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December 1, 2003
Dear Residents of Anchorage:

Enclosed are the Approved 2004 Municipal Utilities’ Operating Budget and 2004-2009
Utility Capital Budget/Program for all of our municipal utilities.

Our utilities are well managed and financially sound and the 2004 budgets reflect a
continued positive direction: Each utility’s budget was prepared following consistent
planning assumptions and guidelines. The Administration reviewed each of the utilities’
operating and capital budgets concentrating on key areas such as revenues, expenses,
net income, workforce projections, and rate increase projections.

The primary goal of our utilities continues to be providing quality service at reasonable
rates. Our utilities will continue to meet debt service requirements, prudently increase
equity, adequately maintain cash reserves and generate sufficient revenues to maintain
their plants in good working condition.

| am proud of the management and performance of our utilities and | intend to continue to
encourage each utility to achieve greater efficiencies while maintaining quality service.

Sincerely,

2L gl

Mark Begich
Mayor
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ANCHORAGE ALASKA :
AO NO. 2003-138 as amended 11/18/03

1AN ORDINANCE ADOPTING AND APPROPRIATING FUNDS FOR THE 2004 MUNICIPAL |

UTILITIES OPERATING AND CAPITAL BUDGETS FOR THE MUNICIPALITY OF
ANCHORAGE

WHEREAS the Mayor has presented a recommended 2004 Munrcrpal Ut|l|t|es/Enterpnse B
Activities Operating Budget and Capital Improvement Budgets for the Municipality of
Anchorage to the Assembly in accordance with Article XIII of the Municipal Charter; and
WHEREAS the Assembly revnewed the budgets as presented and

WHEREAS on October 28, 2003 and November 4, 2003 duly advertised pubhc heanngs '
were held in accordance with Article XIll, Section 13. 04 of the’ Munncnpal Charter; and

WHEREAS the 2004 funds are now ready for appropnatlon by ordmance now therefore
THE ANCHORAGE ASSEMBLY ORDAINS

Sectnon 1. That the 2004 fiscal year Munncrpal UtrhtlesIEnterpnse Actlvmes Operatmg and '
Capital Improvement Budgets are hereby adopted

Section 2. The 2004 fiscal year appropnatlons for Munlcrpal EnterpnselEnterpnse Actlvrtnes
Operating Budget are: . ‘ _

Fund No. ‘ o - - Amount

530 Munrmpal nght and Power . 95,584,000

540 - - Anchorage Water Utility - e 37,249,000

550 Anchorage Wastewater Utrhty 31,742,000

560 - Refuse Collections - - .. . 6,361,440 A
562 . Solid Waste Disposal - : 14,829,447 . 14767230
570 . - Portof Anchorage . - 7,868,845 - 6726;106
580 Merrill Field:- : , o 2,303,000

~ Total UtlIIty Operatlng Funds S $195,937,732
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Section 3 The 2004 fiscal year appropnatlons for Mumcupal EnterpnseIEnterpnse Actlvltles :
Capltal lmprovement Funds are: ) _ . :
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Amouint

Fund No. T . B
531 'Municipal Light and Power o $20,685,000
541 - Anchorage Water Utility o - 27,518,000 °
. 551 . Anchorage Wastewater Utility - = 16,553,000 .
561 Refuse Collections = = - .- ..1,068,000 -
563 = Solid Waste Disposal - .-10,046,000 . -
571 Port of Anchorage S - - 24,440,000
581 Merrill Field .. 2430,000
Total Utlllty Capltal Funds o - $102,440,000
Sectlon4 This ordmance shall be effectlve |mmed|ately upon passage and approval by the
Assembly. : : - _ o o
PASSED AND APPROVED by the Anchorage Assembly this l%& day o
Vovedoer 2003, T .
. Chalr _ '
ATTEST |

M<M

Mummpal Clerk
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