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HOW TO USE THIS BUDGET DOCUMENT

This budget document is designed to provide concise and readable information about the 1991 Budget for
Public Utilities. It summarizes anticipated revenues and expenses and displays the major business plans and
capital programs for 1991 with forecasts for years 1992-1996.

The document is divided by Utility:

Financial Overview - Provides key summary data for each utility - 1986 through 1996.
Business Plans highlight the utility's mission, goals, objectives and planning assumptions.

1991 Budget Assumptions include benefit rates, inflation factors, interest rates, and intragovernmental
charges used in the financial statements.

Resource and Workforce Impacts include projected manning levels.

Reconciliations summarize major programmatic and functional changes from the 1990 revised budget to the
1991 proposed budget.

Projected Rate Adjustments forecast rates for five years with major reasons for those adjustments.
Current Year Operating Budgets summarize anticipated revenues and expenses for 1991 with pro forma
comparisons for 1990 and actual data for 198%. Statement of Changes in Fund Equity, Statement of
Sources and Uses of Cash, Debt Service Coverage and Net Profit Margin are also included.

Annual Operating Budget Expense Comparisons summarize changes in operating budget expenses such as
personnel, professional services, travel, and other expense categories.

Current Year Capital Improvement Budgets summarize projects by category and funding source followed by
a detailed report of individual projects.

Long-Range Capital Improvement Programs summarize projects for 1992-96. Details of individual projects
give a long-range perspective of capital reqguirements.

A separate document, the 1991 Fiscal Trends Report, also has information pertaining to Public Utilities.



ANCHORAGE TELEPHONE UTILITY

1991 Operating Budget
($ in thousanis)

15-Jan-91
10:31 AM Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast forecast Forecast Forecast
FINANCIAL OVERVIEW 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Revenues $123,843 $117,725 $104,633 $98,452 $101,615 $98,350 $92,980 $95,101 $93,629 $99,544 $102,069 $103,576
Expenses $104,121 $108,473 $105,138 $94,237 $94,313 $95,278 $88 937 $86,775 $856,759 $88,500 $90,709 $91,879
Net Income (before Extra. Items) $19,722 $9,252 ($505) $4,215 $7,302 $3,072 $4,043 38,326 $6,870 $11,044 $11,360 $11,697
Extraordinary and/or Unsual 1tems $0 ($12,042) $0 $0 ($21,748) $0 $0 $0 $0 $0 $0 $0
Net Income $19,722 ($2,790) ($505) $4,215 {$14,446) 3,072 $4,043 38,326 $6,870 $11,044 $11,360 $11,697
Local Rate Change (X) n/a n/a nfa 20.50% -11.08% 0.00% 0.00% 15.00% 0.00% 15.00% 0.00% 0.00
Local Rate Change ($) n/a n/a n/a $2,900 ($2,057) $0 $0 $3,742 $0 $4,466 $0 $0
Workforce-Authorized per Budget 959 18 1098 B43 686 689 643 663 632 632 632 632
wWorkforce - Year End {On Board) 871 1047 865 7 857 855 630 630 600 600 600 400
Capital Spending $41,129 $33,369 $25,866 $7,.891 $8,288 $16,613 $15,030 $14,043 $13,805 $12,639 $12,27M $12,899
Cellular $0 $0 $0 $877 $558 $152 $202 $282 $332 $327 $322 $320
Net Plant $201,986 $216,138 $224,296 $215,505 $202,586 $203,961 $203,003 $200,859 $198,519 $193,519 $1689,429 $183,677
Retained Earnings $122,606 $114,317 $106,811 $106,026 $38,997 $88, 069 $89,612 $95,483 $99,853 $108,397 $117,257  $126,454
Bond Sales $0 $10,000 $0 $0 $0 $15,000 $0 $20,000 $0 $15,000 $0 $15,000
Borkl Redemption Cash $13,527 $16,017 $16,424 $18,538 $19,509 $22,511 $23,858 $25,882 $25,882 $27,393 $27,393 $28,904
Bond Cash $15,231 $17,773 $12,459 $532 $0 $0 $0 $3,1M $0 $155 $0 $0
Equity - Gen’l Cash Pool $0 $0 $0 30 $0 $0 $0 $0 $0 $0 $0 50
Toll Settlemt Res. $0 $0 $0 $11,107 $20,028 $0 $0 $0 $0 $0 $0 $0
Working Capt. Res. $564 642 $54,099 $35,137 $27,874 $24,379 $16,852 $4,564 $13,845 $8,699 $17,558 $15,2M1 $24,566
Total Cash $93,400 $87,889 $54,020 $58,051 $463, 96 $39,363 $30,432 $42,698 $34,581 $45,106 $42,664 $53,470
IGC - Gen’l Govt. $4,053 $3,740 $3,614 $2,558 $7,488 $8,192 $7,954 $8,272 $8,603 $8,947 $9,305 $9,677
Residual Equity Transfer $1,570 $0 $0 $1,344 $309 $0 $0 $0 $0 $0 $0 $0
Utility Revenue Distr, $0 $5,500 $7,000 $5,000 $2,583 $4,000 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 -
MUSA - Dividend n/a n/a n/a n/a $1,096 $1,052 $1,010 $955 $964 $938 $1,012 $1,030
MUSA - Net Plant $1,524 $1,657 $2,439 $3,185 $3,677 $3,641 $3,5% $3,762 $3,981 $4,149 $4,274 $4,416
Total MUSA $1,524 $1,657 $2,439 $3,185 $4,773 $4,693 $4,604 $4,717 4,945 $5,087 $5,286 $5,446
Rate of Return 14.30% 10.560X 5.50% 7.20% 7.70% 6.45% 6.56% 6.97% 6.17% 7.72% T.4TX 7.13
TOTAL DEBT $178,155 $193,655 $184,185 $173,890 $162,975 $166,215 $153,302 $159,512 $144,337 $143,283 $125,876 $122,424
Debt service $20,484 . $21,660 $21,972 $22,027 $22,159 $22,926 $23,861 $23,862 $25,872 $25,876 $27,37M $27,4M
Debt Service Coverage 2.62 2.05 1.49 1.78 1.84 1.65 1.50 1.7 1.54 1.72 1.68 1.67
Debt/Equity Ratio 59741 63/37 63737 62/38 &4/36 65/35 63737 62738 59/41 57743 52/48 49/51

