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Library

Description
The Library’s Mission: Connecting people to education, information, and community.

Core Values:

Access and Equity: We ensure all people have free and equal access to information and
library spaces.

Community: We maintain a library that is safe, welcoming, and responsive to community
needs. We provide excellent service that is confidential, nonjudgmental, and nonpartisan
Learning: We actively facilitate and promote literacy and life-long learning

Library (907)343-2975
3600 Denali St. Anchorage, AK 99503
http://www.anchoragelibrary.org/

Department Services

Provide access to a diverse collection of materials in various formats

Provide excellent customer service through knowledgeable and approachable staff
Maintain functional technology and connectivity

Maintain safe and welcoming spaces for individual and group use

Create and present targeted programming that meets the needs of all our community
Actively facilitate and promote early literacy

Ensure all Anchorage residents have free and equal access to information and library
spaces

Central Library and Branches

Z.J. Loussac Library — 3600 Denali St, Anchorage, AK 99503

Chugiak-Eagle River Library — 12001 Business Blvd. #176, Eagle River, AK 99577
Scott and Wesley Gerrish Library — 250 Egloff Drive, Girdwood, AK 99587
Mountain View Library — 120 Bragaw St, Anchorage, AK 99508

Muldoon Library — 1251 Muldoon Rd, Suite 158, Anchorage, AK 99504

Dimond Express Library — 800 E Dimond Blvd, Anchorage, AK 99515

Department Goals that Contribute to Achieving the Mayor’s Mission:

Good Government — Ensuring ethical and accountable government, balancing the

budget, and delivering quality, effective government services.

¢ Timely and responsive access to a diverse collection of materials in order to promote
literacy and life-long learning resources.

¢ Provide expert information and reference services to the public through excellent
customer service and trained staff.

Safe Streets and Trails — Creating a safer, healthier Anchorage for all by
addressing homelessness, investing in crisis response services and public
health, cleaning up our parks, trails and public spaces, and staffing up our public
safety departments.
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¢ Improve public safety by providing safe and stimulating places and clean, well-
maintained buildings for all.

Building Our Future — Laying the foundation for a more prosperous future through
housing solutions, economic development and investments in childcare, public
infrastructure and quality of life.

¢ Improve economic advancement by providing equitable access to computing
equipment, programs, and resources.

e Improve civic engagement, cultural enrichment, and enhance the quality of life for all
Anchorage residents through provision of life-long educational services including
library materials, online resources, and programs/events.

¢ Increase opportunities for our children’s success when they enter school, by
supporting the foundations of reading, social skills, and creative skills through early
learning educational activities.

e Enhance quality of life for all Anchorage Residents through library services.
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Municipality of Anchorage

Libraries Map

The Municipality of Anchorage (MOA) does not warrant the
accuracy of maps or data provided, nor their suitability for any

particular application.
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Library
Department Summary

2024 2025 2026 26 v 25
Actuals Revised Proposed % Chg
Unaudited
Direct Cost by Division
Library 9,378,372 10,025,498 10,371,085 3.45%
Direct Cost Total 9,378,372 10,025,498 10,371,085 3.45%
Intragovernmental Charges
Charges by/to Other Departments 5,684,540 5,616,436 5,666,648 0.89%
Function Cost Total 15,062,913 15,641,934 16,037,733 2.53%
Program Generated Revenue (211,705) (121,650) (166,650) 36.99%
Net Cost Total 14,851,207 15,520,284 15,871,083 2.26%
Direct Cost by Category
Salaries and Benefits 7,266,217 8,045,963 8,454,557 5.08%
Supplies 76,876 64,458 58,838 (8.72%)
Travel 18,578 10,000 10,000 -
Contractual/OtherServices 1,816,194 1,797,418 1,747,296 (2.79%)
Debt Service 48,766 35,894 35,894 -
Equipment, Furnishings 151,742 71,765 64,500 (10.12%)
Direct Cost Total 9,378,372 10,025,498 10,371,085 3.45%
Position Summary as Budgeted
Full-Time 62 66 67 1.52%
Part-Time 26 26 26 -
Position Total 88 92 93 1.09%
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Library

Reconciliation from 2025 Revised Budget to 2026 Proposed Budget

Positions

Direct Costs FT PT Seas/T
2025 Revised Budget 10,025,498 66 26 -

Changes in Existing Programs/Funding for 2026
- Salaries and benefits adjustments including the addition of one (1) Associate 303,263 1 - -

Librarian funded with existing operating budget
- Fleet (2,676) - - -
2026 Continuation Level 10,326,085 67 26 -
2026 Proposed Budget Changes
- Security guard / staff funding plan funded with increase in Room Rental 45,000 - - -
2026 Proposed Budget 10,371,085 67 26 -
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Library

Division Summary
Library
(Fund Center # 538200, 535500, 537100, 538300, 536400, 538100, 537200, 537300, 536500)

