
things to ponder. . .

is child care right for you?
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If you are considering becoming the administrator of a child care business, you need to fully understand what you are getting into when you start a business in your home.

If you are only interested in extra money because a friend wants you to watch their two children, think again.  There is no guarantee that your friend will still need you when you have completed the licensing process.  There is no guarantee that you will be able to count on a steady income from your child care business.  It can take time to build-up your clientele.  Anchorage is a transitional community.  Military, oil, construction and fishing are occupations that have their employees on the move.  People change jobs, lose their jobs, change their schedules, and even relocate.  Friends can encourage you to start a child care business, but they are not the ones paying your bills.

[image: image2.wmf][image: image3.wmf]You will be running a business—this means cooking, cleaning, record keeping, accounting, program development and attending required training classes.  Do you have the organizational skills to maintain records, keep financial records in order, pay estimated quarterly business taxes, and up date your business policies and forms as required?  Whether you are licensed, exempt or approved, you will be required to pay taxes as a small business owner.  
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Do you have the skills to communicate with clients?  Can you be firm with parents when it comes to collecting money from them?  If families qualify for participation in the child care assistance programs, can you count on the parents to pay you their co-payment?  
Consider the impact this will have on your own family.  Do you have time to do the child care, take care of your family and yourself?  If your own children have friends come over without their parents, the friends will count in your child care ratio.  If parents are late picking up their children, how will this impact your family, and the children you are caring for?

Imagine that your home is full of children, three of your own and five belonging to other parents.  There are three girls, ages 2-years, 3-1/2-years, and 5-years plus five boys, ages 6-months, 1-year, 3-years, 4-years, and 7-1/2-years.  It is summer and rain is pouring down, so you will be inside all day.  

[image: image5.wmf]What skills would you need to provide a quality day for these children?  How would you provide individual attention to the child who needs the diaper changed or enough potties for the three who have to go—all at the same time and still run after the 2-year old who has stripped off all her clothes and escaped out the front door which she has just learned to open?  The parents and children are counting on you to provide quality care; the Municipality of Anchorage is counting on you to follow all codes, regulations, and statutes and to meet all the health and safety standards.  You don’t have a magic wand or a cloning machine.  You don’t have multiple arms, legs, eyes or ears and yet you have to supervise all of the children at the same time.  You can’t tie them up and sit on them.  You are not “just the baby-sitter.”  You are the administrator of a licensed child care business and parents and employers depend on you.  Heaven forbid you should get sick and have to close your home for the day to take care of yourself.  Paperwork is piling up on your desk.  You have forms for licensing, forms for the food program, forms for child care assistance, forms for the grant program, and FORMS FOR THE IRS.  There are 24-hours in a day, housework, child care, paperwork, training classes, and family activities; but, you love it!  This is your life as an administrator of a child care and educational facility.
Children are this country’s most important asset.  As a prospective      child care provider you will be entrusted with caring for this asset.  Can you nurture, teach, guide, encourage and instill qualities in children that will help strengthen their self confidence and become productive members of society?  The quality caregiver is always learning more about children and aware of the ages and stages of development.  Caregivers should be a positive role model for the children in their care.  

Quality child care is provided by a person who can balance everything and still find time to care for themselves.  You should have a sense of humor, be willing to listen to children and provide the words for children to express themselves when they aren’t able to talk.  You need to provide activities and materials that meet the needs of all the children in your care.  A quality caregiver is a professional.  Sometimes they are even miracle workers.

You are not just a “babysitter”, you are working to be a professional in the child care community.  You are important in the lives of the children.  Can you do it?
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