................................................................................................................................................................................



ANCHORAGE WATER UTILITY FINANCIAL OVERVIEW

($ Thousands) 1987 1988 | 1989 19908 1990P 1991 1992 | 1993 19944 1995 1966
Revenues 21,304[ 20,390] 24,060 26,454 24,030| 23,5710 &5,%3| 25,7121 29,361 20.m6] 0,877
Expenses 20,913 20,4641 24,076 24,743 5,029 5,6T7] 26,523] 27,7041 28,598] 29,264| 30,046
Net Tncome (Regulatory) 391 (7T%) (16) T (999] (2,107]1 (1,1701 (1,992} 768 152 831
Workforce 330 312 285 285 285 286 286 85 8 25 285
Net Plant 163,4691 165,234 | 286,900 285,167 | 288,359 288,810 291,732 | 288,170 | 285,952 ] 290,257 | 284,280
Retained Famings 19,2061 19,131] 19,115 19, 106 18,1161 16,074 15,276{ 13,784| 14,995| 15,465] 16,650
Total Cash 777 22,3711 19,657 11,34 15,07]  9,811] 8,288] 11,174] 11,656| 11,762{ 11,764
General Cash Pool 8,076|] 6,840 7,492 6,078 6,307] 2,859] 1,5%] 1,088 1,451} 1,207] 1,360
Capital Spending. o4,346| 15,7351 3,663 1,1 1,273 15,732 8,075| 9,630 13,15] 2,250 13,275
IGC General Government 875 734 807 1,088 891] 11,1060 1,161} 1,219] 1,280 1,3mu] 1,m2
Utility Revenue Distribution 0 0 0 0 0 0 0 0 0 0
MISA 2,156] 2,661 1,265 2,040 1,669] 1,760 1,758 1,818] 1,843} 1,811] 1,777
Allowable Reg ROR (weighted) DSC DSC DSC DSC DSC DSC DSC DSC DSC DSC DSC
Achieved Regulated ROR 2.65 5.47 L5 10,009 |- 8.31%8| 7.43%] 9.82%| 8,904 9.49%| 8.97%| 9.87%
Debt Service Amount 9,800 9,83%| 7,789 9,873 8,151 8,635] 8,633] 8,634| 9,119 9,115] 10,279
Reverwe Bond DSC 1.41 1.76 2.56 2.83 3.09 2,24 2.73 2.39 2.78 2.58 2.67
Overall Debt Coverage 0.97 1.03 1.39 1.26 1.26 1.02 1.5 1.17 1.42 1,24 1.28
Debt/Equity Ratio 84/16| 8u/16| 85/15 83/17 8&/15| 8717131 87/13] 88712 88/12f 87/13] 871/13
Personnel Costs

