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To provxde hbrary materials and mformatton to all ressdems of the Mumc;pakty, mformatsonal services to mumcxpal ﬂ ~‘
~ gcvemment and support to commumty !:branes of Southcentrai A!aska and darect service to resndents not served by

i:branes

( Major P‘iighs ’

“af Open the 140 msquare-fcot state-of-the—an regaona! resource ("Headquarters”) ilbrary, named the Z,J Loussac =

Public Library

" ; 0 Prepare the opemng day co!lectson of the Headqguarters L:brary through planning, acquxsman selection, catalogmg,

; and processmg of materzais ina vartety of fcrmats provided by both operatmg and grant funds

. 'fProwde Aiaskana, c1rcuiat:on, feference, and ch:idren s services thmugh nine inbraries

- . Estabush on-ime (computenzed) reference semce and c!ose down the card cataiog when the on-lme cata og 1s ‘

~functzona& in m:d—‘! 985

. . Open the Downtown branch library m mid—‘lsas, uﬁlizing resou‘rces from the Spenard‘ branbh and Qrant funds.

. lmplement a system-wide voluhteet program:through kpr‘omo‘ti‘on,y ieéru‘itment, and training.

= @ & e

Direct Costs . sE&id . 57000500
Program Revenues ; & 15850 ; § 63700
Personnel . - B7FT +12PT . OBFTHISPT
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PROGRAM PLAN
1985 PROPOSED BUDGET

DEPARTMENT: LIBRARY

 DIVISION/PROGRAM . ~ - DIRECT COSTS |

~ ADMINISTRATION _

‘—-Plan'set goals, review divisional p!anning, and aﬂdcate .. 5 ‘2‘25,960
physical, financial, and human resources of the ‘ -
depanment - -

_— Provide for departmental fuscat management }‘ . 157000

~ grant preparat(on and accountmg functsons

— Install 91 on-line catatog terminals and reiated equap- ‘ - 1 84.830‘\
_ment, maintain 117 terminals plus computer system =
and software; prowde dasiy operating support.

— Supply library materials for nine library facmtces, plan 777,640
and coordinate materials holdings within the system ‘
- and with other Alaska libraries; purchase Head-
quarters Library collection with available grand funds.

_$1315830

TECHNICAL senvccss . .
_ Furnishlechnical supporttothe hbrarysystem mthe“ 5 BTTB40 .

~areas of acqwsntron. cataloging/classification of
library matenals, preparation of library materials for
pubuc use, and maintenance of holdmgs in mventory

 — Match entnes for 5,000 books, 10,000 govern- . 7530
ment documents/serials, and 5,000 sound recordings ‘ ‘
against the data base of the Washmgton Lnbrary ‘
Network / ,

_ — Match 100,000 machme readable bnbhographxc . 5180
' records agamst the authonty file of the Geac Ltbrary ‘ ...
Information System . ;

—_— Pre—order search, recewe, prowde physncal ?‘ ‘ - 10,440
descnpt:on for 1,600 volumes and 800 lease plan mtes -

§$ 700990

POSITIONS

 3FT

T

__ 10°PT

16FT




PROGRAM PLAN

1985 PROPOSED BUDGET
| DEPARTMENT: LIBRARY (Continued)
_ DIVISION/PROGRAM . DIRECT COSTS ~ POSITIONS
| PUBL!C SERVICES _ ; - ; ;
 —Provide community library services through nine  $469279%0 ‘ B0FT/13PT

facilities, including the new state-of-the-art regional
Headquarters Library to open in late 1985; provide
centralized Alaskana, children’s reference, and
circulation services; circulate 900,000 items, register
100,000 partrons, answer 85,000 reference questions,
select books to be purchased for the rbrary system,

~ conduct adult and chudren S programs

SPECIAL SERVICES

- Ctrcu ate 1,800 16mm fiims and 28000 non~pnnt mate- %1010 2 10FT
_rials; fill 1,450 requests for graphics support for library . - ~

- ctlwtxes, prepare programs, displays, informational

; matenafs develop and coordinate volunteer activities;
_ select non-print items to be purchased for the hbrary

. :system and Headquaners Lzbrary .

