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2026 Approved General Government Operating Budget

Development Services Department

Description

Development Services’ mission is to foster economic development and a high quality of life for
our community through robust, responsible and sustainable development. We enforce building
safety, work to ensure municipal rights-of-way are safe for the traveling public and promote
cohesive neighborhoods by ensuring land uses conform with the adopted codes.

Development Services (907)343-8301
4700 Elmore Road, Anchorage, AK 99507
https://www.muni.org/Departments/OCPD/development-services/

Divisions
¢ Director’s Office & Administration (101000 and 163000)

o Provides leadership and coordination for overall operations of the department; and

o Provides full array of administrative services: budget, accounting, purchasing, IT
coordination, human resources coordination, payroll, etc.

e Building Safety (163000)

o Processes applications for building permits.

o Reviews submitted plans for compliance with adopted codes and design criteria.

o Performs inspections for all construction disciplines to ensure code compliance.

o Tracks progress on permitted projects for required approvals, and issues final
certificates of occupancy for projects that have passed all required inspections.

e Land Use Enforcement (101000)

o Enforces municipal codes to ensure properties are in compliance with land use
regulations.

e On-Site and Wastewater (101000)

o Regulates on-site water and wastewater systems.

o Issues Certificate of Onsite Systems Acceptance (COSA) required for the
sale/purchase of properties with septic systems.

o Reviews engineered submittals for platting cases to ensure developability.

¢ Right-of-Way Enforcement (101000)

o Permits, inspects, and manages all construction activities occurring within public
rights-of-way and municipal easements.

o Ensures proper and legal use of municipal rights-of-way by enforcing Title 24.

o Aides MOA Street Maintenance with winter and summer maintenance.

o Inspects Private Development projects.

e Private Development (101000)

o Reviews planning, zoning and platting cases and makes recommendations to boards
and commissions to ensure improvements and land uses associated with new
developments comply with applicable standards and municipal codes.

o Administers development agreements for private parties constructing road, drainage
and lighting improvements within public right-of-way.

o Reviews engineered plans for roads, drainage and street lighting for conformance
with municipal standards.

o Provides construction oversight inspections for privately funded subdivision projects.

e Code Abatement (101000 and 163000)

o Investigates reports of dangerous buildings, writes citations, and follows up to ensure
code compliance.

o Investigates and responds to complaints related to work performed without permits,
building code violations, and unlicensed contractors.
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o Secures, monitors and tracks vacant and abandoned buildings to prevent public
access and nefarious activity.
o Enforces Titles 9, 10, 14, 15, 21, 23, 24, 25, and 26.

Department Goals that Contribute to Achieving the Mayor’s Mission:

Good Government - Ensuring ethical and accountable government, balancing the

budget, and delivering quality, effective government services.

¢ Continue to improve customer service by adding and retaining permit counter staff,
improving employee morale, improving employee knowledge base with new training
opportunities and instituting easy online permitting and payment systems.

e Increasing property values and providing development opportunities by removing
blighted properties and readying lots for redevelopment.

e Increasing department transparency and informing the public by tailoring weekly and
monthly permitting and construction valuation reporting to provide both detailed and
“big-picture” information.

¢ Increasing revenue by revamping antiquated accounting practices to ensure all
department revenue is correctly captured.

Safe Streets and Trails — Creating a safer, healthier Anchorage for all by

addressing homelessness, investing in crisis response services and public

health, cleaning up our parks, trails and public spaces, and staffing up our public

safety departments.

¢ Mobilize ROW Enforcement plow trucks to assist Street Maintenance and Parks and
Recreation with snow removal operations on critical streets and trailheads.

e Ensure new developments incorporate adequate snow storage, drainage
improvements, lighting and bike/pedestrian facilities.

e Assist APD in the abatement of derelict properties and homeless camps.

e Demolish blighted, vacant properties to reduce the number of “hotspots” requiring
APD and AFD resources.

Building Our Future — Laying the foundation for a more prosperous future through

housing solutions, economic development and investments in childcare, public

infrastructure and quality of life.

e Work with the community and legislature to revamp outdated regulatory
requirements hindering economic development.

¢ Incentivize more multifamily development by building regulatory discretion into
codified off-site improvement requirements.

e Simplify permitting, review and inspection processes with updated and improved
software functionality.

e Collaborate with the development community to identify development roadblocks and
find compromises.

e Rework contract bonding language in coordination with the Legal Department to
allow for a more diverse pool of contractors to bid on private development projects,
create a more competitive bidding environment and drive down construction prices.
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Development Services
Department Summary

2024 2025 2026 26 v 25
Actuals Revised Approved % Chg
Unaudited
Direct Cost by Division
DS Development Services 11,620,115 12,690,832 12,840,179 1.18%
Direct Cost Total 11,620,115 12,690,832 12,840,179 1.18%
Intragovernmental Charges
Charges by/to Other Departments 1,987,702 2,541,465 2,516,503 (0.98%)
Function Cost Total 13,607,817 15,232,297 15,356,682 0.82%
Program Generated Revenue (10,412,634)  (8,102,900) (8,102,000) (0.01%)
Net Cost Total 3,195,183 7,129,397 7,254,682 1.76%
Direct Cost by Category
Salaries and Benefits 10,887,234 11,806,530 11,967,671 1.36%
Supplies 169,270 139,711 139,711 -
Travel 365 - - -
Contractual/OtherServices 513,908 735,046 723,252 (1.60%)
Debt Service - - - -
Equipment, Furnishings 49,339 9,545 9,545 -
Direct Cost Total 11,620,115 12,690,832 12,840,179 1.18%
Position Summary as Budgeted
Full-Time 72 73 73 -
Part-Time - - - -
Position Total 72 73 73 -
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Development Services
Reconciliation from 2025 Revised Budget to 2026 Approved Budget

Positions
Direct Costs FT PT Seas/T
2025 Revised Budget 12,690,832 73 - -
2025 One-Time Adjustments
- Reverse 2025 1Q S - ONE-TIME - Needs based housing support in Nuisance (100,000) - - -
Property Abatement Fund (205000)
Changes in Existing Programs/Funding for 2026
- Salaries and benefits adjustments 161,141 - - -
- Fleet 88,206 - - -
2026 Continuation Level 12,840,179 73
2026 Proposed Budget Changes
- None - - - -
2026 Approved Budget 12,840,179 73
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Development Services Department
Anchorage: Performance. Value. Results.