Salaries 5,066 4,675] 5,043 5,245 5,19] 52421 5530| 5,629| 5,887 5,977 6,069

Benefits 2,u84] 2,200] 2,484 2,702 2,662 2,6001 2,786 2,8%] 2,96] 3,011] 3,057
Total 7,540 6,875 7,527 7,947 7,801 7,882] 8,316] 8,464 8,853] 8,988] 9,126
$ Increase Single Family Rate| $3.95| ($1.35)] $5.10 $0.00 $0.00] $0.00] $2.10] $0.00] $3.80] $0.00] $1.50
4 Rate Increases >.11%| -6.80%| 28.00% $0.00% 0,006 0.00%| 9.00%| 0.004] 15.006] 0.00%} 5.00%
Single Family Rate $19.60| $18.25| $23.35 $23.35 $23.35( $23.35] $5.05) $25.85] $29.%5| $20.250 $30.75

NOTE: (1) DSC/Debt Service Coverage.




ANCHORAGE WASTEWATFR UTILTTY FINANCIAL, (WERVIEW

($ Thousands) 1987 | 1988 1989 1990B | 1990P | 1991 1992 1993 1994 19% 1996
Revernies 20,872 19,50 21,067| 21,800| 20,971 22,169 21,873] 5,427 25,7041 28,602 28,628
Expenses 22,1601 21,4961 20,265| 20,770| 20,780 22,h02| 23,5001 23,838 24,%9] 24,708] 25,206
| Net Income (1,288] (1,9U6) go2| 1,120 19 (233] (1,636] 1,589] 1,3%5] 3,802] 3,424

Workforce (Cambined AWW) 330 312 285 285 285 286 286 85 28 28 285
Net Plant 188,160 | 221,471 221,319 | 224,640 | 236,883 233,963 | 232,427 232,771 230,039 238,476 | 235,034
Retained Earnings 1,854 (91) T 1,120 902 669 (966 62| 1,9%7) 5,859] 9,283
Total Cash 23,785| 16,466| 12,270| B8,148]| 11,034] 7,200} 3,863] 3,152] 6,265] M4,521] 3,676
General Cash Pool 11,126] 3,318] 3,049] 1,526| 4,689| 5,149 2,791 24151 1,113] 1,44] 1,194
Capital Spending H,420] 9,399] 9,220 22,799] 19,128| 12,597{ 5,497 6,171 51971 17,295 13,296
IGC General Government 1,014 8o7{ 1,080 1,371 1,185] 1,451 1,461 11,5711 1,650] 1,732| 1,819
Utility Revenue Distribution 0 0 0 0 0 0 0 0 0 0 0
MUSA 2,082] 2,82| 1,134] 1,151 830] 1,030] 1,004] 1,075] 1,085] 11,0801 1,059
Allowable Reg ROR (weighted)| 8.73%| 8.73%| 8.73%| 10.00%]| 10.00%| 10.00%} 10.00%] 10.00%| 10.00%| 10.00%4]| 10.00%
Achieved Regulated ROR 3.78%1 3.40%} 8.90%4! 9.00%} 9.31%] 6.30%8] 9.228] 8.26%! 9.62%| 8.12%| 8.94%
Debt Service Amount 11,688] 11,470| 9,802) 11,380| 9,uu8| 9,M48] 9,891 10,333] 10,386| 10,564| 10,688
Reverue Bond DSC N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Overall Debt Coverage 1,00 1.00 1.10 1.08 1.00 1.00 1.00 1.00 1.00 1.13 1.07
Debt/Fquity Ratio 98/2] 100/-0 99/1 98/2 99/1 99/1] 101/-1:] 99/1 97/3 91/9 | &/15
Persamnel Costs : :

Salaries 5261 W,715] W4624{ s5,217; 4,778 4.9 5,57 5,7 5,596] 5,681 5,768

Benefits 2,586] 2,2191 .2,218] 2,510] 2,461] 2,516| 2,649 2,688] 2,819] 2,862 2,906
Total 7,847 6,934| 6,902y 7,787 7,239} T7,511| 17,906| 8,026} 8,415] 8,543 8,674
$ Increase Single Family Ral $0.00] $3.00] $0.00] $2.751 $1.70] $0.00) 4$0.00] $4.10| $0.00] ¢e.95| $0.00
¢ Rate Increases 0% 03] 0.008] w.50%)1 9.00%| 0.00%| 0.00%] 20. 0.0061 12.00%] 0.00%
Single Family Rate $15.85] $18.85| $18.85] $21.60| $20.55| $20.%5| $20.55] $o4.65| $24.65] $27.60| $27.60

NOTE: (1) $3.00 single family rate increase in 1988 was the result of a cost-of-service study. Single family rates increased and

camereial rates decreased. Overall revenues to the Utility did oot increase.
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Revised 12/31/90..

