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To manage and administer the fire, rescue, emergency medical and emergency management pomons of the mumcxpai .
publtc safety program. ; . ;

it

‘ ‘!"‘ ‘,Dunng the last quarter of 1985, 12 f;refsghters will cperate a truck company from the new Stat:on 12 nmprovmg fire
- protectaon semce in South Anchorage ~ ~

- ; ' F;re Suppressmn crews will operate 12fire stat;ons, respond to near!y 5 600 emergencxes wsth an asferage response . -
_ timeof 3 5 minutes, mspect 2250 businesses, and prepare pre‘ﬂre ptans = ~ ; . .

2 g s Emergency Medtcai Semces units at fwe stations wm respond to nearly 12, 000 requests for medical assastance, -
. provsdmg basic or advanced life supporx and transportmg all pattents requmng pnmary medtcai care to the nearest ~
‘medacai facxhty , ; ; . - -

Py

s | Code Enforcement personnel will revxew nearly 4, 500 commermai and mum-fam:ly new construcnon p!ans. make
. __over2, 500 fire safety mspecnons, respond to neariy 2, 500 citizen complamts relatwe to fu'e safety, and offer pubhc ‘
;“educatscn fire preventxon programs ~ ;

e Fire lnvestxgatxon personnel will mvesngate all major fires, fires resultmg in death or mjury, and suspected arson hres, ‘
‘ apprehend suspects, and present ev;dence for conviction. ~ ~ -

i

i
| "-[Resources 1 j . 98¢ 1985
\ )  Diectcots . sxamgn0 . $27689,860
| Program Revenues .  $ 801900 S 861900
- Personnel ‘ ~ 302FT . ziaFT

,,,,,, f ; : - ‘ ; ; “373



| hEPARTMENT& FIRE
_ DIVISION/PROGRAM
_ ADMINISTRATION _ |
— Prowde command contro! and admmsstratwe support

for all Fire department activities in the Anchorage
Bowl Eagle R:ver/Chugtak and Gnrdwood areas

SUPPORT SERVICES .
— Provnde vehncie and eqmpment mazntenance
‘ and !oglstlca! support for au Fire department umts

- Operate 24-hour emergency communications
_center and dispatch emergency apparatus in response
to ressdents’ requests for assnstance ;

EMERGENCY MEDICAL SERVICES
—-Respond toall requests for meducai ass:stance, .

port and treat patsents as appropnate .

FIRE PBEVENTION

— Promote a frre-safe envnronment for the
_ people of Anchorage through programs featuring
home and commercial inspections, public educatxon
and enforcement of new construct:on standards

- Investngate susptcxous fires, fire deaths. and flre
__injuries as to cause and origin and prowde criminal
- mvestugatton and apprehenszon of arson suspects

1985“PROPOSED BUDGET

DIRECT COSTS

§ 1,005,680

580,710

780220
 smwsme

= B

 providing both basic and advanced hfe support Trans- ‘5 -

810,170

317,840

$ 1,128,010

_ POSITIONS

 14FT

.

9FT

FT _

- 12FT




~f  TROGHAAMPLAN
1 ~ 1985 PROPOSED BUDGET |

| DEPARTMENT: FIRE (Continued)
,:‘mvisxcwmosam . . DIRECTCOSTS  POSITIONS |

~ FlRE AND RESCUE OPERATIONS

_ — Operate 12 fire stations staffed with fullime  $20028970 2 206FT
personnei and one station staffed by voiunteers to - ; - .
__provide an acceptab@e level of fire and rescue services

to reSidents of the Anchorage Fire Sewice Area,

= Operate four fire stations staffed by volunteers . ‘ 188,150 . =
o prowde an acceptable level of fire and rescue service ~ ‘ ‘
to residents of the Chugiak Fire Servxce Area.

~ ;—Operate one fire station staffed by auxmary . 105700 . - —-
~_ personnel to provide an acceptable level of service to _ ‘ . .
. resxdents of the Gu'dwood area.