2024 2025 2026 26v 25
Actuals Revised Proposed % Chg
Unaudited
Direct Cost by Category
Salaries and Benefits 7,266,217 8,045,963 8,454,557 5.08%
Supplies 76,876 64,458 58,838 (8.72%)
Travel 18,578 10,000 10,000 -
Contractual/Other Services 1,816,194 1,797,418 1,747,296 (2.79%)
Equipment, Furnishings 151,742 71,765 64,500 (10.12%)
Manageable Direct Cost Total 9,329,607 9,989,604 10,335,191 3.46%
Debt Service 48,766 35,894 35,894 -
Depreciation/Amortization - - - -
Non-Manageable Direct Cost Total 48,766 35,894 35,894 -
Direct Cost Total 9,378,372 10,025,498 10,371,085 -
Intragovernmental Charges
Charges by/to Other Departments 5,684,540 5,616,436 5,666,648 0.89%
Function Cost Total 15,062,913 15,641,934 16,037,733 2.53%
Program Generated Revenue by Fund
Fund 101000 - Areawide General 211,705 121,650 166,650 36.99%
Program Generated Revenue Total 211,705 121,650 166,650 36.99%
Net Cost Total 14,851,207 15,520,284 15,871,083 2.26%
Position Summary as Budgeted
Full-Time 62 66 67 1.52%
Part-Time 26 26 26 -
Position Total 88 92 93 1.09%
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Library
Division Detail
Library
(Fund Center # 538200, 535500, 537100, 538300, 536400, 538100, 537200, 537300, 536500)
2024 2025 2026 26 v 25
Actuals Revised Proposed % Chg
Unaudited
Direct Cost by Category
Salaries and Benefits 7,266,217 8,045,963 8,454,557 5.08%
Supplies 76,876 64,458 58,838 (8.72%)
Travel 18,578 10,000 10,000 -
Contractual/Other Services 1,816,194 1,797,418 1,747,296 (2.79%)
Equipment, Furnishings 151,742 71,765 64,500 (10.12%)
Manageable Direct Cost Total 9,329,607 9,989,604 10,335,191 3.46%
Debt Service 48,766 35,894 35,894 -
Non-Manageable Direct Cost Total 48,766 35,894 35,894 -
Direct Cost Total 9,378,372 10,025,498 10,371,085 3.45%
Intragovernmental Charges
Charges by/to Other Departments 5,684,540 5,616,436 5,666,648 0.89%
Program Generated Revenue
406320 - Library Non-Resident Fees 450 1,000 1,000 -
406580 - Copier Fees 11,007 8,500 8,500 -
406660 - Lost Book Reimbursement 12,859 11,750 11,750 -
407030 - Library Fines 1,233 400 400 -
408380 - Prior Year Expense Recovery 4,951 - - -
408420 - Building Rental 181,218 100,000 145,000 45.00%
408550 - Cash Over & Short (13) - - -
Program Generated Revenue Total 211,705 121,650 166,650 36.99%
Net Cost
Direct Cost Tota 9,378,372 10,025,498 10,371,085 3.45%
Charges by/to Other Departments Tota 5,684,540 5,616,436 5,666,648 0.89%
Program Generated Revenue Tota (211,705) (121,650) (166,650) 36.99%
Net Cost Total 14,851,207 15,520,284 15,871,083 2.26%
Position Detail as Budgeted
2024 Revised 2025 Revised 2026 Proposed
Full Time Part Time Full Time Part Time Full Time Part Time
Administrative Officer 3 - 2 - 2 -
Associate Librarian 5 - 8 1 9 1
Information Center Consultant Il - 1 - 1 - 1
Junior Admin Officer 1 - 1 - 1 -
Junior Administrative Officer 1 - 1 - 1 -
Librarian 1 - 1 - 1 -
Library Assistant | - 13 - 15 - 15
Library Assistant Il 14 3 15 3 15
Library Assistant Ill 14 2 12 1 12
Library Clerk - 2 - - - -
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Position Detail as Budgeted

2024 Revised 2025 Revised 2026 Proposed
Full Time Part Time Full Time Part Time Full Time Part Time

Professional Librarian | 12 4 13 4 13 4
Professional Librarian 11 6 - 7 - 7 -
Professional Librarian 11l 4 - 4 - 4 -
Professional Librarian IV 1 - 1 - 1 -
Senior Admin Officer - - 1 - 1 -
Senior Office Associate - 1 - 1 - 1
Position Detail as Budgeted Total 62 26 66 26 67 26
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Library
Operating Grant and Alternative Funded Programs

Fund
Center

Award
Amount

Expected

Thru 12/31/2025

es

in 2026

at
End of 2026

Perso

FT

PT

SIT

Program
Expiration

Public Library Assistance Grant

State Grant - Revenue pass Thru - 5000096

Description - Annual non-competative grant from the Alaska State Library.
Used for library operations, collection, and continuing education. Amount can
vary year to year.

Interlibrary Loan and Reference Support

State Grant - Revenue pass Thru -5000097

Description - Funding supports the interlibrary loan program to remote Alaska
libraries to provide access to books and reference support. This is an
ongoing program funded by the State of Alaska through the Federal Institute
of Museum and Library Services (IMLS).

Online with Libraries (OWL) Grant

State Grant - Revenue pass Thru - 5000091

Description - Annual non-competative grant from the Alaska State Library to
cover public internet costs.

John Cotton Dana Library Public Relations Award

Award

The Anchorage Public Library received this award in 2021 for the Books Get
Our Vote campaign and in 2024 for the Booch For Books-Library Love in a
Can event. Funding will be used to support youth and adult programs and
intitatives.

Friends of the Library Donation: Adult Services Programming (261)
Donation

Annual donation from the Friends of the Library which funds all adult services
programming at all locations. In 2024, the library received an additional
donation to fund the Mary Roach author visit. Award amount is cummulative
and varies each year.

Friends of the Library Donation: Youth Services Programming (261)
Donation

Annual donation from the Friends of the Library which funds all youth
services programming at all locations. In 2024, the library received an
additional donation for an additional Summer Discovery performer. Award
amount is cummulative and varies each year.

Friends of the Library Donation: Library Materials (261)

Donation

Annual donation from the Friends of the Library for books, media, and
electronic content. In 2024, the library recived additional funds to purchase
subscriptions to new databases. Award amount is cummulative and varies
each year.

Friends of the Library Donation: Library staff and volunteers (261)
Donation

Annual donation from the Friends of the Library for branches, staff day and
volunteer appreciation. Award amount is cummulative and can vary each
year.

Friends of the Library Donation: Community Relations (261)
Donation

Annual donation from the Friends of the Library for advertising. Award
amount is cummulative and varies each year.