;S ‘ ‘ 249



RESOURCE PLAN ;
. 1935 PROPOSED BUDGET

DEPARTMENT: LIBRARY

1984/1985 HESOURCE COMPAR!SON

Division/Title

Administration

Technical Services

Public Services

. Special Services , ;
Directcrgamzatlona! Cost ‘

; FiNANC!AL RESOUﬂCES ‘
198¢ - 1985
. REVISED . PROFOSED :

359510 1,315,530 61 0 7
617,650 70090 |13 0 0
5,335,080 4,692,790 4511 0 56
118910 291,010 ao0 o0 3
6,431,150 7000320 |67 12 0 79
_ ismo0 | dsow |
7,735,860 8,650,690
15650 63,700
7,720,210 8,586,990

1684 REVISED

“‘Adct intragovemmemai Charges

| Tafal Department Cost “
5 Less intragovemmenta! Charges
Funcﬁon Cost

Less Program Revenues
mPto‘gra‘m Cost

PERSONNEL RESOURCES -
_ 1985 PROPOSED

FT PT TEMP TOTAL  FT PT_TEMP TOTAL

1100 0 w0
13 |16 0 .

160 13
110 0
196 13

0 161"‘i
0 e -
0 .
0 1‘0917,

1985 PROPOSED RESOURCES BY CATEGORY OF EXPENSE .

PERSONAL ‘ OTHER

SERVICES ;
424560 |
548840 |
1869350
255,710

_ peer
SERVICES | SERVICE
125300}‘ +f 0 f

97540 0

124010 | 2641830 |
.0

Divislonmﬂe

| Administration
| Technical Services
Public Services
 Special Services

35520 |
46740 |

43920
16,510

8070;‘
13680

1,140
751,540

“ ‘728650, |

DIRECT COST
 ToTaL
“1 315530 t
700990
4692 790
291010 [

7,000,320

‘ ~ 17650
| Department Total 3,098,260 | 2,641,830

_ oen




RECONCILIATION FROM 1984 REVISED TO 1985 PROPOSED BUDGET

DEPARTMENT: LIBRARY

DIRECTCOSTS  POSITIONS

g | 19&485‘1!859 BUDGET‘ - ~ - . $6431150 2 67FT/12PT
i AMOUNT REQUIRED TO CONT!NUE . ~ . k .
EX&ST!NG PROGRAMS IN 1985: . 1 - 158480 . 2PT
REDUCT!ONS IN EX!ST!NG PROGRAMS
i o —--Open the Downtown branch lsbrary, utmzmg resources from the ‘ . (39,370)
5 Spenard branch and grant funds . ‘
f ‘EXPANSIONS lN EX!STING PROGRAMS
1 —»Operate East Anchorage branch hbrary for sxx months (formerly‘ ~ . 97,690
; grant funded). ; . ,

; § | —-Contmue development and zmplementatton of an automated : . 76480 . . ZFT/(APT)
Lo library system. ~ ; ‘ ‘ ‘ .
— Receive, process, and cataiog print and non—prmt matenals - . “ . 89770 ‘ ; ; SFTS .
- for Headquarters Library. ‘ - - - - ‘

- ——Cnrcu ate addmonal non-pnnt matenats provxde addmonai support . 11100 6FT
4  for prepanng programs, d:sp!ays, and mformahonat matenais, and for ..
. vosunteer activities. - . ; - . : ; -
; - --Prowde mcreased clencal and fmancnal support to the department ' . ‘ 30;350; . IFT
1; i -—-Open new Z.J. Loussac Headquarters Library to the public . 5300 17FT

o’ {mciudes funds for opening day matenals coilection) - ‘ ~ - ~
O] new Psoenms

w ‘--'Nﬁﬂe .

