
 
 
 
 

MUNICIPAL UTILITIES 
 
 
 
 
 
 
 

2002 APPROVED OPERATING AND 
CAPITAL IMPROVEMENT BUDGETS 

 
 
 
 
 

2002 – 2007 APPROVED 
CAPITAL IMPROVEMENT PROGRAM 

 
 
 

 
 
 
 
 

Municipality of Anchorage 
George P. Wuerch, Mayor 



 
 
January 24, 2002 

 

 

 
Dear Residents of Anchorage: 
 
 
Enclosed are the Approved 2002 Municipal Utilities’ Operating Budget and 2002-2007 
Utility Capital Budget/Program for all seven of our municipal utilities.  
 
Consistent with the development of the Municipality’s General Government Operating 
Budget, this year’s utility budgets were developed using our “Investing for Results” 
initiative of strategic frameworks by which the citizens of Anchorage can better assess 
how well the utilities are being managed.  The utility strategic frameworks included in 
this document and are also available at our website, www.muni.org. 
 
The primary goal of our utilities continues to be providing quality service at reasonable 
rates.  Our utilities will continue to meet debt service requirements, prudently increase 
equity, adequately maintain cash reserves and generate sufficient revenues to maintain 
their plants in good working condition.   
 
Our utilities are well managed and financially sound and the 2002 budgets reflect a 
continued positive direction.  Each utility’s budget was prepared following consistent 
planning assumptions and guidelines.  The Administration reviewed each of the utilities’ 
operating and capital budgets concentrating on key areas such as revenues, expenses, 
net income, workforce projections, and rate increase projections.   
 
I am proud of the management and performance of our utilities and I intend to continue 
to encourage each utility to achieve greater efficiencies while maintaining quality 
service. 
 
Sincerely, 
 
 
 
 
George P. Wuerch 
Mayor 









MUNICIPAL UTILITY 2002 2003 2004 2005 2006 2007 TOTAL

AWU (Water) $21,350 $23,248 $15,811 $15,417 $15,041 $15,199 $106,066

AWU (Sewer) 13,620 12,638 8,586 13,892 17,742 10,349 76,827

Merrill Field 2,480 2,650 2,450 1,900 2,100 2,400 13,980

Municipal Light & Power 40,000 29,801 24,462 28,785 30,678 42,933, 196,659

Port of Anchorage 22,605 30,670 27,585 40,560 40,580 4.0,645 202,645

Refuse Collections 459 471 478 463 469 491 2,831

Solid Waste Disposal 1,402 5,103 6,904 9,309 1,211 1,578 25,508

TOTAL $101,916 $104,581 $86,276 $110,326 $107,821 $113,595 $624,516

(000's)
2002-2007 CAPITAL IMPROVEMENT PROGRAMS
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2000 2001 2002
Actual Proforma Budget

$319,008 $329,000 $334,000
1,347,654 1,361,000 1,369,000
1,967,911 1,700,000 1,139,000

488,999 512,000 519,000
114,664 90,000 90,000

Total Non-Operating Revenue 4,238,236 3,992,000 3,451,000

267,700 300,000 374,000
15,789,539 15,676,000 15,039,000

(608,785) (583,000) (570,000)
330,082 313,000 295,000

3,066,950 2,882,000 2,679,000
76,528 10,000 10,000

(356,616) (380,000) (400,000)

Total Non-Operating Expense 18,565,398 18,218,000 17,427,000

Net Income (Regulatory) $9,231,767 $8,343,001 6,553,000

(660,290) (680,000) (760,000)
447 0 0

Net Income (GAAP) $8,571,924 $7,663,001 5,793,000

Municipal Light & Power
2002 Operating Budget

Statement of Revenue and Expenses

Depreciation of Contributed Plant
Restricted Interest Income

2001 Proforma as of 6/30/01

Interest During Construction

Adjustments for GAAP

Amortization of Bond Discount/Premium
Amortization of Bond Sale Cost & Insurance
Amortization of Loss on Refunded Debt
Other Interest Expense

