canmunity Devdopment Block Gran (CIBG), HOMEwvestment
Partnaships (HOME), Emergency Solutiomrard (ESGand NationalHousingTrust Fund
Grant (HTRprograms Thedtizen Paticipation Plan (CPRowersthe five-year
ConsolidatedPlan Con Plar), the Assessment d Far Housing (AH) aspart ofthe Con Plan
eachsubsequent Annual Action Plan (ABjché S b Qaksolidagéd AnnuaPerformance
and Evaludon Reprt (CAER, andany amendments to thePlars.

1. Purpose

Ths Citizen Réicipaion Plan stsforth the pdicies ard procedues r citizen
participaton inANOK 2 NI 3SQa / 2y Mufidpafityisidpddibléifarthe ¢ K S
citizen participatbn process.

This Atizen Participation Plan esouragescitizens b participate inthe Can Plan proess
from the begnning. It outlines the procedues for comnunity approval of the Con Plan, for
addresing oncems and comg@ints, am for making amendmentw the plan ater

approval.

2. Opportunities

TheMunicipality urgescitizens tovoicetheir concensandshare their ideasconcerning
CIBG, HOME;SGand HTRprogram funds. It welcomes comments asdggesons
regarding he CPP, @ Plan, AFH, APs, aRAPERSs.

To encairage citzen participation, the Municipality will undertake the bllowing activities
each year.

1 Hol atleag four public hearingsat differenttimesduring the program year;

9 Offer publc comment periods forthe draftversions of the Con &, AFHAPs, ad
CAPERs;

1 Consut with variousgroupsto review reeds strategies actions, projecs, and
performance;

1 As smnas praticd after HID makes AFRkelated data available tdahe
Municipality, the Municipality will make sehinformation and anyther
supplemertal information the Municipality plansto incorposte into the AFH
available to thepublic, public agences,andother interested paties (24 CR

91.105(0)(1)(1));

9 Distribute notice of gailaklity of copies éthe drat Con Plan, AFH, ARsd
CAPRs to he HousingHomelessand Neighlbrhood DevelopmentCommission,
Anclorage @alition to EndHonelessnes (Catinuumof Cae), Federatio of
Communiy Couwncils, Alaska Housing Finance Cogimmn, other public andprivate
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agencies that provide ssistedhousing health srvices, and social ad far housing
sewices, Municipalresidents, and oher groups as apropriate and uponrequest;
and

1 Provide thepublicwith notice of citizen participatio oppatunities throughemail
distribution lists kept ér this purpose and annancement of public haringdates
throughnewspaper pubbkation a minimum d one week before date of public
hearing. Relaéd informaton wil be posted on the Mnicipalwebsite

3. Public Hearings ad Meetings

TheMunicipalitywill hold & leasttwo public hearingsper year b obtain public conments
on needsstrateges, actiors, pojects, andperformance Ifa neeal existsand resource
permit, the Municipalitywill include oher public meetings inadditionto the hearings. The
Municipalty will hold puldic hearings and proide gpportunities for public commen. To
encourage he participation of public housingresdents, the Municipalty will try to hold
one public meeting i publc hausing commuity or inaplace convenient t@ne or nore
public housirg communities.

TheMunicipality will hold hearings coveed by this CitizerPaticipation Han & timesand
locations conveient to potential and actual beneficiaries, and wittccomnodation for
persans with dsabilities (24 CFR 9D5(f)). The Municipal Asembly may hold addiional
public hearngsto approve pans ard substantal anendments, @propriate gants,and
allocateand award gant funds.

Whenthe Municipality § concerned atut sgnificant public hedth risks that may restu
from holding irpersonpublic hearings, theMunicipality may undertake a virtal publc
hearing(alone,or in concert with an irperson hearingand allow questiorsin real time,
with answers coming dirély from theMunicipalityto I f £ & I (i As@ifi RS & ¢ &
person hearig, the Municipalitywill provide accessiility for persams withdisabilites and
Limited English Proficiendp participate.

The ES@&YV fundsequire no consultation and citizen particip@an; howeve, the
Municipalitywill publish how theallocation has owill be used on theappropriate
Municipalweb page.The Munigpality will publish the E&-CV allocations on the
Anchorage Health Department, Community and Safety Development web pagébe
fundsare awarad. The CDBGVrequired publc comment periodsreducedto not les
than 5days andhe public hearirg may bevirtual.

Public Hearing #lt Proposed Need, Strategies, ath Projecs

TheMunicipality will hold the first publc hearing each year to dotain ciizeniews and
respond to proposalsand questions. It will be held before the 30-day public commen
period begns fa the Ca Plan,AFH and an AR4 CFR 91.105(&i)). The publt hearing
will containa discussiorf the following items:

1 The amounof assistance tle Municipality expectsto recdavein the coming
program year for the MBG, HOME, ES#Bd HTFprograms, ncludingProgram
Income.
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1 The range of activitieghat the Municipality may undertake,ncluding the stimated
amount that will benefitlow- and moderateincome persas.

