~ PUBLIC WORKS

[ mssm >

* - To desxgn, constmct and mamtam an effectwe s:reet and traffic system &hat will assure safe, ;eﬁ;cnent movement of ‘ “
- __ vehicles, pedestnans and commodmes throughout the Mumcxpahty, control storm dramage to maximize land use and
- ensure water quality; prowde for the public safety and weﬁ-bemg by admmostration and enforcement of buudmg codes .
and zonmg and pﬂvate deveiopment ordmances assure effective utilization of pubhc rxghts—of-way by administration ; .
. and coordination of uses by public agencies and utilities; provide and mamtam vehicles and equipment for general
. government agencies; and to be responsive to the needs of the public throughout the Mumcnpal:ty of Anchorage.

sty

. ‘ kConstruct new streets dramage structures, and otherfacaimes in anmety, cost—eﬁectwe mannerto meet current and .
‘ pro;ected needs . ; ‘

. Operate streets and traﬁ;c control systems to assure fast economlcal and safe movement of traﬁsc and pedestnans -

o
]
B

o . Mamzam streets and dramage facxlmes commensurate with the need of the pubhc and demands of ponce f;re and - :
- emergency response agencaes wh:le achsevmg iowered annuax cost and totai hfe cost ‘ ~

. Provtde effectwe admamstrataon and enforcement of various codes and ordmances related to prwate deve}opment in . . ;
- _a manner that will assure mamtenance of pubhc safety and weﬂ-bemg thh the !east cost and mterference to the .
pnvate deve]opers and res:dents ~ ~ .

sy

. :u“ : Assure user govemment agencaes of reliable, cost—effectwe and eﬁxcxent vemcies and equxpment to meet their
- . spec:tac needs through an effective equipment management and mamtenance program whule assurmg that such
- vemcies and equipment are fully utmzed throughout thelr economfc m‘e ‘ ~

- . “ 'improve efficiency of the plan review process in order to compiete resldenuai oonstruczlon p ans in fwe days and . -
~ commercxal construction plans i in ten days. e ‘

- - ; . mcrease emphas:s on control of use of nghts-of-way by expanding the vemcle wexghts and measures capabxhty and ﬂ . f
% . enforcmg more strmgently Title 24 {Streets and R:ghts—of—Way) of the Mumcrpal Code . .

. lncrease emphasis on enhancements to existing compute; programs m al! dms;ons 1o prowde more accurate and ~ .

s

- ‘t;mely mformataon to aid in management decxs&ons
~ | Resources § . 1984 . 195
 Direct Costs . . $a7201410 . sam970
~{ Program Revenues ~ - $ 9,968,640 s 9180800
~ Personnel 392FT + 18PT + 26T - 390FT + 19PT + 24T

*The 1984 Revised Budget f;gure mciudes §1.224.1801n direct operatmg costs for Parking Facilities which was subsequently transferred 0 tt‘e Parkzrg
Authonty For comparsion purposes the 1984 Revised Budget after the transfer wouid be $46.067,220 and program ravenues would be $8,253.100.
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1985 PROPOSED BUDGET

 DEPARTMENT:  PUBLIC WORKS

DWIS!CN/PROGRAM . - DIRECT COSTS

ADM!NISTRAT!ON . s osaip

—_ Provrde direction and coordmatron of department
activities to msure cost-effectwe services to ;

the publrc
‘~~’;ADMlNISTRATWE suppom' . D
~ — Provide fiscal management and word processmg . - -
support to drvrsron - .
ENG!NEER!NG ; - 4,297,780

— Provide admrmstratwe support for bond- and grant- ’
_ funded capital projects and mapping program. Ensure
~ the public and government agencies efficient profes—
sronal engmeermg. archrtecturai and survey functrons ~

es-mser MAINTENANCE ff . 9epe0

— Provrde street and dramage mamtenance for the ~
Anchorage Roads and Dramage Service Area and
limited road service areas. Preserve streets, bridges,
and drainage systems to prevent ﬂoodmg of private
and pubhc prop‘erty and to ensure safe roads.

BULDINGSAFETY - 4272270

— Interpret and enforce the provisions of Trtle 21, land
use regu!atrons and Title 23, building codes, within the
Municipality. Provide technical review and propose ~

- changes to Trtles 21 and 23 - .

["CONSTRucmN . . 2408040

— Provide constructron administration and mspectron on

‘ municipal constructron contracts, enforce Titles 9, 21,
and 24, and monitor construction of public i improve-
ments by private developers through the subdwrsron
agreement process ~

| — Debt semce costs for roads and dramage bonds . ; }1}765.160 -

POSITIONS

. 3FT
 B5FT/ 4T

G4FT/18PT/ 1T
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PROGRAM PLAN ;
1985 PROPOSED BUDGET

DEPARTMENT: _PUBLIC WORKS (Continued)

mvis:‘owp‘ﬂoemm . . DiRrcTCOosTs

~ TRAFFICENGINEERING -
; — Provide for the safe and efficient movement - . 8 7!257,15(3‘

_of traffic and pedestrians on the streets of Anchorage
‘ Enhance the livability of ne!ghborhoods and ensure
reliable and effective radio communication to all ;
[agencxes Provide street lighting and limited mainte-
_ nance and emergency repasr for street lights wzthm the
; Mumcxpahty

‘ EGU!PMENT ‘MANAGEMENT

— Prowﬁe a safe and reliable equxpment ﬁeet . . 7,3(35,1 30

for the use of general government (exciudmg the Fire
de;:anment) Manage the division in 2 ccst-eftectwe ;
manner that retains the secunty of mumcxpai assets