. . .
Municipal Light and Power

Docember 3, 1990

ELI 1987 LusH ted 119y 194l 1993 L9ys 11k 1995 19496

1
Reveaues L NN 65,989,435 69,234,526 72,417,027 ¢ )Tl.lﬂﬁ.uuu 71,375,000 16,500,000 /1,000, 00D 8,500, 000 87, w00, 000 92,000,000
Eapenses an, yud 8B2 b?,152 221 al F6r 113 0, Ye, %0 (,"H.L)H‘UUU 70, 48%, 300 74,500 000 11,250,000 B0, 100, DUB 83,000,000 a%,800, 000
Entgaordinacy [ten Gamn(lawy) 11 e 518y 1,517, 64¢ 19. 497,578 2,053,997 7 330,000 u o 0 V] 0 o
Hei Income (L1 HLB, 211} 354,858 21.163 9% 3.6%1,510 1.ena, 0o 48y, 00 2,000,000 3,750,000 5,400, 010 4,400,000 6,200,000
HWork Force 213 203 194 158 203 207 210 212 214 237 220
{Budgeted Positions}
Hev Eleccric Planc 137 429 BO4 136,986,325 138,069,627 133,521,840 132,000 000 132,000,000 137,500,000 139,000 pOv 141,000,050 143,000,000 145,000,000
(Excludes Tucangible plant)
3.
Retalned Earnlngs 9. uD6, 453 10,128,915 31,735,600 35,874,316 ¢ )BI_SOU.ODU 38, 300,000 40,300,000 44,000,000 49,500,000 43,900,000 60,100,000
Equity Gen’l Cash Pcol(‘) 12 646, 725 21,228,931 24,400, 348 14 B6R 762 Y6, 10U, GUO 14,400,000 15,500,000 17,200,000 19.600.000 21,200,000 25,100,000
Equity Bond Cash Poot 34,270,624 29,185,542 30,015,774 32,477,314 26,000,000 25,000,000 29,290,000 20,300,000 20,400,000 20,500,000 20,600,000
Capital Spending 14,809,316 B,769,755 6,305,328 6,307,528 8,300,000 10,500,000 17,000,000 13,500,000 15,000,000 1%.000,000 17,000,000
M Z.861,084 2,063 400 1,416,650 1,501,000 l.4B0 . 000 1,395,000 1,400,000 1,500,000 1,600 .G00 1,675,000 1,750,000
HUSA 1,024,755 1,479,748 1,787,686 2,754,236 2,000,000 1,900,000 2,200,000 2.300¢.000 2,340,000 2,380,000 2,425,000
Debt Service Coverage 1.41 L.sl .57 1.68 1.58 1.68 .13 1.87 1.9% 1.9% 2.07
LT Debt/Equicy 93.047 92.0{B Bb.1/13.9 B4 37157 83 Lilo.o B2 . 8/17.2 81 _Af16.2 BD.0/20.0 r.riz2r 3 75.6124.0 73.0727.0
Debr Service 17,296, 454 1B8,45% 674 18,151,988 17,272 348 1H,.Ga%, 9469 7,059,245 17,159,212 17,155 252 17,158,863 17,153,246 17,157,645
Personnel Cost ¥, 793,513 9,543,171 8,293 400 8,565,924 8,500,000 8,380,000 8,290,000 8,415,000 8,600,000 4,780,000 9,000,000
Personnel Benefirs 3,795,172 4,322 ,Bh4 4,263, 609 4,211,495 4,30y,000 4,050,400 4,000,000 4,050,000 4,125,000 4,200,000 4,320,000
4 5 ] (1

Percenr of Rate increase(permanent only)( )!],53 ( )B,LS -0- -0- 3.2]( ) 9l 6.1 5.3 a4 1.0 L)
Resident ial Customer(ﬁ)
chacge per 500 kkE $35.51 541.90 Sul. 40 547.28 G45.78 565,13 S47.26 549 26 $50 .92 $51 121 §53.15

(n

PEY 1990 asswmes the interim 3 211 base rate increase approved effective Uctober 1,
Retucn nf 1989 1.25% grass veceipts poction of HUSA as requiredby APUC ucder

1990 for the last qoarter of 1990

1990 and all future years asswiv no paynent of the 1.25X gross receiprs portion of MUSA as a dividend

3)
[ R
Equity ia bond cash pool wn 1990 and
< Effectlve permanent rate granted
6y

Rate charged tu Residentaal cusiemers as of March 31 eaeh yrac on 300 kWb of powes