Purpose

Development Services works to facilitate development in accordance with municipal codes,
municipal design criteria, and municipal construction standards. We protect public health
through regulation of on-site water and wastewater systems. We respond to our customers
seeking building, right-of-way, and land use permits or inspections or code enforcement
information with open, friendly, cost efficient and effective service.

Core Services
o Enable property development through building and land use permitting.
o Ensure new construction meets municipal standards for protecting safety, public health,
and environmental quality.
e Enforce municipal codes to protect public assets such as rights-of-way and to promote
clean and attractive neighborhoods.
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Development Services Department
Building Safety Division

Anchorage: Performance. Value. Results.

Purpose

Building Safety Division processes applications for building, land use, and private development
permits; performs inspections (structural, mechanical, and plumbing) to assure safe
development; and protects public health and environmental quality through regulation of on-site
water and wastewater systems.

Direct Services
e Process permit applications, provide cashier services, and issue permits.
e Inspect construction and remodeling for compliance with plans and adopted building
codes.
¢ Conduct Code Abatement services such as code compliance inspections, water/fire
damage, dangerous building reviews, and securing vacant and abandoned property.

Accomplishment Goals
o Ensure development-related infrastructure is designed and constructed according to
municipal design criteria, standards, codes, and practices; and
¢ Provide prompt and efficient permit processing, timely plan reviews, and same-day as
requested construction inspection services.
e Respond to service requests for such activities as lllegal fill/excavation, business license
inspection, and notice of permit requirement.

Performance Measures
Progress in achieving goals will be measured by:
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Measure #1: Average number of minutes for first customer contact (Permit Management

Division)
Average Number of Minutes for 15 Customer Contact
Q1 2025 Q2 2025 Q3 2025 Q4 2025
16 Minutes 25 Minutes X Minutes X Minutes

4,290 Customers
(2,641 Counter)
(2649 (Permit Box)

6,776 Customers
3,737 (Counter)
3,039 (Permit Box)

# Customers

# Customers

433 (Permit Inbox)

1,335 (Permit Inbox)

4 Permit Techs 4 Permit Techs # Employees # Employees
Q1 2024 Q2 2024 Q3 2024 Q4 2024
12 Minutes 30 Minutes 35 Minutes 20 Minutes
3,092 Customers (in- 3,939 Customers (in- 4,169 Customers (in- | 2731 Customers (in-
person) person) person) person)

1,406 (Permit Inbox)

1,175 (Permit Box)

4 Employees 3 Employees 3 Employees 3 Employees
Q1 2023 Q2 2023 Q3 2023 Q4 2023
7.25 Minutes 11.07 Minutes 16 Minutes 12 Minutes
1571 Customers 2601 Customers 3718 Customers 2590 Customers
3 Employees 4 Employees 4 Employees 2 Employees
Q1 2022 Q2 2022 Q3 2022 Q4 2022
4.86 Minutes 16.01 Minutes 10.73 Minutes 7.31 minutes
1752 Customers 2276 Customers 2373 Customers 1590 Customers
3.5 Employees 2 Employees 4 Employees 3 Employees
Q1 2021 Q2 2021 Q3 2021 Q4 2021

Note 1 Note 2 5.21 minutes 3.98 minutes
4.47 minutes
Drop off service/ 877 customers (5/24/21 — 1377 customers
COVID 6/30/21) 2,347 customers

4.5 employees

6 employees

6 employees

4 employees

Note 1-COVID drop-off only
Note 2-Switched from drop-off to in-person on 5/24/2021

Measure #2: Percent of construction inspections completed same day as requested
(Building Inspection Division)

Percent of Construction Inspections
Completed Same Day as Requested

No data available

Q1 2025 Q2 2025 Q3 2025 Q4 2025
97.43 % No data available % %
4,396 Regular
Inspections

Regular Inspections

Regular Inspections

(113 total leftover)
(98 P/M leftover)

19 Inspectors'’

Q1 2024
98.57%

# Inspectors

Q2 2024
97.2%

# Inspectors

Q3 2024
98%

# Inspectors

Q4 2024
98.36%
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4543 regular insp.
(109 Total Leftover)
(98 P/M Leftover)

5960 regular insp.

(144 leftover)

7,081 regular insp.

5,301regular insp.
(87 leftovers)

17 inspectors

17 inspectors

18 inspectors

18 inspectors

Q1 2023

Q2 2023

Q3 2023

Q4 2023

99%

99%

98%

97.2%

3858 regular insp.
(96 leftover)

5238 regular insp.

(65 leftover)

(133 leftover)

6,148 regular insp.

5120 regular insp.
(145 leftover)

18 inspectors

18 inspectors

17 inspectors

17 inspectors

(132 leftovers)

(309 leftovers)

Q1 2022 Q2 2022 Q3 2022 Q4 2022
99.02% 99.94% 99.74% 99.9%
3911 regular insp. 5,169 regular insp. 7454 4,562 regular insp.

290 leftovers

14 leftovers

11 inspectors (+ 1
inspector updating

11 inspectors (+ 1
inspector updating

14 inspectors

18 inspectors

V&A) V&A)
Q1 2021 Q2 2021 Q3 2021 Q4 2021
99.9% 99.9% 99.9% 99.9%

4,162 regular insp.
(104 business license/
vacant/abandoned)

5,901 regular insp.