$47,719,770

29

POSITIONS

SSFT/ 1PT

 390FT/19PT/24T
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| DEPARTMENT: PUBLIC WORKS

1984/1985 RESOURCE CQMPAFHSON ,

. - L i . - FlNANC!AL ﬂESOUﬁCES - . : S PERSONNELRESOUHCES :
. Divi . ~ - . 1984 ‘ ‘ = ~ o e 1984 REVISED o 985 PROPOSED
; ; Division/Title ‘ _ mEviseD ___ PROPC ‘ FT_PT TEMP TOTAL T PT TEMP_TOTAL |
. Administration . 225120 _zsa0 | s 9 0 3] 30 0 3|
- Administrative Support 1 434,210 - 485880 1 11 0 O 11§ 11 0 a9 1
Engineering . 4,153,640 4297780 |64 0 4 68 | 65 0 4 69
~ Street Maintenance o 12,340,860 9692950 1101 0 11 112 “101 o 11 112
- BuildingSafety = 3818030 | 4272270 | 83 18 -1 82 | 6418 1 8 |
| Construcion === | 13309300 | = 14173200 | 35 O 3% 1 30 0 35 |
| TrafficEngineering | 5707930 | = 7257150 | 59 O ;1‘3 69 | 56 0 8 &4 |
Equupment Management | 7302220 | 7305130 |56 0 0 5518 1 9 ;
mrect Orgamzattonai Cost | 47201410 | 47,719,770 139218 26 436 30018 24 433 |
Add tntragovemmenta! Chargesk 1 20140190 | 23107480 { k
| Total Department Cost | ere3100 | 70827260 |
Less Intragovernmental Charges 26116240 |  29.188.000
. FuncionCest =~ 41315360 | 41639260
| Less Program Revenues 9968640 | 9180690
 NetProgramCost | 31346720 | 32478570

1985 PROPOSED RESOURCES BY CATEGORY OF EXPENSE'

‘peasou.xn‘ . '
| sueeues |

| e
214860 | 5760 |
441910 | 9990 |
3994270 | 60590
5961480 | 1418290

~ 3.950,860 36,700
2135800 | 37.760 (
3719150 410260 | 3045620 |
2993500 | 17753910 | 1805750

23411630 | 3 755,260 7.755,300 ‘H 755 180

biRecTcost |
TOTAL

omHer
SERVICES

pesr |
_ SEAVICE

Divismn/‘!'it!e ‘

235410 |
485880 |
4297780 |
9,692,950
4272270
14173200
7257150
7.305.130 ;
47719770

{0 !
_ 190e0 |
32870
149500
7750
10,950
82,120
,1,0‘32;#207;‘ :

14990 |
14720
210050
2,163,680
276,960
223530

P Admlmstratlon .

Admsmstratwe Suport

Engmeenng

 Street Maintenance
Building Safety
Construction

_ Tratfic Engineering

~ Equipment Management ‘

Department Tctal

11 765 16

OQ
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~ DEPARTMENT: PUBLIC WORKS

1984 REV!SED BUDGET.
. AMOUNT REQU!RED TO CONT!NUE ;
‘ EX!ST!NG PROGRAMS IN 1985: ;
k BEDUCT&ONS lN EXISTING PROGRAMS‘

- Transfer respons:bnitty for parkmg facilities to the Parkmg
Authoraty ‘ ; ;

; EXPANS&ONS IN EXIST!NG PROGRAMS

] - Expand the mumc:pa! addressing system to include the. Eagie
Rwer/Chugtak area.

5 NEW Paoeams

Tme 21 of the Mumcxpai Code

{ OTHER {MiSCELLANEOUS !NCREASES/DECREASES)

- Pay ;udgment agamst the Municipality in the case of Chugach
. Eiectnc tariff rates on street hghts in the former Bnrough
‘ semce area. . -

- Convert two temporary posztsons in Trafﬂc Engmeermg -
‘ to two full-time pos;t:ons and add one part-t:me posmon in Equ;p—
- ment Management

P

| 1985 PROPOSED BUDGET:

s

sy
T

it

— Estabhsh a program to administer the fcodplam regulanons in

DIRECT COSTS

$47,201410

1337600

 (1,177,840)

31800

48770

148500

. $47,719,770

~ RECONCILIATION FROM 1984 REVISED TO 1985 PROPOSED BUDGET

_POSITIONS

. 302FT/18PT/26T |

1FT

 2FT/ 1PT/@2T) |

390FT/19PT/24T

S
! ;
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1985 PROPOSED OPERATING BUDGET
; , 1985 RANKING OF SERVICE LEVELS
_ DEPARTMENT : 7000 PUBLIC WORKS

e o e e i g e e = o e = 40 - e o S G e 94 W 1 10 S 1 S A At 5 28 e S B e S

DEPT  BUDGET UNIT  SERVICE

RANK NUMBER _ TITLE ; LEVEL DESCRIPTION OF SERVICE LEVEL
01 7110 PUBLIC WORKS 01 The D1rector, one princ1pa1 administra-
. ADMINISTRATION _ tive officer, and one senior office @
. . ~ associate provide management and ad-
‘IGC SUPPOREED . ~ ministrative directlon for the
‘ ~ _ . department.

