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OTFICE OF TIIE MAYOR

September 29, 1995

Dear Residents of Anchorage:

| am pleased to provide the Proposed 1996 Utilities’ Operating Budget and 1996-2001
Capital Improvement Budget/Program (CIB/CIP), which includes all municipaily-owned
utilities except for the Anchorage Telephone Utility (ATU).

QOur utilities have exhibited solid financial perfformance over the past year and the
proposed 1996 budget document reflects a continued positive direction. The Utilities’
owners (local residents) can expect to receive appropriate rates of retumn (i.e., dividends),
based on industry standards and each utility’s ability to pay.

No rate increases are anticipated in 1996 except for Municipal Light & Power (ML&P).

The 2.57% rate increase proposed by ML&P is not expected to increase the average
customers’ bills due to an offsetting decrease in fuel costs; ML&P custormmers may
possibly experience a slight net decrease in their utility bills.

Each utility’s budget was prepared following consistent planning assumptions and
guidelines. The administration reviewed each of the Utilities Operating and Capital
budgets concentrating on key areas such as revenues, expenses, net income, workforce
projections, and rate increases.

Qur utilities will continue to meet debt service requirements, to prudently increase equity,

to adequately maintain cash reserves and to generate sufficient revenues to maintain
their plant in good working condition. The primary goal of our utilities is to provide quality
service at reasonable rates.

Rick Mystro
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