
OVERVIEW 



HOW TO USE THIS BUDGET DOCUMENT 

This budget document is designed to provide concise and readable information about the 1991 Budget for 
Public Utilities. It summarizes anticipated revenues and expenses and displays the major business plans and 
capital programs for 1991 with forecasts for years 1992-1996. 

The document is divided by Utility: 

- Financial Overview- Provides key summary data for each utility - 1986 through 1996. 

- Business Plans highlight the utility's mission, goals, objectives and planning assumptions. 

- 1991 Budget Assumptions include benefit rates, inflation factors, interest rates, and intragovernmental 
charges used in the financial statements. 

- Resource and Workforce Impacts include projected manning levels. 

- Reconciliations summarize major programmatic and functional changes from the 1990 revised budget to the 
1991 proposed budget. 

Projected Rate Adjustments forecast rates for five years with major reasons for thos.e adjustments. 

- Current Year Operating Budgets summarize anticipated revenues and expenses for 1991 with pro forma 
comparisons for 1990 and actual data for 1989. Statement of Changes in Fund Equity, Statement of 
Sources and Uses of Cash, Debt Service Coverage and Net Profit Margin are also included. 

- Annual Operating Budget Expense Comparisons summarize changes in operating budget expenses such as 
personnel, professional services, travel, and other expense categories. 

- Current Year Capital Improvement Budgets summarize projects by category and funding source followed by 
a detailed report of individual projects. 

Long-Range Capital Improvement Programs summarize projects for 1992-96. Details of individual projects 
give a long-range perspective of capital requirements. 

A separate document, the 1991 Fiscal Trends Report, also has information pertaining to Public Utilities. 
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FINANCIAL OVERVIEW 

Revenues 
Expenses 

15-Jan-91 
10:31 AM 

Net Income (before Extra. Items) 
Extraordinary and/or Unsual Items 

Net Income 

Actual 
1985 

$123,843 
$104,121 

$19,722 
$0 

$19,722 

Actual 
1986 

$117,725 
$108,473 

$9,252 
($12,042) 

($2,790) 

Actual 
1987 

$104,633 
$105,138 

($505) 
$0 

($505) 

Actual 
1988 

$98,452 
$94,237 

$4,215 
so 

$4,215 

ANCHORAGE TELEPHONE UTILITY 
1991 Operating Budget 

($ in thousands) 

Actual 
1989 

$101,615 
$94,313 

$7,302 
($21, 748) 

($14,446) 

Forecast 
1990 

$98,350 
$95,278 

$3,072 
so 

$3,072 

Forecast 
1991 

$92,980 
$88,937 

$4,043 
$0 

$4,043 

Forecast 
1992 

$95,101 
$86,715 

$8,326 
$0 

$8,326 

forecast 
1993 

$93,629 
$86,759 

$6,870 
$0 

S6,870 

Forecast 
1994 

$99,544 
$88,500 

$11,044 
$0 

$11,044 

Forecast Forecast 
1995 1996 

$102,069 
$90,709 

$11,360 
$0 

$11,360 

$103,576 
$91,879 

$11,697 
$0 

$11,697 
===============================================================================================================·====·=··======================================================== 
Local Rate Change (X) 
Local Rate Change ($) 

Workforce-Authorized per Budget 
Workforce - Year End (On Board) 

Capital Spending 
Cellular 
Net Plant 
Retained Earnings 
Bond Sales 

n/a 
nta 

959 
871 

$41,129 
$0 

$201,986 
$122,606 

$0 

nta 
nta 

918 
1047 

$33,369 
$0 

$216,138 
$114,317 
$10,000 

nta 
n/a 

1098 
865 

S25,866 
$0 

$224,296 
$106,811 

$0 

20-50X 
$2,900 

843 
m 

$7,891 
$817 

$215,505 
$106,026 

so 

-11.08X 
($2,057) 

686 
657 

$8,288 
$558 

$202,586 
$88,997 

so 

o_oox 
$0 

689 
655 

$16,613 
$152 

$203,961 
S88,069 
$15,000 

o_oox 
$0 

663 
630 

$15,030 
$202 

$203,003 
$89,612 

$0 

15-00X 
$3,742 

663 
630 

$14,043 
$282 

$200,869 
$95,483 
$20,000 

0-00X 
$0 

632 
600 

$13,805 
$332 

$198,519 
$99,853 

$0 

15-00X 
$4,466 

632 
600 

$12,639 
$327 

$193,519 
$108,397 
$15,000 

o_oox 
$0 

632 
600 

$12,271 
$322 

$189,429 
$117,257 

$0 

0-00 
$0 

632 
600 

$12,899 
$320 

$183,677 
$126,454 
$15,000 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Bond Redeq:Jtion Cash $13,527 S16,017 S1~.424 S18,538 $19,509 $22,511 $23,868 $25,882 $25,882 $27,393 $27,393 $28,904 
Bond Cash $15,231 s11,m $12,459 S532 so $0 so $3,171 $0 $155 $0 $0 