02‘ 7210 FINANCIAL CONTROL 01 One senior édmlnlstratlve offléer and
‘ ' ‘ ‘ two accountants provide financial

IGC SUPPORTED - accountability for all capital projects
. ~~ . ~_and coordinate operating bndget -
~7preparat1on.‘; -
03 ‘7220 WORD PROCESSING . 0 Six clerlcal personnel prev1de word .
. -  processing support at 80% of current
1GC SUPPORIED level. ;
04 7310 ENGINEERING 01 The Mnnic1pal Englneer, one pr1nc1pa1
. ADMINTSTRATION = administrative officer, and three
... clerical personnel provide admlnzs- ~
IGC SUPPORTED . trative support for capltal progects.* -
05 7320 DESIGN ~ 01 Eleven civil engineers, one architect,
' , ‘ - ; ; and 11 engineering technicians prepare
TAX SUPPORTED 3.52 __ construction plans and spe01f1cat10ns
IGC SUPPORTED ‘ _ for capital improvement projects for

Public Works and other municipal
 agencies within 18 months of project
~ funding and complete reviews of ;
private sector development within 12
_ working days from time of receipt.

1nfan exzstlng

- fService levels which reflect new programs or an expan81on .
A vels are ‘Vpi;:

fw}ﬂprogram are indicated as "New Program Alliother servic
7;:;exist1ng programs . u ; . .

.




1985 PROPOSED OPERATING BUDGET

; ‘ 1985 RANKING OF SERVICE LEVELS
DEPARTNENT : FUBLIC HORKS . .
060 3000 a0 doe somo

E ~ PERSONAL  OmER TEer cIpL mer
FT PT TP  SERVICES SUPPLIESk (CHARGES ~ SERVICE  OUTLAY TOTALS
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC WORKS

o S e . e s e A i e o 0 S e —mmmmmmmm.—mm-‘-“—-—

DEPT  BUDGET UNIT SERVICE

RANK NUMBER TITLE . LEVEL DESCRIPTION OF SERVICE LEVEL ;
06 7330 SURVEY ~ :1fkk1 01 The Mun1c1pa1 Surveyor, one assistant
. . ~municipal surveyor, and 24 engineer1ng
,~i TAx SUPPORTED 48 53% ~ technicians conduct 75 field surveys
REVENUE SUPPORTED $47, 500  for capital projects, perform 500 plat
IGC SUPPOREED o ; reviews, update and maintain 1,000

base maps, index and file 2, 000 ~ ;
documents, and make 45,000 reproduc—
tions for the Munzcipality and the

. prlvate sector.

07 ~7360 PROGRAM MANAGEMENT kOI;One program manager, one c1v11
~ f~~1‘englneer, and six engineering technl—
TAX SUPPOREED 19 7% cians enforce the streets and rights—
IGC SUPPORTED 80.3% ~ of-way section (Title 24) of the
- ~ Municipal Code, including operating the
permit office, coordinating utility \
activities, administering petition
~ activities required under Title 19, and
managing Public Works capital
improvement and grants projects.

. 7410 STREET MAINTENANCE (01 One mamntenance operatlons manager,

ADMINISTRAIION ~ one principal administrative offlcer;u
. ~ one administrative officer, ‘
IGC SUPPORIED ' . two general foremen, and four support

' personnel provide administrative

direction and clerical support for
Street Maintenance d1v131on
operatlons.

09 7430 STREET MAINTENANCE o Sevehkmalﬁtenance foremen, two

OPERAIIONS ‘ ‘ equipment technicians, 79 equipment
; . operators, and eight temporary
~TAX¢SUPPORTED1 . cquipment operators, with 98 pleces of

}f;equlpment,<prov1de summer and:

Glen Alps, and Gi%'d ood.

ksjcurfent‘level;
‘ 296

- percent of the 75:f[7;f?‘*\‘*>«~u
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1985 PROPOSED ‘OPERATING‘BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : PUBLIC WORKS

”m.—.——--”m——q—a——-——-m'—”—Mmm—m-m.mmmw-mmnmmqnv

1000 . o000 3000 4000 5000

 PERSONNEL  PERSONAL .  OTHER  DEBT CAPITAL DEPT

FT ‘PT TP SERVICES  SUPPLIES CHARGES  SERVICE OUTLAY TOTALS‘

m-—.—-"mmm”-—mm—m—m—mmm—mmmmm~—~«—

26 9 0 1,529,920 20,000 123,950 0 25000 1,707 170

8 0 0 3 e BEp 0 oo o

9 0 0 4670 290 98 | b 160 nggen

 :88~ O‘ “8“5’201’030 ‘1,341’190~ 901;770 . k0~ 141,770:‘ 7,585;760 f‘k‘k“‘ 
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC WORKS

DEPT  BUDGET UNIT - SERVICE ‘ ‘ ~
RANK NOMBER TIILE ; LEVEL DESCRIPTION OF SERVICE LEVEL |

10 s 'I'ALUS WES’I‘ IRSA 01 Contract for sumer and winter roai
. _ maintemanee. ==
TAX surpomzn =

11 7434 UPPER O'MALLEY LRSA 01 Contract for summer and winter road
~ maintenance, ~ - ‘
TAX SUPPORIED ~
REVENUE SUPPORTED $12 490

12 7435 EAGLE RIVER LRSA Ol Contract for summer and winter road
. - | mpaincensmee.
TAX SUPPORTED .

| . mmmnam . San..
TAX SU?PORIED

14 7437 CHUGIAK LRSA . Ol‘Contract for summer and winter road
. - maintenance. ~ : ~
TAX SUPPORTED

i 7438 EAGLE RIVER VALLEY 01 Contract for‘summer andlﬁinter;rdad“

. LRSA - - malntenance. .. -
“TAX SUPPORTED “ | ; |

16 7439 BIRCHWOOD LRSA 01 Contract for summer and winter road

maintenance.‘
TAX SUPPORIED -

b ‘7440 SOUTH GOLDENVIEW 01 Contract for summer and winter road
- LRSA . . _maintenance. ; .