$20322820  206FT

_ FIRE TRAINING CENTER . . - | | u
. Manage the Regxonai Fsre Training Center and . 5 184980 ; . OFT

__ provide mampulatwe/acauemtc trammg and single/ , ... .
_ muitiple company drills to insure high levelsof - ‘ ‘

. readmess and proﬂctency

OFFICE OF EMEHGENC‘! MANAGEMENT -

“--Buxld readiness for coordmated relief ; . ‘ _ 1519%0 . 9FT
operattons during both natura! and man-made ‘ . - . =
emergencaes ~ ‘

$ 27,689,860 . 3H4FT

. . . ‘ ; ; ‘ e



DEPARTMENT: FIRE

‘ ‘;:;Rgsouacs PLAN,,_ |

. 1984/1985‘“RESOURCE COMPARISON

Dlvision/Tiﬂe

Admmxstratxon
‘ iSupport Services
Emergency Medtcai Semces
Fire Prevention ~
_Fire Operations
_ Fire Training Center

: f;},\Offsce of Emergency Management:{ -

1 ‘iDirect Orgamzatvonal Cost

“ ‘Add tntragovemmentai Charges
' Tota! Department Cost
Less !ntragovemmenta! Charges
_ Function Cost
‘ Less Program Revenues
_Net Program Cost

“FINANCIAL RESOUACES
moeoszo

£ 1,005.680

‘ PEESONNEL RESQURCES . -
1984 REVISED . 1985 PROPOSED -}
FT PT TEMP TOTAL FT P't' _TEMP TOTAL
‘ | 14 .
18 18 !
1,128,010 | 12 12
20322820 {2140 0 214 |26 226
_isdgi0. | 10 0 1 | 9 2 l
151 970_:::-; 20 o 21} 3

RE\'ISED

1,088,480
1285950
3,278,200
1,095,150
118,522,470

82070

1,370,930
3 525,470

. 45‘090 |
- 5;820.770“
31,318,180

3540970
;‘27777210 -

801900

26975310

lle c,j]o,;o cooco
Hlelocooooo Qx

33;925350‘ ... 5
_3smem0 | . ; ~~
ses0 | =

o - t

29,484‘,900 ; ' o ‘

Divlsionmtle

| Administration
Support Servnces

Fire Prevention
Fire Operations
Fire Training Center
- Ofﬁce of Emergency Management

Department Total

| Emergency Medical Sérwces |

DIRECTCOST o
! ToraL
118840 | e
41830 | ,29 140? 1

108940‘ | 44440
21,460 32170
417.460 1,450,640

23200 i 1 0;9305]‘
28200 | 3525470
15,100 1,128,010 ]
169,910 20,322,820
7.320 34870 .0 184,980
. 550 8 470 12970 151,970

| sream e | e | e |

17,615,960
142,790
129,980




.| RECONCILIATION FROM 1984 REVISED TO 1985 PROPOSED BUDGET

 DEPARTMENT: FIRE |

_DIRECTCOSTS  POSITIONS
| 1984 REVISED BUDGET: . . §25497410  302FT

: ;@‘ AMOUNT REQUIRED TO CONTINUE | . . .
 EXISTING PROGRAMS IN 1985 . 1277360

~ REDUCTIONS iN EXiSTlNG PROGRAMS:
“ ‘ --—None ~

] EXPANSIONS IN EXIST!NG PROGRAMS:

o — Activate a truck company at South Anchorage Statmn 12 ‘ 399,780 ‘ . 12FT
durmg the last quarter of 1985. ; ; -

- Fuﬂ-year fundmg for the engine company at South Anchorage‘ - . . 515,310
. Station 12 open for four months in 1984 .

| NEW Pacenms:;
—None .

‘7{ OTHER (mscsu.maous !NCREASES/DECREASES)
f ....None k

| 198SPROPOSEDBUDGET:  _ saremase) ST

177



‘ ‘;985 PROPOSED OPERATING BUDGET

. 1985 RANKING OF SERVICE LEVELS
DEPARTMENT : 3000 FIRE

DEPT  BUDGET UNIT  SERVICE ...
RANK NUMBER ;TITLE ~ LEVEL DESCRIPTION OF SERVICE LEVEL

01 3520 FIRE SUPPRESSION Ol A minimum level of flre and rescue
- . _services are provided to Anchorage by
TAX SUPPOREED 178 full-time firefighters who staff .-
ﬁ - ~:~e19w;‘;fe _ten fire stations 24 hours per day, with -
 an average response time to alarms ‘ .
‘ _fof five m1nutes.~ _

02 ‘3300 EMERGENCY MEDICAL ; Ol‘Thzrty—one paramedics ensure Zk—hour

SERVICES - __emergency medical service to the
- _people of Anchorage with an average
TAX SUPPOREED - response time to emergency calls of

REVENUE SUPPORTED $810 ,000 nine mnutes.