Equity - Gen' l Cash Pool $0 so $0 so so $0 so $0 $0 $0 $0 $0 
Toll Settlemt Res. $0 so $0 $11,107 $20,028 $0 $0 so so $0 so $0 
Working Capt. Res. S64,642 $54,099 S35, 137 $27,874 $24,379 $16,852 $6,564 $13,645 $8,699 $17,558 $15,271 S24,566 

·------------------------·------------------------------------------------------------------------------------------------------------------------------------------------------
Total Cash $93,400 $87,889 $64,020 $58,051 $63,916 $39,363 $30,432 $42,698 $34,581 $45,106 $42,664 $53,470 
================================================================================================================================================================================ 
IGC - Gen' l Govt. $4,053 S3,740 $3,614 S2,558 $7,488 $8,192 $7,954 sa,2n $8,603 $8,947 $9,305 $9,677 
Residual Equity Transfer $1,570 $0 $0 S1,344 $309 $0 so so so so so so 
Utility Revenue Distr. $0 S5,500 S7,000 $5,000 $2,583 $4,000 $2,500 $2,500 $2,500 $2,500 S2,500 S2,500 
HUSA - Dividend nta n/a n/a n/a S1,096 $1,052 $1,010 $955 S964 $938 $1,012 $1,030 
HUSA - Net Plant S1,524 $1,657 S2,439 S3,185 S3,677 $3,641 $3,594 S3,762 S3,981 $4,149 $4,274 $4,416 
Total HUSA S1,524 $1,657 $2,439 $3,185 S4,m S4,693 $4,604 $4,717 $4,945 $5,087 S5,286 S5,446 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Rate of Return 14-30% 10-60% 5_5ox 7.20% 7_70X 6_45% 6_56X 6-91X 6.17X 7-12% 1-41X 7-13 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
TOTAL DEBT $178,155 $193,655 $184,185 S173,890 $162,975 $166,215 $153,302 $159,512 $144,337 $143,283 $125,874 $122,424 
Debt service $20,484. S21 ,660 S21,972 S22,027 $22,159 S22,926 $23,861 S23,862 $25,872 $25,876 $27,371 S27,491 
Debt Service Coverage 2-62 2_o5 1-49 1-78 1-84 1-65 1-60 1-71 1-54 1-72 1-68 1-67 
Debt/Equity Ratio 59/41 63/37 63/37 62/38 64/36 65/35 63/37 62/38 59/41 57/43 52/48 49/51 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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($ 'Tln· .Aa\ 

Net Iooaoo 

Total Cash 
,-.~ •1 Cash Pool 
Capit<> 

roc 
Utility ni,.tril·nt.ilYl 

Ml'3A 
All ....... hlA Reg IDR (· I) 

IDR 
llE!bt ~rvi"" Annmt. 

Boo:! DOC 
0...""11 Debt 

itv Ratio 
Costs 

1987 1988 1989 

20,913 20,464 24.076 

391 (74) (16: 

33C 312 285 
163.469 1~ ?:lll 286_qJ() 

19_,_205 __12, 131 19..112 
3 ,17 22,371 19. 557 

.07 6.8110 7. ~2 
5 '·~ 15,73 3. 563 

875 73 807 
0 0 

2.156 2.661 1. "65 
m: 11: oc 

2.65 5. 45 
9)l00 9. 836 7 ,]!l 
1.4· 1.7• 2.'i 
o.g .03 1.3 

84/11 84/16 85/15 

C,1-- -,. 1•ot•n 
'~-' L ,iJOJV 

19900 1990P 1991 1992 1993 1994 1995 1966 

26&'i 24.030 21._570 :>'i. ~'l 25,]12 29,366 29,416 30.fm 
24,743 25.029 25,677 26,523 Z7.704 28,598 29.264 30.046 

711 (999: (2,107: (1,17C (1,992 768 152 831 

285.167 288,359 288,810 29 :r:. 268,110 ~ "'" 290.257 ~ eo 
19.1Qii . 18,11~ 16_ 174 ;,2 13,784 14,995 15,465 16,160 

1,341 15,407 811 ,2 11,174 11,656 11.762 11.764 
.078 6.307 2.859 1.5!6 1.01:l!! __1.1121 1,;m 1,360 

i,111 11,Z73 1">,732 8,075 9.630 13.JQ 2.250 13.Z75 
1,088 891 1,106 1.161 1,219 1:280 _1,3'111. 1,412 

0 0 0 0 0 0 0 
2,040 1.669 1, 760 1, 758 1,818 1,843 1.811 LJJJ 

DOC J:Q:; DOC DOC DOC DOC DOC DOC ( 1 ) 
1o.M 8.31$ 7.43'l 9.82$ 8.90$ 9.49$ 8.m 9.87$ 
9.§73 Jl, 1~ 8_,§3!: ~.633_ 8.§34 _9, 11 9,11: 10,2 9 
2.83 3.09 2.21 2.73 ~.39 .? 2.5! 2.1•7 
1.26 1.26 1.02 1.25 .17 .4 1.21 b!l 

