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“Depariment ) HUMAN RESOURGES

‘ ” Hi‘ss )

‘ To prowde hxgh quahty personnel Iabor reiatxons, trammg and deveiopment and aff;rmatwe action services to the 1
\vanous mumclpal departments ina txmely manner,

- é Develop and adm:mster an mnevatwe ﬂexzble benehts pmgram that wm enab!e employees to seiect a beneﬂts .

‘ package talered to their speclflc needs.

. o ‘Benegotiate in 1985 contracts wsth the foliowmg empioyee orgamzanons
- - ,--—‘ Anchorage Mumcnpa! Emp!oyees Assocaatmn ‘ ‘

Anchorage Joint Crafts Ccuncxt ; ; ;
- Anchorage Pohce Department Employees Assoczatxon

. ~‘ Estabhsh trammg programs for mumc:paf employees in areas mvo!vmg customer relations, management traming, “  ¢
_ career planning, stress management, and interpersonal commumcatzons to enable the empioyee to better servethe
- pubtsc - ; ; ~ ~ ‘

. . ;Conduct classmcatson studies to ensure that empioyee duties and responsxbﬂmes requested by the empioyer are .

; commensurate with the range leve! sought for employment.

 Direct Costs . . s
_ Program Revenues ‘ . _§ 52230 . ~ $ 47370

Personnel | 27FT +3T . .
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1985 PROPOSEDBUDGET

oemamsm HUMAN nssouaces
ow‘:sxowpaoeams .  DIRECTCOSTS  POSITIONS |

ﬁADMINISTRATlON‘ ... § g 5y

= Provrde gurdance, supervrsxon and coordmatxon for all
Human Resources programs ~

| AFERMATVEACTON | ime e
¢ Ensure the Mummpahty complres wuth employment . ...
, drscnmmatlon taws and regutatxons ~

. = Desrgn, :mp!ement, and momtor programs to achreve
. Affirmative Action goa!s including training 200
employees about harassment and trammg 80
_supervisors about Atfirmative Act:on selection
‘ and employment. _

omcs OF LABOR RELAT!ONS .- e G
1 -——Renegotzate three labor agreements niesandan.
tain labor agreements and personne! rules

. = Provrde representatron at 100 gnevance and arbrtratron . ‘
i ' heanngs -

- Answer 3 000 i mqumes concernmg labor contracts

EMPLOYMENT . . | . . ey
- Conduct recruutment and selection processes for
municipal employees.

— Process 15,000 employment applications resulting in
. an estimated 860 applicant placements of which
_ approximately 420 will be new hires.

. CLASSIFICATIONANDPAY -
~ — Maintain the classification and pay system.
. - Process 350 posmon studies.

- Conduc’t penodrc posrtron audrts
= Coordmate the classmcation and pay study

—Conducta sa!ary survey of tocal state. and reglonai
employees ‘ s
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PROGRAM PLAN

1985 PROPOSED BUDGET‘ ‘

nepAamem HUMAN RESOURCES {Contmued)
‘ ~rmvssa‘ewpaoeam:‘

k RECGRDS AND BENEF!TS
- Mamtam a comprehenswe cemrahzed empioyee

: reccrds program for 3,900 actwe empioyees

‘ — Operate seven benefnt and feturement programs for

‘ mumc:pal emp oyees

- Deveiop and admmtster a ﬁexxbie beneﬂts program for
. mumc;pai employeee ‘ ~ ~

- Admm:ster the Employee Ass;stance Program. an

estamated 260 employees w:l! utilize the program in
1985. ~

= Prowde staff suppoﬂ to the Police and Fire Ret;rement

Board and maintain records for approxamately 650

- members of this retirement system

’ - TRMN!NG AND DEVELOPMENT “
. = Ccntmue operatmg the lndmduahzed Learn:ng Center

- Desxgn and :mpiement management tramzng and .