1 Address the poposedstrategiesand actionsfor affirmatively furthering far housng
consistert with AFH.

The prioriy needs in the GoPlan.
The five-yearstrategies in theCon Plan degned to addressthose neds.

A dsausson of the poogramsand adivitiesnecessay in the uocoming pogram year
to carryout those stratejies.

Public Hearng #2 Annual Acion Plan or 5Year Con Plan

TheMunicipaity will hold the second puldi hearing eaclyear to obtain citizen®) @An8 6 a |
comments on thedraft AP orfive-year Con Pla. This public heaingwill be held duiing the
30 day pblic @mment period.

Pubic Hearng #3 Annual Action Plan or 5Year Con Rn

Thethird public hearing beach year wi be conduded at the MunicipalAssenbly during
the dfficial approvd of the APor five-year Con Rin; thismeeting occus after the 30-day
comment period on thedraft has ended.

PublicHearing #4 Con®lidated Annual Rerformance and Evaluan Report (CRER

TheMunicipality will hold the fourth public tearing no later than cne weekbefore the
CAPER dueto HUD.

4. Pubic Comment Perid

To povide AnchdNJ 3 &si@eéntswith maximum &asible input inb the CorPlan, AH,APs
and CAPERs,diMunicipalityprovides the following public canment periods:

1 Citzensmay cormenton the draftCan Phn,AFH, APand substantial
amerdments for 30 d&s fromthe publication dae.

1 Citzens may commdron draft CAPERer 15 days fromthe publication date.

To make commes on thesedoauments,citizensmay nd written comments to the
addressdzy” R SoNthctinformationé Jend an email to email address unedNJ datace vy
Inform A @rytéerd the public metings and hearigs descbed aboe. The
participationof all citizersis encouragged and reasnable acommodation will be madefor
those persas withdisabilities who ned auxiliary aids, sevices, or speal modifications
and nonEnglishspeaking persons

TheMunicipality will include asummary of citizen comments regardig each docunent and
a sunmary ofany cmomments not &cepted (andthe reasms why @rticular comments
were not accepted). Public commentsare anyoral or written testimony provided at any
public hearingspr any witten testimony provided dung the citizercomment period.
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5. Comsultation Activities

TheMunicpality will consult with other groups as appopriate, induding bu not limited to
the Archorage Codition to End Honelessness (th€ontinuum of Ca), Fedeation of
Conmunity Councils,ammunity counds, and sodal serviceagencies.Forthe AFHthe
Munidpality will consult with other public andprivate agencies thatprovide assistd
housig, heaalth servicesand saial servicegncluding thosedcusing o servies ©
children, eldery persons, pesonswith disabilities, persons vith HV/AIDS andheir
families homeless persors, organizations that represent protected class memberand
organizatonsthat enforce far housing law$24 CFR 91.100(4). Addaionally, the
Municipalitywill consult wit the AlaskaHousing Fiance Corpration regardingpublic
housirg agecyneeds, omprehensive grantprogram activities, reighborhood
improvementprograms,and resdlent programs and serees (24 CFR 914@)(1).

These gopupsmay provide commets on the drét Can Plan AFHand APsincludng needs
and propsedstrategies, ations, projects, and substantid amendments.

6. Digribution of Drat Documents

TheMunicipalty will make the Con len, AFH, APs a@APER ailablein both print and
eledronic versiors asrequesed. Draft pdans andeports will be pcsted on the
Municipality webste. The Municipalty will alsomake thesedocumentsavalablein a
format accesdle to persons with diabilities or norEnglish peakingpersons upon
request.

7. Notification of PublicPatticipation Opportunities

TheMunicipality will provide ctizens wth reasorable oppatunitiesfor commenton the

Con PlapAFHAPs adl CAERs. TéaMunicipality will place a public notie conceriing the
avalability of thesedocuments in ae newspaperof generalcirculaton. Ctizens mayserd
areques to Comnunity Sdety ard Developmern to be added to the email distributon list

TheMunidpality may alsgprovide noticein a variety ofadditiond ways hat include the
following:

1 Notice my also be sat out by ermil;
9 Eledronic notification via facsimle;
91 Direct mailing;
1 Posingof noticeson bulletin boards public countes, andflyersin public agncies
and community failities; and
f Poging on he MunidpalityQa ¢So0aA (S
8. Amendments tothe Consoldated Plan aad AnnualAction Plans

ConPlan regulatons @4 G-R 91.58) indicate that the Ancdhorage Housing ad Community
Dewlopmert Plan(induding the Con Rn, AFHand AR) may be changed two ways afte
it is adopted by théMunicipalityand approvedby HUD. Th processiseddepends upon
whether the chang wil be anon-substantive, ora subgantial amendnent.
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TheMunicipality must anend its approzed ConPlan, AFH or Abefore it may rake any 6
the following changes.