. OTHEB (MSSCELLANEOUS lNCREASES/DECREASES) ; ;

‘ -——-Decrease m debt service. .. - . 7(470‘.760)‘ ;

5 —-Miscellaneous decreases in supphes. matenals, and other accounts, . (23,870)
| 1esspPROPOSEDBUDGET:  s7000320 _ S6FT/3PT

P i
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‘f; 1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 5300 LIBRARY

o St 5 S S S S S e 5 1 e 157 S A e e e 1 e A At v 5 1 S €5 St A A0 S A . i . A S i

DEPT  BUDGET UNIT  SERVICE

RANK NUMBER - TITLE - LEVEL DESCRIPTION OF SERVICE LEVEL
01 5330 PUBLIC SERVICES 01 One assistant mun1c1p31 llbrarlan,
; two part-time and 13 full-time pro-
. TAX SUPPORIED ‘ﬁ;f, . ~ fessional llbrarlans, one associate

- REVENUE SUPPORTED $54 600 ~ librarian, and 24 full-time and 14 part-' ‘
; ~ time library support personnel ‘
provide Alaskana, c1rcu1ation,~
reference, and children's services ;
through seven branch libraries (Loussac, -
Mt. View, Samson-Dimond, Sand Lake,
Muldoon, Eagle Rlver, and Scott and
Wesley Gerrish) a total of 277 open
hours per week. This service level
_includes debt service of ~

- e . $2,641,830. ...
0 ; 5351 LIBRARY - ’;: 01 The Munlcipal lererian, one senior |
~ - ADMINISTRATION - administrative officer, and one offlce
. _ associate plan, set goals, review .
TAX SUPPORIED . lelsional planning, and allocate the -

physical, f1nanc1a1 and human
resources of the department.~

03 5352 OFFICE SERVICES , 01 Two‘accounting clerks prepa:e~peyrolle ‘
~ ~ data and prepare and control the

TAX SUPPORIED . Qperating and grant budgets.

04 5353 LIBRARY AUTOMATION 01 One assistant mun1c1pal 1ibrarlan and
‘ _ ~ two library assistants operate the
‘ TAX SU?POREED 1' ~ automated 1ntegrated library system
_ ~ . (circulatlon, on-line acquisition,
on-line public catalog, and inventory
control)  This level also includes
funds to 1nsta11 23 terminals in seven
branch libraries; to purchase additlonal
communications equipment and install
additional data lines for term:nals* and‘
_to maintain these terminals, the .
computer system, and software as well as
_the 26 terminals 1nstalled in 1984

Service 1evels whlch reflect new programs or an expan51on in an ex1sting
program are indicated as "Vew Program. , All other service levels are

‘ - exmting progl‘ams' .




. 1985 PROPOSED OPERATING BUDGET
1985 RANKING OF “S‘ERVICE IEVELS
. DEPARTMENT : LIBRARY |

PERSONNEL  PERSONAL . e \APITAL  DEPT
FI PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS

s SR

D S S A A e S A e St Sl . S, St mmu—nmmumm—mmm»m—

39 16 0 1,482,170 30,830 63,490 2,641,830 12,580 4,230,900
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 5300 LIBRARY ;

_......_..._...............-‘.....”mmmmmmum-.__.m..wm___--_.

DEPT  BUDGET UNIT  SERVICE

RANK NUMBER . TITLE LEVEL DESCRIPTION OF SERVICE LEVEL
05 5354 COLLECTION 01 The Collectlon Development Ccordinator
 DEVELOPMENT plans and coordinates the development
- ‘ _ of systemwide library collections, -
~ TAX SUPPORTED . ~ conducts 24 selection meetings, main-

_ tains and negotzates six standing order @
programs, leases 5,640 best—seller -
volumes, and maintains 653
subscrlptlons.

06 5320 TECHNICAL SERVICES 01 One assistant municipal llbrarlan,
‘ . __ four professional librarlans, one
TAX SUPPORTED ‘ ; associate librarian, and seven library
- ~ - _support personnel order 11,990 volumes
and 4,180 media materials for the -
__‘llbrary system; prepare 1,870 items fare;‘
_the bindery; provide on-lzne catalog
copy for 8,000 volumes and 4,180 media
materials; process, handle, prepare =
and label 16,170 card product sets and
Lmatching 1tems' and prov1de budget
unit management.

