ncre“ ‘e‘system revenues through mcreased ndersh:p s0 as to decrease necessary {

1984

DirectCosts . -5 8,863,190
‘Program Revenuesffl - s . 5203 ;
. Persoppdd . o5pTootpT. | SET.odpy
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PROGRAM PLAN
1985 PROPOSED BUDGET

DEPARTMENT: PUBLIC TRANSIT

DIVISION/PROGRAM ; DIRECT COSTS POSITIONS
~ ADMINISTRATION

— Administer department. ; ~ $ 355900 2FT

— Provide budget development, management, 197,790 4FT

~information support, grant preparation, payroli input,
-and other administrative support functions. , -
— Provide customer services, information, . 322650  BFT/ 2PT
and marketing programs for department.

— Provide short-range planning to ensure 73,140 ~ 1FT
effective utilization of the municipal Transit fleet.

$ 949,480 13FT/ 2PT
OPERATIONS ; ;
— Manage fixed-route mass transit service. : ~ § 190,160 . 2FT
— Operate a scheduled fixed-route mass 5,960,320 81FT/22PT
transit service throughout the Municipality.
$ 6,150,480 :  83FT/22PT

VEHICLE MAINTENANCE .

— Provide safe and operational transit $2,118,260 . 29FT
. coaches and ensure optimum equipment life.

NON-VEHICLE MAINTENANCE
— Maintain Transit facilities and equipment 82,680 ; . =

$ 9,300,500 . 125FT/24PT
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RESOURCE PLAN
; 1935 PROPOSED suuas'r

EPARTMENT: PUBLICTRANST
... ‘ 1984/1935 assounce COMPAH:SON
‘ - e : m gm\ucw; aasouacis
Oiviston/‘mle . amssn ___enorosp

“Adm: : strat:on . ] . 940440“ ; . 949480
_Operations | ‘5888310“ |  s1s0480 |
ehicle Mamtenance . 1954940: - 2118260

fon-Vemcie Mamtenance ~ 79500 | 82680

Direct Orgamzatmnai Cost | Bse31s0 |
‘:‘Add !ntragovernmentai Charges |l 1276500 “
Total Depar:ment Cost | 10139690 | 11,285,260  ;
ess‘ intragovemmentai Charges |  w8es0 | jooo0
FunctionCost | 10031160 | ‘11,275,250 ]
fLess Program Revenues . |l 1get1z0 | o050 | .

k 1985 PROPOSED RESOURCES BY CATEGORY OF EXPENSE

vaision/'ﬁtle - . . ‘sg:%a:‘f’ :

dmamstrabon . ] 645730 | f 0 | 52}030:

Operations | 5318540 | 102980

Vehicle Maintenance | 1, 591 ,060 ‘ 92910 | 0
n-Vehicle Mamtenance . 0 | 2000 | BO6BO | = 0

Department Total | 9755533y 358600 | 217520

hUIR s R L e e
» o e L
. : :
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|  RECONCILIATION FROM 1384 REVISED TO 1385 PROPOSED BUDGET

| DEPARTMENT: PUBLIC TRANSIT

‘1984 nsvssen BUDGE‘!‘ . g - fi$8;aéa;isoﬂ‘ "
| AMOUNT REQUIRED TO CONTINUE . ...

| e
~ EXISTING PROGRAMS IN 1985: .

fasnucnous m Exzs’rme Fncsnms. .. .
- E :mmate non-peak-hour runs wmch expenence iow demand . (186,690) . :_;‘(ZFT )/ (1 PT)
; “Transfer !ransn pianner posmon to a grant~funded umt :n 1985 . . ‘(52"‘,420)‘ - - i(?FT)

EXPANS!ONS N Exssrms PROGRAMS: . - .
| —Add two posmons to maintenance staff to ensure proper . jsess . OFF
“ mamtenanceoftransztcoaches ‘ . ...
~ f -—-Add two senior office assocsate posmcns 0 perform payro .. 56 FT
purchasmg, budget and gram develcpment and reporting; operate ‘ . -

depaﬂmentai information systems and perform other admxmstratwe ‘ -
functaons as ass:gned ; . ;

““V?de fuli-year fundmg for parkmand-nde sennce to . 15335‘30 . QPT .

‘  OTHER (MiSCELLANEOUS !NCREASESJ’DECREASES)

- Convert one full‘nme customer service posttsons to two pam:ime ... [EOPT
_;pasxtmns ; ; : ~ . .