1 A chage in the abication priarities or achange inthe method of digributing furds.

1 The adition of a new activity, usng CODBG, HOME, ESé@hd HTF funddgr{cluding
Programincome),not previously describd in an AP.

1 A change in he purpcse,scope, location, obeneficiaries of an actvity previously
approved in an AP.

1 Thematerial charge(s)in circumsances n Anchoragethat affects the information
on whichthe AFH s based,to the extent that the analys, the fair housig
contributing factars, or the priorites and goalsf the AFH o longer refect actuwal
circumstancesZ4 CFR91.105c)(i)) and (24CFR5.164).

TheMunicipality will make he amendment pulic andwill notify HUD abut the
amendment. Théunicipalitywill ensurethat allamendments are contaied in the CAER
submitted to HUD afte the endof the program yer. The Municipalty reserveshe right
to makenon-substantive changsto the Con Rin, AFHr anAP without opening apublic
commentperiod.

Non-Subgantial Amendments

Anon-substantial arendment inclueis any changs to an AFHr AP no considered a
substantial amemdment.

Suwbstantial Amendments

Con Pan, AFHand AP reguléions consider ertain amendmentsto be sibstantia
amendments tlat require a pubt commen period andadditional citize participation. A
substantial amendnent wouldbe triggered by ay of the following adivities.

1 Changesin the ue of CIBGfunds fromone HUD, CDBGigibleactivity to another
(24 CFR1.05(c)(1)).Budget increasesr decreases, byhemselves, do not
constitute a sulstantial amendment.

Anynew project not previouslyinduded in the Can Phn or anAP.

Achange in pojectlocation if the project moves atside of previoudy identfied
geographical boudaries or resultsn a diferent ®rvice area.

1 The targé population kenefiting from an activty or prgect changes fronthe
previousy identified target population.

1 An haeaseor reductionin the amount bulgetedfor aproject or acivity by more
than 50%of the originalbudget orby morethan $100,000, whicheer is greater

1 The material change(s)jn circungtances in Anchoagethat affects the nformation
on which the AFHs based, to the exent that the andysis,the far housing
contributing factors, othe priorities aml goals éthe A nolonger reflect atual
circumstances (24 CFR1.105(c)(i)) and 24 CRR5.164).
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Pubic Paticipation and Approval Proces for Substatial Amendments

If the Municipalityshould need to male a subtantialamendment to is approved Con &,
AFH o AP, itwill follow the publc participation and approval process lelow, whichis
substantially like that for anAP.

Notification of Qubstantial Amendment

TheMunidpality will notify the community of any poposedsubstantial amadment that is
available br comment. Notification willbe providedat a minimum, by placinga public
noticein one nevspgoer of gereral circulation and by distributing the notice to interested
parties thiough Conmunity Saéty andDevelopnS y (i Q &  t8bvition lit. IiRexested
parties may be added to theemail distribuion list byserding anemail request to
CommunitySaéty and Derelopment.

PublicCanment Period of Stbstantial Amendment

The public willbe invted to conment onthe propsed substantiBamendment for a
minimumof 30 da/s. During the publicomment peria, the Munidpality will hold atleast
one public learingto allow the public tomake canments in peson. Canments willalso
be acceptedn writing duringthe pulic comrment period.

Corsultations

Dependng on tre natureof the amendment, thegublic partigpation proessmay also
includeconsutation with other organiations.

CommentsConsidered

TheMunicipality will conside any commentseaceivedin writing or at the publc hearing. It
will make any apmpriate changego the amendment in reponse to thecomments and
consultation(s) andattach a summary bthese commaents dongwith a summary of the
Municipality@response ¢ them, to the sibstantial amendment.

Find Approval
The substanal amendment wllbe subnitted to the Municipal Assemlylfor approval
9. Obtaining CitizenComments

The Municipality will summarizeoral comments from public hearingsand any written
comments it receivexoncerring the ConPlan AFH, APr CAPERTheMunicipalitywill
considerall comments received duringhe public conrment period, make any ajpropriate
changes to the sibject documert in response tothe commernts, and & acha summary of
the comments, alogwith asummary o the MunicipaltyQ & NXB & thigmy/'ta the
document. Membersof the public may obta copies of lhe full vergon of written or public
hearing commeits by contacing @mmunity Saéty and Development

10. Outreach to Pesons with Disallities and Non-Erglish-Speaking People

To provice full access tprogramsunder the Can Plan AFH, APsracCAPER®r non-Emglish
speakng per®ns (24 €ER91.105(a)(4)),the Municipalty may undertake the following
actions:
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1 Canmunicate withorganizations ervingvarious ethic grops to irsure adequate
involvement with his community;

1 Disseninate program mateals and pubt hearing rotices to naprofit
organizaions servingthe Municipality's culturaly diverse population;

1 Publish notices d public hearing, information avalability, and dizen meetinggor
the proposedCon Plarand anysubstantial amendmerg in norEnglsh publications
availabé withinthe Anchorage commnity; and

1 Provideinterpreters (if avaiable) atpublic hearings wherthe Municipality expeds a
significant number of non-English spaking residentsd attend,or uponrequest.