07 ;5340 SPECIAL SERVICES 01 One 3551stant mun;czpal llbrarlan, one
‘ ; ~ _ professional librarian, and two library
‘ TAX SUPPORTED . ~_ support personnel plan and 1mplement .
REVENUE SUPPORTED $140  library programs, displays, and infor-
- . : . ~ mational materials for the library
system; develop new, and support .
__current, volunteer activlties' clr—le“i;;a‘
~ culate 1,800 16mm films; and fill 600
;k‘requests for graphics support.‘ -

08  ;~5354 COLLECTION 04 Replace or update five percent of the -

- DEVELOPMEVT children's collection in the branches,
. ~ as well as reference and Alaskana
TAX SUPPORIED . materlals for the system, and 3.5

percent of the adult collection u31ng
approved selection tools and methods
and national library standards, WIth
10, 085 books selected ~

-
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1985 PROPGSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS

- DEPARTMENT : LIBRARY

”_-.-—m“m”-—p-—“»--a—”..””——...——-m-..—n-—.—.m..—-» S o S e s o i, Q% O i o S

1000 2000 3000 4000 5000

~ PERSONNEL  PERSONAL  OTHER  DEBT  CAPITAL ‘DEPT
FT PT TP  SERVICES SUPPLIES _CHARGES  SERVICE  OUTLAY. TOTALS

——mm—mnmmummmm.———--.—“w

1 0 0 g0 0 4,940 .0 1914,330‘ &257,490

13 0 0 481,30 38,80 75,090 0 530 g

4 0 0 i 100w 610 0 iy im0
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- 1985 PROPOSED CPERATING““BUDGET" ‘
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 5300 LIBRARY

S O A A A O S OO S W S O s A S e - o Al i, i i 4 S A’ s b s S S s Aot s s A G Al e S S B O :

 DEPT  BUDGET UNIT  SERVICE

_ RANK NUMBER TITLE ~ LEVEL DESCRIPTION OF SERVICE LEVEL
09 f5330 PUBLIC SERVICES ‘ 11 One part-time profe351onal librarlan,
- ~ one part-time senior library associate
TAX SUPPORIED . _ and three part-time library support

‘:;REVENUE SUPPORIED $2 730 ~ personnel staff Spenard L;brary for 20
‘ ; ; ~ hours per week for six months in 1985
_and relocate furnlshings, materials,
~ and equipment w1th1n the system.

10 5320 TECHNICAL SERVICES 02 Contlnue the retrospectlve conversion
- _project by matching entries .
TAX SUPPORIED ; for 5,000 books, 10,000 government
documents/serlals, and 500 sound
 recordings in the library system =..._.___ =
against the Weshington lerary Network .
 data base, ‘ ; . .

11 5320 TECHNICAL SERVICES 03 Funds the supplles costs for
~ matching 100,000 machine readable
TAX SUPPORIED - ;“~b1blxographic records against the
‘ ~ authority file of the Geac Library
 Information System which extends the
usefulness of the on—line catalog.

12 CSSBOCCPUBLIC SERVICES; .05 Offer full branch services through

; the Muldoon branch library for an
TAX SUPPORTED ~ addit10na1 six months in the operatln% .
 REVENUE SUPPORTED $3,450 ‘budget for 1985 (funded Part year 1984/1985
IGC SUPPORTED $162 700 ‘by a state grant) . .
13 5354 COLLECTION ~"‘¢; ; OB_Lease 960 best~seller current volumes
- DEVELOPMENT ~ for Muldoon branch library and maintain
~ 78 periodical subscrlptlons. ;
. TAX SUPPORTED . kk(Prevxously funded by a state grant, )
14 5354 COLLEGTIQN 07 Prov:des Spenard branch durlng six
~ DEVELOPMENT open months in 1985 with books, ~
; - o sperlodicals, and microforms for publlc
TAX SUPPORTED = use, including the standing order

program, 900 leased best-seller and
__current interest volumes, and 147
periodical suhscrlptlons. .




- 1985 PROPOSED OPERATING BUDGET
> 1985 RANKING OF SERVICE LEVELS
DEPARTMENT : LIBRARY. | .
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DEPARTMENT :

DEPT
RANK  NUMBER

R S A A S A A O YOO O A S N A U SO

15

=

17

1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS

5300 LIBRARY

A O S i i A i YR i I SIS N W AOS

 BUDGET UNIT
. TTE

e

g 4 e

SERVICE : ~ ‘
LEVEL 'DESCRIPTION OF SERVICE LEVEL

- s s

5351 LIBRARY

_ ADMINISTRATION

NEW PROGRAM

TAX SUPPORTED

5353 LIBRARY AUTOMATION
f‘NEW PROGRAM - ‘

TAX SUPPORTED

5320 TECHNICAL SERVICES

NEW PROGRAM
TAX SUPPORTED

5330 PUBLIC SERVICES

 NEW PROGRAM

TAX SUPPORTED

03

amere v o nrc

mmamm.«.—u_”_“"—m——”-

Malntaln the‘telephdne éystem at thef
Headquarters lerary for four months~‘

 din 1985

04

04

Install and maintaln 68 terminals for

. four months in the Headquarters lerarj.