83/17 85/15 87/13 87/13 88/12 88/12 87/13 87/13 

~hriA!'< 5,056 4,675 5,043 5,245 5,149 5,242 5,530 5,629 5,887 5,977 6,069 
-=-~llf>nA~f'ii·t-~q-----\-~2§L··48~4~2~ .• 2~00!-l-~ 2 .• 48~4---§ 2-.~702:--+-~~,§2£. ,640 2.786 2,835 2.966 3.011 .057 
~otal 7.540 6,875 7,5Z7 r.947 ,;-861 ',882 8,316 8,464 8,853 8,988 1,126 

T, Siruti.e Fanllv Rate $3.9': ($' .35) i'j, 10 0.00 $0.00 ),00 $2. $0.00 $3.8C $0.00 ~1.50 

Rate 25.111 ~ .89$ ~.00% o.M l.M 9.00% 0.00$ 15.00% 0.00$ ;.M 
;; TlQ']" ~ly ~te $19.61: $18.25 $23.35 $23.35 52<.~ $23.35 $25. 15 $25.45 $29.25 $29.25 $30.75 

OOIE: (1) W::/Debt Service Coverage. 1-3 B39 



( $ 'l'lrusarxls) 198'7 1988 1989 1990B 1990P 1991 1992 1993 1994 1995 1996 

Revenues 2) ~2 19 550 21 (jj7 21 890 2) <]71 22169 21,873 25ll27 25_._704 2B,fil2 28,628 
22, 1W 21.496 2) 265 2),770 2),780 22,402 23,509 23,838 24,359 24 709 25205 

Netlnccma (1 288 (1 9116 802 1 12) 191 (233 (1 ,636 1 ,_589 1,345 3,892 3 424 

Wortd'oroe (Cali>ined Al-ltll) 330 312 285 285 285 286 286 285 285 285 285 
Net Plant 188, 1W 221,471 221,319 224,640 236,883 233,963 232,ll27 232,771 230 039 a38 lf76 235 034 
Retained 1 854 (91 711 1 127 902 669 (966 622 L967 5,859 9,283 
Total Cash 23.785 16,466 12,270 8,148 11,034 7,2)0 3,863 3.152 6265 4 521 3 676 
General Cash Pool 11 126 3 378 3049 1 526 4 689 5 149 2 791 2 415 1 113 1 ,1!54 1, 194 
Capital 3),42) 9,399 9,22) 22,799 19 128 12,5<]7 54<]7 6,171 5 197 7 295 13 296 
IGC General Govemrent 1 014 807 1089 1.371 1 185 1 425 1496 1 571 1 650 1,732 1,819 
Utility_ Revenue Di.stributicn 0 0 0 0 0 0 0 0 0 0 0 

I MlSA 2082 2832 1 134 1 151 830 1030 1 094 1 f175 1 055 1 040 1,_059 
I .Al.laiable Reg: 1m (wrurhted) 8~ 8. 7'3! 8.~ 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 
I Achieved Regulated OOR 3.78% 3.49% 8. 90% 9.00% 9.31'f, 6.~ 9.m 8.26'f, 9.62% 8.1~ 8.94'f, 
I Debt Service Aorunt 11,_688 1Llf70 9 802 11 340 9,448 9,_448 9,899 10,_333 10,386 10,564 10,688 

Reven.te Jlmj OS:: N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A NIA 
Overall Debt Covera;~;e 1.00 1.00 1.10 1.08 1.00 1.00 1.00 1.00 1.00 1.13 1.f17 
Debt/Equity Ratio 98/2 100/-0 99/1 9812 99/1 99/1 1011-1 99/1 <J7/3 91/9 85/15 
Persoonel Costs 

Salaries 5 261 4 715 4 624 5 217 4 778 4,995 5257 5,337 5 596 5 681 5 768 
Benefits 2 586 2_,_219 .2 278 2 570 2,1161 2 516 2,649 2l689 2,819 2,862 2,906 

Total 7 847 6,934 6 902 7.~ 7239 7,511 7,906 8,026 8 415 8 543 8 674 
$ Irerease Fanilv Rat< $0.00 $3.00 $0.00 $2.75 $1.70 $0.00 $0.00 $4.10 $0.00 $2.95 $0.00 
'f, Rate Irereases ~ ~ o.oos 14.~ 9.00% o.oos o.oos 2),()()j o.oos 12.00% o.oos 

Fanilv Rate $15.85 $18.85 $18.85 $21.W $2).55 $2).55 $2).55 $24.65 $24.65 $27.W $27.W 

OOIE: (1) $3.00 single fumi.ly rate increase in 1988 was the result of a cost-of-service study. Single family rates increasOO am 
caorercial rates decreased. Overall revenues to the Utility did not increase. 
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lkc··"'l><'r }] . 19<10 

!!""""""~ 
["l'""'"'s 
[x(t .. O<<iinary lteon ~~tn(]..,..,) 

N"t lncoo~oe 

\lcork Force 

(Budseted Postttons) 

N"t Electdc Plant 
(Excludes Intangible pl<un) 

Retained Earnings 

Equity Gen'l Cash Poot(
4 ) 