To provide @l access tprograms uner the Con Pan, AFHAPsor CAPERS fqrersons
with disabilities, the Munidpality will undertake one or moe of the following actons:

1 Selectonly stes forpublic hearingshat are accesbie for persons vith physical
disabilites;

1 Provide averbal sumnary or recoded summay of the Con Plaito persons wth
visud impaiments;

1 Provide signalanguageinterpreters or written translation at public hearingswhen
the Municipalityexpects a signifant nunber of people with hearing los to attend,
or upon request; and

1 Condict outreach to community aganizationsthat represent pesons with
disabiltiesaspart of the @n Plan process.

Non-Emglish-speakngresidents, gersons with a baring impairmentsightimpairedand
blind individualsand other pesonswith physicl disalilities and spedal needs ray cal,
write, fax, n person or send an emaitto Canmunity Safety ad DevelopmentPO Box
19665Q Anchorage, AK 9959-6650 (mail)(907) 3484881 (elephone) (907)3436831
(fax); I EEENIESSEREROIEERERY (= ai); or (907) 3434468 (TTY/TDD).

11. Pubic Information and Access to Rmrds

dtizens, pwlic agecies, ad other interested parties mayeview irformation ard records
relatingto the Con Pan. TheMunicipality will provide public access tinformation about
the HUD prgrams wnder its ConPan, including thefollowing documats that the
Munidpality maintains on file.

1 Fedeal Laws: Summamgyf the Housing @ad Gmmunity Developmet Act of 1977
Title | ofthe Housingand Commnity DevelopmentActof 1974,as anended: The
National AffordableHousing Act (as amendd)

1 Federal Redations CDBGHOME, ESGral HTF Pbgram regulatns; related
isstances angrovisons(i.e. Uniform Reloation Assistace)

1 Con Pla, Assessmenof FairHousng, APs an€orsoidated Annud Paformana
and Evaluation Reorts
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mailto:Valerie.Madison@anchorageak.gov

Information abaut the MunicipaltyQ abBG, WME ,ESG an#iTF progams
Iy O K 2sN\itiZ:5 Rartipation Pan for 2018¢2022

TheMunicipaityQ a | | ratidnygfia® agreemens, auditrecords, evaluation
reports, approvd letters, and related correspadence

 TheMunicipaltyQ & LJdzoifghe®rdspbiBidimeetirgs, infamal meetings vith
civic and negghborhoodgroups,andrelated notificatons pertainirg to prograns
under theCon Plan

Individuals may acess many ofthesedocuments d no cast by the Irternet at the
MunicipalityQ&d 6 So6aAGS
http://www.muni.org/Departments/heath/PHP/CSDPages/Defaut.aspx at Canmunity
Safey and Developy S ysidfize, Munidpal libraries,or by contading Comnunity Safety
andDevelpment staff. Manyfederaldocuments may é accessed atww.hudclips.org

Tolocaterecords andarrangespacefor viewing,the Municipdity requests writen naice a
minimum of 2 daysbefore review. Review brecords tha areat leas 2 yeas old will
require ab-daynotice. Requsts formultiple copies of thesame documergmaybe
subjectto a pe page cpying charge thatwill not exceed the cqying clarge tothe
Municipality.

12. TechnicalAssistance

Uponrequed, the Municipalitymay provide technicabssistance to nghborhoodgroups,
nonprofit organizations, and othelorganizations representdive of low- and moderate
income peoplewho wishto devebp proposds for funding assstance unde any programs
coveredby the ConPlan The Munidpality will determine the leveland typeof techicd
assistance on easeby-case lasis.

Additionally, Municipalstaff will work with organizationsfunded under anAPto ensue
that fundsare being spentfor their intended purpose ard within therules am regulations
of the federal goernment.

13. Complaints

Municipal Cod€ditle 7¢ Purchasing andContracts aml Profesgnal Servicesgowernsthe

subnissian of complants regarding the @mpetitive award of unding. Residers shoud

file suh complants with the MunicipalPurchasing Deptment acording © procedures
describedn procuremen documents.

