DEPARTMENT SUMMARY )

" Department ) SOCIAL SERVICES

e MisSicn:

. TQ continue current human service pragrams and deveiop new services necessary to meet the changmg needs of the
‘ Anchorage commumty ‘ ~ ; ; .

o ;MajOrme‘gram Highﬁghts )
. Contmue thh mumc;pai funds the Emergency Housmg ngram formeriy funded by the federal Commumty
; ‘Deve!opment Block Grant - ; ; -
?" fExpand semces to the handicapped and youth of Anchorage consment w:th cammumty gmwth

. . Manage 13 human semces programs for Anchorage res:dents funded by state and federa grants totailmg nearly -
315 mﬂhon ‘ - -

. Admamster and monitor mcreased contract fundmg for transportatzon services for dtsabled resxdents of Anchorage,

1 szens fac:isty
“ . Contmue contract momtonng of non~profst agencies prowdmg services through mumcapal and state grams and
~ comp!ete the Human Semces Plannmg process mmated in 1984 ~ ~ ~
= ; ;
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. “Resources | i9¢4 = 1985

g  Direct Costs . . $2328820 $2834800

:g ~"  Program Revenues ‘ s %8000 S 26000

im  Personnel ‘ . 28FT + 1PT . ; 28FT +1PT
27

_ and administer and monitor the contract for operatnonal management and mamtenance of the Anchorage Semor .




. VPROGRAM,LAN -
1935 PROPOSED BUDGET

'DEPARTMENT: SOC!AL ssavrces

mwslo»/pnoeam . DIRECTCOSTS ~ POSITIONS |

ADMINISTRATION s im0 . i
— Provide direction and admmastratwe support to the . ‘ . - r

department for Operatmg budget and grant-tunded
programs

_FISCAL CONTROL k

~ -Provrde centrahzed fiscal management, accountmg
and reportmg, monitoring, and administration of all
Social Services operating and grant programs. Grant

funding is estimated at $12 million in 1985, with the
operatmg budget estrmated atan additional $3 mmxon

. PROGRAM ssavxcss

- Provnde admtmstratwe supemsron and support ‘
. of dtrect serv:ce programs funded pnmarxly wrth state
_and federat grants exceedmg $7, 000 000

— Provide program support to senior citizen programs and
‘ continue contractual support for operatron and
mamtenance of the Anchorage Semor Catrzens facility.

- Provnde program support for handrcapped and youth -
__programs with the pubhc and private sectors and support
the Handncapped and Youth Comm:ssrons ~

k - Provrde program management supervxsuon and admmrstratwe ‘; . .
r suppo‘ ofthe day car program and the state day care .
grant ot $2 700, 000 -~ . .

PROJECT DEVELOPMENT AND Assass‘MENT g . ea1190
tdentnfy and evaluate sooxal service needs, ‘ ‘

‘supervise and manage soorat servrces grants totalmg
. about $5000000 ‘ t . ; r

. - Contract for transportatron servxce to the growmg
dlsabted poputatuon ‘ ~

| $2834800




. RESOURCE PLAN
— ’ - - ; . ; 1985 PROPOSED BUDGET

. _EPARTMENT: SOCIAL SERVICES

‘ 1984/1985 RESOURCE COMPAR!SON

: PERSONNEL ﬁESOUﬂCiS - o
. 1984 ﬁEVlSED - . 1985 ?HOPOSSO
__FT PT TEMP TOTAI. FT PT TEMP TO'!'M.

: F!NANC!AL RESOURCES ~
1984 1985
_ REVISED ‘ PHOPOSED
158,910 178.380
348,270 371,450
1,051,160 1,343,780

Division/‘riﬂe

1 Admtmstratson
| Fiscal Control

4 Program Services

. Pm;ect Development and
‘ Assessmem

o - ;Dsrect Orgamzanona! Cost

sty

941,180
2,834,800
1,145,970
3980770
1375550

770,480
2,328,820
749,510
3,078,330
1,280,750
1,797,580
26000
1,951,920

 Add Intragovernmental Charges
 Total Depa‘ﬂmem Cost

Less intragovernmental Charges
1 Function Cost

‘ Less Program Revenues .

i Net Program Cost

G ity

ey
) |

(e ey
" o

2579220

1985 PROPOSED BESOURCES BY CATEGORY OF EXPENSE

; Admmlstrat;on ‘ - 169 100 ~ 8620 | ( ; 178380

 Fiscal Control | 361,630 5270 | 371450
| Program Services . | 566280 230 | ;757,450 | 3810 | 1343780
Pro;ect Development ‘ ; - ;‘ ~ | ‘ .
_ and Assessment - 187,220 ~ ‘ 738 760 - 941190