Equity Bond C•sh Pool 

Capltal Spending 

ICC 

HUSA 

Debt Se~vlce Cove~ase 

LT Debt/Equlty 

Debt Service 

Personnel Cost 

Personnel Benefits 

1•·1 882 
I !•I (.·// ~18) 

(1•1 Hh8 211) 

J]l •129.804 

34.270,624 

14.809,316 

l 1161.084 

I. 024. 1:>:> 

'" 
93 0/1 

11. /96 t!">4 

1.193. ">H 

3. 195. 112 

Percent of Rat<! lncre:.se(peron~nent only)('>)]) :>3 

R .. si.d.,nr La! CLOStOIIIe/
6

) 

charl!le P"r ')OO kWII 

65 989 H~ 

b/,1~2211 

I )II 644 
)54,858 

136,986.125 

10,!28.915 

21,228,93) 

8,769, 7H 

1,479,748 

92 .0/8 

18 455,614 

8.543,111 

4. 322,844 

$41.90 

Municipal Light and Power 

b'l ll\.526 

ni,Hol,ll) 

I 'I b'll ~ 18 
21.161 991 

'" 
1)11.049.621 

31,135.600 

24,400,348 

30,015,714 

6.105,528 

1,416. 650 

I. 181,686 

I. 57 

8b 1113 9 

18,451.988 

8. 2'1). 400 

4,243.609 

$41 40 

12,411,021 

10. 119. ~)4 
05} 'J'H 

) . 691. '>10 

'" 

I I l 11 l"l"o IIUO 

(!) IO '· >·, !HIO 

S II! 000 
I .t•Utl 01)0 

!0) 

II! ooo.noo 

14,868,763 II> IIIU 000 

32,411,314 26,000,000 

6, 307 ">28 8,500 000 

1,'>01.000 1.480000 

2,754,236 1!00 000 

I_ t.8 I '>8 

84 1/1'>. 7 Bl 4/lb.b 

17,l12 JR8 18.0'•~ 'l4') 

8.">65,924 8,'>00,000 

4,211.~9'> 4,300,000 

$47 28 

11,31S 000 

70. 485. lOU 

" 889. 100 

207 

112.000,000 

38. 300,000 

25.000,000 

10,500,000 

1.395 000 

1. 900 000 

1 .68 

82 8/11.2 

I I 15~. 3\1) 

B. }80,000 

4,050,000 

S45. n 

16. 500 001) 

14,500 t!OO 

" 2.000,000 

13/,SOO,OOO 

~0,300,000 

15, ~00,000 

20.200,000 

17,000,000 

1,400,000 

2,200,000 

'" 
81 8/18.2 

17,159,112 

8,290,000 

1o,OOO,OOO 

' ' 
$~7.26 

81,000 000 

1! 250 000 

l.JSO 000 

119.000.000 

u,ooo,ooo 

17,200,000 

20. )00 ,000 

13,500,000 

I, ~00 000 

2. }00 000 

'" 
eo 0120.0 

11,155,2~2 

8,415,000 

~ .050,000 

' ' 
$~9 26 

Revised 12/31/90 

8~.~00 OI)IJ 

80,100 1100 

" '>. 400 ()tj() 

l4l_nou.ooo 

49.500 000 

19 600 000 

20 400 000 

15,000,000 

1,600 000 

2.340 000 

' " 
71 112! 1 

17,158.861 

8,600.000 

4,12'>,000 

' ' 

87.~00 000 

81 000 000 

' ~.400,000 

'" 
1'1.000,000 

53 '.100,000 

21.200,000 

10 '>00,000 

15 000,000 

1.675,000 

2.380,000 

l. 9S 

15 b/24. 4 

11.1'>3,2H 

8,780,000 

. 200 000 

$51 3l 

92,000,000 

8'>,800,000 

' 6,200,000 

"' 
1~5.000,000 

60,100,000 

25,100,000 

20,600,000 

17,000,000 

1,750,000 

2.~25,000 

2.01 

1) 0/27.0 

17,157 ,64S 

9,000,000 

~.320,000 

• 6 

$53. 15 

(I) 1990 ass<~me• rhe int~rom 3 '!U L<>~<'" """ )ncrease 3pp~oved effeniv" ll<"t<>b"r I. 1'190 tor th<' l.ht 'l"·Ht .. r <>f 1'190 Projectton• for 1991 ass"""' rh" full 4.14X r3t<' oucro>a~e r"que.sted In July 1990 

(l) Retunl ol 1989 1 l'>~ grnss fC<'"'I'(' p<Hf lon cof HUSA as ~<!quiredl•y AI'UC ,ordo>t 

(3) 1990 and all futt .. ~" y"ars ,..,,,.,.. p.oynoent of rh" 1.251 I!I<OSS recetprs ponton of MUSA as a divtd<"tod 

(
4

) £qutty In l.>ond cash pool tn 1990 ~nd 1991 inclLOde SS l million for Eklutna l""·doJ~" The $5.1 million for Eklotna vas previously Included in 1eneral cash pool 