Virginia Peri Donation (261)
Donation

Annual donation to purchse adult services books and materials for the
Loussac Library.

Library Donations 29*10 (261)
Donation

The library recieves small donations thorughout the year which are
appropriated annually to be used for library books, materials, and bags.

Community Resource Program
Donation
Sponsored donations for the Community Resource Program at the library.

FOL Public Survey

Donation

Donation from the Friends of the Library to contract for a public survey as
part of the library strategic plan process

FOL - Chugiak Eagle River Library

Donation

Donation from the Friends of the Library for branch specific programming
beyond system wide events such as the Winter Reading Challenge and
Summer Discovery.

FOL - Gerrish (Girdwood) Library

535500

537100

535500

535500

535500

535500

535500

535500

535500

538300

535500

535500

535500

536400

536400

42,000

125,276

16,316

20,000

160,175

284,619

291,010

26,264

33,000

105,000

9,550

132,100

10,000

2,800

1,000
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8,158

10,000

105,000

231,046

224,537

18,000

19,000

50,000

4,750

69,525

9,200

2,000

800

42,000

62,638

8,158

10,000

25,000

40,000

40,000

4,000

7,000

15,000

3,000

30,000

800

1.00

Jun-26
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Jun-26
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N/A
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Library
Operating Grant and Alternative Funded Programs

Expected E d E d

Fund Award p es Exp itures at Personnel Program
Program Center Amount Thru 12/31/2025 in 2026 End of 2026 FT PT SIT Expiration

Donation from the Friends of the Library for branch specific programming -
beyond system wide events such as the Winter Reading Challenge and -
Summer Discovery.

FOL - Mountain View Library 536400 3,500 2,000 1,500 N/A
Donation from the Friends of the Library for branch specific programming -

beyond system wide events such as the Winter Reading Challenge and -
Summer Discovery. -

FOL - Muldoon Library 536400 1,550 1,500 50 N/A
Donation from the Friends of the Library for branch specific programming -
beyond system wide events such as the Winter Reading Challenge and -
Summer Discovery.

Teen Space at the Loussac Library 537300 5,749 5,749 - N/A
Donation -
Donations from Friends of the Library and the Anchorage Library Foundation -
to support the teen space at the Loussac Library. -

Lowell Thomas, Jr. Estate 535500 236,857 - 30,000 206,857
Estate distribution from the late Lowell Thomas, Jr. to establish a reading -
room or nook to be named after the deceased and his wife. This project is -
planned as part of the CIP for the 3rd floor renovation at Loussac.

Anchorage Library F dation - Mini Grants N/A 20,000 10,000 10,000 - N/A
Each year ALF provides direct grants for small library projects. Invoices are
sent straight to ALF for payment. -

Total Grant and Alternative Operating Funding for Department 1,526,767 833,902 327,596 365,268 1.00 - -

Total General Government Operating Direct Cost for Department 10,371,085 67.00 26.00 | -

Total OEerating Budget for Department 10,698,681 68.00 26.00 | -
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Anchorage Public Library

Anchorage: Performance. Value. Results.

Mission
Connecting people to education, information, and community

Core Services
« Provide access to a diverse collection of materials in various formats
e Provide excellent customer service through knowledgeable and
approachable staff
« Maintain functional technology and connectivity
« Maintain safe and welcoming spaces for individual and group use
o Create and present targeted programming that meets the needs of all our
community
o Actively facilitate and promote early literacy
« Ensure all Anchorage residents have free and equal access to information
and library spaces

Accomplishment Goals
« Timely and responsive access to a diverse collection of materials in order
to promote literacy and life-long learning resources
« Provide expert information and reference services to the public through
excellent customer service and trained staff
« Improve economic advancement by providing equitable access to
computing equipment, programs, and resources
« Improve public safety by providing safe and stimulating places and clean,
well-maintained buildings for all
« Improve civic engagement, cultural enrichment, and enhance the quality of
life for all Anchorage residents through provision of life-long educational
services including library materials, online resources, and programs/events
e Increase opportunities for our children’s success when they enter school,
by supporting the foundations of reading, social skills, and creative skills
through early learning educational activities
« Enhance quality of life for all Anchorage Residents through library services
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Performance Measures
Progress in achieving department and certain division-related goals will be measured by:

Performance Measure #1: Physical and digital circulation

Total Circulation: Digital and Physical

2022 2023 2024 2025

2,000,000

1,500,000

1,000,000

500,000

EQl mQ2 mQ3 mQ4

Explanatory information:

Total circulation is the sum of physical items checked out plus digital materials including eBooks,
eAudiobooks and other downloadable content. Our goal, as indicated by the dashed line, is 7.78
items/capita which equals 2,225,663 and is based on the average circulation of comparable
libraries as found in the Institute of Museum and Library Science statistics (available national stats
are from 2022) up from 5.16 items/capital in 2021. In 2023 and 2024, we surpassed pre-pandemic
circulation levels, due to digital circulation but are still short of our goal by 600,000 items. Our
current budget is unable to meet the demand of digital materials which impacts our ability to meet
this goal.

In 2021, APL digital circulation was 32% of the total. In 2024 that rose to 42% and digital
circulation is now 45% of the total. This rapid shift in how patrons are borrowing and accessing
materials has forced the library to reconsider and shift operational funds to meet the demand.