'uepargment‘rotay . 1,294,230 12,153 1,520,110 “ 8310 | 2
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~ | RECONCILIATION FROM 1984 REVISED TO 1985 PROPOSED BUDGET

- DEPARTMENT: SOCIAL SERVICES |

DIRECT COSTS POSITIONS
‘ f1sa4aavzsan BUDGET: ‘ . . $2328820 2BFTAPT
~ | AMOUNT REQUIRED TO CONTINUE . . . |
~ EXISTINGPROGRAMSIN198: 141,330

REDUCTIONS iN EX&ST!NG PRQGRAMS

f Ncne

| EXPANSIONS IN EXISTING PROGRAMS:
. i —-!ncrease funding for disabled transportation servucss to meet - 120,000
_increases in the population served ~ ~ ~ ‘

= Expand the handscapped and youth services programs fo meet - ‘ 33,500
mcreased demand. ‘ ‘

i -—Transfer the emergency housmg program from gram fundmg ‘ 150,610

support. Community Development Block Grant funding will be ~
__expended during 1984 and continuation fundmg from thxs source will

_ notbe avaslabie for 1985 ~

. — Fult—year fundmg for four posmons funded for nine months . . ‘ 60,540 ‘
m1934 . - - -

. New pacGBAMS:

- —e‘NOne

. OTHER (mscau.msous mcasasssmscamsss;

| -None

L | 1e85PROPOSEDBUDGET: $2834800  28FT/IPT
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* DEPARTMENT 5900 SOCIAL 'SERVICES

'R“DEPT | ; ;
- RANK NUMBER . TITLE . LEVEL DESCRIPTION OF SERVICE LEVEL

o

ol

. SUPPOR’I.‘ED

02

*.,legggﬁ

: TAX SUPPORTED

k‘ki7f;1985 PROPOSED OPERATING‘BUDGET

1985 RANKING OF SERVICE LEVELS

BUDGET UNIT . SERVICE

5924 DAY CARE SERVICES 01

-....a..,....._...__._m

A program manager and a Junlcr admlnls-
trative officer administer and manage

_ the Bay Care Program, including Super—e~kin”‘i‘i“
~ vising five additional grant funded

_positions under a state gran~:(; e
_ grant for fiscal year 1985 is

5010 SOCIAL SERVICES 01

ﬁ ADMINISTRAIION

TAX SUPPORTED .

$3 175 873.)

The department director and

one senior office associate set

policy direction and support
the Day Care, Senior Citizens,

 Youth and Handicapped, Employment ; .
~ Treining, and Emergency Housing end
‘“~:qweatherizatlon programs, which are - .

primarily funded with state and

V:efederal grants.e~‘k~

:5922 SENIOR crnzm 01

SERYICES

TAX SUPPORIED

f5930 PROJECT DEVELOPMENT 01

& ASSESSWENT

IGC SUPPORTED $38 040

ogram manager and two staff

Commission, conduct public information
programs, and issue handlcapped bus
passes to improve senior citizens'
opportunities to maintain health and

_dignity as contr1but1ng members of

soczety.

A d1v1siqn manager and three support

; ;sta ~;te, administer, an jsuperwlse{s}V -
~ the monitoring of Social Servi .
~ grants and contracts awarded to local

‘ces

non-profit agencies; execute planning
and program evaluatlon to identify local

needs and existing and potential

providers; and develop and coordinate

 with the state a Human and Soc1a1 .

Services Plan

‘f‘Serv1ce levels which reflect new programs or an expansmon in an exxstmng
__ program are indlcated as "New Program All other servxce levels are

; exlstlng programs

e s ot e e o e A s A S . S . A i G s

support the Senior Citizens Adv1sory ..




- . ‘ 1985 PROPOSED OPERATING BUDGET

. 1985 RANKING OF SERVICE LEVELS
| DEPARTMENT : SOCIAL SERVICES
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1985 PROPOSED OPER ING:\‘BUDGET .
1985 RANKING OF SERVICE LEVELS .

