
Tom Fink 
Mayor 

Municipality 
of 
Anchorage 

1991 
Public Utilities 
Operating and 

Capital Budgets 



Municipality 
of 

Anchorage 

January 29, 1991 

Dear Anchorage Residents: 

OFFICE OF THE MAYOR 

P.O. BOX 196650 
ANCHORAGE, ALASKA 99519-6650 
(907) 343-4431 

TOM FINK, 
MAYOR 

Attached are the Approved 1991 Public Utility Operating and 
Capital Budgets. Also included are the Approved 1991-1996 
Capital Improvement Programs for each utility. These documents 
represent our fiscal plans for the operation of our utilities 
during 1991 and the outyears, and reflect our efforts to minimize 
rate increases while protecting the financial viability of each 
utility. No utility rate increases are included for 1991. 

Great care was taken during plan preparation. Each utility 
prepared its plan from the lowest organizational upward following 
the guidelines and planning assumptions provided. The review and 
approval process was comprehensive. In addition to internal 
municipal reviews, the citizen advisory commission for each 
utility was fully briefed and solicited for input and guidance. 
The budget documents which were forwarded for Assembly approval 
had all been approved by the advisory commissions. 

As evidenced by the 1991 budgets, this administration remains 
committed to the continued mitigation of utility rate increases. 
Extraordinary steps were taken to reduce expenses. The Utility 
Revenue Distribution to General Government was limited to $2.5 
million from ATU. Significant reductions were made to manning 
levels in some areas. Personnel costs reflect the anticipated 
savings to be derived from successful labor negotiations. 
Excessive cash reserves are being used in some cases to 
substitute for rate increases, while still maintaining adequate 
reserves. 

This administration will continue to promote the best possible 
service to the ratepayer at the lowest possible cost. 

Sincerely, 

~(~ 
Tom Fink 
Mayor 
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Submitted by: Chairman of the Assembly 
at the Request of the Mayor 

Prepared by: Office of Management 
and Budget 

For reading: 

ANCHORAGE, ALASKA 
AO NO. 90- 145 (as amended) 

AN ORDINANCE ADOPTING AND APPROPRIATING FUNDS FOR THE 1991 PUBLIC 
UTILITIES OPERATING AND CAPITAL BUDGETS FOR THE MUNICIPALITY OF 
ANCHORAGE. 

WHEREAS, the Mayor has presented his recommended 1991 Public 
Utilities Operating Budget and Capital Improvement Budget for the 
Municipality of Anchorage to the Assembly in accordance with Article 
XIII of the Municipal Charter; and 

WHEREAS, the Assembly reviewed the budgets as presented; and 

WHEREAS, on November 13 and November 20, 1990 duly advertised 
public hearings were held in accordance with Article XIII, Section 
13.04 of the Municipal Charter; and 

WHEREAS, the 1991 funds are now ready for appropriation by 
ordinance. 

NOW, THEREFORE, the Assembly hereby ordains: 

Section 1. That the 1991 Public Utilities Operating and Capital 
Improvement Budgets are hereby adopted for the Municipality of 
Anchorage. 

Section 2. The 1991 appropriations for Utility Operating 
Budgets are: 

FUND 
~ AMOUNT 

0520 Anchorage Telephone Utility 
0530 Municipal Light & Power 
0560 Refuse Collection 
0562 Solid Waste Disposal 
0570 Port of Anchorage 
0580 Merrill Field 

Total Utility Operating Funds 

$ 88,982,300 
70,512,600 
5,432,820 

10,777,580 
6,023,400 
1.872.200 

$183,600,900 
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Section 3. The appropriations for Utilities Capital Improvement 
Funds are: 

FUND 
~ CAPITAL IMPROVEMENT FUNDS 

0521 Anchorage Telephone Utility 
0531 Municipal Light & Power 
0541 Anchorage Water Utility 
0551 Anchorage Wastewater Utility 
0561 Refuse Collection 
0563 Solid Waste Disposal 
0571 Port of Anchorage 
0581 Merrill Fie 1 d 

Total Utility Capital Improvement 

AMOUNT 

$15,232,000 
14,174,000 
21,315,000 
8,553,000 

336,000 
7,673,000 

18,155,000 
5,969,000 

$91,407,000 

Section 4. This ordinance shall take effect January 1, 1991. 