6,349 regular insp.

5,798 regular insp.

15 inspectors

15 inspectors

15 inspectors

12 inspectors

1-Training 2 new Plumbing/Mechanical (PM) Inspectors during 1st Quarter 2025

2026 Approved General Government Operating Budget

Measure #3: Code Abatement Service Requests: new requests, number resolved,
remaining open cases (Code Abatement Division)

2025 DATA

2025 SERVICE REQUEST at New e azNew e, a3 New AT a4 New e
TYPES QRC Resolved eques Resolved eques Resolved eques Resolved
Abatement General Intake 15 10 a,\\l/c;i(lj;tfﬁe a,\\l/c;i(lj;t:ﬁe
Abandoned Buildings 39 15 Nodata | Mo data
Building Open to Casual Access 6 3 a,\\l/(;i(ljaatfﬁe a,\\l/(;i(ljaatfﬁe
Dangerous Building 11 5 a,\\l/(;i(ljaatfﬁe a,\\l/(;i(ljaatfﬁe
Fire Damaged Building 9 4 Nodata | Mo data
Water Damaged Building 13 10 Nodata | Mo data
lllegal Fill/Excavation 2 0 JNoldata |- Mo data
Notice of License Requirement 1 0 a,\\l/(;i(ljaatfﬁe a,\\l/(;i(ljaatfﬁe
Notice of Permit Requirement 20 13 a,\\l/c;i(lj;tfﬁe a,\\l/c;i(lj;t:ﬁe
Business License Inspection 0 0 a'\\l/c;i?aa;f]e a'\\l/c;i?aa;f]e
Code Compliance Inspection 33 22 a,\\l/(;i(ljaatfﬁe a,\\l/(;i(ljaatfﬁe
Misc. Service Requests 39 18 a,\\l/(;i(lj;tfﬁe a'\\l/(;i?:é%
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TOTAL New Service Requests 188 No data available
New Service Requests 100 No data available
Resolved S
Prior Service Requests 101 No data available
Resolved .
TOTAL Resolved this :
—_ 201 No data available
Quarter =
TOTAL OPEN Service Requests .
= . 465 N t labl
Remaining at End of this Qtr = © data available

2024 SERVICE REQUEST at New R‘:wee;’s Q2 New R‘fj‘ New | Q3New R‘:Z:‘:;’s Q4 New R‘:: New
TYPES CPEES Resolved | ReAUests | posolved | ReAUStS | posolved | ReAUests | pesolved
Abatement General Intake 12 7 13 11 12 7 8 5
Abandoned Buildings 20 5 34 6 30 9 23 2
Building Open to Casual Access 4 3 5 3 4 4 7 5
Dangerous Building 23 4 24 6 27 12 9 5
Fire Damaged Building 5 2 6 1 6 4 3 2
Water Damaged Building 12 7 3 2 2 0 2 2
lllegal Fill/Excavation 1 0 3 2 2 1 1 0
Notice of License Requirement 3 0 6 1 3 1 3 2
Notice of Permit Requirement 20 10 36 13 45 27 25 11
Business License Inspection 29 29 57 31 8 7 0 0
Code Compliance Inspection 43 17 69 27 53 16 63 19
Misc. Service Requests 236 137 49 23 40 22 33 16
TOTAL New Service Requests 408 305 232 177
Rel;l%l\/l Sderwce Requests 221 136 110 69
R%ﬁgrvice Requests 118 n 166 128
TOTAL Resolved this
Quarter 339 207 276 207
TOTAL OPEN Service Requests 552
Remaining at End of t:is ar | 48 - 508 -

2023 SERVICE REQUEST Q1 New R%LL'I‘:S";’S Q2 New ch; New | Q3 New R%zy:s";’s Q4 New R%:L'I‘:s";’s
TYPES e Resolved | ReAUests | pocolved | ReAUeSts | pocolved | REAUESS | posolved
Abatement General Intake 8 7 9 4 6 3 5 3
Abandoned Buildings 29 6 28 3 31 1 15 2
Building Open to Casual Access 3 1 4 4 2 0 13 6
Dangerous Building 21 11 17 5 26 8 13 6
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Fire Damaged Building 16 8 14 5 3 0 6 2

Water Damaged Building 27 12 42 15 12 5 14 12

lllegal Fill/Excavation 1 0 3 2 6 3 1 0

Notice of License Requirement 9 9 2 1 5 2 1 1
Notice of Permit Requirement 20 12 44 20 41 14 32 13
Business License Inspection 79 75 128 109 47 46 17 16
Code Compliance Inspection 30 26 48 31 51 22 74 40
Misc. Service Requests 60 33 61 36 47 21 106 15

TOTAL New Service Requests 303 400 277

New Service Requests

110 227 125

Resolved — — —
Prior Service Requests 296 122 133
Resolved — — —
TOTAL Resolved this Quarter 396 349 258
TOTAL OPEN Service Requests 325 376 395

Remaining at End of this Qtr

2022 SERVICE REQUEST | QiNew | ol | Q2New |l | Q3New | gooicli | Q4New | oo
TYPES q Resolved q Resolved q Resolved q Resolved
Abatement General Intake 2 0 2 4 6 5 2 1
Abandoned Buildings 11 4 2 20 19 18 28 4
Building Open to Casual Access 0 0 9 7 18 6 1 1
Dangerous Building 4 3 16 14 20 7 11 4
Fire Damaged Building 14 9 12 13 21 14 8 3
Water Damaged Building 15 9 36 30 52 26 15 3
lllegal Fill/Excavation 0 0 1 2 4 1 1 1
Notice of License Requirement 0 5 2 10 5 5 2
Notice of Permit Requirement 9 4 52 42 65 33 21 15
Business License Inspection 15 92 117 153 117 58 80 79
Code Compliance Inspection 3 2 17 35 20 16 14 8
Misc. Service Requests 47 18 74 56 65 38 36 17
TOTAL New Service Requests 417 224
Rel;l%l\/l Sderwce Requests 141 240 239 138
R%ﬁgrvice Requests 289 138 130 212
TOTAL Resolved this
Quarter 430 378 369 330
TOTAL OPEN Service Requests
Remaining at End of t:is ar | 32 - 336 -