1985 PROPOSEDBUDGET: 59300800  125FT/2PT_

i
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 6000 PUBLIC TRANSIT

DEPT  BUDGET UNIT . SERVICE
RANK NUMBER TITLE LEVEL DESCRIPTION OF SERVICE LEVEL

01 6220 TRANSIT OPERATIONS 01 Four operations supervisors, three
‘ transit route inspectors, 73 full-time
TAX SUPPORTED ' (one for half a year) and 19 part-time
_REVENUE SUPPORTED $1,910,000 bus drivers provide safe, dependable,
efficient, and convenient fixed-route
public transit service at the summer
1984 level,

02 6300 VEHICLE MAINTENANCE Ol Three foremen, two leadmen, one
~ expeditor, 16 technical personnel, two
TAX SUPPORTED , : warehousemen, four maintenance men, and
one senior office assistant maintain
a transit fleet of 79 buses for
Monday-through-Saturday service.

03 6120 ADMINISTRATIVE 01 One ﬁrinéipal administrative officer,

SUPPORT one accountant, one microcomputer
technician, and one office associate
TAX SUPPORTED ~ develop budgets, provide management

information support, prepare grant
applications and reports, prepare
payroll input, develop specifications,
and perform other assigned adminis-

trative functions.

04 6210 OPERATIONS & 01 The Operations and Maintenance Manager
‘ ~ MAINTENANCE and one senior office associate direct
ADMINISTRATION and manage the Transit Operations
TAX SUPPORTED and Vehicle Maintenance lelSlons.
05 6110 PUBLIC TRANSIT 01 The Director and one senior office
ADMINISTRATION associate provide overall direction
; and coordination of departmental
TAX SUPPORTED activities to achieve cost-effective

delivery of public transportation
services to the residents of Anchorage.

06 6130 SERVICE DEVELOPMENT Ol One division manager, one adminis-
‘ trative officer, and four full-time and
TAX SUPPORTED two part-time clerical personnel
REVENUE SUPPORTED $30,000 provide marketing and customer

‘ information to bus patrons. ‘

Serv1ce levels which reflect new programs or an expansion in an ex1st1ng
_ program are indicated as "New Programs." All other service levels are
‘existing programs. .
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1985 PROPOSED OPERATING BUDGET

. 1985 RANKING OF SERVICE mvms .
““jDEPARTWENT : PUBLIC TRANSIT | |
. ' ~ 20601~ fa i;3“’ _ w s
. PERSONVEL  PERSONAL  omER | DR Pl mT

. FI PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS

—”m”mm—mﬂ”“mmmmwmmmm—m*w”m’m

| C5]"

80 }1951_ 0 ;4,998?,54{3 - ?5315289:7 25500 0 . 1 5~:,5¢6~?;;2‘0?: ;k‘ ;f‘%:“,

2,001,000

-

D 0 1501060 400439 o650 0 0
0 0 11525 1100 22,00 275® 0 ssan0

2 0 2w 1o w0 5 g sy

s S IS | i
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 6000 PUBLIC TRANSIT

DEPT _BUDGET UNIT SERVICE ~
RANK NUMBER TITLE LEVEL DESCRIPTION OF SERVICE LEVEL

07 6140 PROGRAM PLANNING Ol One transit planner conducts short-
: range planning to ensure effective util-
TAX SUPPORTED ization of the municipal transit fleet
‘ ‘ by updating the Transit Development
Plan, analyzing results of boarding and
alighting surveys, and participating in
rescheduling efforts. ‘

08 6400 NON-VEHICLE 01 Provides funds for cleaning and main-
MAINTENANCE tenance of up to 60 bus patron shelters

TAX SUPPORTED on a recurring basis.

09 6220 TRANSIT OPERATIONS 02 One full-time driver and three part-
time drivers provide park-and-ride

TAX SUPPORTED ‘ service for South Anchorage and
REVENUE SUPPORTED $75,000  Eagle River, using four buses in the
' ‘ morning and four buses in the
afternoon. '
10 6300 VEHICLE MAINTENANCE 02 Maintain the four additional buses

TAX SUPPORTED used for park-and-ride service.

11 6220 TRANSIT OPERATIONS 03 Offer transit shuttle service to
NEW PROGRAM George M. Sullivan Sports Arena for

REVENUE SUPPORTED $11,550 concerts and special events.
: , ;
IGC SUPPORTED $10,000

DEPARTMENT TOTALS
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1‘985 ?ROPOSED o?ERATING ‘BﬁDGET
- ; 1985 RANKING oF SERVICE LEVELS.
5 DEPARTMENT PUBLIC TRANSIT
. g 2000 . e o e

1  PERSONNEL | PERSONAL _ omR penr f_fCAPITAL;j T
L @ T ok SUPPLIES | CHARGES  SERVICE  OUTLAY :'~_~;‘~‘*ro'1'ALs_‘
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