Three llbrary clerks process 8,220
volumes, 1,019 periodicals, 4, 050 media
items, and 2,400 lease plan books

~ordered and received

13

Two. full-year and seven part-year prO*k~~

~ fessional librarlans, one full-year

REVENUE SUPPORIED $2,40

5340 SPECIAL SERVICES

NEW PROGEAM

“; REVENUE SUPPORIEb $370

-

5354 COLLECTION

DEVELOPMENT ,

 NEW PROGRAM
TAX SUPPORTED

administrative assistant, and two full~"f*f\;f‘i
year and five part-year library clerks  1  ‘j_ -

maintain a full-service schedule of

~ 50 open hours per week at the Head-
quarters Library, covering five

service deSkS, circulating 40, 000& ;1° :°*“

additional materials above current,
responding to 13,000 additional

~ reference questions, and planning

06 0
~ and one full-year and four part-year
library support personnel circulate .
20,000 non-print library materlals*~ -

‘and implementing 90 addltlonal public

programs

One full~year professional llbrarlan

f‘; puh1ic1ze library programs and .
~ services and the opening of the new -
‘ Héadquarters Library; and f111 850

10

graphlcs requests.

Funds an opening day collectlon for the -
 Headquarters Library, including main-

tenance of 884 periodical snbscrlptlons

and one standing order program currently
contracted, and maintaining 1,200
:leased best-seller and current volumes.‘




- 1985 PROPOSED OPERATING BUDGET

| ; 1985 RANKING OF SERVICE LEVELS
 DEPARTMENT : LIBRARY ' ‘
. 1000 2000 3000 4000 5000 -
 PERSONNEL  PERSONAL OTHER DEBT CAPITAL DEPT
 FT PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS
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. 1985 PROPOSED OPERATING BUDGET

1985 RANKING OF SERVICE LEVELS

 DEPARTMENT : 5300 LIBRARY

  k“22H_

- 23

s s e S s o

“BUDGET UNIT

DEPT
21 5352 OFFICE SERVICES
 NEW PROGRAM
TAX SUPPORTED
 5320 TECHNICAL SERVICES
NEW PROGRAM |
TAX SUPPORTED
f5354 COLLECTION

DEVELOPMENT

NEW PROGRAM '
TAX SUPPORTED

~ Alaskana, and reference books for the

m—mmmm—-——m—mw-mm'—

. SERVICE

LEVEL DESCRIPTION OF SERVICE LEVEL

..m~~—m—mmmwmm-"—mmm—“—~“m“~m

02

One offzce assistant performs cler1ca1
and financial support functions for
four dlv1sions and tvo sectlons.\~ ;‘f~“

05 Funds supplles and communlcatlons costski*“

to enter items into machine readable

format and to conduct on-line biblio-

_graphic pre-order searchzng, resulting

in 1,600 volumes and 80C lease plan

. books ordered and received; 725 bindery
 items prepared; and onullne catalog ~
icopy for 2, 000 volumes.

Purchase 1, 486 1uven11e, adult,

~~Headquarters Lzbrary collectlon.‘

EPARTMENT TOTALS
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS

‘ DEPARTMENT LIBRARY ‘

k-_._._..--ny._v,_......n.~.~—~-_*...__,...~__.—_-~.~_._.—.»ﬁ_*...-~”-.~-_~_..-_—- ~

. 100 ceeb ag00 | o S0
PERSONNEL ~ PERSONAL |  OTHER  DEBT CAPITAL DEPT

FT PT TP SERVICES  SUPPLIES CHARGES ~ SERVICE  OUTLAY TOTALS

””—.a—_-m—

9 06 9 2d8 s 6 5 W6

o6 5 0 1ew 0 siem ven

96 13 G 3, 098 260 142, 690 ; 366 000 2, 641 830 751 540 7000 3"0; ;
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