. TAX SUPPORTED




1985 'PROPOSED OPERATING BUDGET
‘ \ 1985 RANKING OF SERVICE LEVELS
 DEPARTMENT : PUBLIC WORKS
. o0 'f 2000 3000 4000 | 000 .
PERSONNEL  PERSONAL . OTHER  DEBT  CAPITAL  DEPT
FT PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS
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1985 PROPOSED ‘OPERATING 'BnDGET' -
| 1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC WORKS.

DEPT  BUDGET UNIT . SERVICE
RANK NOMBER TITLE LEVEL DESCRIPTION OF SERVICE LEVEL

Qm———_—-.-———-——.—mc—g-“»m—m

18 7441 BIRCHTREE/EIMORE Ol Contract for sumer and winter road
. ks maimtename..
TAX SUPPORTED
19 7442 CAMPBELL AIRSTRIP Ol Comtract for summer and winter road
LRSA . ~ maintenance. ‘ ~ :

TAX SUPPORTED
1GC SUPPORTED $12 130

20 7443 VALLI VUE ESTAIES 0 Contractifor:summer and winter roadi‘~;-“a
. a4 Gintersnes..
TAX SUPPORTED

21 7444 SKYRANCH ESTATES 01 Contract for summer and winter road
. B malntenance. ...

TAX SUPPORTED

22 f7445 UPPER GROVER LRSA - 01‘ContraCt fof“summer;and winter road
; ; ~ maintenance. ‘ ‘
; TAX SUPPORIED ‘

. 3 7446 RAVEN woens LRSA 01 Contract for sumer and winter road
. _ maintenance. @2
~~TAX SUPPORTED -

24 7447 wmT. PARK ESTAIES 01 Ccntratt for summer and winter road
LRSA - o ~‘maintenance. .

TAX SUPPORIED‘ ~

25 7448 MT. PARK/ROBIN HILL 01 Prcv1de summer and w1nter road
- LRSA . _maintenance through prlvate
; ‘ contractors.
 TAX SUPPORTED ; ;

et o e e e s m-m_m—.‘.-—-_m—.—__ -



. | . 1985 PROPOSED OPERATING BUDGET
. 1985 RANKING OF SERVICE LEVELS
~ DEPARTMENT : PUBLIC WORKS

 PERSONNEL  PERSONAL OTHER  DEBT CAPITAL  DEPT
FT PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS
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1985 PROPGSEb o?ERATINc BUDGET .
| 1985 RAVKING OF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC WORKS

—W”—— o e e e e e S 1 A S s e Gt . S 2 S St S 5 e 4 8 S S 0 A5 . S o 0 A S A B

DEPT  BUDGET UNIT  SERVICE.

RANK NUMBER . TITLE LEVEL DESCRIPTION OF SERVICE LEVEL |
. 26 . ;7450 GLEN ALPS STREET ; 01 Contract for summer end w1nter road
. HAINTENANCE j“  maintenance for approximately 13 mlles
~ of roads, supplemented with emergency ‘
~ TAX SUPPORTED ; ~ work by munic1pal crevs. ;

kREVENUE SUPPORTED $9 240

27 ~7460~;GIRDWOOD STREET = 0l Contract for summer and winter road

. MAINTENANCE ~ maintenance for approximately 10.5 mlles ‘

; . . _ of roads, supplemented with emergency ;

TAX SUPPORTED . work by mun1c1pal crews. -
28 7510 BUILDING SAFETY *01 The Bumlding Offzcial one pr1nc1pal -
. ADMINISTRAIION . ~adminlstrat1ve officer, and one off:ce .
~ associate provide administrative
‘IGC SUPPORIED ~ management and clerical support to

the Building Safety division.

29 ‘~7520  ZONING ENFORCEMENT Ol The Chief Zoning Officer, four code
- officers, and two clerical personnel

TAX SUPPORIED - investigate 3,000 zoning complalnts
REVENUE SUPPORTED $53 000 _on a priority basis, review 200 ;

IGC SUPPORTED $85 000 ~ licenses, and enforce zoning
- - ~ regulations (Title 21 of the Mun1c1pal
Code) on a priorlty complaint b331s ‘

30 7530 BUILDING«INSPECTION 01 The Chlef of Bulldlng Inspectlons' flve
_plan review engineers; one plans
o REVENUE SUPPOREED $3, 767 040 coordinator; one temporary, six part-
1GC SUPPORTED $56 210 ~ time, and 17 full-time 1nspectors, two
- . engzneerlng technicians; one counter
supervisor; nine customer service
representatives; and two board
_ secretaries approve 18,000 sets of
‘;;;buildlng plans; issue 1 200‘land use
_ and 16 electrlcal,aan

‘;°]einspeetibns- ;f*g,;:; .

and conducf 64'$_»,€i¥3}jfe:§[f;:
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS

4000
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5000
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1985 PROPOSED OPERATING BUDGET
; 1985 RANKING OF SERVICE LEVELS ;
DEPARTMENT 7000 PUBLIC WORKS

-_.__._;___...._...mmmmm___-_.“wmmm......._....................._............._.—..............

DFPT BUDGET UNIT l‘ SERVICE .
RANK NUMBER TITLE  LEVEL DESCRIPTION OF SERVICE LEVEL .