2021 DATA
Q1 New Q2 New Q3 New Q4 New
2021 SERVICE REQUEST R%Lr:sv:s Requests R%zr:;s Requests R(:ZE:;S Requests R(:::l:snls Requests
TYPES Resolved Resolved Resolved Resolved
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Abatement General Intake 2 2 9 9 3 5 3 0
Abandoned Buildings 87 43 139 63 16 15 15 2
Building Open to Casual Access 2 2 1 1 3 10 4 5
Dangerous Building 5 5 3 2 5 4 5 8
Fire Damaged Building 15 9 16 16 4 4 11 11
Water Damaged Building 5 4 7 6 16 15 16 18
lllegal Fill/Excavation 0 0 1 1 3 1 0 0
Notice of License Requirement 16 10 7 5 7 20 7 6
Notice of Permit Requirement 39 20 44 10 20 51 43 22
Business License Inspection 49 45 123 2 52 52 62 96
Code Compliance Inspection 41 34 20 1 22 22 36 38
Misc. Service Requests 25 15 44 34 17 13 35 35
TOTAL New Service Requests
New Service Requests
Resolved 286 414 170 225
Prior Service Requests
Resolved 189 150 164 119
TOTAL Resolved this
o 351 544 324 368
TOTAL OPEN Service Requests
Remaining at End of this Qtr a2 - 2ls -
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Development Services Department

Plan Review Division
Anchorage: Performance. Value. Results.

Purpose

The purpose of this Division is to review projects for adherence to currently adopted
building codes and provide interpretations on building code language and intent; to
provide a safe building environment held to a modern standard. We meet this purpose
by providing engineering review of permit applications for residential and commercial
construction projects to include plans and calculations as required; coordination with the
Building Inspection Division for issues during construction and code violations.

Direct Services

Attend preliminary permit submittal meetings to discuss potential conflicts that could
delay approvals when submitting.
Review permit applications for commercial and residential construction projects within
the Building Safety Service Area (BSSA) or as requested outside the BSSA but still
within the Municipality of Anchorage.

o Provide approval or comments for corrections to applicant.
Provide support to the Building Inspection Division during construction for permitted work
that does not match permit documents.
Review Alternate Means and Methods (AMM) requests for adherence to the intent of the
code; to verify AMM provides equivalent health and safety standards, for final approval
by the Building Official.
Conduct site visits with Building Inspection Division following service request for non-
code-compliant items; assist in developing path forward to compliance with building
owner.
Provide customer service, education and code enforcement including interpretation of
Anchorage Municipal Code.
Respond to public comments, issues, or questions with respect to the Municipality of
Anchorage’s currently adopted codes and policies.
Develop and share handouts and policies for clarity on the currently adopted building
codes, to be reviewed and approved by the Building Official.
Review and approve third party reviewers for commercial and residential engineering
and architectural reviews; audit minimum 10% of permits submitted by third party
reviewers.

Accomplishment Goals

Complete first cycle permit reviews within currently established time frames or sooner.
o Complete expedited reviews within half the established time frame of regular
permits
To provide enhanced review for in person applicants to streamline reviews where
applicable.
To provide clear advice and interpretations on building codes to the public.

Performance Measures
Progress in achieving goals shall be measured by:
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Measure #4: Percent of first-time residential plan reviews completed within 4 business
days (Plan Review Division)

Percent of 15-Time Residential Reviews
Completed within 4 Business Days

Q1 2025 Q2 2025 Q3 2025 Q4 2025
92% in 4 days No data available % in 4 days % in 4 days
98% in 10 days No data available % in 10 days % in 10 days
346 reviews No data available # reviews # reviews
Q1 2024 Q2 2024 Q3 2024 Q4 2024

84% in 4 days

90% in 4 days

90% in 4 days

92% in 4 Days

97% in 10 Days

97% in 10 Days

96% in 10 Days

98% in 10 Days

198 reviews

703 reviews

564 reviews

270 reviews

Q1 2023

Q2 2023

Q3 2023

Q4 2023

88% in 4 days

Data unavailable. Issues
with report accuracy
due to work being
submitted through
eplans and report from
Infor being broken.

Data unavailable. Issues
with report accuracy
due to work being
submitted through
eplans and report from
Infor being broken.

Data unavailable. Issues
with report accuracy
due to work being
submitted through
eplans and report from
Infor being broken.

98% in 10 days in 10 days in 10 days in 10 days
195 Reviews Reviews Reviews Reviews
Q1 2022 Q2 2022 Q3 2022 Q4 2022

73% 4 days

74% in 4 days

70% in 4 days

83% in 4 days

94% in 10 days

91 % in 10 days

91% in 10 days

96% in 10 days

160 Reviews

299 Reviews

244 Reviews

139 Reviews

Q1 2021

Q2 2021

Q3 2021

Q4 2021

47% in 4 days

78% in 4 days

81% in 4 days

92% in 4 days

77% in 10 days

93% in 10 days

94% in 10 days

99% in 10 days

189 Reviews

720 Reviews

610 Reviews

___ 266 Reviews
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On-Site Water and Wastewater Division

Development Services Department
Anchorage: Performance. Value. Results.

Purpose
The purpose of this Section is to establish minimum requirements to safeguard public
health by protecting aquifers from contamination and environmental degradation. We
meet this purpose by providing engineering reviews and analysis as required for
approval or disapproval of on-site water & wastewater disposal system permits, as-built
documentation, issuance of Certificates of Onsite Systems Approval (COSA), reviewing
waiver requests, enforcement and reviewing innovative on-site wastewater disposal
systems and advanced technologies.