Citizens sbuld subnit all other compdints to the Munidpality, whichwill provide a
substantive written response to everywritten citizen canplaintrelatedto the Citizen
Participation Pla, the Can Plan AFH APs, substantilmendments toAPsand CAPEs
within 15workingdays (24 CFR 91.HJj)). Sendformal camplaintsto address under
CatactInfoNXY | G A2y ¢ @&

GComplaints
Municipality of Anchorage
Anclorage Halth Department
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Human Servicesilsion
GCommunity Saéty and Developmen
P.O. Box 1950

Anchorage, Alaska 99196650

Swch substantive omplaints mug addressthe followingisaues (speified in HUD

regulatons).

1 TheMunicipality@desgciption of needs andobjectives ints Con Plan is g@inly

inconsistert with available factsend data.

1 TheMunicipalityQ groposedactivitiesare plainly ingpropriate inmeetingthe

needs and dbjectives icentified by the Municdpality.

1 TheMunicipaltyQ goplitation dees not @mply with HUDrequirements regiating

programs uderthe Con Plan ortber applicabé laws.

f TheMunicipalityQ & latich firopoSes advities thatare aherwise indigible as

specifial in applicable HUD egqulations.

TheMunicipality will attach asummaryof citizen conments and complaits and a
summaryof any comments not ecepted (andhe reasons viny the Munidpality did not
accept then) to the find ConPlan, AFH APs CAPER, or sulstantial amendment.

Contact Information

Municipality of Anchorage

Anchaage Health Degrtment

Human Saerices Diision

Canmunity Safety and Dealopment (CSD)
825 L Streé, Foom 506
AnchorageAK99501

Mail: PO.Box 1966%

Anchorage, Alaka 99519-6650

Phone 907-343-4881

FAX: 97- 2497858

Email- ahdcsdplan@anchoragak.gov
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Appendix B- Pudic Commelts

PublicHearing on Drat 2019 Action Plang September 5, 2018
Municipalty of Andhorage

Anchoraye Health Depament

825 LStred

4" Fbor Conérence Room #42

S J KleipFaiview Comnunity Cauncil ¢ On behalf of ngself and therairview Conmunity
Councill submitthe following @mments:

TheFairvew Community @undl opposes ay use of 2019 Action Ran funds thatwould
increase the numberof bedsfor homeless ochronic inebriges in Noth Faiview or East
Downtown.The Municipdty's resporse to homelesaess haveen to send them to the
Brother Fands camps, which isunableto handle the additiond load. Increaing the
number of beds orfacilities in that ara further concentates Antiorage'shomeless
problem, whch creates a mmber of problems to whichpeople n need of serviesare now
forcedto subject themseles. We suppat a more distributed gpproach to emegency
housing.

Tothat end, the @uncil believesan appropriate ge of 20D Actionplan funds would bed
increase pubc safety n North Fairvew and Eat Downtown. TheMunicipality ran a piot
program lag winter usngpoliceand EMS to adress the congegation of homeless that
had formed around the Bother Francis Gapus, andhe resilts were striking. P&ons of
the ampuswere dlowed to utilize thoseservices withou being expogd todrinking, dug
deding, solictations or sex, illegacamping, oany ofthe inducenents tobad behaior
that havesprung back up sce the plot programended. We are doig our populaion that
ismostin need gievous larmwhen we sulgctthem to theseproblems jus to gd help
and agc sheter. We wouldlike to see fnding for anyprogram thatwould ncrease police
and EMS in the aa incluakd in the 2019 Action Plan.

Fnally, it is ny belief that housing in Achorages going to requre more thana public
investment in facilities to fix. Iwould like tosee a portiorof Action Plan funds spentoby the
city to find ways to reduce barers to the constuction of private, meket-rate housng. If
we @n reduce thecost to uild housing, moe housing wil becomeavailalde at lower cost,
whichwould decrease presure on thedwer erd of the maket. Ths woulddo more for
those most at rislof homelessnesshanall the public inestment in newstructuresto
provide howsing. | kelieve budget fo the planning department to deveop waysto reduce
barriersto housingwould be moneywell ent.

Thankyou forthe opportunity to comment.
---S

Elizaketh Milliken, Acting Development and Camunications Manager, Rurd Alaska
Community Action Program (RurA AP)- e-mailed the following omments: RurALCAP
has keenadministeing the MobileHome Repair Progam sinceMay 204 and to date hs
completed ove60 projects.
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Theprogram has been a gat success \h the focusbeing on exteding thelife
expectancyof this affadable ard necesary housingstock. The bulk of improvemernts
being madeare onthe exerior shellof the gructures to catrol water infitration and to
minimize damage caused/hvater infiltration.