(
5

) Eff~ctlve perm .. nent rate ~;ral\to:d 
(I>) R->t<! ch • ..- 11 .,d t" R<'•><l.;>ntud c""""'"" _..of M~~ch 31 each Y"'" "" "oOO k\.lh of P"""': >ncludi"~ CoH of l'o"er adJ""'""'m 
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PILE' ISYMPHIPILESI$8595SUM. WRI 

22-Jan-91 

REPOSE COLLECfiONS ACTUAL 
.!!!!!J!!: 12M 

Total Rcvenuca $.5,947,961 

Salarie1 & Benefit• $1,550,071 
Other Expensea 526,867 
landfill Feea 969,961 
Depreciation 431,540 
MUSA 24,527 
Debt Interest Cost 238,404 
Equipment Cosb 486,408 
IGC'a From 818,766 
JGC'a To (6,733) 
Total Expense $5,039,811 
Extra Ordinary Coat 

Net Income $908,150 

Capit1.l Improvements $415,000 
Bond Sales 

Net Plant (12/31) $2,426,439 
Debt Principle Pmt. $25,000 
Utility Revenue Dial. $0 
Retained Earnings (12/31) $3,787,566 
Total Cash (12/31) $2,571,541 

Debt Service Covenge 6.06 
Debt/Equity Ratio 31169 

Profit Margin 15.27% 

Budgeted Positions 211(F'l)/2(D 
Tons Collected 46,153 

Rate Change Percent 15.(Xl% 
Residential Coat/month $13.60 
Comcrc'l (3yd-lxlwk:)/mo. $43.30 

ACTUAL 

.!2!1 

$5,491,150 

$1.452,516 

218,515 

1,335,594 

467,893 

32,175 

238,200 

605,980 

627,627 

(8,000) 

$4,970,500 

$608,285 

($87,035) 

$2,057,000 

$3,710,000 

$4,013,136 

$0 

$0 
$3,700,531 

$2,833,210 

4.85 
48152 

-1.58% 

28(Fl)/2(D 

43,961 

ACTUAL ACTUAL PRD-PORMA 

.!2!! .!2!2 122!! 

$4,941,0<2 $5,223,123 $5,357,300 

$1,349.417 $1,279,508 $1,370,000 
300,206 190,227 269,200 

1,680,256 2,004,997 2,025,000 
464,215 497,970 430,000 

64,933 69,154 65,500 
222,946 217,185 209,700 
472,870 406,877 441,900 
568,629 593,735 662,300 

(6,373) (1,3n) (6,100) 
$5,117,099 $5,252,276 $5,467,500 

($176.057) ($29,153) ($110,200) 

$224,000 $275,417 $221.000 

$1,773,479 $3,549,439 $3,340,439 
$105,000 $145,000 $155,000 

$0 $0 $0 
$3,524,474 $3.495,321 $3,385,121 
$2,941,363 $2,954,920 $2,898.720 

1.79 2.09 1.63 
50/50 50/50 50/50 

-3.76% -o.56% -2.06% 

26(Fl)/3(D 24(fT)/1(D 23(FT)/2(D 
43,083 44,524 45,000 

5.10% 8.1Sfi 

$14.30 $15.00 
$45.50 $50.50 

1 - 6 

BUDOET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED 
~ 1992 ~ .!22:! 1995 ~ 

$5,516,400 $5,515,580 $5,556,780 $5,581,620 $5,835,750 $5,897,370 

$1,325,700 $1,429,500 $1,393,200 $1,469,600 $1,469,600 $1,537,830 
280,475 283,500 294,1140 306,630 318,900 331,660 

2,025,000 2,025,000 2,025,000 2,025,000 2,025,000 2,025,000 
430,000 414,000 441,500 467,CKXJ 494,000 510,000 

68,800 72,240 75,850 79,650 83,630 87,810 
201,300 192,300 182,700 172,200 160,760 148,250 
464,660 473,950 483,430 507,600 517,760 528,110 
654,010 6S9,S40 665,280 695,150 701,360 707,820 
(25,000) (25,000) (25,000) (25,000) (25,000) (25,000) 

$5,424,945 $5,525,030 $5,536,800 $5,697,830 $5,746,010 $5,851,480 

$91,455 ($9,450) $19,980 ($110,210) $89,740 $45,890 

$335,700 $521,900 $459,500 $3l8,500 $340,900 $459,400 

$3,246,139 $3,354,039 $3,372,039 $3,243,539 $3,090,439 $3,039,839 
$160,000 $170,000 $175,000 $185,000 $195,000 $210,000 

$0 $0 $0 $0 $0 $0 
$3,476,576 $3,467,126 $3,417,106 $3,376,896 $3,466,636 $3,512,526 
$2,924,175 $2,636,825 $2,463,805 $2,297,095 $2,344,935 $2,231,425 