Direct Services

¢ Review applications for the installation of on-site well and wastewater disposal systems
to assure compliance with all Municipal codes and regulations.

o Review and approve (or disapprove) requests for Certificates of Onsite Systems
Approval submitted by private sector engineers.

¢ Review and evaluate requests for waivers to established setback distance requirements
between on-site septic systems and surface water, potable water wells and property
lines.

o Conduct field inspections, consult with private citizens, professional engineers and other
government agencies.

¢ Prepare and present seminars to professional engineers, well drillers, excavators, real
estate agents and others.

¢ Provide customer service, education and code enforcement including interpretation of
Anchorage Municipal Code.

¢ Respond to citizen complaints regarding on-site wells and wastewater disposal systems.
Ensure that code compliance is accomplished and that offenders are dealt with firmly
and fairly.

Accomplishment Goals
o Approve COSA applications for existing wastewater system with 3 business days.
e Private engineer’s inspection reports reviewed and approved with 3 business days.
¢ On-site and septic permit applications reviewed within 3 business days.

Performance Measures
Progress in achieving goals shall be measured by:
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Measure #5: Percent of certificate of on-site approval (COSA) applications for existing

wastewater (septic) systems reviewed withing 3 business days. (On-Site Water and
Wastewater Division)

Percent of Certificate of On-Site Acceptance
Applications Reviewed w/ 3 Business Days

Q1 2025 Q2 2025 Q3 2025 Q4 2025
70% No data available % %
3 staff No data available # staff # staff

103 applications

No data available

# applications

# applications

Q1 2024 Q2 2024 Q3 2024 Q4 2024
48% 36% 34% 52%
3 staff 3 staff 3 staff 3 staff

84 applications

143 applications

162 applications

148 applications

Q1 2023 Q2 2023 Q3 2023 Q4 2023
Data unavailable.
Issues with report
accuracy due to work
44% being submitted 36% 56%
through eplans and
report from Infor being
broken.
2 staff staff 3 staff 3 staff
79 applications applications 143 applications 102 applications
Q1 2022 Q2 2022 Q3 2022 Q4 2022
75% 41% 35% 55%
3 Staff 3 Staff 2 Staff 3 Staff
119 applications 196 applications 162 applications 85 applications
Q1 2021 Q2 2021 Q3 2021 Q4 2021
82% 56% 50% 71%
3 staff 3 staff 3 staff 3 staff

145 applications

220 applications

217 applications

147 applications

Measure #6: Percent of private engineers’ inspection reports submitted to the MOA that
are reviewed and completed within 3 business days after date of submittal.
(On-Site Water and Wastewater Division)

Percent of Inspection Report Reviews
Completed within 3 Business Days
Q1 2025 Q2 2025 Q3 2025 Q4 2025
30% in 3 days No data available % in 3 days % in 3 days
3 staff No data available # staff # staff
57 reviews No data available # reviews # reviews
Q1 2024 Q2 2024 Q3 2024 Q4 2024
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20% in 3 days 43% in 3 days 44% in 3 days 23 in 3 days
3 staff 3 staff 3 staff 3 staff
45 reviews 35 reviews 18 reviews 52 reviews
Q1 2023 Q2 2023 Q3 2023 Q4 2023

19% in 3 days

Data unavailable. Issues

with report accuracy due

to work being submitted
through eplans and report
from Infor being broken.

Data unavailable.
Issues with report
accuracy due to work
being submitted
through eplans and
report from Infor being

18% in 3 days

broken.
2 staff 3 staff
32 reviews 60 reviews
Q1 2022 Q2 2022 Q3 2022 Q4 2022
66% in 3 days 25% in 3 days 20% in 3 days 22% in 3 days
3 staff 3 staff 2 staff 3 staff
59 reviews 28 reviews 20 reviews 41 reviews
Q1 2021 Q2 2021 Q3 2021 Q4 2021
63% in 3 days 77% in 3 days 67% in 3 days 59% in 3 days
3 staff 3 staff 3 staff 3 staff
70 reviews 35 reviews 49 reviews 63 reviews

Measure #7: Percent of on-site well and septic permit application reviews completed
within 3 business days (On-Site Water and Wastewater Division)

Percent of On-Site Permit Application Reviews
Completed within 3 Business Days
Q1 2025 Q2 2025 Q3 2025 Q4 2025
62% in 3 days No data available % in 3 days % in 3 days
3 staff No data available # staff # staff
66 permits No data available # permits # permits
Q1 2024 Q2 2024 Q3 2024 Q4 2024
50% in 3 days 34% in 3 days 28% in 3 days 49% in 3 days
3 staff 3 staff 3 staff 3 staff
40 permits 124 permits 136 permits 72 permits
Q1 2023 Q2 2023 Q3 2023 Q4 2023
; Data unavailable. o/ i
50% in 3 days Issues with report 64% in 3 days
2 staff Data unavailable. Issues accuracy due to work 3 staff
with report accuracy due being submitted
to work being submitted through eplans and
. through eplans and report report from Infor
50 permits from Infor being broken. being broken. 89 permits
staff
permits
Q1 2022 Q2 2022 Q3 2022 Q4 2022
73 % in 3 days 22% in 3 days 20% in 3 days 22% in 3 days
3 staff 3 staff 2 staff 3 staff
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67 permits 164 permits 149 permits 85 permits
Q1 2021 Q2 2021 Q3 2021 Q4 2021
78% in 3 days 48% in 3 days 46% in 3 days 71% in 3 days
3 staff 3 staff 3 staff 3 staff
91 permits 157 permits 162 permits 72 permits
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Private Development Division

Development Services Department
Anchorage: Performance. Value. Results.