Typtal improvemerts incluce:

Roof replacenents

Insulated skrting replacement

Replae@ment d substandard windows &exterior dooss
Repai of damagel exteror wall components
Conrolling water wit gutters& flashings

Other componentshat are addrased are:
Sibstandard or cangeroudurnaces & watetheaters
Ventlation to improwve indoor air quality

C.Q detectors & Smok Alarms

Educaion ofclients oncontinued maintenance and anfiealth & safety oncerns

Gontinued need for this programs demonstragd by the cansigent amourt of appications
requesed andreceived. RurA.CAP matainsan active wait list of potential projects given
the demand casisently ouweighsavailability.

Qients have expresed grehappregation for this progran and the impovements tha
allow them to continte to live in afbrdable housing fa the foreseealde future by
extending the life expectacy of the molde home housng gock.

RuAL CARtrongly suppats continued funéhg for the Mobike Hane Repair prograrfor
2019 and leyond.

Questonsregardingthis conmernt can be direted to Elizéeth Milliken, Derelopment and
Commuications Department Manager, at devlpment@ruralcap.@m.

Thark you for your consideation.

*kkkkkkkkk K*kkkkkkkk kkkkkkkk  hkkk kkkhkkkhhhkhhkhkhkkikkk k*kkkkkkkkkkkkkx * k% kk kkkkhkk

Public HearingDraft 2019 Adion Plan¢ June 12, 2019
Municipality of Anchorage

Anchorag Hedth Department

825L Street

4" Hoor nference Rom #423

No comnentswere recevedat the PublidHearing
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PublicConments receivedon the Draft 2019 Adion Planby e-mail from the Planning

Departments Long-RangePlaming Division:

Municipality of Anchorage
Planning Department

Long-Range Planning Division

Memorandum

Date: June 25, 2019

To: James Boehm, Senior Neighborhood Planner
Anchorage Health Department

Thru:M/Carol Wong, Manager, Long-Range Planning Division

From: Kristine Bunnell, Senior Planner
R om Davis, Senior Planner
« hede Tobish, Senior Planner

Subject:  Draft Housing and Community Development 2019 Action Plan, dated May 23, 2019

Thank you for providing the Planning Department’s Long-Range Planning Division, as well as
other agency and community stakeholders, with an opportunity to review and comment on the
Draft Housing and Community Development 2019 Action Plan (Draft Plan).

The Draft Plan allows the Municipality to highlight completed actions and to propose on an annual
basis specific activities and projects, per available funding, that implement the Municipality’s
Housing and Community Development Consolidated Plan (Consolidated Plan).

The Long-Range Planning Division has reviewed the Draft Plan, and we have a number of
observations, comments, and recommended changes that we believe will help clarify the story of
what activities and projects are to be funded and pursued. Again, we appreciate how much work
and effort goes into a plan, and we offer our comments in the spirit of constructive criticism.

Table AP 10.1 — Agencies, groups, organizations and others who participated in the process
and consultations.

In this table, under “Municipality of Anchorage,” please add “Planning” to the list of “Agency
Group Organizations Type,” as well as “Barriers to Affordable Housing” to “What section of the
Plan was addressed by Consultation?”. This section of the Plan summarizes the many actions
that the Planning Department has completed and is currently working on to help address
regulatory barriers to affordable housing development.

Since the adoption of Title 21 Rewrite, the Planning Department has undertaken a number of
actions to address housing needs in the Anchorage Bowl, such as spearheading the adoption of
the Anchorage 2040 Land Use Plan, which updates housing and economic land use needs for the
next 20 years and the accompanying 2040 Land Use Plan Map that sets a vision for infill growth
areas, transit corridor development, and locations appropriate for residential mixed-use
development.
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James Boehm, AHD

Draft Action Plan — Comments
June 25, 2019

Page 2

Recent updates to Title 21 include more flexible standards for Accessory Dwelling Units and a
new R-3A Mixed-use Zoning District. We are currently working on amending the R-2 Districts
to address building bulk and height, which has hampered the ability to realize allowed full
buildout of housing units on infill sites, especially on larger lots, as well as parking reductions
for specific uses by right. The less land that is devoted to parking allows more housing units to
be built on the site.

AP-55 Affordable Housing, page 63

Paragraph 6 states that new affordable housing projects with CDBG and HOME funds in 2019
are to be determined. Besides the Tables AP 55.1 and AP 55.2, can the Plan list the other
agencies and stakeholders who will be consulted to help prioritize projects that meet the goals of
the Plan? The eventual affordable housing projects that are built with these funds will help to
address key segments of the population’s housing needs as 1dentified in the Anchorage 2040
Land Use Plan.

