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Submitted By:  Chair of the Assembly at

Municipal Clerk's Office the Request of the Mayor
Amended and Approved Prepared By:  Office of Management &
Date: November 19, 2024 Budget

For Reading:  November 19, 2024

ANCHORAGE, ALASKA
AO No. 2024 - 92 (S) as Amended

AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING
FUNDS FOR THE 2025 GENERAL GOVERNMENT OPERATING BUDGET FOR THE
MUNICIPALITY OF ANCHORAGE.

WHEREAS, the Mayor has presented a recommended 2025 General Government Operating Budget
for the Municipality of Anchorage to the Assembly in accordance with Article Xlll, Section 13.03 of the
Municipal Charter; and

WHEREAS, the Assembly reviewed the budget as presented; and

WHEREAS, duly advertised public hearings were held in accordance with Article XIllIl, Section 13.04
of the Municipal Charter; and

WHEREAS, the 2025 General Government Operating Budget for the Municipality of Anchorage is

now ready for adoption and appropriation of funds in accordance with Article Xlll, Section 13.05 of the
Municipal Charter; now therefore,

THE ANCHORAGE ASSEMBLY ORDAINS:

Section 1. The 2025 General Government Operating Budget is hereby adopted for the Municipality

of Anchorage.
Section 2. The direct cost amounts set forth for the 2025 fiscal year for the following operating
departments and/or agencies are hereby appropriated for the 2025 fiscal year:
2025 2025 2025
Direct Debt Total
Department/Agency Cost Service Direct Cost
GENERAL GOVERNMENT
$ 9,022,216 $ 9,216,943
Assembly $ 8822216 $ 194,727 $—9.016,943
Chief Administrative Officer 26,860,240 295,000 27,155,240
Development Services 12,403,779 - 12,403,779
742,255 742,255
Equal Rights Commission —— 872,255 - ——— 872255
Inclusion 492,998 492,998
Equity & Justice —362,998 - ————362,998
Finance 15,301,265 1,145,267 16,446,532
Anchorage Fire Department 116,448,530 5,142,240 121,590,770
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2025 2025 2025
Direct Debt Total
Department/Agency Cost Service Direct Cost

19,389,511 19,393,527
Anchorage Health Department —18389.511 4016 —148,393,527
Human Resources 7,193,103 - 7,193,103
Information Technology 22,911,347 230,285 23,141,632
Internal Audit 868,992 - 868,992
Library 9,996,392 35,894 10,032,286
Maintenance & Operations 65,596,681 49,164,825 114,761,506
Management & Budget 1,339,469 - 1,339,469
2,923,607 2,923,607
Mayor —2,913,607 - —2;913,607
Municipal Attorney 9,572,755 - 9,572,755
2,158,204 2,359,255
Municipal Manager ——2,108,204 201,051 —2,309,255
23,169,619 26,579,911
Parks & Recreation — 229023114 3,410,292 — 26,333,406
Planning 3,795,347 - 3,795,347
3,598,095 3,598,255
Planning, Development & Public Works ——3.444.025 160 —3,444185
143,831,648 146,069,402
Anchorage Police Department —143,2841,648 2,237,754 —145;5619,402
Project Management & Engineering 951,329 - 951,329
32,385,036 33,174,308
Public Transportation —-32,231,369 789,272 —33,020,644
Public Works 263,786 - 263,786
2,084,433 2,084,433
Purchasing ——1.984.433 - —4984,433
Real Estate 4,357,316 6,156,829 10,514,145
Traffic Engineering 6,740,886 363,272 7,104,158
Areawide TANs Expense - 2,963,000 2,963,000
Convention Center & Reserves 22,264,756 1,000 22,265,756
$ 567,898,848 $ 640,233,732
GRAND TOTAL GENERAL GOVERNMENT $565431.6068 § 72,334,884 $ 637766490
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1[Section 3. The function cost amounts set forth for the 2025 fiscal year for the following operating
2|funds are hereby appropriated:
2025 2025 2025
Fund Function Debt Total