2.20 1.90 2.0< 1.75 2.39 2.29 
50/50 49151 .. 1152 47/53 44/56 42/58 

1.66% -o.n% 0.36% -1.97% 1.54% 0.7Ui 

23(FT)/2(D 23(FT)/2(D 23(FT)/2(D 23(Fl)/2(D 23(FT)/2(D 23(FT)/2(D 
45,000 45,000 •5.ooo 45,000 45,000 45,000 

5.00% 

$15.75 

$53.03 



FILE: \SYMPH\PILES\$8595SUM.WRI 

22-Jan-91 

SOLID WASTE DISPOSAL ACTUAL 

.!lTI!:!TI 1986 

Total Revenues $6,153,157 

Salaries &. Benefits $2.473,926 
Other Expenses 2,435,181 
Depreciation 687,473 
MUSA 0 
Debt Intereat Coat 1,191,714 
Equipment Cotta 502,703 
landfill Closure Costa 0 
IOC'a Prom 544,148 
IGC'a To (117,824) 
Total Expense 7,717,321 
Net Income Govt. (1,564,164) 
Amortization Contributions 46,514 
Net Income Reg. ($1,517,650) 

Capital Improvements $18,00> 
Bond Sales $11,000,000 
Oranta Awarded $415,500 
Net Plant (12/31) $3,808,690 
Debt Principle Pmt. $968,623 
Utility Revenue Diat $0 
Retained Earnings (12131) $2,931,857 
Total Cash (12/31) $23,957,839 

Revenue Bond Coverage N.A. 
Ikbt/Equity Ratio 83117 

Profit Margin -25.42% 

Budgeted Positions 40(FT)/1 O{T) 
Tons Disposed 246,729 

Rate Change Percent 

User Raterron 

Pickup Rate 

Car Rate 

ACTUAL 

1987 

$7,586,265 

$1.148,658 

1,303,306 

699,372 

0 

1,973,901 

346,904 

0 
623,056 

(136,845) 
5,958,352 

1,627,913 

100,479 
$1,728,392 

$23,806,000 

$0 

$26,728,743 

$550,000 

$0 
$4,660,248 

$7,2.54,176 

N.A. 
74n6 

21.46% 

38(FT)/1 O{T) 

220,698 

57.14% 

$33.00 

$5.00 

$5.00 

ACfUAL ACfUAL PRO--FORMA 
1988 1989 1990 

$8,434,722 $10,335,565 $10,605,800 

$1,966,344 $1,979,100 $2,076,300 
1,175,354 1,588,035 2,422,580 
1,312,500 1,381,314 1,475,00> 

0 419,252 404,100 
1,961,303 2,037,184 2,134,600 

708,077 837,499 913,600 
0 2,719,382 480,00) 

613,304 582,948 704,600 
(141,975) (147,309) (199,200) 

7,594,907 11,457,405 10,411,580 
839,815 (1,121,840) 194,220 
113,275 138,490 140,00> 

$953,090 ($983,350) $334,220 

$1,218,255 $1,005,601 $6,033,000 
$100,000 $3,916,180 so 
$284,450 $0 

$26,525,927 $28,517,885 $33,075,885 
$550,000 $600,000 $640,000 

$0 $0 $0 
$5,645,798 $4,662,448 $4,996,668 
$6,503,798 $9,193,396 $4,189,616 

N.A. 8.12 6.85 
71129 74n6 1512S 

9.96% -10.85% 1.83% 

34(FT)/II(I) 34(FT)/8(1) 31 (FT)/9(1") 
222,222 230,936 239,991 

18.18% 15.38% 

$39.00 $45.00 

$5.00 $5.00 

$5.00 $S.OO 

1 - 7 

PROIECfED PRO JEerED PRO JEerED PRO JEerED PROJECfED PROIEcrED 
1991 1992 1993 1994 1995 1996 

$10,909,100 $11,014,450 $11,120,250 $11,227,100 $11,335,020 $11,444,020 

$2,00>. 7.50 $2,112,3.50 $2,073,780 $2,163,210 $2,163,210 $2,271.370 
2,532,375 2,600,230 2,748,240 2,760,690 2,843,510 2,651,990 
1.643,000 1,899,430 2.on.oso 2,045,460 2,Ul0,520 2,253,830 

474,100 495,630 515,270 535,850 557,400 579,980 
2,122,300 2,244,260 2,151,140 2,093,990 2,345,170 2,229,940 

960,670 979,890 999,490 1,039,470 1,060,260 1,081,470 
498,800 513,170 529,180 545,050 561,400 578,240 
720,210 725,180 731,730 764,300 170,500 776,900 

(183,100) (187,450) (191,930) (196,550) (201,300) (206,200) 
10,769,705 11,383,990 11,633,980 11,751,470 12,201,270 12.217,520 

139,995 (369,540) (513,730) (524,370) (866.250) (773,500) 
140,000 140,130 132,630 132,630 131,730 131.730 

$279,995 ($229,410) ($381,100) ($391,740) ($734,520) ($641,no) 

$7,672,900 $2,360,800 $920,100 $7,583,100 $958,800 $1,206,000 
S7 ,000,00) $1,500,000 $0 $6,500,000 $0 $0 

$0 $0 $0 $0 $0 $0 
$39,105,785 $39,567,155 $38,410,715 $43,948,415 $42,806,695 $41,758,865 