AP-75 Barriers to Affordable Housing, page 75

e Paragraph 2 in bold: not a sentence and needs to be rewritten.

e Paragraph 4: delete “Planning Division” and replace with “municipal Planning
Department.”

e Page 77, paragraph 3, first sentence: after “needs,” add “by housing structure type.”

e Page 81, paragraph 2, first sentence: “a of right” should be edited to read “as-of-right.”

e Page 81, paragraph 5: add as a first sentence, “Yes these permits are administered through
the building permit process. Development Services Department (Build Safety Division)
receives the permit application and distributes copies to the various agencies for review,

including Land Use, Fire, Traffic, etc.”

e Page 81, paragraph 8: add as a last sentence, “The MOA has one of the fastest permit
review times for a jurisdiction of our size in the nation.”

If you require clarification on any of our comments please contact Carol Wong, Manager,
Long Range Planning Division, 343-7920, or email: carol. wong@anchorageak.org.

Again, thank you for providing us with the opportunity to review and comment.
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JayStange Board Scretary and Teasurer, Friends of Hsh Geek - e-mailed the following
commerts:

Please accepthis email as acomment and pre-proposal inquiry on behalf of Friends
of Fish Creek (FOFC), a 501(c)3 @rporation based in Anchorage, Alaska, on the
DRAFT Housing and Community Development 2019 Adion Plan.

In consultation with several key stakeholders in the areaof Chugach Way (Census
Tracts 19 and 20), FOFC has idertifi ed the bagc architecture of a straegy to support
Low-Income Housing Populations with Community Development Block Grant
funding. We propose the purchase and remediation of a 3.67-acre undevelopedand
contaminated lot at 3901 Hayes Street.

The Hayes Ia is a key toproviding green space aswell as future trail and creek
daylighting easements envisioned by the 2040 Land Use Plan, the DRAFT Spenard
Corridor Plan and Anchorage Assembly Resolution 2018-277, which supports
efforts to restore and daylight Fish Creek. @ok Inlet Hous ing Authority is creating a
site plan for development of medium density low- to moderate-income housing on
multiple adj acent lots. A private deveoper, Midtown Center LLC, is developing a
proposal to build denseR3 housing to the east of the lot. The areais identified in
Census tract tables as far belowAnchorage Median Income.

The Hayes lot was surveyed ina 2018 Phasell Brownfield Environmentall
Assessnent (Heritage Land Bank) and was found to contain pollutants in several
categories aboveDEC cleanup levels in groundwater and soil samples. FOFC have
consulted with remediation professionals and believe tha significant contaminant
mapping and source identification must be completed in order for the lot to be a
potenti al site for development. Its current owner has expressed interest in engaging
with our organization in light of its inabilit y to find a privat e buyer and its burden of
keeping the lot free of vagrants and illegal dumping .

If the Municipality of Anchorage were to consider sub-granting $167,886 of CDBG
funding (noted as TBD on Page 57 of theDRAFT Housing and Community
Development 2019 Action Plan) to FOFC; and our organization was ableto
negotiate a contract guaranteeing site control for thr ee years, conditioned upon
reaching site closures with the AlaskaDept of Environmental Conservation, it might
be possble to secure EPAremediation grant fun ds to clean upthe site and convey
green space, tail and creek easements to the city. We are alvisedthat the advantage
in sub-granting to FOFC rather than the city is the compliance period would be
limited to 5 years instead of staying open indefinitely.

There are a bt of moving parts here and a portion of the $167,886 fund (or

additi onal grant funds from other sources) may be needed for a conceptual plan of
the interim and future uses of the site. Additionally, we h a v e egdirt anyb
discussions with HUD representatives.

We 6 dealharice todiscuss this further as part of your 2019 work pl a nm happy
to respondto any additional infor mation requests you might find helpful.

Sincerdly,
Jay Stange Board Secretaryand Treasurer
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http://www.muni.org/Departments/Assembly/Documents/AR%202018-277,%20As%20Amended.pdf

Friends of Fish Creek
(917) 6013165

Cc: Karen Button, FOFC Boad President
Jed Smith, FOFC Board Vice President
Tamas Deak, FOFC Board Member
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Elizabeth Milliken, Director, Derelopment and Comrunications Managr, Rural Alask
Community Action Program Inc.- e-mailedthe following comments:

Rural Alaska Community Action Program, Inc.

731 East 8th Avenue, Anchorage, AK 99501
(907) 279-2511 @ Fax: (907) 278-2309
wyww rurdcap.com

June 27, 2019

James Boehm, Senior Neighborhood Planner
Municipality of Anchorage

Department of Health and Human Services
PO Box 196650

Anchorage, AK 99519-6650
Boehm/H@muni.org

RE: 2019 Annual Action Plan Public Comment submitted by Rural Alaska Community Action
Program, Inc. (RurAL CAP)

Dear Mr. Boehm,

Safe, healthy and affordable housing 15 critical to the well-being and vitality of any community.