1991 iaciude $5.1 million for Eklutna purchase

includes tost of

Pover adjusumenc

Projectlons for 1991 assume the full &.1LX rate

The $5.1 willion for Eklutna was previously included in generai cash pool

mmcevase requested in July 1990



FILE: \SYMPH\FILES\$85955UM. WR1

22-Jan-91
REFUSE COLLECTIONS ACTUAL ACTUAL ACTUAL ACTUAL PRO-FORMA BUDGET PROJECTED PROJECTED PROJECT PROJECTED PROJECTED
UTILITY 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Total Revenues $5,947,961 $5,491,750 $4,941,042 $5,223,123 $5,357,300 $5,516,400 $5,515,580 $5,556,780 $5,587,620 $5,835,750 35,897,370
Salarics & Benefits $1,550,0M $1.452,516 $1.349 417 $1,279.508 $1,370,000 $1,325, 100 $1,429,500 $1,393,200 $1,46%,600 $1,469,600 $1,537.830
Other Expenscs 526,867 218,515 300, 206 190,227 269,200 280,475 283,500 94,840 306,630 318,900 331,660
Landfill Fees 969,961 1,335,594 1,680,256 2,004,997 2,025,000 2,025,000 2,025,000 2,025,000 2,025,000 2,025,000 2,025,000
Depreciation 431,540 467,893 464,215 457,970 430,000 430,000 414,000 441,500 457,000 494,000 510,000
MUSA 24,527 32,175 64,933 69,154 65,500 68,800 72,240 75,850 79,650 83,630 87,810
Debt Interest Cost 238,404 238,200 222,946 217,185 209,700 201,300 192,300 182,700 172,200 160,760 148,250
Equipment Costs 486,408 605,980 472,870 406,877 441,900 464,660 473,950 483,430 507,600 517,760 528,110
IGC's From 818,766 627,627 568,629 593,735 662,300 654,010 659,540 665,280 695,150 701,360 707,820
IGC s To 6,733) (8,000) 6,373) a.3m {6,100) (25,000) (25,000) (25,000) (25,000) {25,000y (25,000)
Torak Expense $5,039,811 $4,970,500 $5,117,099 $5,252, 176 $5,467,500 $5.424, %45 35,525,030 $5,536,800 $5,697,830 $5,746,010 $5,851,480
Extra Ordinary Cost $608,285
Net Income $908,150 (547.035) (5176,057) ($29,153) ($110,200) $91 455 ($9,450) $19,980 ($110,210) $89,740 $45,890
Capital Improvements $415,000 $2.057,000 $224,000 $275,417 $221,000 $335,700 $521,900 $459,500 $338,500 $340,900 $459,400
Bond Salcs $3,710,000
Net Plant (12/31) $2,426,439 $4,013,136 23,713 419 $3,549.439 $3,340,439 $3,246,139 $3,354,039 $3.372,039 $3,243,539 $3,090,439 $3,019,839
Debt Principte Pmt. $25,000 $0 $105,000 $145,000 $155,000 $160,000 $170,000 $175,000 $185,000 $195,000 $210,000
Utitity Revenue Dist. $0 30 $0 30 0 $0 30 0 $0 30 0
Retlained Earnings {12/31) $3,787,566 $3,700,531 $3,524 474 $3.495.321 $3,385,121 33,476,576 $3,467.126 $3,487,106 $3,376,896 33,466,636 $3,512,526
Total Cash (12/31) $2,571,541 $2,833,210 $2,941,383 $2,954,920 $2,498.720 $2,924,175 $2,636,825 $2,463,805 $2,297,095 $2,344 935 $2,231,425
Debt Scrvice Coverage 6.06 4.85 .79 2.09 1.63 2.20 1.90 2.04 1.75 2.39 2.29
Debi/Equity Ratio 31/69 48/52 50150 50/50 50/50 50/50 4951 48/52 47/53 44/56 42/58
Profit Margin 15.27% -1.58% -3.76% -0.56% -2.06% 1.66% -0.17% 0.36% ~L9T% 1.54% 0.78%
Budgeted Positions 2B(FTH2T) 28(FT)/2(T) 26(FTH(M) 4FTIM 23FDAD 23(FTHHT) BETHAD 23FTHAT) 23(FTHT) BETYUT) FTHAD
Tons Collected 46,153 43,961 43,083 44,524 45,000 45,000 45,000 45,000 45,000 45,000 45,000
Ratc Change Percent 15.00% 5.10% 8.15% 5.00%
Residential Cost/month $13.60 $14.30 $15.00 $15.75
Comerc'l (3yd-1x/wk)/mo. $43.30 $45.50 $50.50 $53.03