3] No. Fund Description Cost Service Function Cost

4 GENERAL FUNDS

5 $ 177,863,734 $ 192,947,683

6| 101000 Areawide General $176,192.097 15,083,949 $-191,276,946

7| 103000 Areawide EMS Lease - 829,029 829,029

8| 104000 Chugiak Fire SA 1,615,661 - 1,615,661

9[ 105000 Glen Alps SA 447,046 - 447,046
10
11 4,880,737 4,991,277
12| 106000 Girdwood Valley SA —4.878:415 110,540 —4,988,955
13| 107000 AW APD IT Systems Special Levy 1,840,000 - 1,840,000
14 111000 Birchtree/Elmore LRSA 368,647 - 368,647
15[ 112000 Sec. 6/Campbell Airstrip LRSA 206,098 - 206,098
16| 113000 Valli-Vue Estates LRSA 149,438 - 149,438
17| 114000 Skyranch Estates LRSA 46,802 - 46,802
18] 115000 Upper Grover LRSA 23,572 - 23,572
191 116000 Raven Woods/Bubbling Brook LRSA 26,989 - 26,989
20{ 117000 Mt. Park Estates LRSA 39,490 - 39,490
21| 118000 Mt. Park/Robin Hill RRSA 201,531 - 201,531
22| 119000 Chugiak/Birchwood/Eagle River RRSA 9,296,770 83,798 9,380,568
23| 121000 Eaglewood Contributing RSA 133,270 - 133,270
24| 122000 Gateway Contributing RSA 2,579 - 2,579
25[ 123000 Lakehill LRSA 73,715 - 73,715
26| 124000 Totem LRSA 40,670 - 40,670
27| 125000 Paradise Valley South LRSA 21,190 - 21,190
28| 126000 SRW Homeowners LRSA 77,139 - 77,139
29| 129000 Eagle River Street Light SA 424,364 - 424,364
30[ 131000 Anchorage Fire SA 85,261,710 3,427,154 88,688,864
31| 141000 Anchorage Roads & Drainage SA 36,668,664 47,038,885 83,707,549
32| 142000 Talus West LRSA 125,338 - 125,338
33| 143000 Upper O'Malley LRSA 854,786 - 854,786
34| 144000 Bear Valley LRSA 67,903 - 67,903
35| 145000 Rabbit Creek View/Heights LRSA 150,529 - 150,529
36( 146000 Villages Scenic Parkway LRSA 31,152 - 31,152
37| 147000 Sequoia Estates LRSA 30,404 - 30,404
38 148000 Rockhill LRSA 78,246 - 78,246
39( 149000 South Goldenview Area RRSA 904,857 - 904,857
40| 150000 Homestead LRSA 33,282 - 33,282
41
42 157,359,535 159,218,993
43| 151000 Anchorage Metropolitan Police SA —156,809,635 1,859,458 —158,668,993
44| 152000 Turnagain Arm Police SA 21,782 - 21,782
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2025 2025 2025
Fund Function Debt Total
No. Fund Description Cost Service Function Cost
23,440,880 26,753,562
161000 Anchorage Parks & Recreation SA —23,236.646 3,312,682 —26,549.328
5,488,688 5,551,792
162000 Eagle River/Chugiak Parks/Rec SA — 5448739 63,104 —5511.843
163000 Anchorage Building Safety SA 8,468,183 - 8,468,183
164000 Public Finance & Investment Fund 2,542,289 - 2,542,289
170000 ML&P Sale Fund 3,817,000 - 3,817,000
$ 523,124,670 $ 594,933,269
Subtotal General Funds $ 520657428 $ 71,808,599 $-592,466.027
SPECIAL REVENUE FUNDS
2020X0 Convention Center Reserves $ 18,447,756 $ 1,000 $ 18,448,756
221000 Heritage Land Bank 951,908 - 951,908
Subtotal Special Revenue Funds $ 19,399,664 $ 1,000 $ 19,400,664
DEBT SERVICE FUNDS
301000 PAC Surcharge Revenue Bond - 295,000 295,000
Subtotal Debt Service Fund $ - $ 295000 $ 295,000
INTERNAL SERVICE FUNDS
602000 Self-Insurance $ 1,306,948 $ - $ 1,306,948
607000 Information Technology (7,652,873) 230,285 (7,422,588)
Subtotal Internal Service Funds $ (6,345,925) $§ 230,285 $ (6,115,640)
$ 536,178,409 $ 608,513,293
GRAND TOTAL GENERAL GOVERNMENT $ 533,714,467 $ 72,334,884 $-606,046.05¢4
Section 4. The amount of SIXTEEN MILLION FIVE HUNDRED THOUSAND DOLLARS