Physical Q1 Q2 Q3 Q4 TOTAL To

Circulation Date

2022 207,960 193,788 248,359 203,902 854,009

2023 220,350 232,720 241,282 204,651 899,003

2024 232,430 222,703 241,365 222,686 919,184
LIB-13
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2025 233,611 235,623 0 0 469,417
Digital Q1 Q2 Q3 Q4 TOTAL
Circulation

2022 121,051 117,255 125,852 124,035 488,193
2023 132,979 144,555 148,381 160,365 586,280
2024 173,872 163,151 163,141 177,852 678,016
2025 207,770 182,094 0 0 389,864

Performance Measure #2: Library visits

Library Visits to All Locations

600000

500000
400000
300000

200000

100000

2022 2023 2024 2025

0

EQl mQ2 mQ3 mQ4

Library visits by branch

Ivf:*:;y SO E(a:SI:gII;;\I:er Wezf:ytt(-?-a:r‘:ish M‘:ILiIZ\t: "™ | Muldoon | TOTAL
2022 287,836 65,564 21,745 95,539 33,250 503,934
2023 312,812 64,242 25,774 88,193 41,178 532,199
2024 296,486 72,348 32,689 112,460 44,660 558,643

YTD 2025 161,972 42,760 13,796 32,753 18,913 270,194

Explanatory notes:

The library is still working to return to pre-pandemic visits. In 2019, the library had 686,183 visitors.
The IMLS average in 2019 was 3.66 per capita (equal to 1,057,630 for Anchorage Population) and
is 1.29 per capita for 2021 (equal to 372,771 based on Anchorage population). This decline
showed that libraries across the country saw less visitors during the COVID pandemic. As more
information is available on a national level our goals will be adjusted. Our first goal is to return to
2019 visitor numbers of 686,183 and then to reach a comparable metric to our peer libraries.
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Performance Measure #3: Reference questions answered

Reference Transactions

120,000

100,000

80,000

60,000

40,000 .

20,000 . .
0

2022 2023 2024 2025

EQl mQ2 mQ3 mQ4

Percentage of Reference Questions to Visitors

20%

18% 19%
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16% 17%
14%
14%

12%
10%

8%

6%

4%

2%

0%

2022 2023 2024 2025

Explanatory note:

The number of reference transactions is impacted by and proportional to the door count and
computer usage. Anecdotally, most reference questions are about computer usage as the Library
is one of the few places to offer basic technology assistance. The largest limiting factor on number
of questions answered is library staffing levels. Fewer staff can mean longer wait lines as each
transaction can last anywhere from two to fifteen minutes. This will result in visitors leaving rather
than waiting in lines. Questions are answered via chat, email, in-person, and phone with in-person
accounting for approximately 95% of questions. The goal is to increase the proportion of questions
to visitors, to be able to help a higher percentage of our visitors with their questions. Doing this will
require more staff working at more service points. In 2022, 14% of library visitors had a reference
transaction and in 2024, it was 17%.
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Performance Measure #4: Percentage of households with active library card.

Market Penetration of Anchorage Households

30%

25%

20%

15%

10%
5%
0

2022 2023 2024 2025

X

EQl mQ2 mQ3 mQ4

Explanatory note:

Use of libraries contributes to overall community wellbeing by providing access to resources,
cultural enrichment, lifelong learning and more as outlined in Understanding the Social
Wellbeing Impacts of the Nation’s Libraries and Museums. Understanding the Social Wellbeing
Impacts of the Nation's Libraries and Museums (imls.gov) Anchorage has 110,390 households
based on census data. In Q1 2024, the library reached 24,763 households. While the library
continues to return to pre-pandemic usage and is encouraged by improvements in numbers, the
goal is 31% market penetration based on average of peer libraries with comparable population
as identified in Savannah, the libraries statistic software. This data is only available from 2022
as that is when the library began using the software.
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Automations Division

Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose

To provide technology support, maintenance, and upgrades to all patron facing
technology at all five Anchorage Public Library locations. To manage Integrated
Library System (Sirsi) including records maintenance, circulation rules, and
Alaska Library Catalog compliance. Explore and advise on new technology
trends which would allow the library to serve its customers more efficiently and
effectively.

Direct Services

Maintain functional and high-quality public access to the internet

Provide reliable self-service options and automated solutions for patrons
and staff

Ensure library technology is maintained and updated as necessary

Seek innovative solutions to community needs through technology
Troubleshoot technology or oversee handoff to Muni IT

Manage relationship between the Alaska Library Consortium and
Anchorage Public Library

Responsible for all procurement and contract management for technology
at Anchorage Public Library

Maintain compliance with the Federal Communications Commission
eRates Program to ensure APL continues to receive discounts on internet
and internet infrastructure

Accomplishment Goals

Improve economic advancement by providing free access to computers

and the internet and service them as needed.

LIB-17
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Performance Measures
Progress in achieving goals shall be measured by:

Performance Measure #5: Computer and WiFi Usage

Internet Access: Computer and WiFi Usage

140,000

120,000

100,000

80,000

60,000

40,000

>~ il H N0 B
0
2022 2023 2024 2025
mQl Q2 mQ3 mQ4

WiFi Sessions Q1 Q2 Q3 Q4 TOTAL
2022 15,755 23,323 18,122 13,076 70,276
2023 15,818 18,919 20,456 16,788 71,981
2024 16,129 18,877 19,082 16,624 70,712
2025 17,462 20,146 0 0 37,608
Computer Use Q1 Q2 Q3 Q4 TOTAL
2022 13,476 16,054 12,161 5,232 46,923
2023 11,787 10,194 12,251 10,018 44,250
2024 11,616 12,606 14,689 11,952 50,863
2025 12,646 13,557 0 0 26,203

Explanatory note:

Access to the internet is essential for economic advancement as most job advertisements, job
applications, and support services, require access to a computer. The Library has a total of 65
desktop computers available for public at the five locations in addition to WiFi and printing
services. APL 2019 computer usage was 103,131 and 114,051 WiFi usage for total internet access
of 217,182 almost 100,000 more than the 2024 total of 121,575. The Library’s goal is to use this
information to make budgetary decisions on the need of wifi internet versus computer stations.
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Branch Libraries Division

Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose

Provide library spaces and equitable access to services for all from birth through
adulthood including reference, readers advisory, programming, computer access,
and library books and materials. Provide communal spaces for learning and
growth in neighborhoods throughout the Municipality of Anchorage. Build
connections with community partners for outreach events to enrich library
experiences. Respond to the unique needs of each community.