. 03 ;;‘3540 CHUGIAK OPERATIONS kOI;Operate four flre statlons 24 hours per
. : ;  day with volunteers to provide an
. TAX SUPPORIED f“‘;‘ k~*f~f}~ acceptable level of fire and rescue
. - “‘i;“iservices in the Chugzak Fire Service .

04~~‘73550 GIRDWOOD GPERATIONS} OIVOperate one flre statlon 24 honrs per
- day with auxiliary personnel to ~
TAX SUPPORTED - ensure an acceptable level of fire
; . and rescue services in the Glrdwood
‘ area . . . s .

05 3230 FIRE COMMUNICATIONS 01 Nine dispatchers operate a_ 24—hour k
~ TAX SUPPORTED __emergency communications center to
REVENUE SUPPORIED $15 600 \ coordlnate emergency serv1ces.

. 06 ~3220 MAINTENANCE & ;j;{~~*01;F1veﬁhigh1y tralned mechanlcs repair .
_  10GISTICS . ~T{f»comp1ex fzre and paramedic apparatus.:;~-ﬁ‘::‘
TAX SUPPORTED ‘

07 3100 FIRE ADMINISTRATION Ol One fire chief, a deputy, and three

- ~ - ~_ assistant fire chiefs provide basic

TAX SUPPORTED ~ supervisory, command, and control
. ~ functions that constitute minimum
~ management for the department.

Service levels which reflect new pfegrems‘br an expe351§n in=an‘egisting~ .
~__program are indicated as "New Program‘ ~ All other service levels are
~~exist1ng programs ~ ; ... - .
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1985 PROPOSED OPERATING BUDGET
; . 1985 RANKING OF SERVICE LI:VELS
| k‘DEPAR‘ITfEI\IT : FIRE

M”m—o-—-‘--.-“-w.‘-—”—"-—"——”-ﬂm—-’—mumq——“m‘—nnﬂh—“”"mwm-"~~—‘ .

; 1000 2000 3000 4000 5000 .
PERSONNEL  PERSONAL . OmER | DERY  CAPITAL  DEPT
FT PT TP SERVICES SUPPLIES  CHARGES  SERVICE  OUTLAY  TOTALS

”mmﬂmm—nmmmn””—“um-—mmm&~m--w”.—u— ‘‘‘‘‘‘‘

178 0 013,873,430 245,,040‘_1,272,830‘ 668,85 55,550 16,115,700

31 0 0 2,625,870 95,850 35,270 98,130 13,000 2,868,120

0 @8 B 0 oo@0 aEn . 0 17500 1% dsn

. 8 0 0 170 150 A0 0 iso0 105700

5 0 0 40520 33,350 11,800 0 16,000 466,370

. 5 0 0 =700 500 6t 0 de) sehol0

P
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. f_‘1985 PROPOSED OPERATING BUDGET . .

;, 1985 RANKING OF SERVICE LEVELS
 DEPARTMENT : 3000 FIRE

DEPT‘ BUDGET UNIT  SERVICE
RANK  NUMBER ;‘ | TIME  LEVEL DESCRIPTION OF SERVICE LEVEL

SI;;08k 3700 OFFICE OF EMERGENCY 01 The dlvision manager provxdes a

MANAGEMENT  minimum level of emergency management
. ~ for the people of Anchorage, through
II‘I~TAX SUPPGRIED jf ~ liaison with state, federal, and Other‘}‘f"”*

; ,‘=municipa1 agencies* ccntinuatzon of
~_the shelter and shelter manager
_ programs; and presentation of public ; .
_preparedness programs and informatlonal -
llterature.; ~ ‘

09 3420 CODE ENFORCEMENT 01 Six fire inspectors review 2, 500
; , ~commercial and multifamily new
TAX SUPPORTED ~ ~ construction plans for conformance
1GC SUPPORIED $214 260 ~ to fire codes; set priorities on code . -
. . ; ~~,k[~kenforcement 1nspect10ns to handle 13fe = .
~ safety issues; and prepare statlstlcal .
\ ‘fdata for computer input. . -

:efifIIO;;~ 3520 FIRE SUPPRESSION ‘} 02 Twelve flreflghters operate an engzne
. _ company which covers the hlgh—value

Tax SUPPOREED . ; hlgh—den31ty downtown area.
11 3600 FIRE TRAINING CENTER 01 One trainlng officer manages and
 TAX SUPPORTED _ operates the Regional Fire Tralning