($16,500,000) is hereby appropriated from the MOA Trust Fund (730000) as a transfer to the 2025
General Government Operating Budget, Areawide General Fund (101000) as revenue appropriated in

support of operations.

Fund 730000 function cost is appropriated in the amount of SIXTEEN

MILLION SEVEN HUNDRED TWENTY-TWO THOUSAND NINE HUNDRED NINETY-EIGHT

DOLLARS ($16,722,998).

Section 5. The 2025 Operating Budget for the Police and Fire Retiree Medical Administration Fund

(165000) is hereby adopted and appropriated as supported by transfers from 2025 Police and Fire

Departments' General Government Operating Budgets.
- Police and Fire Retiree Medical Administration direct cost is appropriated in an amount of ONE
HUNDRED NINETY-NINE THOUSAND SEVEN HUNDRED NINETY-THREE DOLLARS

($199,793);

- Fund 165000 function cost is appropriated in an amount of TWO HUNDRED SEVENTEEN
THOUSAND NINE HUNDRED TWO DOLLARS ($217,902).



O~NOOO D WN =

ADRADNABRADADRNDIDNDENEWWWWWWWWWWRNRNNNNMMNMNNNRNRN-S 3 24 O 3 3 o
OO RN 2000 NODARIN-AOOONODTNRWDNAOOONODARNWN = O ©

Ordinance to Adopt and Appropriate 2025 General Government Operating Budget
Page 5 of 7

Section 6. The amount of ONE MILLION FIFTY-EIGHT THOUSAND FIVE HUNDRED FORTY
SEVEN DOLLARS ($1,058,547) of anticipated assessment revenues from the Downtown
Improvement District, Special Assessment District 1SD97, is hereby appropriated to the Public
Services Special Assessment District Fund (271000), for 2025 services benefiting property owners
within said assessment district.

Section 7. The 2025 Operating Budget for the Police and Fire Retiree Medical Liability Fund
(281000) is adopted and appropriated as supported by transfers from 2025 Police and Fire
Departments' General Government Operating Budgets.
- Police and Fire Retiree Medical Liability direct cost is appropriated in an amount of THREE
MILLION NINE HUNDRED TWENTY THOUSAND TWO HUNDRED FIFTY-TWO DOLLARS
($3,920,252);
- Fund 281000 function cost is appropriated in an amount of THREE MILLION NINE HUNDRED
FORTY-EIGHT THOUSAND ONE HUNDRED TWENTY-SEVEN DOLLARS ($3,948,127).

Section 8. The 2025 Operating Budget for the Equipment Maintenance (Fleet) Fund (601000) is
adopted and appropriated from anticipated income included as expenditures in the General
Government Operating Budget Departments.

- Equlpment Malntenance (Fleet) direct cost is approprlated in an amount of ShMILLION-SEVEN-

($6—7—7—7—7—24—) SIX MILLION NINE HUNDRED THIRTY SIX THOUSAND NINE HUNDRED THIRTY-
NINE DOLLARS ($6,936,939);
- Fund 601000 function cost is approprlated in an amount of NINEMII:I:IQNJ—WQ—HUNDREI}

MILLION FOUR HUNDRED THIRTY NINE THOUSAND ONE HUNDRED EIGHTY-TWO
DOLLARS ($9,439,182).