FILE: \SYMPH\PILES\$85955UM. WR1

22-Jan-91
SOLID WASTE DISPOSAL ACTUAL ACTUAL ACTUAL ACTUAL PRC-FORMA | PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROIECTED
UTILITY 1986 1987 1988 1989 1990 1991 1992 1993 1954 1995 1996

Total Revenues §6,153,157 57,586,265 $8,434,722 $10,335 565 $10,605, 800 $10,909,700 $11,014,450 $11,120,250 $11,227,100 $11,335,020 $11,444,020
Salarics & Bencfita $2,473,926 $1.148,65% $1,966,344 $1,979,100 $2,076,300 $2,000,750 $2,112,350 $2,073,780 $2,163,210 32,163,210 $2,271.30
Other Expenscs 2,435,181 1,303,306 1,175,354 1,588,035 2,422,580 2,532,375 2,600,230 2,748,240 2,760,690 2,843,510 2,651,990
Depreciation 687,473 699,372 1,312,500 1,381,314 1,475,000 1,643,000 1,899,430 2,077,080 2,045,460 2,100,520 2,253,830
MUSA 1} 0 0 419,252 404,100 474,700 495,630 515,270 535,850 557,400 579,980
Debt Interest Coat 1,191,714 1,973,901 1,961,303 2,037,184 2,134,600 2,122,300 2,244,260 2,158,140 2,093,990 2,345,770 2,229,940
Equipment Costs 502,703 346,904 708,077 837,499 913,600 960,670 979,890 999,490 1,039,470 1,060,260 1,081,470
Landfill Closure Costs [+] 0 o 2,779,382 480,000 498,800 513,70 529,180 545,050 561,400 578,240
1GC's From 344,148 623,056 613,304 582,948 TO4,600 720,210 725,880 731,730 764,300 T10,500 776,500
IGC's To {117,824) (136,845) (141,975 {147,309) (199,200) (183, 100) (187,450) (191,930) (196,550} (201,300) (206,200)
Total Expcnse 7,711,321 5,958,352 7,554,907 11,457,408 10,411,580 10,769,705 11,383,990 11,633,980 11,751,470 12,201,270 12,217,520
Net Income Govt. {1.564,164) 1,627,913 839,815 (1,121, 840) 194,220 139,995 (369,540) (513,730) (524,370 (866,250) (773,500)
Amonization Contributions 46,514 100,479 113,275 138,400 140,000 140,000 140,130 132,630 132,630 131,730 131,730
Net Income Reg. ($1,517,650) $1,728,392 $953,000 {$983,350) $334,220 $279,995 ($229,410) ($381,100) ($391,740) ($734,520) ($641,770)
Capital Improvements $18,000 $23, 806,000 $1,218,255 $1,005,601 $6,033,000 $7,672,900 $2,360,800 $920, 700 $7,543,100 3958, 800 $1,206,000
Bond Sales $18,000,000 $0 $700,000 $3,916,180 $0 $7,000,000 $1,500,000 $0 $6, 500,000 0 30
Grants Awarded 415,500 $284,450 0 30 30 30 30 $0 0
Net Plant (12/31) $3,808,690 $26,728,743 $26,525,97 $28,517,485 533,075,885 $39,105 785 $39,567,155 $33.410,775 $43,948,415 $42,806,695 $41.758 865
Debt Principle Pmt. $968,623 $550,000 $550,000 $600,000 $640,000 $765,000 $700,000 $897,500 $622,500 $672,500 §820,000
Utility Reveaue Dist $0 $0 $0 $0 0 $0 $0 $0 30 0 $0
Retained Eamings (12/31) $2,931,857 $4,660,248 $5,645,798 $4,662,448 $4,996,668 $5,276,663 $5,047,253 $4,666,153 $4,274,413 $3,539,893 $2,898,123
Total Cash (12/31) $23,957,839 $1.254.176 $6,503,798 $9,193,39% $4,189,616 4,534,711 $4,503,801 $4,248,951 $4,064 441 33,667,411 33,121,741
Revenue Bond Coverage N.A, N.A. N.A. 8.12 6.85 7.25 6.63 6.68 6.56 5.80 " 6.57
Debt/Equity Ratio 83/17 4726 N 74/26 5125 TH23 THY TIH23 BO/20 80/20 81/19
Profil Masgin -25.42% 21.46% 9.96% -10.85% 1.83% 1.28% -1.36% -4.62% -4.67% -T.64% -6.T6%
Budgeted Positions HKFTY KT IBFETVINT M(FT)/1KT) MFTHET) 3IFTIT) IFNA(T) IHFTHIHT 31(FTHY/T) 3I(FTHHT) IFTHIHT) IIFTY9M)
Tons Disposed 246,729 220,698 222,222 230,936 239,991 249,401 251,895 254,414 256,958 259,528 262,123
Rate Change Percent 57.14% 18.18% 15.38%