$765,00) $700,000 $897,500 $622,500 $612,500 $820,000 
$0 $0 $0 $0 $0 $0 

$5,276,663 $5,047,253 $4,666,153 $4,274,413 $3,539,893 $2,898,123 
$4,534,711 $4,503,801 $4,248,951 $4,064,441 $3,667,411 $3,121,741 

7.25 6.63 6.68 6.56 S.80 6.57 
nm nm nm 80/20 80/20 81/19 

1.28% -3.36% -4.62% -4.67% -7.64% -6.76% 

31 (FT)/9[f) 31 (FT)/9(1") 31 (FT)/9(1) 31 (FT)/9(1) 31 (FT)/9(1) 31 (FT)/9(1) 
249,401 251,895 254,414 256,958 259,528 262,123 



PORT OF ANCHORAGE 

1990 
PRO- 1991 1992 1993 1994 1995 1996 

1986 1987 1988 1989 FORMA PROPOSED EST EST EST EST EST NOTES 
--------

Revenues (000) $7,843 $7,644 $7,285 $7,941 $7,806 $7,864 $7,835 $8,136 $8,520 $8,859 $9,479 
Expenses (000) $5,917 $6,171 $5,326 $5,589 $5,674 $6,009 $6,392 $6,532 $6,530 $5,566 $6,595 
Extraordinary Item (000) $0 $403 $0 $0 . $0 $0 $0 $0 $0 $0 $0 

Net Income (000) $1,926 $1,070 $1,959 $2,352 $2,132 $1,855 $1,443 $1,604 $1,990 $2,293 $2,884 {a) 

\.Jorkforce 18 19 19 21 21 21 21 21 21 21 21 
Salaries (000) $599 $664 $702 $760 $827 $838 $863 $889 $916 $943 $971 
Benefits (000) $270 $327 $326 $360 $418 $370 $381 $393 $404 $416 . $429 

Total (000) $869 $991 $1,028 $1,120 $1,245 $1,208 $1,244 $1,282 $1,320 $1,360 $1 '400 

Total Cash (000) 42,692 26,053 24,361 21,648 13,952 5,202 5,954 5,792 5,953 6,581 10,005 (b) 
Revenue Distribution (000) -0- -0- -0- 1,000 178 178 -0- -0- -0- -0- -0-
Retained Earnings (000) 23,875 24,729 27' 173 29,017 31,412 33,756 35,718 37,836 40,340 43' 178 46,607 
Net Plant (000) 24,079 25,619 25,027 30,352 39,345 56,905 63,887 69,864 78,372 82,381 85,766 
Rate of Return 8.31% 7.56% 6.66% 6.55% 5.74% 4.66% 4.25% 4.33% 4.23% 4.32% 4.74% 

Capital Spending (000) 2,685 7,121 3,800 1,406 10,297 19,008 8,710 7,705 10,240 5, 775 5,160 
Bond Sales (000) -0- -0- -0- 1,000 1,000 10,600 3,000 4,500 a~ooo 3,500 5,000 

Debt - Gen Obligation(OOO) 9,925 8,679 7,413 6,067 4,661 3,782 2,818 1,836 1' 138 700 432 
Debt - Revenue (000) 27,190 18,870 17,360 16,635 16,170 20,770 21,130 22,450 27,200 29,850 33,950 

------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------
Debt Total (000) 37' 115 27,549 24,773 22,702 20,831 24,552 23,948 24,286 28,338 30,550 34,382 

Debt Service Amount (000) 2,354 2,565 1,914 Ul16 1,914 2,156 2,456 2,624 2,637 2,679 2, 710 
Debt Service Coverage 2.63 2.18 2.54 2.85 2.70 2.41 2.07 2.01 2.11 2.16 2.32 
Debt/Equity Ratio 47/53 37/63 34/66 29/71 24/76 22/78 20/80 19/81 20/80 20/BO 21/79 

Tonnage (000) 1,620 1,743 1,906 2,308 2,751 3,209 3, 712 4,210 4,669 5,043 5,290 
Revenue/Ton $2.75 $2.72 $2.57 $2.30 $2.07 $1.95 $1.80 $1.68 $1.61 $1.56 $1.61 (c) 
Preferential Use Rates 19.25% -0- -0- -0- -0- c 0"-' 0. •o) -0- -0- -0- -0- 10.00% (d) 

IGC - Gen Gov't 145,140 182,425 198,367 225,366 248,000 257,400 265,000 270,000 275,000 280,000 285,000 

1 - f 



roRl' OF AN<H>RAGE 

(a) 1991-1993 reduction in J'lOil-qleratin] revenues as a result of a decrease of interest irx:ane an fun:ls 
previously on deposit being expended in the 1990-1991 Capital IDprc\7Esnent Ptcyi:am cantri.J::utes 
significantly to the reduction in 1991-1993 Net Inaane. 

(b) Decrease in total cash, 1989-1991, due to expen:li.tures an 199Q-1991 Capital IDprc\7Esnent Program. 

(c) 'lhe increasing petroleum portion of total tonnage causes the rate per tan to decrease. 