Direct Services

Cardholder registration

Readers Advisory and Reference Assistance
Computer Access and Assistance

Outreach visits and educational talks

In library programs

Accomplishment Goals

Maintain communal spaces that are safe, welcoming, and available for

individual and group use

Provide excellent customer service through readers advisory, reference

assistance, and computer assistance

Provide access to a diverse collection of materials in various forms and

promote literacy and lifelong learning

Provide targeted programs that meet the needs of the individual

community and to promote civic engagement

Performance Measures
(Additional performance measures related to Branch Libraries is reported at department
level, to include: Library Visits, Reference Transactions, and Circulation)

Progress in achieving goals shall be measured by:
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Performance Measure #6: Branch library programs and attendance

Branch Libraries Programs Offered

1,200
1,000
800
600
200
. | L L —
2022 2023 2024 2025
Muldoon 307 361 409 209
Mountain View 248 297 222 125
Gerrish 194 193 282 144
Chugiak-Eagle River 162 183 197 109
B Chugiak-Eagle River Gerrish  ® Mountain View ® Muldoon
Branch Program Attendance
25000
20000
m =
10000 .
0
2022 2023 2024 2025
Muldoon 6811 4567 4075 3338
Mountain View 8082 3250 2682 1250
Gerrish 1274 1633 3632 2574
Chugiak-Eagle River 6161 7958 8480 5280

B Chugiak-Eagle River Gerrish  ® Mountain View B Muldoon

Explanatory note:

Branch libraries provide programming unique to the communities they serve with the goal of
building community, promoting lifelong learning, and introducing educational materials. The
Library’s goal is to increase the number of programs offered and to return to pre-pandemic
attendance numbers per program. In 2019, the average attendance for Chugiak-Eagle River (CE)
was 22, Mountain View (MV) was 14, Muldoon (MD) was 22 and Gerrish (GR) was 21. As of
2025, we have met that goal at Chugiak-Eagle River which has increased to an average of 48
people at each program.
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Collection Management Services Division
Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose
To select, order, process, and evaluate all materials in the library collection. To
ensure the library collection reflects the needs of the community by focusing on
multiple formats and content diversity.

Direct Services
o Order materials in multiple formats including digital, media, periodicals,
databases, and books
« Process all materials and invoices
e Manage bibliographic records in Integrated Library System
e Ongoing collection maintenance including deselection

Accomplishment Goals
o Responsive to community requests and provide materials for checkout
e Respond to community requests and provide materials in various formats
« Maintain a diverse collection of materials in various formats

Performance Measures
Progress in achieving goals shall be measured by:

| Performance Measure #7: Wait times for print books

Physical Books: Holds to Copy Ratio
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Explanatory note:
The Library’s goal is to have a ratio of no more than 3 hold requests per copy which will keep wait
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times down for library cardholders. APL is part of the Alaska Library Network which allows us to
borrow from other locations in the state and those copies are counted as part of the overall ratio.
However, the holds tracked are for APL cardholders only. The library is not concerned with buying
extra copies of a book if it is only being requested by card holders in Wasilla.

In the spring of 2024, the library transitioned to a new book vendor. During the transition, there
were delays in being able to order books as we troubleshot set up issues including cataloging and
processing. When the books began to arrive in larger and more consistent quantities over the
summer, we were able to reduce by half the ratio of hold requests per copy.

Performance Measure #8: Wait times for digital items (audiobooks, ebooks, and
magazines) on the OverDrive app Libby

Overdrive (Libby) Average Wait Time in Days
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Explanatory note:

To be responsive to community needs, the Library has an internal goal of no more than a 30 day
wait period for items. Usage is outpacing APL’s ability to purchase materials. Between April 2023
and April 2024, unique users increased by 20%, checkouts increased by 40%, holds increased by
29%, whereas total holdings only increased by 10%. It is the Library’s goal to use this new
information to determine the amount of increase to the digital collection budget required to reduce
wait time.

*Anchorage Public Library only began tracking wait times in December 2023.
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Library Administration Division

Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose
To provide leadership, guidance, and support to all library divisions. To
interface with MOA departments to ensure compliance and work
collaboratively on city wide initiatives. Collaborate with Anchorage Library
Foundation, Friends of the Library, and Library Advisory Board to achieve
library mission and goals. Create a safe and welcoming environment for
customers and staff. To support the public’s awareness and use of library
services, resources, and spaces.

Direct Services
« Facilities use for rentals and community engagement
« Security and facilities management
o Budgeting, procurement, and timekeeping
e Public communication
o Coordinate with City Hall departments: HR, Finance, OMB, and
Purchasing

Accomplishment Goals
« Maintain communal spaces that are safe and welcoming
e Clean and well-maintained spaces for community, individual, and group
use
e Increased public use of library materials and resources
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Performance Measures
(Additional performance measures are reported at department level, including percentage
of active library cards)

Progress in achieving goals shall be measured by:

| Performance Measure #9: Number of incidents at all library locations

Number of Incidents by Location
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0
2022 2023 2024 2025
Muldoon Library 5 9 12 3
Mountain View Library 3 32 41 37
Girdwood Library 0 0 0 0
Chugiak-Eagle River Library 1 1 2 4
Loussac Library 35 46 58 64
B Loussac Library Chugiak-Eagle River Library B Girdwood Library

B Mountain View Library B Muldoon Library

Explanatory note:

For 2021 through 2023, the number of incidents tracks how many times security or staff had to
enforce the library code of conduct resulting in a trespass of an individual. In 2024, the Library
added incidents involving significant property damage where the offender was not identified. The
Library strives to create a safe and welcoming environment for all patrons with the goal to reduce
the number of incidents.
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Performance Measure #10: Room rental revenue.
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TOTAL

