‘ ‘; Tocollect, preseme exmbst and mterpret matenals illustrating the art, hxstcry, and natwe cultures of Aiaska 1o mamtam
. an actwe exhtbmon program, to prcwde a major cuitural center for Anchorage . ~

‘ ;Operate and matntam for its first full year the new Anchorage Htstonca and Fine Arls Museum, expanded from . .
25,000 to 93,000 square feet. The new museum wing adds six gallenes for the dtsplay of art from the permanent
_collection and three to accommodate temporary exhibitions.

.. Open the Alaska Gallery, with 15 000 square feet of exhlbxts deplctmg natwe cultures and the hxstory of Alaska -
. durmg seven ma;or h;stcnca! penods e e . ; . ; -

Orgamze and present 150 pubhc programs in the new 240-seat audxtonum and operate the new educat:on facm:y
‘ and Chx!dren s Galiery. wh&ch wm feature exh;bats for visiting schooi ch:ldren e

} Operate and mamtam the expanded reference abrary and Museum Shop for the Museums esttmated 200 OOO k
;vxsxtors in 1985 ~ e

~ Operate the new 100-car underground parkmg garage for Museum v;s:tors

1%e¢sa 085

Direct Costs' ~ | $ 900670 . siomig
Program Revenues . S 3300 . $ 44500
_Personnel . 19FT +2PT»2T _ 20FT+2PT+3T
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; PROGRAM PLAN
11985 PROPOSED BUDGET

 DEPARTMENT: MUSEUM

~— Operate and mamtam the new 93 000- ~ $1,065,780
square-foot museum ~ ‘ ‘ -

Comptete onstaﬂatzon of permanent exhsb:ts in the
15 mo-square-foot Alaska Ganery and gwe gunded

‘tOUVS

Mamtam an expanded changmg exhxbmon program

in new gaﬂenes ~

Orgamze and present pubhc programs in the new

education facility and 240-seat audntonum

Continue to expand col!ectlons through prwate
donation.

Publ:cnze activities through pubhc media and
pubhcattons

- “'_-—Operate the new 100—car parkmg garage for . . - ‘33,410 ‘
museum vrsstors . - . -

DIRECT COSTS

_POSITIONS

19FT/2PT/2T

 20FT/2PT/3T




 RESOURCE PLAN
1985 PROPOSED BUDGET

PARTMENT: MUSEUM

1984/1985 RESOURCE COMPARISON
— ‘ — ~ FINANCAL RESOURCES T paaso‘nua‘nesouacss
. _ ‘DMSionmue‘ . - ~kasi\?sas‘en‘ . seo | et ;'rm*?:;‘:’g?mmp o PRTE{;:P‘)S%%TM;;V
1 Museum‘ ‘ 900670 | 1099130 |19 2 2 23 |2 2 3 25
| Direct Orgamzatmnal Cost | 900,670 109190 |19 2 23 |20 2 3 35
‘Add !mragovemmentai Charges . 352380 1 701,220 ‘ . k . .
‘| Total Department Cost | 1253000 1,800,410
_ Less Intragovernmental Charges ; . | .. 0
* f}iFunction Cost . | 1253000 | 1,800,410
| Less Program Revenues . 3,300 | as500
| Net Program Cost | 12e9700 | 1755910

iy

i - . | - . 1985 PROPDSED RESOURCES BY CATEGORY OF EXPENSE

i : .  PERSONAL oTHER pEBT camm. _ pmectcost |
ﬁ“‘*  Museum | 822,280 20550 | 13es0 | 132720 | 1000 | 1089190

_ DepartmentTotal 822280 | 29550 | 113840 | 132,720 m 1,099,190
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| RECONCILIATION FROM 1384 REVISED TO 1985 PROPOSED BUDGET

'DEPARTMENT: MUSEUM

 DIRECTCOSTS  POSITIONS
; 1984 asvxsso BUDGET: ... 1 sgmsw . o
Z:AMOUNTBEQU!REDTQ cou*rmus ... .
_E snnspnosams:msss  ,  . . 38230 
asnucnons lN sxzs*rma Paosams
= Nme

- EXPANSIONS !N EXIST!NG PROGRAMS

“‘-» Full-year fundmg for four full-time and one. parHsmé . . ipap
L museum attendants funded for three months in: ?984.; . . .

;;Nswmosams . . .
- Operate museum parkmg garage (oﬂset by revenues) k - k:: . 33410 - ‘:, 1FT/ 1T

THER (Msscsz.mnsous lNCREASES/OECREASES} ..
i . ... ..

__S10e91%0 _20FT2PT/AT

Lo ;
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1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 5200 MUSEUM

DEPT BUDGET UNIT SERVICE | |
RANK NUMBER TITLE LEVEL © DESCRIPTION OF SERVICE LEVEL
0l 5210 MUSEUM ‘ Ol The Director, one senior adminis-
; ' trative officer, three clerical per-
TAX SUPPORTED ~ sonnel, and four full-time and one

part-time security and maintenance staff
operate most of the expanded Historical
and Fine Arts Museum on the 1984
schedule (without 24-hour security
personnel) and with few changing
exhibitions or public programs.

02 5210 MUSEUM 02 Three curators, two assistant curators,
and one museum archivist provide ex-
TAX SUPPORTED hibitions, public programs, classes,
 REVENUE SUPPORTED $4,500 care for the collections, and other
- ~ - - - curatorial services for the expanded
museum,
03 5210 MUSEUM 03 Four full-time, one part—tlme, and‘two
~ . temporary museum attendants authorized
TAX SUPPORTED ‘ for 1984 on a partial year basis are

funded for the full year to provide
24-hour security for the expanded
museum facility.

04 5210 MUSEUM ' 04 One full—time‘and one temporary museum
: attendant operate the museum parking
NEW PROGRAM ‘ , ~garage, collect parking fees, and

TAX SUPPORTED , provide security for the area.
REVENUE'SUP?ORIED‘$405000 ‘ ;

DEPARTMENT TOQTALS

Service levels whlch reflect new programs or an expansion in an existlng
program are indicated as "New Program. All other service levels are

ex1sting programs.}‘k
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1985 PROPGSED OPERATING BUDGET ‘
- 4 . RANKING OF SERVICE LEVELS .

- f ;DEPARTMENT MUSEUM

. 00 09 s 40 o0
‘;*Pmmmmma  PERSONAL  OTHER  DEBT CAPITAL ,~ 3§@ ;;~«
~ FT PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS

e At st S e e A e e S S O i i e et At e S S St W S A e £ A e S e e e Y e

. 0 1 a0 100 s g ipw G0

= _ 822 280 2, 550 113, 640 132;720 1 ooo 1, 099 190
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