Purpose

Ensure that all new subdivisions and right-of-way improvements adhere to the
established standards set forth by municipal codes, as well as platting and zoning
regulations.

Promote high-quality development by the private sector through reviewing building
permits, subdivision plans, and Stormwater Pollution Prevention Plans.

Review Flood Hazard Permits for construction and development within the floodplain to
minimize damage to structures and property during flood events.

Direct Services

Review private development construction plans and plats to promote conformance with
municipal codes and design standards.

Review and approve building permit plans to promote conformance with municipal codes
and design standards.

Review and approve Stormwater Pollution Prevention Plans for construction projects to
ensure contractors effectively manage materials, equipment, and runoff on construction
sites.

Prepare subdivision agreements in accordance with Platting Board’s summary of action.
Conduct thorough surveillance, pre-final, and final inspections on new subdivision
construction to ensure adherence to approved construction plans and regulatory
requirements.

Conduct surveillance inspections on new construction projects to verify compliance with
approved erosion and sediment control plan.

Respond to public inquiries concerning activity within the floodplain.

Accomplishment Goals

To ensure 100% compliance of private development construction plans and plats with
municipal codes and design standards through thorough and accurate reviews, thereby
facilitating safe and sustainable development within the community.

Efficiently review and approve building permit plans with a 100% compliance rate to
municipal codes and design standards, facilitating safe and high-quality construction
projects that enhance the community's infrastructure.

To meticulously review and approve Stormwater Pollution Prevention Plans (SWPPP)
for all construction projects, ensuring that contractors effectively manage materials,
equipment, and runoff on construction sites, thereby minimizing environmental impact
and promoting sustainable development practices.

To draft subdivision agreements aligned with the Platting Board's directives, facilitating
transparent and legally compliant land development processes that promote community
safety, sustainability, and development.

To consistently execute comprehensive surveillance, pre-final, and final inspections on
new subdivision construction projects, achieving a 100% compliance rate with approved
construction plans and regulatory standards. Through close oversight, contribute to the
successful completion of safe, high-quality development that enhance community
infrastructure and uphold regulatory integrity.

To conduct surveillance inspections on new construction projects, ensuring adherence to
approved erosion and sediment control plans. Achieve full compliance with regulatory
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standards, thereby promoting environmental protection and sustainable development
practices within the community.

e Provide timely and accurate responses to all public inquiries regarding activity within the
floodplain, ensuring clarity and understanding of regulations and potential risks. Enhance
public awareness and confidence by delivering comprehensive information and
guidance, ultimately fostering community safety in flood-prone areas.

Performance Measures
Progress in achieving goals shall be measured by:

Measure #8: Percent of initial Private Development civil reviews completed within 20
working days (Private Development Division)

(NEW)
Q1 2025 Q2 2025 Q3 2025 Q4 2025
90% No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 88% 87%

Measure #9: Percent of subsequent Private Development civil reviews and change orders
completed within 10 working days. (Private Development Division)

(NEW)
Q1 2025 Q2 2025 Q3 2025 Q4 2025
100% No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 95% 67%

Measure #10: Percent of Subdivision Agreement Reviews completed within 15 working
days from the date of submittal. (Private Development Division)

(NEW)
Q1 2025 Q2 2025 Q3 2025 Q4 2025
100% No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 100% 100%

DEV - 20




2026 Approved General Government Operating Budget

Measure #11: Percent of Storm Water Pollution Prevention Plans (SWPPP) reviewed

within 10 working days from date of submittal. (Private Development Division)

(NEW)

Q1 2025 Q2 2025 Q3 2025 Q4 2025
100% No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 100% 100%

Measure #12: Percent of Planning, Zoning, and Platting cases reviewed by the assigned

agency comment due date. (Private Development Division)

(NEW)

Q1 2025 Q2 2025 Q3 2025 Q4 2025
91% No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 92% 78%

Measure #13: Percent of Subdivision Agreement inspections completed within 5 working

days from the date of inspection request. (Private Development Division)

(NEW)

Q1 2025 Q2 2025 Q3 2025 Q4 2025
N/A No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 92% 100%

Measure #46: Percent of Private Development inspections completed within five working

days from the date of the inspection request. (Private Development Division)

(NEW)

Q1 2025 Q2 2025 Q3 2025 Q4 2025
N/A No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 25% 100%
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Measure #15: Percent of Erosion and Sediment Control Inspections completed within
five working days from the date of inspection request. (Private Development Division)

(NEW)

Q1 2025 Q2 2025 Q3 2025 Q4 2025
100% No data available % %,
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 100% 100%

Measure #16: Percent of Flood Hazard public inquiries responded to within four working

days. (Private Development Division)

(NEW)
Q1 2025 Q2 2025 Q3 2025 Q4 2025
100% No data available % %
Q1 2024 Q2 2024 Q3 2024 Q4 2024
Not reported Not reported 100% 100%
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Land Use Permitting & Enforcement Division

Development Services Department
Anchorage: Performance. Value. Results.

Purpose
Protect the public health, safety, welfare, and economic vitality by:

Protecting the traveling public and improving the quality, useful life, and safety of public
infrastructure within the rights-of-way of the Municipality of Anchorage.

Improving quality of life and property values through effective application and enforcement of
Anchorage Municipal Code Title 15 (Environmental Protection), 21 (Land Use Planning), 24
(Streets and Rights of Way), and six other codes.

Providing technical expertise and assistance to the public and development community through
review of development proposals, land use and building permits and facility licenses; and

Maintaining unique addressing and street names to ensure 911 public safety and conformance
with Anchorage’s land use regulations.