2022

$18,495.00

$16,063.19

$19,510.93

$21,344.00

$75,413.12

2023

$22,985.16

$19,210.65

$13,886.08

$21,818.40

$77,900.29

2024

$28,175.57

$53,377.36

$28,832.50

$69,267.73

$179,653.16

2025

$48,134.36

$29,899.71

$78,034.07

Explanatory note:

Meeting rooms and event spaces are available for rent at the Loussac and Mountain View
Libraries as part of APL’s commitment to providing safe and welcoming spaces for individual and
group use. All MOA departments have access to use library facilities for free. APL is working to
revise the room rental rates which have not been changed since 2010. In 2024, the Library had a
goal of $100,000 but in fact brought in $179,653.16.
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Loussac Adult Services Division

Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose
Provide library services, including reference services, programs, outreach, and
computer assistance to adults. Develop and maintain an Alaska Collection and
archives. Assist with selecting materials for adults.

Direct Services
o Readers’ advisory, reference assistance, and computer assistance
o Outreach visits and educational talks
e In library programs
« Maintain library digital presence and access to electronic resources.
o Provide access to Alaska archives

Accomplishment Goals
e Provide targeted programs designed to educate, engage, and enrich the
lives of adults
« Expert customer service through knowledgeable and approachable staff

Performance Measures
Progress in achieving goals shall be measured by:
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Performance Measure #11 — Adult programs and attendance at Loussac Library

Loussac Adult Programs
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Explanatory note:

Adult Programming is how the APL achieves its goal to improve civic engagement, cultural
enrichment, and enhance the quality of life for all Anchorage residents through provision of life-
long educational services including library materials, online resources, and programs/events. Adult
programs include classes, community events, crafts and DIY, discussions and lectures, fun and
games, job lab, and outreach. Loussac Adult Services staff also work with branches to help
oversee system wide programming such as the Winter Reading Challenge. APL'’s goal is to
increase the number of programs while returning to pre-pandemic levels of attendance per
program. The Loussac Adult Services department of the library has an internal goal of 165
programs a year with 4,000 total attendees.
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Loussac Circulation Division

Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose

To serve all customers at the Loussac Library with creating accounts and
resolving account issues. Manage all incoming and outgoing items including
shipment to Alaska Library Catalog members, restocking items, and
maintaining the organization of the library collection.

Direct Services

Provide library cards and account support for current cardholders
Check out materials directly or teach patrons to use self-service options
Process fines and fees

Process incoming and outgoing holds for library patrons

Sort, repair, and reshelve physical materials

Shipping and receiving including preparing materials for distribution
through courier system to deliver items to branch libraries

Accomplishment Goals

Provide access to physical materials

Performance Measures
Progress in achieving goals shall be measured by:
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Performance Measure #12: Materials Handling Rate

Average Daily Items Handled
by Loussac Circulation
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Explanatory note:

The Library handles a considerable volume of materials that come into the Loussac Library via the
Automated Handling Machine, every one of these items needs to be handled by a staff person.
Items can be routed to holds, returned to library partners statewide or other libraries within the
Municipality, or referred to staff for an investigation into more complicated issues. This data shows
the average amount of items coming in daily that are being managed, primarily, by our shelving
and dispatch department of 12 staff.
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Loussac Youth Services Division

Anchorage Public Library
Anchorage: Performance. Value. Results.

Purpose

Provide library services, including reference services, programs, outreach,
and computer assistance to children from birth to age 18 and their caregivers.
Increase early literacy directly in children and early literacy awareness in the
community. Partner as appropriate with other related agencies and
nonprofits.

Direct Services

o Readers Advisory and Reference Assistance

Computer Assistance

Outreach visits and educational talks

In library programs

School library partnerships and caregiver educational programs and
services

Accomplishment Goals

e Increase opportunities for our children’s success when they enter school,
by supporting the foundations of reading, social skills, and creative skills
through early learning educational activities

« Support literacy, social skill building, and creativity to elementary school
age children and teens through programming

Performance Measures
Progress in achieving goals shall be measured by:
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Performance Measure #13: Youth programs and attendance at Loussac Library

Loussac Youth Programs
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Explanatory note:

Library storytimes and other programs for ages 0-5 are proven to increase early literacy and school
readiness (T Campana K, Mills JE, Capps JL, Dresang ET, Carlyle A, Metoyer CA, Urban IB,
Feldman EN, Brouwer M, Burnett K, Kotrla B. Early literacy in library storytimes: A Study of
measures of effectiveness. Library Quarterly. 2016; 86; 4: 369-388. 10.1086/688028). Participation
in library programs, especially summer reading (called Summer Discovery at APL) has been
shown nationwide to provide benefits in math and reading skills and to build critical social and
emotional skills. (https://www.ireadprogram.org/resources/summer-reading-research). The
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Loussac Library’s goal is to continue to increase programming for youth in order to improve literacy
and support student success. The total number of programs offered in 2023 declined slightly from
2022 due to staffing shortages at the Loussac Library, but increased again in 2024 as staffing

stabilized.
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Performance Measure Methodology Sheet

Anchorage Public Library

Measure #1: Physical and digital circulation

Type
Effectiveness

Accomplishment Goal Supported
Access to a diverse collection of materials to promote literacy and life-long
learning resources.

Definition
Physical circulation measures the number of items (books, media, etc.) which is
checked out from the five library locations. Digital circulation measures how
many eBooks, eAudiobooks and streaming items are downloaded. These
numbers are combined to provide a total circulation amount which is the standard
measurement used in public libraries.

Data Collection Method
The physical circulation is collected via a report sent from the Integrated Library
Software (Sirsi) that has a breakdown of physical circulation per library. Digital
vendors provide circulation statistics for their products (hoopla, Freegal,
Overdrive)

Frequency
Monthly

Measured By
The Automation Coordinator reports all Branches’ physical circulation. The
Collection Management Services staff collects digital circulation from all
vendors.