REVENUE SUPPORIED $36 300 Center at a mlnzmum level

- 12 3100 FIRE AD“INISTRATION 02 One principal administratlve officer
- and five clerical personnel perform . B
B SU?PORTED . ;gkf{centralized and coordinated purchasing,
- . _ payroll, fiscal management, and data -
~‘linput services. -

13 3230 FIRE COMMUNICATIONS 02 One communications supervisor dlrects
 the supervision and control of the
TAX SUPPOBTED ... emergency dlspatch center, and the
. . . ~ training and adminlstrative guldance
of dispatchers,k




1985 PROPOSED DPERATING BUDGET
1985 RANKING OF SERVICE LEVELS

5 DEPARTMENT} : FIRE

. -mmm.m“n,_w_m—_-_—m-.m_..m__m....mm_..m.-—m.-__k
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FT PT TP SERVICES ‘suPPLIESV ‘CHARGESf SERVICE ~ OUTLAY  TOTALS
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1985 PROPOSED:OPERATING BUDGET

- . RANKING OF SERVICE mvm,s
DEPARTMENT : 3000 FIRE

o s e - o e o ——m—mm—mmmm-—mmg“ -

 DEPT BUDGEI unrr SERVICE | | .
_ RANK  NUMBER TITLE  LEVEL DESCRIPTION OF SERVICE LEVEL

—wmmmmm_mmmm .

14 :3300 EHERGENCY MEDICAL - 02 Three paramedics reduce the above~f “
~ SERVICES ~ average response time to emergency calls
~ from five to three minumes and operate .
. paramedic unit 1n the Eagle River -

‘ “:ﬂﬂTAXZSUEEOR:ED~~“ “

5 3520 FIRE SUPPRESSION:“ ‘03 Slx month's funding for the engzne ~
- ~ company at Station 12 (South Anchcrage)
TAX SUPPORTED . 51‘; . allows for full—year fundlng in 1985

16 3520 FIRE SUPPRESSION . 04 szteen fireflghters with engzne and ;
‘ - _ tanker offer improved fire protection
TAX SUPPORTED - ~ for Hillside/South Anchorage areas,
~ . ~ reducing response time to emergency
‘éf;calls from flve to four mlnutes. 3;s‘ﬁ;e;jv5

17 3420 CODE ENFORCEMENTn k‘OZ;One flre inspector 3531sts in code
“ ~ enforcement efforts, ev1ew1ng 500 new
~>TAX SUPPORTED ;“j>1~,35};fconstructicn plans and conducting 500
- *‘~fﬁ‘ ~ required inspections of commerc1al
and multifamily dwellings.

18 3100 FIRE ADMINISTRATION (3 One senior office associate, one
; - _ _senior office assistant and one offlce
TAX SUPPORTED . _assistant provide administrative and
. ‘ - cler1ca1 support for chlef offlcers.‘

19 3300k EMERGENCY MEDICAL (3 Six paramedics add a second member

; SERYICES . n_‘gkk,;per shift for the Eagle River paramedlc
- ~ unit, reducing overtime costs .
=~TAX SUPPORTEU ~ while increasing clinical

training capability.

‘ 20 3430 FIRE INVESTIGATION Ol One fire inspector and one deputy fire
- ; - ; ; ~ marshall investigate suspicious fires,
~ TAX SUPPORTED _ fire deaths, and fire injuries as to
. ‘ . cause and origin, providing a minlmum ‘
__;1eve1 of fire investigation servzces ‘
. 1n the Anchorage Bowl area.;kf '
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7 DEPAR‘I’IVIENT FIRE

A . s s s s

FT PT TP SERVICES  SUPPLIES  CHARGES  SERVICE  OUTLAY  TOTAIS

15 0

]

1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS

A - s o s " 2o - mmn—.—-.“m-mmm———-~m—-m~u—».—~_.-—

~ 1000  2000 3000 4000 5000 .
_PERSONNEL  PERSONAL  OTHER  DEBT  CAPITAL DEPT

.m‘m—ﬁ-mmm—”v—”—mm-mm—_wm”mmﬁgm—mg—-———i—w“-

3 0 0 22,240 S0 0 9 760 3w

6 0 0 40 o0 i o0 s e

1160460 3o 1000 0 30,000 1,235,240

-

1 0 0 970 1900 Ged 0 440 5o

s 0 8 s S0l 2 5 {6 T 0o

6. 0 0 o550 800 B0 6 ka0 o a0

2 0 0 iB300  bo00 14400 . B s000 210000
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1985 PROPOSED OPERATING BUDGET
. 1985 RANKING OF SERVICE mem
DEPARTMENT : 3000 FIRE

