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MUNICIPALITY OF ANCHORAGE
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FAX: 907-343-7180

Mayor Dan Sullivan

October 1, 2010

Dear Residents of Anchorage:

I am pleased to submit to the Assembly the Proposed 2011 Municipal Utilities’ Operating
Budget and 2010-2015 Utility Capital Budget/Program for the municipal utilities and
enterprise activities.

Many of the basic services Anchorage residents rely on daily—safe water, reliable
electricity, safe and efficient delivery of goods—come from municipal-owned utilities

and enterprise activities.

My primary goal for the utilities continues to be providing quality service at reasonable
rates. Our utilities will continue to meet debt service requirements, prudently increase
equity, adequately maintain cash reserves, and generate sufficient revenue to maintain
their plants in good working condition.

I am proud of the management and performance of our utilities and enterprises and will
continue to encourage each utility and their respective board to achieve greater efficiencies

while maintaining quality service.
Sincerely,

74N //M/Ww

Dan Sullivan
Mayor

P.O. Box 196650 + Anchorage, Alaska 99519-6650 = http://www.muni.org




MUNICIPAL UTILITIES
PROPOSED
2011 OPERATING and
2011-2016 CAPITAL BUDGETS

Table of Contents

Page
ANCHORAGE WATER AND WASTEWATER UTILITY
Organization CRANT..........ccoiiiiiiieiii e AWWU-1
Authority Board of Directors Budget Approval Recommendation........................ AWWU-2
ULility Profile.......coooiiii AWWU-3
BUAQEt ASSUMPLIONS .......uiiieiiiie ittt AWWU-7
WOTKFOICE PrOJECHIONS .....eeeiiiiiiieiee ettt e e s nnre e e AWWU-8
Water Budget Overview (11-Year SUMMAIY)........coccuuiereeeieeeeniiiiiiieeeeeeesesesnnenes AWWU-9
Water Utility Statement of Revenues and EXpenses............ccovvviiiiiiiiinnnnn. AWWU-10
Water Utility Operating BUAQEet...........cuvviiiiiieeee e AWWU-11
Water Utility Capital Improvement Budget/Program ...........ccccoeecvvviiveneeeeesscnnnnen AWWU-12
Wastewater Budget Overview (11-Year SUMMArY) .......ccceeeeeeieivvineeeeeeeeesseninnnnns AWWU-13
Wastewater Utility Statement of Revenues and Expenses...............ccoooevennnes AWWU-14
Wastewater Utility Operating BUAQet ..........oooieiiiiiiiiiiiiiieee e AWWU-15
Wastewater Utility Capital Improvement Budget/Program............cccccceeeeeennnnnnen. AWWU-16
MERRILL FIELD AIRPORT
Organization CRAIT............eiiiiiii e e eeaaaeeas MF-1
BUSINESS Plan. ... it e e MF-2
ULIIEY PrOfIlE ... e e e e e e e e e e MF-6
Highlights and FULUIE EVENLS .......cccieeiiiiiiiiiiiceee ettt e e e e e e MF-8
Performance. Values. ReSUILS...........c.oooiiiiiii i e e MF-10
BUAQET ASSUMPLIONS .....eiiiiiiiiieie ettt e e e s e e e e e ennees MF-14
WOIKFOrCe PrOJECHIONS .......eiiiiiiiiiiee ettt e e e e MF-17
Budget Overview (11-Year SUMMAIY) .......ueeeeeeeeeiiiiiiiiiieeeeeeeesssnrneeeee e e e e e e sennenes MF-18
Statement of Sources and Uses of Cash .........ccccvviiiiiiiiic e, MF-19
Operating BUAGET..........ueiieiieie et MF-20
Capital Improvement Budget/Program ..............ceeeeeeiiiiiiiiiiiieeee e eesiiiieeeee e MF-21
MUNICIPAL LIGHT AND POWER
Organization CRANT..........ccoiiiiiiieiii e MLP-1
ULIIIEY PrOfIE ..o MLP-2
BUdget ASSUMPLIONS.......cciiiiiiieieee et e e e e e e e e e e e e e e e e e e e annnees MLP-5
Highlights and FULUIE EVENLS .........cooiiiiiiiiiieeee e MLP-6