User Raie/Ton $33.00 $39.00 $45.00

Pickup Ratc $5.00 $5.00 $5.00

Car Rate $5.00 $5.00 $5.00




PORT OF ANCHORAGE

1990
PRO- 1991 16462 1993 1864 1585 1996
1686 1687 1986 1989 FORMA PROPOSED E£5T EST EST EST EST  NOTES

Revenues (000) $7,843 $7,644 ¢$7,285 $7,941 ¢$7,806 $7,864 47,835 $8,136 $8,520 $8,855 $9,479
Expenses {000) $5,917 $6,171 $5,326 $5,589 §$5,674 $6,009 $6,382 3$6,532 $6,530 96,566 $6,595
Extraordinary Item  {000) %0 $403 $0 30 - %0 30 $0 $0 $0 %0 30
Net Income (000) $1,926 $1,070 $1,858 $2,352 $2,132 $1,855 $1,443 $1,604 $1,990 $2,293 32,884 (a)
Workforce 18 14 19 21 Z21 z 21 21 21 21 21
Salaries {000) $599 $664 $702 $760 $827 3838 $863 $886 $916 $943 $971
Benefits (000) $270 $327 $326 3360 $418 $370 $381 $393 $404 $416 - $428
Total (000) 5869 $991 $1,028 $1,120 91,245 $1,208 31,244 $1,282_ $1,320 $1,360 $1,400
Total Cash {000} 42,692 26,053 24,361 21,648 13,952 5,202 5,854 5,792 5,853 6,581 10,005 (b)
Revenue Distribution {00G)} -O- -0- -0~ 1,000 178 178 -0- -0- -0- -0- -0-
Retained Earnings {GO0) 23,875 24,729 27,173 29,017 31,412 33,756 35,718 37,836 40,340 43,178 46,607
Net Plant {000) 24,079 25,619 25,027 30,352 39,345 56,905 63,887 69,864 78,372 B2,381 85,766
Rate of Return 8.31% 7.56% 6.66% 6.55% 5.74% 4.66% 4.25% 4.33% 4.23% 4.32 4. 74%
Capital Spending (oo0) 2,685 7,121 3,800 1,406 10,297 19,008 8,710 7,705 10,240 5,775 5,160
Bond Sales {000) -0- -0~ -0- 1,000 1,000 10,600 3,000 4,500 8,000 3,500 5,000
Debt - Gen Obligation(000) 9,925 8,679 7,413 6,067 4,661 3,782 2,818 1,836 1,138 700 432
Bebt - Revenue (000) 27,190 18,870 17,360 16,635 16,170 20,770 21,130 22,450 27,200 23,850 33,950
Debt Total {0G0) 37,115 27,549 24,773 22,702 20,831 24,552 23,948 24,286 28,338 30,550 34,382
Debt Service Amount (000) 2,354 2,565 1,914 1,816 1,914 2,106 2,456 2,624 2,637 2,679 2,710
Debt Service Coverage 2.63 2.18 2.54 2.85 2.70 Z.41 2.07 2.01 2.11 2.10 2.32
Debt/Equity Ratio 47753 37/63 34/66 26/71 24/76 22/718 20(/80 19/81 20/80 20/80 21779
Tonnage (o0o0) 1,620 1,743 1,966 2,308 2,751 3,208 3,712 4,210 4,669 5,043 5,200
Revenue/Ton $2.75 $2.72 3$2.57 $2.30 $2.07 $i.%5 $1.80 3$1.88 $1.61 3i.56  51.61 (<)
Preferential Use Rates 19.25% -0- -0- -G- -0- (5.0%) -0~ -0- -0- -0-  10.06% (d)

IGC - Gen Gov't

145,140 182,425 198,367 225,366 248,000 257,400 285,000 270,000 275,000 280,000 285,000

1 -



PORT OF ANCHORAGE

(a) 1991-1993 reduction in non-operating reverues as a result of a decrease of interest income on funds

previously on deposit being expended in the 1990-~1991 Capital Improvement Program oontributes
significantly to the reduction in 1991-1993 Net Incame.

(b) Decrease in total cash, 1989-1991, due to expenditures on 1990-1991 Capital Improvement Program.

(c) The increasing petroleum portion of total tonnage causes the rate per ton to decrease.