~ development programs for 450 partxcxpants

- . Conduct training and development prcgrams for 760
. non—management employees

119

_ DIRECT COSTS

$ 544690

229610

$ 1,865,030

_POSITIONS |

9FT



RESGURCEPLAN ..

| DEPARTMENT: HUMAN RESOURCES
. . " 198411985 RESOURCE commmson u |
g — nmwcuu. RESOURCES — ; M‘ ‘;
o o ; 1 . 1 , 1985 P| SE
Divisionmﬂe ] $5 caososes PT_TEMP TOTAL _ FT_PT TEMP TOTAL
: ‘Admtmstratxon . | 100 | 147740 1 0
‘AtﬁrmatlveActlon - I mn7e20 | = 122480 0
LaborRelatons = | = 286960 | = 207,360
| Employment . 1 296570 | 311,270
_ ClassificationandPay | 222,830 ; 211,880
| Records and Benefits . ,‘: 526310 544690
Ttammg and Devetopment ‘:2#46007 | 220610
Direct Orgamzational CQst i ‘  ?“1 885,030 -
_“JAdd lntragovemmenta! Charges . ‘ 903590 k
~~ k,TommepanmentCost . . 2,955,310; | 27e8e20 | . . >
Less Intragovernmental Charges i 2953500 |  27212%0 - t .
“FuncﬁonCost - _ ise |  a73p0 | ... >
Less Program Revenues - 52030 | 2 41370 . . . t
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1985 PROPOSED RESOURCES BY CATEGORY OF EXPENSE

PERSONAL | OTHER DEBT  cAPmAL DIRECT COST
_ Division/Title SERVICES | suppLiES SERVICES seavice | oumayv  ToTAL

108480 31180 *‘*"“"‘77"’”"“*‘
114,530 4110 | . 122480 '
243,020 49,030 297360
254,090 52,060 311270 |
172,750 34,110 211,880 l
344700 166,290 544,600
109,060 86,700 229,610

~ [ ee | ameo | o | 7 1865030 |

L .Admmtstratlon .
. Afﬁrmatwe Action
;Labar Re!ations ‘
~ Employment
Classification andPay o
Records and Benefits
_ Training and Development
_ Department Total

cocooooo




RECONCILIATION FROM 1984 REVISED TO 1985 PROPOSED BUDGET

| DEPARTMENT: HUMAN RESOURCES

9’553'? costs ‘Fosmé‘ns |

‘511masvzssnsunss'r . .. 0w v

| AMOUNTREQUIRED TOCONTINUE . . . -
~ EXISTING PROGRAMSIN1ges: 137,840

. aenucnons IN EX!ST!NG PROGRAMS.

: -—-None

;e‘xms;ous IN EXISTING PROGRAMS:

_ —None |

| NEW PROGRAMS:

-~None .

“ ?’*’ETHER (M!SCE!.LANEOUS iNCREASES/DECREASES) ‘ ;
- ‘-—- Miscelianeous decreases in personal semces and other accaums. ‘ j . ; ;(17‘,980) ;

«-—Reductzon ofthreetemporary employees who werestaffsuppcrt . ey . En
tor C!assxfzcancn and Pay study, and reiated contrac* funds . . ...

1885 PROPOSED BUDGET: $1865030  27FT
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1985 RANKING OF SERVICE LEVELS

DEPARTMENT 1800 HUMAN RESOURCES

DEPT BUDGET UNIT  SERVICE

RANK NUMBER . TITLE - LEVEL DESCRIPTION OF SERVICE LEVEL
01 1810 HUMAN RESOURCES 01 The Director and one senior office .
- ADMINISTRATION _ associate provide basic coordination @
.  and pollcy guidance for the department, .
;“IGC SUPPORIED ~ respond to major problems, and .

~ conduct minimal planning coordina—"f -

tion of longer range non—urgent
; activitles.‘ ;

02 1880 RECORDS & BENEFITS 01 One personnel analyst and three .
. : ~ office associates maintain personnel
IGC SUPPOREED f ~ records for both active and inactive
~ - ~ municipal employees and 1mp1ement .
pay changes resulting from labor .
‘ contract settlements. .

- 1820 LABOR RELATIONS 01 The division manager and one office

; ~ associate provide basic staff and ~ .
IGC SUPPORTED ;f; _ support necessary for a central 1abor -
. ;I;-‘f elatlons program° . . -
04 1860 ‘EMPLOYMENT ‘ o Three personnel analysts and tvo
‘ ‘ - - clerical personnel fill job vacancies
IGC SUPPORTED ~ through public recruitment or internal

transfer or promotion.

05 1870 CLASSIFICATION & PAY Ol The division manager and one office
associate provide basic staff ;
IGC SUPPORIED . eand support required for a centralized
. ~ classification and pay program, conduct-'“’“
ing approxlmately 100 personnel
~ studies with a median response time
of eight weeks.