Budget Overview (11-Year SUMMAIY) .......ceeveeeeeeiiriiuriereeeeeeeesssssneeerseeeessnsssnnees MLP-8

WOTKFOICE PrOJECHIONS .....eeiiiiiiiiiiie ettt s e e e MLP-9
Statement of Revenue and EXPENSES........c.uuvviiiiieriiiiiiiiieeeee e MLP-10
Statement of Cash Sources and Cash USES...........ccoeeiiiiiiiiiiiieiceec e MLP-12
Operating Budget Detall ...........ccccuiiiiiiiii e MLP-13
Capital Improvement Budget/Program..............eeeeeeeeiiiiiiiiieeeee e eesieneeeee e e e e e MLP-14
PORT OF ANCHORAGE

Organization CRAIT..........ccoiiuiiiieiii e PORT-1
ULIIIEY PrOfIE ..t PORT-2
BUAget ASSUMPLIONS.......cciiiiiiiieieee ettt e e e e e e r e e e e e s s e eeeeeeeesennnnnes PORT-4
Highlights and FULUIre EVENTS ........cooiiiiiiiiiiiee et PORT-6
Performance. Values. RESUILS. ...........ooocuiiiiiiiiii e PORT-8
WOIKFOrCe PrOJECHIONS .......eiiiiiiiiiiee ettt e e e e e e e PORT-10
Budget Overview (11-Year SUMMAIY) .......ueeiieeeeeiiiiiiiiiieeeeeeeeeesinrreeeee e e e e e e sennenes PORT-11
Statement of Revenues and EXPENSES...........uvvviiieeiiiiiiiiiiieieee e PORT-12
Statement of Sources and Uses of Cash ..., PORT-13
Operating BUAGEL..........oeiiiiieiiie e PORT-14
Capital Improvement Budget/Program ...........cueeeeeiiieieeeiniiiee e PORT-15

SOLID WASTE SERVICES

Organization CRAIT..........coiiiiii e e e e s e e e e e e e e e aans SWS-1

ULIIEY PrOfIlE ... e e e e e e e e e SWS-2

BUAQET ASSUMPLIONS....cciiuiiiiieeiititee ettt et e b e e s annreee e SWS-7

Highlights and FULUIE EVENLS .......cooiiiiiiiiiiiiiee ettt SWS-10
Performance. Value. RESUILS. ... SWS-11
WOrKfOrce ProjJECHIONS ........ovviiiiiiiee it e e e e e e e SWS-14
Disposal Budget Overview (11-Year SUMMArY) .....ccccvveeereeeeeeiiiiiinieeeeeeeeesennenens SWS-15
Disposal Utility Statement of Revenue and EXPENSe.........cccoovvcvvvviveeeeeeeessecnnnnne SWS-16
Disposal Utility Statement of Sources and Uses of Cash ..........ccccoocvvvieiiiiienennns SWS-17
Disposal Utility Operating BUudget..............eeeeiiiiiiiiiiiiiieeeeeeeeiieeee e SWS-18
Disposal Utility Capital Improvement Budget/Program .............ccccveeeeeeeeeiincnnnnen. SWS-19
Refuse Collections Overview (11-Year SUMMAIY)......c.ccccceeeeeeiiiiiirieeeeeeeeeessnnnnen SWS-20
Refuse Collections Statement of Revenue and EXpense ...........cccccceeeeeeeeiennnnen, SWS-21
Refuse Collections Statement of Sources and Uses of Cash...........cccccevviieeenne SWS-22
Refuse Collections Operating BUQEeT ...........ooveiiiiiiiieiiiiiee e SWS-23
Refuse Collections Capital Improvement Budget/Program............cccccceeeeeiinnnnnee. SWS-24





