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September 28, 2001

Dear Residents of Anchorage:

Enclosed are the Proposed 2002 Municipal Utilities’ Operating Budget and 2002- 2007
Utility Capital Budget/Program for all seven of our municipal utilities.

Consistent with the development of the Municipality’s General Government Operating
Budget, this year’s utility budgets were developed using our “Investing for Results”
initiative of strategic frameworks by which the citizens of Anchorage can better assess
how well the utilities are being managed. The utility strategic frameworks were
previously published and copies may be obtained through the Office of Management
and Budget or at our website, www.muni.org.

The primary goal of our utilities continues to be providing quality service at reasonable
rates. Our utilities will continue to meet debt service requirements, prudently increase
equity, adequately maintain cash reserves and generate sufficient revenues to maintain
their plants in good working condition.

Our utilities are well managed and financially sound and the 2002 budgets reflect a
continued positive direction. Each utility’s budget was prepared following consistent
planning assumptions and guidelines. The Administration reviewed each of the utilities’
operating and capital budgets concentrating on key areas such as revenues, expenses,
net income, workforce projections, and rate increase projections.

| am proud of the management and performance of our utilities and | intend to continue to
encourage each utility to achieve greater efficiencies while maintaining quality service.

Sincerel

George P. Wuerch
Mayor



MUNICIPAL UTILITIES

2002
PROPOSED
OPERATING AND
CAPITAL IMPROVEMENT BUDGETS

2002 - 2007

PROPOSED
CAPITAL IMPROVEMENT PROGRAM

George P. Wuerch, Mayor

ASSEMBLY
Dick Traini, Chair Janice Shamberg Dick Tremaine
Cheryl Clementson Dan Sullivan Doug Van Etten
Anna Fairclough Melinda Taylor Fay Von Gemmingen
Dan Kendall Allen Tesche
ADMINISTRATION
Harry Ki€ling ... Municipal Manager

Cheryl FrasCa ......cooovvvviiiiiiiee e Director, Office of Management & Budget



MUNICIPAL UTILITIES
PROPOSED
2002 OPERATING AND CAPITAL BUDGETS

Table of Contents

ANCHORAGE WATER AND WASTEWATER UTILITY

Organization Cham..........coo e
ULITIEY PrOfile ..t e e e
Budget Assumptions.......... e ettt e et e et et et et ete ettt et ete s eneteaeareneaseteatebeanas
Highlights and Future EVeNnts ... e
Budget Overview (11-Year SUMMATY) ......cccooueiriieaiieereienre e e
WOrkfOrce ProjeCtioNnS...........ueiiiiiiiii et ee e e e e e
Water Utility Operating Budget ...........oooiiiiee e
Water Utility Capital Improvement Budget/Program ..........ccccoveeiiiiiiiiiiieiiiieenee
Wastewater Utility Operating Budget...........cooiiii e
Wastewater Utility Capital Improvement Budget/Program ....................... reverea

MERRILL FIELD AIRPORT

Organization Chart..........coooiiiiii e s
ULITIEY PrOfile ...
Budget ASSUMPLIONS......ooiiieiiieieiee e e
Highlights and Future EVeNnts ...
Budget Overview (11-Year SUMMATIY) ......ccoocureiiieeieeeieeeee et
WOrkfOrce ProjeCHIONS........coiiiiiiieieiiet ettt e
Operating BUAQEL.........cueieiiii ittt st e e ese e e e e
Capital Improvement Budget/Program ..........cc.coceeeiereiie e e

MUNICIPAL LIGHT AND POWER

Organization Cham ..ot e
ULIlIEY PrOfile ... e
Budget ASSUMPLIONS......ccoiieiiieieiiie et
Highlights and Future EVENLS ...t
Budget Overview (6-Year SUMMANY) .....c.coiceeriirieiiierieeee e
Workforce Projections
Operating BUdget...........eoi ot e
Capital Improvement Budget/Program

AWWU-13
AWWU-15
AWWU-16
AWWU-20
AWWU-21
AWWU-25



Iv.

PORT OF ANCHORAGE

Organization Chart..........coociieiiie e e PORT-1
ULility Profile ....c..oeeeee e PORT-2
Budget ASSUMPLIONS........ccciiiiiiiiicicece e, e PORT-4
Highlights and Future EVENts ...........coceioiiiniiicc i PORT-6
Budget Overview (11-Year SUMMAIY) ......ccooiriiieiciiinieeeen s PORT-8
WOrKforce ProjeCiONS........oceiiiieie et PORT-9
Operating BUAget.......cooeiie it e s PORT-10
Capital Improvement Budget/Program ...........ccovveeeieiiiinnieiie e, PORT-13
SOLID WASTE SERVICES

Organization Chart..........ccooirieiir i s SWS-1
ULility Profile ..o SWS-2
Budget ASSUMPLIONS......ooiiiiiiieiie ettt e SWS-6
Highlights and Future EVeNnts ............cccoiiiiiiiii s SWS-7
Budget Overview (11-Year SUMMAIY) .....ccoceeiiiiiiiieeienneer e SWS-10
WOrKforce ProjECHIONS. ........eeviiiiiieii ittt e SWS-12
Refuse Collections Utility Operating Budget ..o SWS-13
Refuse Collections Utility Capital Improvement Budget/Program...........cc.ccueeee.. SWS-16
Disposal Utility Operating Budget............ccccoieiiiiiiiniiii s SWS-17
Disposal Utility Capital Improvement Budget/Program ..........cccocovveiiinniinienne SWS-20