Direct Services
Right of Way Permitting & Enforcement

¢ Interpret, apply, and enforce Anchorage Municipal Code Title 24, Streets & Rights of
Way and eight other municipal codes.
Investigate and resolve complaints of unsafe or illegal usage of rights-of-way.
Inspect construction projects within municipal rights-of-way.
Review construction plans and issue right-of-way permits on a timely basis; and
Provide critical support for community events such as Fur Rendezvous and Iditarod.

Land Use Enforcement
Interpret, apply, and enforce Anchorage Municipal Code Title 15 (Environmental Protection),
Title 21 (Land Use Planning), and seven other municipal codes; and
¢ Review and inspect marijuana businesses, day care centers, animal facilities, &
businesses selling alcoholic beverages for compliance with municipal land use
regulations when those businesses seek new licenses or renewals.

Addressing
¢ Maintain the Master Street Address Guide (MSAG);

e Provide critical support to maintain the 911 address data layer to support the Anchorage
Police and Fire Departments; and
o Assign addresses to new construction and work to eliminate duplicate street names.

Accomplishment Goals

¢ Continue to make progress eliminating duplicate street names to ensure the uniqueness
of each address, thereby improving E911 response times.

e Protect the traveling public and the municipal rights-of-way, the largest single asset of
the Municipality of Anchorage at +$10 billion.

¢ Respond to land use code complaints within established timeframes.
Complete final zoning inspections same day as requested; and

e Provide timely and accurate services for:
o Business facility reviews and inspections
o Assignment of new addresses, and
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o Maintenance of GIS map data layers for roads and addresses
Performance Measures

Progress in achieving goals will be measured by:

Performance Measures Definitions and Terminology

Example: Measure #11: Percent of land use enforcement complaints with investigation initiated within one
working day of receipt. (Land Use Enforcement)

Complaint(s) is defined as a request for assistance or an allegation of a use or activity not permitted by
applicable Anchorage Municipal Code (AMC).

Investigated or Investigation is defined as the formal examination or action by the assigned enforcement
agency to resolve the request for assistance and/or determine whether a violation of municipal code has
occurred.

Examples include but are not limited to: complaint review, contact of complainant or alleged violator,
issuance of relevant correspondence, site visit and the like, and completion of the supporting data entry and
documentation of evidence and results.

Working day is defined as a scheduled shift a code enforcement officer is working who is responsible for the
type of complaint and area the complaint is filed in.

“Working day” does not include scheduled days off such as weekends or holidays. However, “working day”
includes scheduled vacation days as management has the responsibility to provide area coverage during
those times.

Measure #19: Inspections of permitted construction completed to ensure installation
compliance with MOA standards and specifications (Right of Way Division)

Right of Way Construction Inspections Completed

Month/Year | # of ROW Officers | Accomplished YTD

Jan 25 6 811 811

Feb 25 5 70 881

Mar 25 5 76 957

Apr 25 5.25 58 1,015

May 25 6 465 1,480

Jun 25 6 452 1,932

Jul 25

Aug 25

Sept 25

Oct 25

Nov 25

Dec 25

Jan 24 5 566 566

Feb 24 4 1 577

Mar 24 4.75 38 615

Apr 24 5 214 829

May 24 5 379 1,208

Jun 24 5.25 627 1,835

Jul 24 6 677 2,512

Aug 24 6 833 3,345
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Sept 24 6 447 3,792
Oct 24 6 432 4,224
Nov 24 6 268 4,492
Dec 24 5 1,442 5,934
Jan 23 6 529 529
Feb 23 6 233 762
Mar 23 6 397 1159
Apr 23 6 284 1443
May 23 5 269 1712
Jun 23 5 368 2080
Jul 23 5 520 2600
Aug 23 5 476 3076
Sep 23 4.25 243 3319
Oct 23 4 424 3743
Nov 23 4.75 112 3855
Dec 23 5 117 3972
Jan 22 6 566 566
Feb 22 6 228 794
Mar 22 6 151 945
Apr_ 22 8+ 130 1,075
May 22 *6** 330 1,405
Jun 22 *6** 551 1,956
Jul 22 o 393 2,349
Aug 22 8+ 628 2,977
Sep 22 8** 757 3,734
Oct 22 8** 533 4,256
Nov 22 8* 309 4,565
Dec 22 8** 322 4,887

inspections), final, and warranty.

*Two Right of Way Enforcement Officer Vacancies.

**Two Inspectors are supporting Project Management and Engineering and inspections are not
accounted for in this measure.

Measure #20: Percent of all complaints of illegal uses with the rights-of-way with

investigation initiated within one working day of receipt (Right-of-Way Division)

Percent of lllegal ROW Usage Complaints with
Investigations initiated within One Working Day

Cases w Cases w
Percent Violations | Violations
Number Investigated Closed Closed
Month # of Investigated within 1 # Found this this Qtr
& ROW Number of within 1 Working to be no Quarter (pre-existing
Year | Officers Complaints Working Day Day Violation | (new cases) cases)
Jan 25 6 63 63 100% 1
Feb 25 5 48 48 100% 0 200 38
Mar 25 5 78 77 98% 3
Apr 25 5.25 93 84 90% 3
May 25 6 153 138 90% 3 286 49
Jun 25 6 161 132 82% 3
Jul 25
Aug 25
Sep 25
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Oct 25
Nov 25
Dec 25
Jan 24 5 269 268 99% 13
Feb 24 4 207 199 96% 7 579 4
Mar 24 4.75 105 103 98% 4

Apr 24 5 58 57 98% 6

May 24 5 82 81 99% 4 204 0
Jun 24 5.5 64 90 94% 2
Jul 24 6 64 60 96% 1
Aug 24 6 109 108 99% 2 277 0
Sep 24 6 79 78 99% 2

Oct 24 6 171 170 99% 3

Nov 24 6 311 309 99% 8 570 20
Dec 24 5 88 88 100% 0
Jan 23 6 226 224 99% 26
Feb 23 6 291 286 98% 26 596 0
Mar 23 6 79 79 100% 11