Mobile home parks are an important part of Anchorage’s affordable housing spectrum. Estimates show
they offer housing to over 4,800 families (ACS 2013-2017). Sadly, many of the low-income families that
live, work and play in mobile homes need the Municipality’s continued commitment to ensure they
remain safe, healthy and affordable. The Municipality 15 underfunding the Mobile Home Repar Program
in the 2019 Action Plan. According to RurAL CAP’s 2019 mobile home repar waiting list, the
community demand for necessaty repair assistance is more than twice the current funding amount. To
meet expressed demand, Rural CAP recommends the Municipality increase the program funding to
$800,000.

Additionally, there continues to be ahigh demand for affordable housing stock in Anchorage that
accommodates individuals who experience co-occurring disorders including mental illness, physical,
sensory, emotional or developmental disability, and chronic alcoholism; and those who experience
chronic homel essness. Rur& L CAP requests the following to ensure the uni que needs of this vulnerable
population are met:

o Approximately $1,000,000 in HOME/CDBG funds to purchase two 6-plex buildings located at
301 and 803 13th Avenue

e Continued prionitization ofhomeless and supportive housing services through Public Service
funding including the support of case management at Sitka Place

e Continued support of the Mobile Intervention Team through CDBG and ESG funding to enable a
coordinated entry access point and to assist in coordination with APD camp abatement

Questions regarding this comment can be directed to Elizabeth Milliken, Director of Development and
Communications, a development@ruralcap.com.

Thank you for your consideration.

Healthy People, Sustainable Comrrunities, Vibrant Cultures
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Virtual Public Heaing on Drat 2019 Action PlanSA #Z; April 15, 2020
Municipality of Anchorage

Anchorage Health Departnent

Caltin number (907) 2735190

Jeffdudd, Caok Inlet Housing Authorityg Submitted by emailg

| am just intereste in saying that CIHA appmiates the MOR &  SofdéploNiliese
Fedenl pasghrough unds insupport of much need qualty community egevelopment and
affordable housimg prograns. Weespecially appreciate the supgdahe HOME funding
pr2 LJ2 &8 SR T52-nit Solith Ancéhdrage Sr Housing dvelopmen. These HOME
gap furds areessentialwhen keveraged wit other undingsouces whichCIHA has
assentled, toresult ina finartially feasible development opportunityCIHA ao supports
the availabilityof the $550,000 in NHTF dimis into theAnchoragecommunity.

Sincerely,
Jeffludd
Cook hnlet Hausing Authorty

Virtual Puldic Heaiing on Dratft 2019 Adion PlanSA #8 ¢ August14, 220
Municipalty of Anchorage

Anchorge Health Department

Callin number (907) 343-6060

Lisa AquinoMHS,Chief Exeutive Oficer, Catholic Sociat Submitted byemail ¢
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@ N\ Catholic .
X ) Social Services

August 13, 2020

Catholic Social Services thanks The Anchorage Health Department and the Municipality of Anchorage for
taking needed and intentional measures to combat the additional strain and financial burden on the
homeless shelter and support system in Anchorage. The funds granted to Catholic Social Services
programs, Clare House and Homeless Family Services, from the Emergency Solutions Grant (ESG)
Program funds through the CARES Act will making a lasting impact in combating the economic effects of
Covid-19.

Clare House offers 24-hour emergency shelter and progressive housing for women with children and
expectant mothers. During FY 2019, Clare House provided 27,161 nights of stay to 316 women and
children without a home. With the $100,000 awarded from the Emergency Solutions Grant (ESG)
Program funds from the CARES Act, we will be able to shelter approximately 40 moms and children
every night of the year — despite the challenges of Covid-19.

Homeless Family Services provides case management to veterans, individuals, and families living in
shelters and unsheltered families with children. Between March 16th and June 30th of this year,
Homeless Family Services has housed over 295 individuals and provided support so that 448 at risk
individuals could remain in permanent housing, securing housing for a total of 743 individuals in five
months. The $296,000 awarded from the Emergency Solutions Grant (ESG) Program funds from the
CARES Act will continue to house vulnerable people experiencing homelessness through this emergency
time.

Due to Covid-19, nationally there is expected to be an increase of 40% in people experiencing
homelessness in the coming year. Much of that increase is projected to be among families and
households living near the edge financially. The ESG funds will work to limit the impact of homelessness
on families by assuring there is family shelter in Clare House and by providing rapid rehousing funds
through Homeless Family Services which can quickly move individuals and families from homelessness
into permanent housing, with case management support.

We appreciate the opportunity to utilize this valuable funding through Clare House and Homeless
Family Services to make Anchorage a better place for all.

Thank you,

Lisa Aquino, MHS

Chief Executive Officer
Catholic Social Services
{907) 222-7351
Idhaquino@cssalaska.org
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Suzi Peeson, Exeutive Director, Abugd Womer@ Aid n Cisis(AWAIQ ¢ Submited by
emailg
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