Reporting
This information is reported on the Library overall statistics spreadsheet on the
G:Drive, categorized by year.

Used by
This information is used by all Supervisors to inform their workload, distribute
resources accordingly, and to determine the success of marketing efforts.
Leadership team uses the information to make budget decisions and the
Collection Management Services department uses it to determine allocation of
budget for collections.
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Performance Measure Methodology Sheet

Anchorage Public Library

Performance Measure #2: Library visits

Type
Effectiveness

Accomplishment Goal Supported
Clean and well-maintained spaces for community, individual and group use

Definition
This measure reports the number of visits by members of the public to any of the
6 library services points including 5 full locations and one remote locker.

Data Collection Method

Library door counts provided by security gates and library locker user stats
provided by Savannah.

Frequency
Collected daily.

Measured By

Branch managers and assigned Loussac Staff collect data and record it in the
statistics spreadsheet on the G:Drive categorized by year.

Reporting
This information is included in the monthly statistics report and shared in the
monthly Library Advisory Board report as requested.

Used by
This information will be used by the Public Services Coordinators in partnership
with Facilities Use Coordinator and Library Leadership to determine staffing
levels needed at in-person service points, to recommend changes in
communication tactics, and address facilities needs including capital and
operating projects.
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Performance Measure Methodology Sheet

Anchorage Public Library

Performance Measure #3: Reference questions answered

Type
Effectiveness

Accomplishment Goal Supported
Expert reference and readers’ advisory service

Definition
This measure reports the number of reference, readers’ advisory, and computer
assistance questions successfully answered at all five locations.

Data Collection Method
Daily tally sheet at each service point for in-person interactions, telephone calls,
or emails.

Frequency
Collected daily.

Measured By
All staff interacting with the public.

Reporting
This information is included in monthly report and shared in the monthly Library
Advisory Board report as requested.

Used by
This information will be used by the Adult Services Coordinator and Branch Staff
in partnership with Library Leadership to determine staffing levels needed at in-
person service points, to recommend changes in service delivery, and address
training needs.
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Performance Measure Methodology Sheet

Anchorage Public Library

Measure #4: Percentage of households with active library card

Type
Effectiveness

Accomplishment Goal Supported
Enhance quality of life for Anchorage Residents through library services.

Definition
Market penetration gives an idea of how much of our potential market is actively
using library services. Active library card use is defined as any card used within
the last 12 months.

Data Collection Method
Data is collected through Savannah, a library data collection and reporting
software. The library reports the average of each quarter through the year.

Frequency
Collected quarterly

Measured By
Market Penetration is found by dividing the number of active households in our
service area from the total number of households in our service area.

Reporting
This information is included in the quarterly reporting to the Library Leadership
team and shared in the monthly Library Advisory Board report as requested.

Used by
This information will be used by the Communications Coordinator in partnership
with Library Leadership to determine effectiveness of library communications,
marketing, and promotional opportunities.
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Performance Measure Methodology Sheet

Automation Division
Anchorage Public Library

Performance Measure #5: Computer and WiFi usage

Type
Effectiveness

Accomplishment Goal Supported
Maintain high levels of access for the Anchorage Community to the internet for
free.

Definition
This report measures quantity and length of sessions on our desktop computers
available to cardholders and guests.

Data Collection Method
The computer sessions and length of sessions are both reports gathered third
party software, PC reservations. This information is recorded internally on a
library wide statistics sheet. Each library branch is responsible for pulling and
reporting this data and the Automation Coordinator is the backup.

Frequency
Monthly

Measured By
Branch Libraries and the Automation Coordinator will pull the data and store it on
an internal spreadsheet on the G:Drive.

Reporting
This information is reported on the Library’s overall statistics spreadsheet that is
used for various purposes.

Used by
This information is used by the Automation Coordinator to track usage and future
needs of the community. We use this information in our PVR as well as with the
Federal Communications Commission in our eRates process as well as some
reports that are required by the state.
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Performance Measure Methodology Sheet

Branch Libraries Division
Anchorage Public Library

Performance Measure #6: Branch library programs and attendance

Type
Effectiveness

Accomplishment Goal Supported
Engaging and educational library programs

Definition
The number of programs offered and attendance at the four neighborhood
branch libraries: Muldoon, Chugiak-Eagle River, Gerrish, and Mountain View.

Data Collection Method

Physical count of attendees entered into library calendar software to be later
exported.

Frequency
Collected at each program and entered into software weekly.

Measured By
Clicker counters.

Reporting
This information is included in the monthly Branch report and shared in the
monthly Library Advisory Board report as requested.

Used by
This information will be used by Branch Managers, Adult Services Coordinator
and Youth Services Coordinator in partnership with Library Leadership to
determine programming topics and goals, measure community interest, and
address training needs.
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Performance Measure Methodology Sheet

Collection Management Services Division
Anchorage Public Library

Performance Measure #7: Wait time for print books

Type
Effectiveness

Accomplishment Goal Supported
Timely and responsive access to a diverse collection of materials.

Definition
Wait time for print books is measured by the hold to copy ratio. The library has an
internal goal of no more than 3 holds per title. Reducing the average number of
holds per copy shortens the wait time and allows the public to receive desired
books faster.

Data Collection Method
APL’s Integrated Library System (ILS) will be programmed to produce a report
showing which specific titles of print books in the library’s catalog have more than 3
holds per copy in the previous two weeks. This allows us to direct available funds to
purchase additional copies of those titles. Currently, the data is collected manually
through biweekly reports.

Frequency

The report is run biweekly to ensure a timely response for purchasing additional
copies.