—’m—-”-—”mmm——-——m—m———““”——-—“”.—“———————u—””wm—m

“]7;‘31 .e3754o CODE COMPLIANCE AND 01 The Bullding Inspector and one senior

ABAIEMENT [?‘_; ~ office assistant enforce the Dangerous .
. ' ' ‘f‘fBuildlngs Code (Tltle 23) as it -
REVENUE SUPPORIED $30 000  pertains to existing structures, includ-‘
~ 1GC SUPPORTED . ~ ing inspecting all fire reports over

$1,000 for code compliance; conductlng
code compliance investigations; and
~ making building safety investigations
for business licenses, child care
__centers, and quasi—xnstltutions for .
the Health department. ~ ‘

32 7610 CONSTRUCTION . 01 The Constructlon Englneer, one . ;
~ ‘ ADMINISTEATION . engineering technician, and two clerlcal;;V
; - . . ~ personnel provide direction and ad-. -

~ IGC SUPPGRTED - ministrative support for the

Construction division, process 300
pay estimates and 240 change orders,
complete $40 million in capital
improvements, and prepare and monitor
budgets for five budget units.

‘l‘g‘337}‘{7620 SOILS LAB ~fcf,,:~ 01 One laboratory superv1sor and three .
. i ~ . engineering technicians perform 2, 500
- IGC SUPPORTED | . ~ quality control tests on munlclpal

projects, respond to 1,750 requests

. for sub-surface data, complete S0

_ test borings, and administer contracts .
ifor materials related serv1ces. ‘ ~

34 k7630 MUNICIPAL INSPECIION 01 Four c1v1l englneers snd seven
. engineering technicians administer
REVENUE SUPPORTED $6 000 ‘ $15.0 million in mun1c1pal capital
iele] SUPPORTED ~ improvement constructlon projects,
. ... calculate assessments on. flve;road]]z;s=‘ .
1;_1mprovement dlSh _and com

.



. 1985 PROPOSED OPERATING BUDGET
a4 1985 RANKING OF SERVICE LEVELS
. DEPARTMENT PUBLIC WORKS

| PERSOWEL PERSONAL  omm DEFY Pt e
FT PT TP ; SERVICES‘ ; SUPPLIES, ;CHARGES:  SERVICE oUTLAY TOTALS
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1985 PROPOSED OPERATING BUDGET
1985 RANKING oF SERVICE LEVELS
- DEPARTMENT 7000 PUBLIC WORKS

DEPT  BUDGET UNIT  SERVICE
 RANK NUMBER  TITLE LEVEL DESCRIPTION OF SERVICE LEVEL

-—-—-—-W—mm-—mm—mwm—m—m“‘——‘”—””wu—

= 35 ;;7640 PRIVAEE DEVELOPMENT 01 One civil englneer, one princ1pal

INSPECTIGN ~;“~ ,\;adminlstrative officer, one admlnls—‘-i7,, .
~ \ ge;‘f~,? _trative officer, and three engineering
. TAX SUPPORTED ‘ ~ technicians prepare and administer
 REVENUE SUPPORTED $639,360 sudivision agreements under Title 21,

I6C SUPPORTED $73 000 ~ "Land Use Planning," and Title 24,
; ‘ "Streets and Rights—of-Way" of the
Municipal Code; perform billing
and accounting functions; monitor
subdlvzslon development and prepare -
fleld reports. ~

36 7650 kSPECIAL ASSESSMENTS» Ol Debt servmce budgeted for Former ; ;
; SERVICE AREA 35 Borough Road and Dralnage Servzce Areak

~ uassessable projects.~‘
j REVENUE SUPPORTED $29l 000 ‘

37 7652 NON-ASSESSABLE DEBT 01 Debt service budgeted for Former
‘ ~ SERVICE AREA 35 Borough Road and Drainage Service Area
~ . ‘  non-assessable projects.
TAX SUPPORTED ‘ ‘ - -

38{,=*7660 SPECIAL ASSESSMENTS*‘OI Debt service for. Former Clty Servxce ‘
~ . ‘ CITY SERVICE AREA ~ Area roads and dralnage assab1e~ -
; ﬁ‘pro;ects. ~ ~ -
REVENUE SUPPORIED $475 000“ :

39 7661 NON-ASSESSABLE DEBT 01 Debt service for former Clty Serv1ce ‘
~ ; CITY SERVICE AREA  Area roads and drainage non~assessab1e ~

; ~ pro;ects. ~ ; -
. TAX sm:?omn =
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k 1985 PROPOSED ‘OP‘ERA‘TING‘BUDGET .
1985 RANKING OF SERVICE LEVELS
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1985 PROPOSED OPERATING BUDGET
‘ ‘ | 1985 RANKING OF SERVICE LEVELS
‘ ‘DEPARTMENT 7000 PUBLIC wonxs

"DEPT f BUDGET UNI'I’ . smwxcs . .
RANK NUMBER . TITLE  LEVEL DESCRIPTION OF SERVICE LEVEL

. 4Qr, i7670 SPECIAL ASSESSMENTS 01 Debt service for Anchorage Roads and
- ;;  ' ARDSA . ‘;Drainage Service Area assessablek i ;g. -

. ‘ projects.
- REVENUE SHPPQRTED $l 170 000 P; j -

41 7671 NOY-ASSESSABLE DEBT- 01 Debt service for Anchorage Roads and
- ARDSA ; : Drainage Service Area non—assessable
~ . ~ progects.
TAX SUPPORTED ;

-

. 42;‘f‘7680 PERMITS INSPECTION 01 Four englneerlng technicians admlnlster‘_ -
. - ~ and enforce Title 24 ("Street Use
| TAX SUPPORTED . - Ordlnance") of the Municipal Code by
REVENUE SUPPGREED  $138, 000 ‘inspecting 2,700 right-of-way permlts .
; . . and investigating 1,300 publlc rlght-‘~ .
f-way complaints. -

f;43k ;>7710 TRAFFIC ENGINEERING Q1 The Traffic Engineer, one pr1nc1pal

ADMINISTRATION _ administrative officer, and two support ‘
‘ _personnel provide direction and ‘

IGcisUPPORTED‘ ‘ ﬁ administrative support for the Trafflc
a = ; Engineering lelsion.k: - .