06 1850 AFFIRMATIVE ACTION 01 Onme principal admlnlstrative offlcer
‘ - implements the Municipal Affirmative
IGC SUPPORTED ~ Action Plan and promotes efforts to
~ . ~ achieve equal opportunity through
‘;presentatlon of Afflrmatlve Actlon
Vtralning ~

ZService levels whlch reflect new programs or an expansion in an ex1stlng

program are indlcated as "New Program. ‘ All other service levels are ‘_‘ff;ff;

‘~;‘jexisting programs




~ 1985 PROPOSFED OPERATING HUDGET
: ; ; 1985 RANKING OF SERVICE LEVELS
 DEPARTMENT : HUMAN RESOURCES

.~ g% | e oy b s
5 PERSONNEL PERSONAL, OTHER =~ DEBT CAPITAL ', DEPT
~ FT Pr TP SERVICES  SUPPLIES CHARGES  SERVICE  OUTLAY TOTALS
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1985 RANKING OF SERVICE LEVELS

f DEPARTMENT 1800 HUMAN RESOURCES

DEPT

BUDGET UNIT - SERVICE

'_‘RANK NUMBER ; TITLE LEVEL DESCRIPTION OF SERVICE LEVEL

07

i 1880 RECORDS & BENEFITS 02 The d1v151on manager, one personnel

analyst, and two office associates

° IGC SUPPORTED ‘{{s-j e‘ffes administer health and benefit programs

_ for 3900 active municipal employees,
_and serve as a liaison between the

‘insurance carrier and the Munlcipallty. - j;fﬂ°5

1840 _TRAINING AND UOIkOne pr1ncipal admlnistrative offlcer }kf
DEVELOPMENT ~ and one senior office associate plan,
- coordinate, and implement basic ~

1kkIGc SUPPORIED ; 's“supervzsory and employee trainlng pro~k“‘

grams; assess training needs; and pro-

_ mote increased use of the 1ndividua1— -
elzed learnlng center ; .

k 1820 LABOR RELATIONS ~3s 02 One pr1nc1pal admlnlstratlve offlcer‘

and one personnel analyst augment the

IGC SUPPORSED k‘ . xxff _basic labor relations program, allowingk

10

12

~ for simultaneous negotlatlon, timely
_ grievance response, and provision of
supervisory traznlng. ‘ ~

1870 CLASSIFICATION & PAY 02 One personnel analyst conducts an

additional 250 classification studies
IGC SUPPORTED with median response for all requests
reduced to four weeks.

; 1850 AFFIRMATIVE ACTION 02 Cne Junior admlnlstratlve offlcer mon—

itors and evaluates affirmative

TIGC SUFPORTED - ;5‘: f;f  ~s;action progress and issues reports,

provides training to address specific
needs, and analyzes effectiveness of
training programs.

~1880 RECORDS & BENEFITS 03*One personnel analyst prov1des staff
 support to the Police & Fire Retlrement .

k;REVENUE SUPPORTED $47 370 _ Board; investigates claims for dis-

 ability benefits; prepares recommenda-
tions for Board action; and coordinates
efforts of contractors prov1d1ng -
service to the Retlrement Board._ -




s 1985 PROPOSED OPERATING BUDGEI‘
1 ‘ 1985 RANKING OF SERVICE LEVELS

‘ DEPARKT’iENT HUMAN RESOURCES

";1000, | ‘f‘ 2000 3000 000 000
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 1985 ‘RANKING oF SERVICE LEVELS

DEPARTMENT : 1800 AN RESOURCES |

DEPT  BUDGET UNIT .
RANK NUMBER  TITLE

—m.—””m-““w

13 1840 _ TRAINING AN‘D;

DEVELOPMENT

14 1810 uum RESOURCES .
- ADMINISTRATION ,

 1GC SUPPORTED

SERVICE . ; .
LEVEL DESCRIPTION OF SERVICE LEVEL

; 02 Funds modifications to existing traln—
~ ing modules and development of new ones
~ 1‘in response to changing training needs,
~ and to improve quality and speed of all

*‘J,training and development activ1ties.;,,_~“‘ .

02 Funds contract services to hlre a
student intern to monitor legislation

~ affecting Human Resources and to per-
form minimal long—range plannmng.~

 DEPARTMENT TOTALS
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. DEPARTMT HUMAN RESOURCES

1985 PROPOSED OPERATING BUDGET
1985 RANKING OF SERVICE LEVELS
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