PASSED AND APPROVED by the Anchorage Assembly this 27th day 
of November , 1990. 

Ch 

ATTEST: 

~~-~ MUilij)aC1 erk 

Note: The Assembly failed to approve the 1991 Operating Budgets for 
the Anchorage Water Utility and the Anchorage Wastewater Utility 
as proposed by the Mayor. The 1991 proposed appropriation 
levels were $29,738,598 for Fund 0540 Anchorage Water Utility 
and $26,629,300 for Fund 0550 Anchorage Wastewater Utility. In 
accordance with Section 13.05 of the Municipal Charter, the 
budget proposals for these two utilities will become the budget 
and appropriation for the fiscal year since the Assembly failed 
to approve the budget and make the necessary appropri~ 

NP10/A01001 



DATE: 

TO: 

FROM: 

MUNICIPALITY OF ANCHORAGE 

MEMORANDUM 

12-4-90 

Jim Kubitz, C~of the Assembly 

Tom Fink, Ma;;,r"""-'" 11? 
SUBJECT: Line item veto of Assembly action amending AO 90-14.5, an ordinance 

adopting and appropriating funds for the 1991 Public Utilities, operating 
and Capital Budgets for the Municipality of Anchorage in the amount of 
$210,000 

I hereby line item veto the Assembly action of 11127/90 amending the 1991 Public Utilities 
Operating and Capital Budgets for the Municipality of Anchorage to provide funds in the amount 
of $210,000 as a contribution to the Anchorage Economic Development Corporation. 

I am reducing the appropriation by SO% to S10.S,OOO. More accountability for performance and 
a better working relationship must be satisfactorily achieved. If that is accomplished and the need 
for full funding is substantiated, we will propose an additional $10.5,000 be appropriated for 
AEDC. 

Anchorage Economic Development Corporation is a private, non-profit organization which 
should secure a greater percentage of its funding from private sector dollars. However, we 
understand the need for the MOA to provide start-up dollars and support the Corporation at some 
level over the organization's initial years. 

* * * *-* * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

The impact of this veto on AO 90-145 (as amended) is to reduce the following: 

Fund 

0520 
0530 
0560 
0562 
0;)70 
0580 

Anchorage Telephone Util. 
i,1unicipal Light & Power 
Refuse Collections 
Di sposa 1 
Port 
:1errill Field 

TOTAL ALL FUNDS 

$88,982,300 
70,512,600 
5,432,820 

10,777,580 
6,023,400 
1 ,872 ,200 

$183,600,900 

To 

$88,937,150 
70,485,300 
5,424,945 

10 '769 ,705 
6,008,700 
1,870,100 

$183,495,900 



1991 UTILITY OPERATING BUDGETS 

ASSEMBLY ACTION-- 11/27/90 

1991 ASSEMBLY 1991 ASSY 1991 FINAL* 
UTILITY PROPOSED CHANGE APPROVED APPROVED 

0520 ATU $88,892,000 $90,300 $88,982,300 $88,937,150 

0530 ML&P 70,458,000 54,600 70,512,600 70,485,300 

0540 Water 29,738,598 NO ACTION -0-

0550 Wastewater 26,629,300 NO ACTION -0-

0560 Refuse Coll. 5,417,070 15,750 5. 432.820 5. 424,945 

0562 Disposal 10,761,830 15,750 10,777,580 10,769,705 

0570 Port 5,994,000 29,400 6,023,400 6,008,700 

0580 Merrill Field l. 868' 000 4. 200 l. 872.200 1. 870. 100 

TOTAL $239,758,798 $210,000 $183,600,900 $183,495,900 

The Proposed Operating Budgets for the Water and Wastewater Utilities were 
deleted from A090-145 when the Assembly voted to divide the question. 
No Assembly action was taken on those two proposed budgets. In accordance 
with AMC 6.10.070 (A), the 1991 appropriations for the Water and Sewer 
utilities will be that which was proposed by the Administration. 