44 7720 TRAFFIC ENGINEERING 01 One traffic malntenance superlntendent,
_ four traffic engineers, one engineering
 REVENUE SUPPORTED $323, 820 assistant, and 12 engineering ;
:';1IGC SUPPORTED . ~ technicians conduct traffic plannlng,
' ; ‘ ‘ signal control, plan review, and
installation to maintain exzsting ;
traffic control dev1ces for publlc .
safety. . ‘
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1985 PROPOSED OPERATING B{IDGEI‘
. 1985 RANKING OF SERVICE LEVELS
 DEPARTMENT : 7000 PﬂBLIC WORKS

DEPT BUDGET UNIT  SERVICE .
CRAK NMBER  TITLE LEVEL DESCRIPTION oF SERVICE LEVEL .

.45:_,»7730 PAINT & SIGN SHOP 01 One foreman two leadmen, one repair- .
-  man, eight techn1c1ans, and one .
IGC SUPPORIED - ‘1“~~atechnica1 assistant manufacture,

- o install, and maintain essential
traffic control devices, and paint
_all street maintenance marklngs once _
per season. ~ ;

46 7740 TRAFFIC SIGNAL . kOIaOne foreman, one leadman one techuz~~i -
. ~ MAINTENANCE ~ cian, one technician trainee, and oneyfﬁ‘*‘*
‘ ~ technical assistant operate a shop
‘IGC SUPPOREED ; 50 hours per week for routine traffic

. signal maintenance and 1nstallat10n .
a‘and provide emergency maintenance on Eg;_;;;~;
a prlority basis 24 hours per day. -

47 7780 COMMUNICATIONS 01 One foreman, one leadman, seven tech—fk

- ; , k‘nic1ans, and one technical assistant
IGC SUPPORTED _ provide a minimum level of _support for

mun1c1pa1 transit radlo communlcatlons.k

. 48 7810 EQUIPMENT 0l One mazntenance operatzons manager
~ ‘ MANAGEMENT  guides and directs the Equipment
ADMINISTRAIION~  Management division in the efficient
; ;  acquisition, utilization, and f
~ Iee SUPPORmED ‘ ; maintenance of the munlclpal equlpment;
‘ ; ~ ~afleet. .
49 7820 PLANNING & ; Ol‘One prlncipal admlnlstratlve off1cer,~jj
; UTILIZATION . one programmer analyst, and one office
; . ~ associate plan and implement an. equip- .
_ IGC SUPPORTED  ment utilization, replacement/acquis1—]f;<?~~

_ tion, and vehicle records‘_rogram and

fflmaintalniajmanagement
tem‘for‘the div151onn
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1985 PROPOSED OPERATING BUDGE‘I‘
. 1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC womcs

 DEPT BUDGET UNIT . SRV

- RANK NUMBER TITLE _ LEVEL DESCRIPTION OF SERVICE LEVEL

. 5 ’~;7330 EQUIPMENT  _ - 01 Three foremen, two leadmen, four
. MAINTENANCE ~ tradesmen, 16 mechanics, and nine
OPERATIONS . jfj-servicemen maintain an authorized

“ _powered/non—povered fleet of 248 Pollce,f‘k“
 REVENUE surroxmzn $111 860 323 Street Mainterancs. and 62 ;

1GC SUPPORTED _ s Recreation vehicles and
- . units of equlpment. ‘

. 7840 VEHICLE PURCHASE - GlPurchase 56 Police vehicles.
‘ REVENUESUPPOR‘IED $613500 ...

52 *7850 MATERIAL CONTROL - OI“One foreman, one expedltor, and one ,~T .
‘ . ~ warehouseman provide parts, supplles, .
; IGC SUPPORTED ~ and materials for 248 Police vehicles, @
- . . 293 Street Malntenance equipment units,
and 62 Parks and Recreatlon equipment 1
‘ units.k ‘ 1

53 7210 FINANCIAL CONTROL‘; ‘O2 One accountlng clerk performs payroll .
~ . . ‘ _ and personnel support functions for

1GC SU?POR:EB . . ‘kfive divisions w1th1n Publlc Wbrks.
. 54 7220 WORD PROCESSING ~ OZfOne office associate brlngs word
~ _ processing support for the department
16C SUPPQRTED . to the current level of service.
‘55;“‘7310 ENGINEERING . ,‘02,0ne senior offlce associate provmdes

ADMlNISTRAIION ~ clerical support for current englneerlng‘
~adm1nlstrat1ve staff ; ~
IGCkSUPPORIED ; ;

‘  i :3f2:i‘f5f .
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. 56

57

. 7320 DESIGN

1985 PRQPOSED OPERATING BUDGET

1985 RANKING OF SERVICE LEVELS

7000 PUBLIC WORKS

BUDGET UNIT
TITIE

TAK surpoman 3. 57
1GC SUPPORTED

7330 SURVEY

TAX SUPPORTED 48 53%

REVENUE SUPPORTED $2 500
IcC SUPPORTED . ‘

»;7360 PROGRAM MANAGEMENTN'

‘~f~TAX SUPPORIED 19 %

50

B

IGC SUPPORTED 80.3%

7430 STREET MAINTENANCE
~ OPERATIONS

TAX SUPPORTED

7510 BUILDING SAFETY
‘ ADMINISTRATION

IGC;SUPPORIED

‘7520 ZONING ENFORCEMENT

TAX SUPPORTED

 SERVICE

LEVEL DESCRIPTION OF SERVICE LEVEL .