DEPARTMENT : 5900 SOCIAL SERVICES

- e —m.m”mmmw“—-mmmwmmmw” ~

DEPT BUDGET UNIT - SERVICE

RANK NUMBER TITLE . LEVEL DESCRIPTION OF SERVICE LEVEL
05 o5911e1FISCAL CONTROL . a A d1v131on manager and three support

- staff offer centralized financial
. TAX SUPPORTED 74.8% ~ accounting and budget development and
. IGC SUPPGRTED 25 ZZ }~;__ff? ion, personnel coordination, and -

‘ . \ ‘payroll support for all operating -
~ programs, and basic accounting for the ;
. expenditure of grant contract funds.,

06k : 5921 PRDGRAM SERVICES ¢‘~e01‘A divzsion manager and two senior

; ADMINISTRATION ~ office associates supervise program
\ ~ . managers and direct the operation of
IGCkSUPPORiED ‘ ‘ ~ seven Social Services programs: Senior

_ Citizens, Day Care, Handicapped, Youth‘
 Employment and Training, Housing

~ Rehabilitation loans, and Weatherzza— &§;5<“~f= -

~ tion, which fund an ~additional 42

f }~gperat1ng and grant-funded p051tlons. ;ke;o ei“lo

. o ;*~5911 FISCAL comor. 0% oaccoiniig pevieor

: ‘and two -
~ accounting clerks provide additional
I6C SUPPORIED support to carry out billings,

payroll and personnel processing,
budget preparation, analysis, and
_monitoring associated with the ;
execution of numerous grant programs
and contract funds.o o

08 5929 SENIOR cITIZEN - 02 A famlly serv1ces counselor supportc
. SERY CES. = the Chugiak senior citizens, secures
. ‘~1;;o~ff~l~:g ~ available grant funds, and assists 1n
TAX SUPPORIED ~ the day-to-day operation of the
. Chugiak Senlor Center.
09 5923 HANDICAPPED AND 01 A program manager and two staff
- YOUTH SERVICES support the Hendlcapped\Commlss1on and ;
o ~ Youth Commission, and work with .
TAX SUPPORIED . :Igovernmental agencies, non-profit

_ groups, consumers, and the general
_public to target resources, explazn

_ needs, 1dent1fy solutions, and work .

~as a liaison and advocate to the publlc* .
‘and prlvate sectors.~~;‘ - _




1985 PROPOSED OPERATING BUDGET

| 1985 RANKING OF SERVICE LEVELS

DEPARTMENT : SOCIAL SERVICES . .

. PERSONNEL  PERSONAL OTHER  DEBT  CAPITAL  DEPT
 FT PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY TOTALS
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‘ ‘SED“ OPERATIN ‘BUDGET‘ ‘

. . 1985 RANKING OF‘SERVICE LEVELS
 DEPARTMENT : 5900 SOCIAL SERVICES

oo o

Cer BUDGE‘I‘UNIT  SFRVIGE .
RANC NUMBER TTmE . eVl DESCRIPTION OF SERVICE LEVEL

10 g5911‘ FISCALeCONTROL : 03 A junlor adminlstratlve offlcer and
... sendor office assistant collect and ; _ ‘

: }kIAxeSU?BOREED_?4:82fe_j314 ;}compile flnanc1al and program 1nfor—:ejﬂ?,{757~
~ IGC SUPPORTED 25.22 = mation for the preparation of depart

... ~_ mental management reports and other
_departmental administratlve support

_ including word processing for grant

~ applications, Assembly actlons, and

‘ _~related documents, ;

11 5910 SOCIAL SERVICES (2 An administrative officer a351sts the
. ADMINISTRATION ~ ; director, responding to inquirxes and
‘ ‘ - correspondence and handling ene—time
~TAX SUPPORIED 9% ~ special assignments which keep the
. . ~ department and director informed of .
~ program developments and personnel .
,;;~,Problems.:i}; - .-

12 “*5939 PROJECT DEVELOPMENT 02 FundS‘COﬂtraét‘Sefvices‘fcr basic .
~ & ASSESSMENT transportation for disabled residents »
TAX SUPPORTED of Anchorage. ~ ‘
REVENUE SUPPORTED $26,000 - .
13 5922 SENIOR CITIZEN 3 Funds the continuation of a pro-
‘ ~ SERVICES ~ fessional services contract for
- - ~ operational management and maintenance
TAX SUPBORIED‘~‘ ~ of Anchorage Senior Citizens facxllty -
. with Anchor~Age Management ne.

:'if;klé*:§5593o PRO”~CT DEVELQPHENT 03 Funds grants to_;ocel;nonuproflt soc1a1;aff efﬂ ,
. ASSESSMENT ~ service agencies, as prescribed bythe =
TAX SUPPORTED = ~ Municipal Assembly. ‘ . -

15 5921 PROGRAM SERVICES 02 A family service counselor interviews,
: ADMINISTRATION ~ counsels, and assists or refers citizens
~ requestzng emergency housing -

NEW PROGRAM
 TAX SUPPORTED

~ DEPARTMENT TOTALS -
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s . 1985~PROPOSED~OPERATING BUDGET
w 1985 RANKING OF SERVICE LEVELS
_ DEPARTMBNT : SOCIAL SERVICES
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