(d) Decrease in 1991 RIA rates is offset by iooreasEd revenues fran FOrt :rrnustrial Park leases ani the new 
long tenn lease of Transit Area "D''. 'lhe net effect is that total cx:.mbined revenues, fran both leases 
ani preferential use agreenents, will increase 3.3% through a cx:.mbined 1,000,000 tans shiweci by 'lOl'E ani 
Sealarrl. Above 1,000,000 tons, revenues will increase due to higher tonnage volU112. 

1 - 9 



!£RRIIL FimD AIBI.'!Er 
Additional Fi.nardal Data 

O"lollars In Thoosands) 

1986 1987 1988 1911} 1990 1991 1992 1993 1994 1995 1996 
Descriptim Actual Actual Actual Actual Pm-'I!'ODIIIl Approved Projected Projected Projected Projected Projected 

Total Revenues 781 fi/2 1,049 1,092 1,144 1,181 1,234 1,324 1,442 1,532 1,605 
less: Total &:penses 957 992 1,484 1,631 1,819 l,fi/0 2,009 2,0~ 2,196 2,274 2,336 

Incane (Loss) Gooenmental a -176 -120 --435 -539 ~15 ~89 -715 -762 -754 -7ta -731 
Plus: Depr Ccntrib Plant 266 288 637 718 727 1liJ 859 fill 8fi! 912 925 

Net Incane Regulatoryb 91 168 202 179 52 51 84 109 133 160 194 

Salary &:pense 320 . 303 341 360 455 456 168 524 544 510 603 
Fringe Benefits 137 159 176 165 209 181 183 216 225 238 253 

Total Persoonel Costae 457 462 517 525 664 637 651 1liJ 769 008 856 

IntragOITenmental Qungesd 81 83 57 62 81 91 92 96 99 103 108 

Retained Eami.ngse 1,491 1,658 1,859 2,039 1,364 675 738 789 816 fi/3 936 

Total Cashf -2,415 -268 218 334 355 2W 351 419 510 628 700 

Rate Increase Revenue 29 7 -o- -o- 28 -o- 51 14 14 14 14 
Rate Increase Percent 8.0% 3.7% -o- -o- 7.1% -o- * 3.2% 3.1% 3.0% 2.9% 

* ~/kcess Fees = 3.3% Transient Parlcing = 33.3% Penoanent Parlcing = 11.3% 

Workforce, End of Yea:r& 9 8 9 9 9 9 9 10 10 10 10 

O.pital Spending 6,696 4,241 2,441 822 791 982 1,068 8ta 1,066 1,230 1,270 

Net Plant In SeJ:Vice 13,039 15,101 26,960 26,916 26,921 27,071 27,174 27,038 27,108 27,325 27,556 

Debt Service lmounth 5 5 5 -o- -o- -o- -o- -o-. -o- -o- -o-
Debt Service Cooerage 26.28 29.76 1.25 -o- -o- -o- -o- -o- -o- -o- -o-
Debt/Equity Ratio .1% .1% .1% -o- -o- -o- -o- -o- -o- -o- -o-

See AccaJpmyi.ng Docuoent for Footnotes 1 - 10 
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a Wlrile revenues are ecpected to increase as Anchorage rec011ers fran the recessioo, expenses will initially increase at a higher rate due to 
Depreciatioo Expense on those capital impi'OilE!lSlts canpleted in the mid-198)'s and then level off as we acquire land which is not depreciated. 
Revenues will eventually gain groond, if the proposed rate increases are apprwed, and our Incane (Loss) For Goverrmantal Reporting will begin to 
impr011e in the early 199)' s. 

b After considerable fluctuations in the late 198)'s because of Depreciatioo oo Contributed Plant, we anticipate Net Incane Regu:Latozy will return to 
a gradual increase in the 1990's. 

c We anticipate reduced wage and benefit increases mtil 1993 when a significant increase will occur as we add another Maintenance anployee. Note 
that 19a:>--al do not inclwe Annual Leave Taken but in 19!D-96 it has been incluled. 

d In 1988 we secured an agreanent with FM to psy a portioo of our IGC expenses as Direct Mninistrative Charges for grant administratioo, causing 
the reductioo in thet year. Ot:berwise, we anticipate gradual increases in Intrag011errnental <llarges will cootinue into the 19!Xl' s. 

e During 1990 and 1991 ncn-FM grant eligible capital expenditures will cause a reduction in Petained Earnings but gradual increases should return in 
the mid-1990's. 

f FM requires we purchase land at our expense, su!mit a grant applicatioo for the E!l!BCt kna.m anCUJ.t and reiJihurse ourselves after the grant is 
received. During 1986 & 1987 it was necesssry for the Airport to borro.J funds fran the Municipal Cash Pool to accanplish this oojective, leaving 
a deficit balance during those years. ' 

g In 1987 we did not fill the positioo of Operations Fngineer but waited until early 1988. In 1993 we anticipate hiring another Maintenance Employee 
because of increased danand for maintenance of airport equipiEUt and facilities. 

h During 1989 we psid the final installment oo our 1969 General Cbl:igatioo BO!Jls, leaving no loog-tenn debt for future years. 
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