. DEPT  BUDGET UNIT . SmVIGE | |
RANK NUMBER . mme | m DESCRIPTION OF SERVICELEVEL

21 3230 FIRE COMMUNICATIONS 03 One dlspatcher works relief shlfts to
; - . _cover both scheduled and unscheduled
TAX SUPPORTED . absences‘ ...

~~;22f:ie3700 OFFICE OF EMERGENCY 02 One admlnletrative offlcer supports

. MANAGEMENT  emergency management operations and
eiTAX SUPPORTED . ‘publlc 1nformation programs.“ ;
23 3990 AAINTENANCE & . OZ'One fire partsman orders and receives -
‘ ~ LOGISTICS ~ stock, and inventories and distributes
; - ~ daily all supplies for fire statioms,
TAX‘SUPPORTED - ~ shop, and administrative locations.

25 3&20 CODE ENFORCEMENT 03 Two fire inspectors maintaln the l
- - .xieicurrent level of code enforcement
‘_TAX SUPPOREED ~f'*;?;-~k~  service by reviewing 1,500 commerc1a1
. and multifamily construction plans, - ;~
~ conducting 1,000 building 1nspections, .
~ and responding to 1,000 life/safety
*”complaints and service requests. -

25 3430 FIRE INVESTIGATION '02,0ne flre 1nvestlgator expands fire ;
‘ . ‘ ' ‘ 1nvest1gat10n capability in the Eagle
TAX SUPPORTED = River area and conducts training -
. ~ of line officers in scene 1nvestlgation/ .
~ 1dent1flcat10n.e~ ‘ ~

~ 1 2% ‘3600 FIRE TRAINING CENTER 02 One senior offlce essietantksuppofts‘

‘dd‘TAX SU?PORTED . fthe Reglonal Fire Tkalning Center.‘d,;f .

2 ~73520 FIRE SUPPRESSION 05 Nine firefighters operate Station 2 for

improved fire protection in the
TAX SU?PORTED Government Hill, port, and rail yard
. - ~ areas, reducing average response time

to emergency calls to 3.5 minutes.

28 3220 MAINTENANCE & 03 One serviceman performs preventive
o e‘ LOGISTICS  maintenance, testing, and 1nspectlon
_ of support vehzcles, and fac1lity
TAX SUPPORIED - e“upkeep.




1985 PROPOSED OPERATING BUDGET
- 1985 RANKING OF SERVICE LEVELS
 DEPARTMENT : FIREk

- _ 1000 2000 smm 4000 5000 .
PERSONNEL  PEReONAL. OTHER  DEBT  CAPITAL  DEPT
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1985 PROPOSED‘OPERATING BUDGET

1985 RANKING OF SERVICE LEVELS 7 .

DEPARTMENT : 3000 FIRE

DEPT BUDGET UNIT e .
RANK NUMBER TITLE . LEVEL DESCRIPTION OF SERVICE LEVEL

29‘;‘ 3520 FIRE SUPPRESSION - 06 Twelve flreflghtets operate a truck
- . ~ company from new Station 12 to 1mprove o
 NEW PRDGRAM - ‘7;‘ “ _ fire protection service in South =
TAX SUPPORTED ~ Anchorage, with an average response .
. - ‘fﬁ‘l ~ time to emergency calls of 3.5
mlnutes.k~(Funding is for the last
‘quarter of 1985 ) ‘ ‘

DEPARTMENT TOTALS
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1985 PROPOSED OPERATING BUDGET
11985 RANKING OF SERVICE LEVELS
DEPARMNT : FIRE |

. w0 o o0
‘PERSONNEL PERSONAL OTHER  DEBT CAPITAL DEPT

_Fr PT TP SERVICES SUPPLIES CHARGES  SERVICE  OUTLAY TOTALS

mnﬁummw—mmmpm-mmnmm‘—»—-—n——-—aﬁ.——n—u—

12 ‘o = ‘381,810‘ oo 1 8 O :399‘,780 

e e e e e e e e

314 0 024,418,830 616,400 1,634,810 766,980 252,840 27,689,860
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