Municipality
of
Anchorage

OFFICE OF THE MAYOR

October 2, 1985

Dear Residents of Anchorage:

Our community is fortunate to own financially sound and technologically advanced public utilities., They
are self-supported through user fees and require no local tax assistance. In fact, they contribute to
general government through a type of tax payment. They serve our neighborhoods by bringing water, phones,
sewers and electrieity to our doorsteps. They support our role as the state's transportation, tourism and
commerce headquarters with an active shipping port and airport,., 1In contrast to places where water is
rationed, garbage cans are mangled and telephone party-lines are common, Anchorage utilities have served us
well while facilitating the tremendous growth in our community,

Each utility had major achievements in 1985 such as:

~ "Space age" cables that give Girdwood toll-free phone calls to the rest of Anchorage.
~ Construction of a new wastewater treatment plant at Point Woromnzof,

~— A new power generator which greatly increases the rellability of our electric service.
- Completion of plans to replace the near-capacity Merrill Field landfill.

— Extensive facility improvements and beautification at Merrill Field Airport.

= Opening the Eklutna Water Project pipeline to bring plenty of water to Eagle River,

— A ten acre expansion of the port to increase terminal and storage areas.

The 1986 Public Utility Operating and Capital Budgets build on these service accomplishments. They address
public safety and neighborhoods —~ critical elements of our quality of life.

In the past, we have been fortunate to receive substantial state grants for many of our utility projects.
The utilities' 1986 budgets acknowledge that as state oil revenues decline, infrastructure development
requires greater reliance on local resources,

Reliable and cost effective utilities are essential to a healthy community. These 1986 budgets will ensure
the continued ability of our public utilities to provide good service at reasonable rates.

Sincerely,

o

0, Knowles
Mavor
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HOW TO USE THIS BUDGET DOCUMENT

This budget document is designed to provide concise and readable information about the 1986 Proposed
Budget for Public Utilities. It summarizes anticipated revenues and expenses and displays the major
business plans and capital programs for 1986 with forecasts for years 1987-199},

The

document is divided by Utility, with each having five major sections:

- Business Plan highlights the utility's mission and goals. Factors driving the utility are
addressed individually with management's planning assumptions defined for both the current
period and outyears. Both the objectives and the programs needed to accomplish these objectives
are covered by topic.

- Impacts on the utility in resources and manpower are forecast for a six~year period. Current
year budget impacts are depicted or detailed for both Operating and Capital Budgets. Statisti-
cal and performance trends and key ratios are included in this section to give the reader a pic-
ture of the utility's performance.

- Current Year Operating Budget summarizes anticipated revenues and expenses for 1986 with pro—
forma comparisons for 1985 and actual data for 1984. Financial data is shown in separate
reports: Statement of Changes in Fund Equity, Statement of Sources and Uses of Cash, Debt
Service Coverage and Net Profit Margin.

- Current Year Capital Improvement Budget has a summary of projects by category and funding source
followed by detailed report of individual projects by specific category.

- Long-Range Capital Improvement Programs are summarized by category and funding source for the
period 1987 through 1991, Details of individual projects by year and funding source are pro-
vided to give the reader a long-range perspective of the utility's capital requirement goals.,