Non-Operating Expense
Community Promotion
Interest on Bonded Debt

Interest from Bond Redemption Cash
Interest from General Cash Pool
Interest from Debt Service Account
Miscellaneous Non-Operating Revenue

Non-Operating Revenue
Interest from Operating Reserve

MLP - 11



2000 2001 2002
Actual Proforma Budget

Sources of Cash Funds
Net Income GAAP $8,571,924 $7,663,000 $5,793,000
Depreciation/Depletion 16,733,705 16,553,000 17,013,000
Amortized Bond Discount/Premium (608,785) (583,000) (584,000)
Amortization of Bond Sale Costs 330,082 313,000 296,000
Amortization of Refunded Debt 3,066,950 2,882,000 2,679,000
Bond Proceeds - - -
Deferred Charges and Other Assets (3,649,514) (3,244,000) (1,803,000)
Contributions 1,705,683 2,500,000 1,500,000
Changes in Assets and Liabilities (1,587,134) (782,761) (480,918)

Total Sources of Cash Funds 24,562,911 25,301,239 24,413,083

Uses of Cash Funds
Additions to Plant 13,926,843 15,695,000 17,245,000
Debt Retirement Long-Term 10,330,000 11,290,000 11,295,000
Bond Refunding - - -

Total Uses of Cash Funds 24,256,843 26,985,000 28,540,000

Net Increase (Decrease) in Cash Funds 306,067 (1,683,761) (4,126,917)

Cash Balance January 1 62,488,417 62,794,484 61,110,722

Cash Balance December 31 $62,794,484 $61,110,722 $56,983,805

Detail of Cash & Investment Balance
General Cash Less Customer Deposits $25,185,449 $23,129,438 $19,303,012
Bond Cash - - -
Bond Investment 31,236,009 31,354,074 31,156,146
Special Investment 6,373,026 6,627,210 6,524,647

Cash Balance December 31 $62,794,484 $61,110,722 $56,983,805

2001 Proforma as of 6/30/01

Municipal Light & Power
2002 Operating Budget

Statement of Cash Sources and Cash Uses

MLP - 12



2000 2001 2002
Actual Proforma Budget

Labor Expenses
Personnel Costs $11,218,017 $11,250,000 $12,200,000
Benefit Costs 5,942,728 6,000,000 6,600,000

Subtotal 17,160,745 17,250,000 18,800,000

Intergovernmental Expenses
MIS Operations 636,031 285,000 65,000
Financial Information Systems 341,874 287,000 410,000
Mayor 319,323 352,000 850,000
Self-Insurance-General Liability 228,512 299,000 325,000
Self-Insurance-Worker's Compensation 135,328 152,000 150,000
Purchasing 120,191 77,000 -
Payroll 113,239 116,000 120,000
Other Intergovernmental Charges 647,954 807,000 1,080,000

Subtotal 2,542,452 2,375,000 3,000,000

Other Expenses
Depreciation, Depletion & Amortization 19,521,952 19,165,000 19,418,000
Interest on Long-Term Debt 15,789,539 15,676,000 15,039,000
Natural Gas Purchases & Transportation 14,107,398 14,370,000 17,955,000
Purchased Power 3,330,556 3,500,000 3,600,000
MUSA 2,153,418 2,184,000 2,229,000
Gas Non-Fuel Production Expense 1,160,597 1,354,000 1,492,000
Taxes Other than Income 930,759 1,191,000 1,223,000
Regulatory Compliance 582,951 646,000 504,000
Professional Services 548,011 689,000 679,000
Deferred Regulatory Cost (3,509,552) (3,104,000) (1,803,000)
Interest During Construction (356,616) (380,000) (400,000)
Materials & Other Expenses 2,034,941 2,963,000 2,734,000

Subtotal 56,293,954 58,254,000 62,670,000

Total Expenses $75,997,151 $77,879,000 $84,470,000

2001 Proforma as of 6/30/01

Municipal Light & Power
2002 Operating Budget

2002 Operating Budget Detail

MLP - 13
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