Provzdes professxonal serv1ces funds -

_kfor dlgitizing Anchorage maps.xik;

Nkozk

Four temporarYfengineering:techniciéns
respond to 50 survey requests, and
assist in conducting final plat reviews

 and malntaznlng base maps. .

o

:One englneerlng technxcman asszsts 1anf?if‘
_ the enforcement of Title 24 ("Streets -
‘and Rights~of-Way") through permlttlng ‘

~ and utility coordination actmvmtxes,
~Nfbringing staff to the current level

02

Four full-time and three temporary~;fk
equipment operators with ten units of

__equipment support special functions
_ such as Fur Rendezvous, Spring Cleanup,k

the Iditarod, trash pickup, patching

kutlllty cuts, and emergency work for -

“‘varicus departments.;

02

One computer technician provides data

_ brocessing support for the Building
ﬁ Safety lelsion. ;

REVENUE SUPPORTED $8 soo -

02

Two code enforcement offlcers 1nvest1~

gate 1,020 zoning complaints, respond
to zoning cases, and rev1ew 50 ~

llcenses.-

.
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1985 PROPOSED OPERATING BUDGET
- 1985 RANKING oF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC WORKS
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DEPT  BUDGET UNIT  SERVICE - |
RANK NUMBER ~ TITLE  LEVEL DESCRIPTION OF SERVICE LEVEL

—mmm“mmmmmmmmmmmmmuw -

i _*62‘~{ﬂ7530 BUILDING INSPECTION 02 Six part—time 1nspectors, one englneer,‘
. _one engineering technician, and two g
“fREVENUE SUPPQRTED $¢02 250 customer service representatives issue

300 land use and 4,000 building,
_electrical, and mechanzcal permlts'
conduct 16,000 inspections;

and approve 4,000 sets of bulldlng

_ plans.
63 e-75&0  CODE COMPLIANCE 02 Two code enforcement offlcers malntaln
. AND ABAEEMENT ~ the current level of enforcement of

. w~‘T1t1e 23 ("Dangerous Building Codes 5.
‘UREVENUE SUPPORTED $12 000 - ‘ ; ;
,IGC SUPPOREED

6 7610 CONSTRUCTION 02 One ‘engineering technician and one

ADMINISTRATION office assistant investigate and respond
. to right-of-way complaints by logging
 IGC SUPPORTED 2,700 permits into the computer and ‘
- . - _retrieving 1, 300 right-of—way ‘
‘1nqu1ries.
65 ~7620 SOILS LAB . QZoOne englneerlng technlcian performs 750 ~
- - . ~ quality control tests for public -
eIGC SUPPGRIED .~ improvements administered and

inspected by the Construction division,
completes 60 test borings, and provides
_expediting and property control for the
division. *

66 ~j7630 WUNICIPAL INSPECTION 02 One engineerlng techn1c1an adminlsters‘
; ; $2.0 million in municipal capital
IGC SUPPORTED ; ~ improvement construction projects,
~ . _ calculates five assessment districts, ,
~‘.gand logs and 1ndexes six "as-bullts.",;gfﬁs
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1985 PROPOSED OPERATING BUDGET
- 1985 RANKING o:-‘ SERVICE LEVELS
‘DEPARMT 7000 PUBLIC WORKS ‘
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DEPT BUDGET . e .
RANK NUMBER  TITLE  LEVEL DESCRIPTION OF SERVICE LEVEL

...W”..”ﬂ-.*-““m_m—mmmmmumnww

. 67 ‘-7640 PQIVAIE DEVELOPMENT~ 02 One englneering technic1an performs
. INSPECTIOH ¥f  ~ field surveillance and field reportlng .

; - "tasks on ongoing private constructlon. -

‘fijEVENUE suyronmzn 345 640* - . ; .

68 7680~ PERMITS"INSPECTION 02 One engineering technician enforces

- . ~ Title 24 ("Street Use Ordinance") and

REVENUE SUPPORTED $92,000  Title 9 ("Vehicle and Traffic

‘ . ~ Ordinance") to eliminate overweight
truck infractions and excessive road @200
damage caused by illegal truck haulage,“~f~;*ij?i*'

by inspecting 500 vehicles and 1ssu1ng .

]citatzons as necessary.

69 7720 TRAFFIC ENGINEERING 02 Two full-time and two part-time
‘ - ~ engineerlng technicians review bulldlng
_ IGC SUPPORTED ~ plans, collect traffic data necessary
‘ ‘ . to optimize signal timing, and initiate
trafflc safety improvement pr03ects.