(d) Decrease in 1991 PUIA rates is offset by increased revermes from Port Industrial Park leases and the new
long term lease of Transit Area "D". The net effect is that total cambined revenues, from both leases

and preferential use agreements, will increase 3.3% through a cambined 1,000,000 tons shipped by TOIE and
Sealand. Above 1,000,000 tons, revemues will increase due to higher tonnage volume.



MERRIIL FIFID ATRPORT
(Dallars In Thousands)

1986 - 1987 1988 1999 1990 1991 1992 1998 1994 1995 1996
Description Actual Actual Actual Actil  ProForma Approved Projected Projected Projected Projected Projected
Total Revenues 781 872 1,049 1,092 1,144 1,18 1,234 1,324 1,442 1,532 1,605
Less: Total Expenses 957 992 1,484 1,631 1,819 1,870 2,009 2,086 2,1% 2,274 2,336
Incane (Loss) Goverrmental® -176 -120 —435 -539 —675 -689 =775 ~762 754 742 -731
Flus: Depr Cantrib Plant 266 288 637 718 777 740 89 871 887 €02 925
Net Incame Regulatory” 0 168 202 179 52 51 84 109 133 160 194
Salary Expense 320 - 308 341 360 455 456 %8 524 544 570 603
Fringe Benefits 137 159 176 165 209 181 18 216 225 238 253
Total Personnel Costs® 457 462 517 525 664 637 651 740 769 a8 56
Intragovermental Chargesd 81 8 57 62 8l 90 92 9% 9 103 108
Retained Eamings® 1,490 1,658 1,859 2,039 1,364 675 738 789 816 873 ®B6
Total Cashf ~2,415 ~268 218 334 355 297 351 419 510 628 780
Rate Increase Revenue 29 7 -0- -0~ 28 -0~ 51 14 14 14 14
Rate Increase Percent 8.0% 3.7% -0 0~ 7.1% -0 * 3.2 3.1% 3.® 2.9%
* Lease/Access Fees = 3.3% Transient Pardng = 33.3% Permanent Parking = 11.3% '
Wodkforce, End of Year® 9 8 9 9 9 9 9 10 10 10 10
Capital Spending 6,69 4,241 2,441 822 791 98 1,068 842 1,066 1,230 1,270
Net Plant In Service 13,039 15,101 26,960 26,946 26,921 27,01 27,174 27,038 27,108 27,325  27,55%
Debt Service Amount® 5 5 5 -0 -0- -0- -0~ -0, -0~ -0~ -0~
Debt Service Coverage 26.28 29.76 1.25 -0~ -0- ~0- -0~ -0- -0~ -0- -0
Debt/Equity Ratio A% 1% A% -0~ -0- -0 -0- -0- -0~ -0- -0~
See Accanpanying Docunent for Footnotes 1 - 10
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FOUINDIES FOR ADCCMPANYING DOCIMENT

While revenues are expected to increase as Anchorage recovers fram the recession, expenses will initially increase at a higher rate due to
Depreciation Expense on those capital improvements campleted in the mid-198)'s and then level off as we acquire land which is not depreciated.
Revenues will eventually gain ground, if the proposed rate increasses are approved, and our Incame (Loss) For Governmental Reporting will begin to
improve in the early 1990's.

After considerable fluctuations in the late 198)'s because of Depreciation on Contributed Plant, we anticipate Net Incame Regulatory will return to
a gradual increase in the 19%'s,

L]

We anticipate reduced wage and benefit increases until 1993 when a significant increase will occur as we add another Maintenance employee. Note
that 198689 do not include Amual Leave Taken but in 1990-96 it has been included.

In 1988 we secured an agreement with FAA to pay a portion of our IGC expenses ag Direct Administrative Charges for grant administration, causing
the reduction in that year. Otherwise, we anticipate gradual increases in Intragoverrmental Charges will continue into the 1990's.

During 1990 and 1991 narFAA grant eligible capital expenditures will cause & reduction in Retained Farmings but gradual increases should return in
the mid-1990's.

FAA requires we purchase land at our expense, submit a grant application for the exact knawn amount and reimburse ourselves after the grant is

received. During 1986 & 1987 it was necessary for the Airport to borrow funds fram the Municipal Cash Pool to accauplish this cbjective, leaving
a deficit balance during those years. ’

In 1987 we did not fill the position of Operations Engineer but waited until early 1988, In 198 we anticipate hiring another Maintenance employee
because of increased demsnd for maintenance of airport equipment and facilities.

During 1989 we paid the final installment on our 1969 General Obligation Bonds, leaving no long—tem debt for future years.
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