*The 1991 Final Approved Budget includes funds to support AEDC, added 
by the Assembly through amendment to AO 90-145. The original amount added 
by the Assembly was $210,000, and was reduced by Mayoral Veto on 12/4/90, 
to $105,000. The veto was sustained by the Assembly. 
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j/-d1-ft2 

Submitted by: 

Prepared by: 

For reading: 

ANCHORAGE, ALASKA 
AR NO. 90- 304 

Chairman of the Assembly 
at the Request of the Mayor 
Office of Management 
and Budget 
November 20, 1990 

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE AFFIRMING A $2,500,000 UTILITY 
REVENUE DISTRIBUTION FROM ANCHORAGE TELEPHONE UTILITY. 

WHEREAS, AO 85-200 allows a maximum annual distribution of 5% of a 
utility's gross revenue; and 

WHEREAS, the 1991 Utility Revenue Distribution is budgeted at $2.5 
million or approximately 2.54% of 1990 Anchorage Telephone Utility (ATU) 
projected gross revenues; and 

WHEREAS, a preliminary analysis of ATU's finantial status indicates that 
it will be able to make the proposed distribution;· · 

NOW, THEREFORE, the Assembly hereby resolves.: 

1. That retained earnings of ATU, estimated to. be over $98 million in 
1990, includes unrestricted surplus revenues of at least $2.5 million which 
can be IJSed for utility revenue distribution without advarsely affecting the 
financlal condition of the utility. 

2. That the utility revenue distribution from ATU to the 1991 general 
government operating budget will be $2.5 million, not to exceed 5% of actual 
1990 gross revenue. 

3. This resolution shall take effect immediately upon passage and 
approva 1 . 

PASSED AND APPROVED this 2.l.t.b. day of 
November , 1990. 

JP12/AR1201 

A..'! 1114-90 
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Submitted by: 

Prepared by: 

For reading: 

ANCHORAGE, ALASKA 
1. AR NO. 90- 274 
2. 

Chairperson of the Assembly 
at the Request of the Mayor 
Office of Management 
and Budget 
October 23, 1990 

3. A RESOLUTION ADOPTING THE 1991-1996 PUBLIC UTILITIES CAPITAL 
4. IMPROVEMENT PROGRAM. 
5. 
6. 
7. WHEREAS, the Assembly has reviewed the 1991-1996 Public 
8. Utilities Capital Improvement Program submitted by the Mayor, and 
9. 

10. WHEREAS, on November 13 and November 20, 1990 duly 
11. advertised public hearings were held on the 1991-1996 Public Utilities 
12. Capital Improvement Program. 
13. 
14. NOW, THEREFORE, the Assembly hereby resolves: 
15. 
16. Section 1. That the 1991-1996 Public Utilities Capital 
17. Improvement Program, as summarized on the attached table, is hereby 
18. adopted. 
19. 
20. Section 2. That this resolution shall become effective 
21. immediately upon approval. 
22. 
23. PASSED AND APPROVED by the Anchorage Assembly this 
24. 27th day of November , 1990. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. 
43. NP9/AR905 

AM 998-90 



TITLE 

Anchorage Telephone Utility 

Municipal light & Power 

Anchorage Water Utility 

Anchorage Wastewater Utility 

Refuse Collection 

Solid Waste Disposal 

Port of Anchorage 

Merr111 Field Airport 

TOTAL 

NP9/A0902(3) 

1991-1996 PUBLIC UTILITIES 
PROPOSED CAPITAL IMPROVEMENT PIIOGIWI BY UTILITY 

(In Thounnds) 

1991 1992 1993 1994 

$15,232 $14,325 $14' 137 $12,966 

14,174 16,219 15,644 15,292 

21,315 4,385 9,130 12,325 

8,553 5,497 6,171 5, 197 

336 522 460 339 

7,673 2,361 921 7,583 

18' 155 10,710 10,205 12,740 

5,969 1,525 521 1,300 

$91,407 $55,544 $57' 18.9 $67,742 

1995 1996 TOTAL 

$12,593 $13,219 $82,472 

14,458 14,794 90,581 

2,250 13' 275 62,680 

7,295 13,926 46,639 

341 459 2,457 

959 1,206 20,703 

5,775 5' 160 62,745 

1,200 1,300 11,815 

$44,871 $63,339 $380,092 
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