Measured By
Data will be collected by Collection Management Services staff and stored in a
spreadsheet. Information will be shared bi-weekly with the corresponding selection
librarians responsible for purchasing additional copies.

Reporting
Collection Management Services Coordinator. Reported quarterly.

Used By
This is used by the Collection Management Services Coordinator and selection
librarians to determine which titles need additional copies purchased in order to
keep wait times short. It is also used by the Collection Management Services
Coordinator, Budget Coordinator, and Library Director to evaluate whether the
library’s materials budget is being spent where it is most needed.
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Performance Measure Methodology Sheet

Collection Management Services Division
Anchorage Public Library

Measure #8: Wait time for OverDrive / Libby

Type
Effectiveness

Accomplishment Goal Supported
Timely and responsive access to a diverse collection of materials.

Definition
The goal is to limit wait time for OverDrive / Libby items to no more than 30
days. This measures the average wait time in days.

Data Collection Method

The data is collected through the OverDrive dashboard and stored in a shared
G:Drive folder.

Frequency
Weekly

Measured By
The digital services librarian will collect the data.

Reporting
The digital services librarian and Collection Management Services Coordinator will
report this information to leadership team and selectors as needed.

Used By
The digital services librarian responsible for all ordering on OverDrive to make
selection decisions. The Collection Management Services Coordinator will use the
information to evaluate the library collection as a whole. The Leadership Team and
Budget Coordinator will use the information when setting budget priorities and to
inform stakeholders how the collection is being used.
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Performance Measure Methodology Sheet

Library Administration Division
Anchorage Public Library

Performance Measure #9: Number of incidents at all library locations

Type
Effectiveness

Accomplishment Goal Supported
Safe and welcoming spaces

Definition
Incidents are recorded into the PITS (Patron Incident Tracking System) software
anytime staff or security address code of conduct violations with patrons. Severe
violations result in trespassing individuals.

Data Collection Method
Facilities Manager pulls the data from PITS, library incident log and tracking system.

Frequency
Incidents are recorded as they happen.

Measured By
The Facilities Manager

Reporting
Information is reported to the leadership team, security, and stakeholders as
needed.

Used by
The information is used by the Facilities Manager and Security to improve response
times, building safety, and best practices for handling situations with code of
conduct infractions. The information is also used by Library Leadership team to

inform overall health and safety of the library as a welcoming space for individual
use.
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Performance Measure Methodology Sheet

Library Administration Division
Anchorage Public Library

Performance Measure #10: Facility Room Rental

Type
Effectiveness

Accomplishment Goal Supported
Clean and well-maintained spaces for community, individual and group use.

Definition
Total revenue collected from Room Rentals at Loussac and Mountain View
locations.

Data Collection Method
All transactions are entered into SAP as revenue in the Admin Cost Center —
101000 — 535500-408420. All room reservations are made through a third party
which provides statistics on all usage. Private and Non-Profits are charged for room
use while library programs and MOA departments use the rooms free of charge.

Frequency
Quarterly or as needed.

Measured By
Budget Coordinator gathers the amount collected by room rentals and number
reservations and purpose tracked through third party reservation software.

Reporting
This information is reported to Library Leadership team annually. Revenue is
provided to OMB as part of annual budget process.

Used by
This information is used by Library Leadership Team to evaluate if the library space
is being utilized by outside groups and individuals and to determine if changes need
to be made either through repair and maintenance, room rates, or marketing. As the
primary revenue source for the library, this information is used as part of our budget
process.
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Performance Measure Methodology Sheet

Loussac Adult Services Division
Anchorage Public Library

Performance Measure #11: Adult Programs and Attendance at Loussac

Type
Effectiveness

Accomplishment Goal Supported
Engaging and educational library programs

Definition
The number of programs offered at the Loussac Library and attendance.

Data Collection Method

Physical count of attendees entered into library calendar software to be later
exported.

Frequency
Collected at each program and entered into software weekly.

Measured By
Clicker counters.

Reporting
This information is included in the monthly Adult Services report and shared in
the monthly Library Advisory Board report as requested.

Used by
This information will be used by the Adult Services Coordinator in partnership
with Library Leadership to determine programming topics and goals, measure
community interest, and address training needs.
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Performance Measure Methodology Sheet

Loussac Circulation Division
Anchorage Public Library

Performance Measure #12: : Average Daily Items Handled by Loussac Circulation

Type
Efficiency

Accomplishment Goal Supported
Timely and responsive access to a diverse collection of materials in order to
promote literacy and life-long learning resources.

Definition
Average number of materials processed through the Automated Materials
Handling System (AMH).

Data Collection Method
A report is run on the Automated Handling System

Frequency
Collected monthly

Measured By
AMH

Reporting
This information is included in the monthly Circulation report and shared in the
monthly Library Advisory Board report as requested.

Used by

This information will be used by the Circulation Supervisor in partnership with
Library Leadership to determine efficiency, and staffing needs.
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Performance Measure Methodology Sheet

Youth Services Division
Anchorage Public Library

Measure #13: Youth programs and attendance at Loussac Library

Type
Effectiveness

Accomplishment Goal Supported
Increase opportunities for our children’s success when they enter school, by
supporting the foundations of reading, social skills, and creative skills through
early learning educational activities.
Support literacy, social skill building, and creativity to elementary school age
children and teens through programming.

Definition
Youth Programs serve ages 0-18 with specific programs targeted for ages 05, 6-
11, and 12-18.

Data Collection Method
Physical count of attendees entered into library calendar software to be later
exported.

Frequency
Collected at each program and entered into software weekly.

Measured By
Clicker counters.

Reporting
This information is included in the monthly Youth Services report and shared in
the monthly Library Advisory Board report as requested.

Used by
This information will be used by the Youth Services Coordinator in partnership
with Library Leadership to determine programming priorities, staffing levels
needed, community interest, and staff training.
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