70 ~7730 PAINT & SIGN SHOP 02 Flve temporary traffic control techni—“
. ;  cians permit appllcatlon of pavement .
~IGC SUPPORIED - - ‘ markings twice yearly, make timely
. . ; permanent repairs to traffic control

signs, and provide support for major
communlty events, ;

71 7740 TRAFFIC SIGNAL ;02;One electrcnlcs technlcian leadman and
- “AINTENANCE . _three electronics technicians malntaln“f‘
 traffic signals at intersections on
REVENUE SUPPORTED $479 430 ‘the state roadway system within the
. ; ~ Municipality, increase shop hours fromf
; 50 to 75 per week, and provide .
. raddltlonalipreventlve malntenancea -

T;Sisjf~"
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 7000 PUBLIC WORKS
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 DEPT BUDGET UNIT SERVICE -

k“RANK NUMBER Qf TITLE . :, LEVEL DESCRIPTION OF SERVICE LEVEL .
B ”57780 COMMUNICATIONS‘;*;kerOZ One temporarY electronlcs technicman .
. ,;‘ ~ provides support for growth of the
fIGC SUPPORTED . radio inventory in various mun1c1pal

~Jdepartments and ut111t1es,u

73 7810 EQUIPMENT . » One offlce assoc1ate performs payroll
.  MANAGEMENT _and other secretarial functlons for the

- ADMINISTRA:ION ~div131on manager.
e SUPPORTED . |

"‘ 74“f 7820 PLANNING & - 02e0ne full—tlme and one part—tlme .

UTILIZATION . __accounting clerk maintain the cost“'

. ‘ ~ accounting and billing system and -
~ Icc SUPPORTED¢k11_“; . ;operate a fuel accountabllzty system. -
75 7830 EQUIPMENT‘;f ~02‘0ne foreman, one mechanic, and four ;

~ MAINTENANCE - servicemen maintain the general purpose

OPERATIONS vehicles and equipment for 188 units
- ; of general government. .
 IGC SUPPORTED . | _

76 7850 MATERIAL CONTROL j~;02 One expedltor and one warehouseman
- ; , ; _provide the parts and supplles necessary
IGC SUPPORIED - to maintain the general purpose
~ vehicles and equipment for 88 general
government units. .

‘77f‘ 7220 WORD PROCESSING ‘03 Purchase additional wordproce531ng
~ equipment.
1GC SUPPORTED ;
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1985 PROPOSED OPERATING BUDGET ,‘
. 1985 RANKING OF SERVICE LEVELS :‘~"“
DEPARTMENTf 7000 PUBLIC WORKS .

DEPT BUDGETUNIT SERVICE “ |
(RANC NUMBER  TIE  LEVEL DESCRIPTION OF SERVICE LEVEL

78 7720 TRAFFIC ENGINEERING 03 Contract for system accountlng,‘ ..
- ; ; locating services, program management,,“'jgk:T‘
k“IGc SU?PORIED ;:~*t‘* _ and maintenance of street lights on =~

‘ ‘ major arterles in Anchorage. ‘

; 79 7830 EQUIPMENT ‘ 03 Two mechanics maintain 79 units of

 MAINTENANCE - additional equlpment in the mun1c1pal k
OPERATIONS - fleet.~. . .

‘ IGC SUPPORTED

80 78J0 MATERIAL CONTROL _t 03 Provides funds for the parts and .
. ~ supplies necessary to maintain 79
160 SUPPOREED -~ additional units of equlpment in the
- = mun1c1pal fleet° - .

81 7720 TRAFFIC ENGINEERING 04 Funds to pay Judgment agalnst the
~ Munic1pa1ity to Chugach Electric in

NEW PROGRAM . ;“ ~accourance with the March 23, 1984,
1IGC SU?PORIED ‘ ; ; settlement of a contract lawsult.
~ ‘82“t:{7830 EQUIPMENT - :‘ ;g04 One mechanlc malntalns ten unlts of
~  MAINTENANCE authcrlzed Animal Control equlpment.‘
~ OPERATIONS |

bel SUPPORTED ‘

& MATERIAL CONTROL 04 Funds the cost of parts and supplies
_ ~ necessary to maintain ten units of
IGC SUPPORTED ;uf . Anlmal Control equlpment. ‘ -

. -
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT 7000 PUBLIC WORKS
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DEPT  BUDGET UNIT  SERVICE

RANK NUMBER . “TITLE‘ : i ~ LEVEL DESCRIPTION OF SERVICE LEVEL | |
8 7830 EQUIPMENT ‘ kf;k‘~{05 One serviceman malntalns 58 unlts of
. Mmmnmymmzk “  _;;emﬂmmnm‘w . . .
OPERATIONS . ; .

‘ IGC SUPPORTED

85 7850 MATERIAL CONTROL -OS‘Funds the cost of parts and supplles
; . ‘ ; __ necessary to maintaxn 58 units of
IGC SUPPORTED o . equipment.,‘ -

.86 7360 PROGRAM MANAGEMENT 03 One englneerlng technlcian admznlsters
. ; Q ~ the floodplain regulations in Title 21
. NEW PROGRAM . ~ of the Municipal Code by establishing
‘ REVENUE SUPPGRIED $83 500  '~procedures° coordinating among federal ~
. ; ~state, and municipal agencies; and ‘;‘\ .
 issuing permits within the llmltatlons .
of the federal guidellnes. - -

87 7530 BUILDING INSPECTION 03;Four temporary inspectors, two
- ‘ . temporary engineers, two customer ;
REVENUE SUPPORTED $325,700  service representatives, and one Jjunior ;
... ~ administrative officer approve 2, OGO .
~ sets of building plans; issue IOO .
~ land use and 2,000 building, electrmcal‘ .
~ and mechanlcal permits; and conduct
8,000 inspections. This br1ngs staff
to the 1984 level.

. 88 7520 ZONING ENFORCEMENT 03 Two code offlcers respond to 700 .
. ~ ; . complaints and keep abreast of 1ncreased};5 ‘
TAX SUPPOREED '1 . ~ land use activity in the Bowl area.
REVENUE SUPPORTED 38, 500 ~ This is the 1984 continuation level
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