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Mayor Suzanne LaFrance
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October 2, 2024

To the Anchorage community,

A budget is not just a reflection of our values and priorities, but the medium through which
they become results. Our team has focused on building a budget that establishes long-term
strategies to address the community’s big challenges while delivering quality public services
each day.

The 2025 operating budget includes key investment to address homelessness head-on, expand
and improve crisis response services, strengthen road-plowing capacity, invest in childcare and
early education, and rebuild the Municipality’s workforce to safeguard critical service delivery
for the people of Anchorage.

The 2025 budget includes key changes:

- Invest in housing, shelter, and camp abatement to address homelessness

- Expand the Mobile Crisis Team to 24-hour service

- Fully fund the Anchorage Safety Patrol; shift service from the Anchorage Health
Department to the Anchorage Fire Department to streamline crisis response

- Improve recruitment and retention in the Prosecutor’s Office

- Raise snowplow operator pay to improve snow removal capacity, reliability, and
expertise

- Invest the Anchorage Child Care and Early Education Fund in stimulus payments to
stabilize the childcare sector, and innovative pilot projects that improve access to
quality, affordable childcare and early education

- Kickstart a new grants team focused on securing federal and state investments for
Anchorage’s needs
Make Municipal jobs more competitive to improve consistency and function of services

My administration is committed to good government, safe streets and trails, and building our
future. I am proud to share a fiscally responsible budget that gets the basics right and takes on
the big challenges.

It is an honor to serve as your mayor.

o J0—

Suzanne LaFrance
Mayor of Anchorage
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