Apr 23 6 57 50 88% 4
May 23 5 100 99 99% 16 243 26
Jun 23 5 86 84 98% 10

Jul 23 5 79 78 99% 9
Aug 23 5 80 78 97% 3 216 6
Sep 23 4.25 106 106 100% 6

Oct 23 4 88 86 98% 5

Nov 23 4.75 638 629 98% 60 1237 0
Dec 23 5 511 495 97% 46

Jan 22 6 129 129 100% 13

Feb 22 6 280 280 100% 29 531 0
Mar 22 6 122 122 100% 12

Apr 22 6 80 80 100% 26
May 22 *4 80 80 100% 44 243 7
Jun 22 *4 83 83 100% 46

Jul 22 5 75 75 100% 7
Aug 22 6 89 89 100% 9 218 4
Sep 22 6 79 79 100% 9

Oct 22 6 139 80 58% 6

Nov 22 6 283 202 71% 9 1,246 6
Dec 22 6 824 687 83% 69

*Greater than 100% because officers observed & investigated other violations in addition to investigating complaints received same

day.

Measure #21: Percent of land use enforcement complaints with investigation initiated
within one working day of receipt. (Land Use Enforcement Division)

Casesw | Casesw
# of LUE MU SEr BENE Violations | Violations
Officers Investigated | Investigated Cl?fe‘j (;Ilosed
including within 1 within 1 | #Found | s b ;Srg"
Month/ | 1Lead | Number of Working Working to be no (ncjxi:;rs) ex’,-)st,-,,g
Year Officer | Complaints Day Day Violation cases)
Jan 25 6 136 130 95% 84
Feb 25 6 64 60 93% 21 203 49
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Mar 25

Apr 25 6 120 105 87% 39

May 25 6 154 148 96% 52 206 56
Jun 25 6 164 156 95% 46

Jul 25

Aug 25

Sep 25

Oct 25

Nov 25

Dec 25

Jan 24 6 55 54 98% 38 30
Feb 24 6 62 61 98% 29 182

Mar 24 6 65 63 97% 37

Apr 24 6 159 159 100% 87

May 24 5 128 124 97% 58 381 9

Jun 24 5 94 89 95% 35

Jul 24 5 94 89 95% 35

Aug 24 5 125 125 98% 61 423 0

Sep 24 55 124 121 98% 47

Oct 24 6 97 90 92% 42

Nov 24 6 52 50 98% 12 213 158
Dec 24 6 64 64 100% 19

Jan 23 6 80 76 95% 34

Feb 23 6 74 72 97% 42 220 1

Mar 23 5.5 66 65 98 39

Apr 23 5 109 101 93% 41

May 23 5 154 111 72% 54 392 21
Jun 23 55 129 116 90% 51

Jul 23 5 163 162 99% 108

Aug 23 5 106 106 100% 30 350 18
Sep 23 5 81 77 95% 18

Oct 23 55 88 80 91% 44

Nov 23 6 63 63 100% 22 204 0

Dec 23 6 53 52 98% 20

Jan 22 6 99 99 100% 32 341 30
Feb 22 6 86 62 100% 24

Mar 22 6 156 156 100% 47

Apr 22 6 150 150 100% 75 486 23
May 22 6 133 133 100% 51

Jun 22 6 203 203 100% 109

Jul 22 6 132 132 100% 65 223 37
Aug 22 5 124 124 100% 49

Sep 22 5 123 123 100% 53

Oct 22 5 101 101 100% 53 280 37
Nov 22 55 109 109 100% 59

Dec 22 6 70 70 100% 36

DEV - 27



2026 Approved General Government Operating Budget

Measure #22: Percent of final zoning inspections completed same day as requested
(Land Use Enforcement Division).

2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Inspections
Requested 16 39 53 46 39 80
Completed
Same Day 16 28 51 46 37 76
% Completed
Same Day 100%  97% 96% 100%  95% 95%
# of Staff (includes 1
lead officer) 6 6 6
2024 Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
Inspections
Requested 19 17 29 28 49 49 64 83 68 68 32 36
Completed
Same Day 16 17 29 28 49 49 60 76 64 68 31 35
% Completed
Same Day 84% 100% 100% 100% 100% 100% 94% 92% 94% 100% 96% 97%
# of Staff (includes 1
lead officer) 6 6 6 6 5 5 5 5 5.5 6 6 6
2023 Jan Feb  Mar Apr May  Jun Jul Aug Sep  Oct Nov  Dec
Inspections
Requested 30 39 54 33 45 100 87 79 71 56 38 25
Completed
Same Day 29 39 52 33 45 98 87 76 69 55 38 25
% Completed
Same Day 97% 100%  96% 100%  100% 99% 100% 97% 97% 98% 100% 100%
# of Staff (includes 1
lead officer) 6 6 5.5 5 5 5.5 5 5 5 6 6 6
2022 Jan  Feb  Mar Apr May Jun Jul Aug Sep  Oct Nov Dec
Inspections
Requested 41 35 37 42 30 53 69 113 77 58 62 20
Completed
Same Day 41 35 37 41 30 50 64 112 76 57 62 20
% Completed
Same Day 100% 100%  100% 98% 100% 94% 93% 99% 99% 99% 100% 100%
# of Staff (includes 1
lead officer) 6 6 6 6 6 6 6 6 6 6 6 6
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Measure WC: Managing Workers' Compensation Claims

Reducing job-related injuries is a priority for the Administration by ensuring safe work conditions and
safe practices. By instilling safe work practices, we ensure not only the safety of our employees but
reduce the potential for injuries and property damage to the public. The Municipality is self-insured
and every injury poses a financial burden on the public and the injured worker's family. It just makes
good sense to WORK SAFE.

Results are tracked by monitoring monthly reports issued by the Risk Management Division.

Workers' Compensation Claims
Development Services
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