Section 9. The 2025 Operating Budget for the Police and Fire Retiree Medical Trust Fund (713000)
is adopted and appropriated from contribution from the Police and Fire Retiree Medical Liability Fund
(281000):
- Police and Fire Retiree Medical Trust direct cost is appropriated in an amount of SEVENTY-
TWO THOUSAND SEVEN HUNDRED FIFTY DOLLARS ($72,750);
- Fund 713000 function cost is appropriated in an amount of THREE MILLION EIGHT HUNDRED
THIRTY-ONE THOUSAND TWO HUNDRED FIFTY-TWO DOLLARS ($3,831,252).

Section 10. The 2025 Operating Budget for the Police and Fire Retirement System Fund (715000) is
adopted and appropriated from anticipated investment income of the Fund as approved by the
Anchorage Police and Fire Retirement System Board:
- Police and Fire Retirement Agency direct cost is appropriated in an amount of THIRTY-SEVEN
MILLION ONE THOUSAND FOUR HUNDRED ELEVEN DOLLARS ($37,001,411);
- Fund 715000 function cost is appropriated in an amount of THIRTY-SEVEN MILLION SEVENTY-
SEVEN THOUSAND FOUR HUNDRED NINETY-NINE DOLLARS ($37,077,499).

Section 11. The amount of EIGHT MILLION TWO HUNDRED EIGHTY-NINE THOUSAND FOUR
HUNDRED ELEVEN DOLLARS ($8,289,411) of anticipated E911 Surcharge revenue is hereby
appropriated to the E911 Surcharge Fund (211000) for E911 operations in fiscal year 2025.
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Section 12. The amount of FIVE MILLION FOUR HUNDRED THIRTY-ONE THOUSAND SIX

HUNDRED FORTY DOLLARS ($5,431,640) of transfers from the 2025 Police and Fire Departments'

General Government Operating Budgets is hereby appropriated to the Police / Fire retiree COPs Debt
Service Fund (330000) for debt service payments in fiscal year 2025.

Section 13. The 2025 Operating Budget for the Alcoholic Beverages Retail Sales Tax Fund (206000)
is adopted and appropriated to the following respective departments:

2025
Total

Department Function Cost

Finance $ 312,763

Fire 1,396,640

12,097,364

Health —30;997:364

Library 242,263

Mayor 25,000

Municipal Attorney 294,356

748,186

Parks & Recreation — 724280

732,692

Police —1:282,692

$ 15,849,264

GRAND TOTAL ALCOHOLIC BEVERAGES RETAIL SALES TAX FUND (206000) $—15,008,675

- Fund 206000 function cost is appropriated in an amount of FIFFEEN-MILLION-EIGHT-

THOUSAND-SEVENTY-FIVE DOLLARS($15,008,075) FIFTEEN MILLION EIGHT HUNDRED
FORTY-NINE THOUSAND TWO HUNDRED SIXTY-FOUR DOLLARS ($15,849,264).

Section 14. The 2025 Operating Budget for the Marijuana Retail Sales Tax Fund (208000) is

adopted and appropriated to the following respective departments:
2025
Total
Department Function Cost
Finance $ 580,000
8,185,000
Health $7.660.000
Library $ 364344
Parks & Recreation $ 400,000

$ 9,165,000

$—8,765,000
GRAND TOTAL MARIJUANA RETAIL SALES TAX FUND (208000) $ 8,604,341
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- Fund 208000 function cost is approprlated in an amount of ELGHLMH:I:LQNSJX—HUNDREI}

SEVEN44UNDRED—SD(J¥-FI¥E'FHOUSAND—DOI=MRS—($8—I€5—OOO)—NINE MILLION ONE

HUNDRED SIXTY-FIVE THOUSAND DOLLARS ($9,165,000) .

Section 15. Reappropriating: Single Adult Navigation Center Project recovered balance in the
amount of TWO MILLION FOUR HUNDRED FIFTY-FIVE THOUSAND THREE HUNDRED FIFTY-
TWO DOLLARS ($2,455,352); Single Adult Navigation Center Project unused balance in the amount
of THIRTY-NINE THOUSAND THREE HUNDRED SEVENTY-FOUR DOLLARS AND FORTY CENTS
($39,374.40); Homeless Facility Improvements Project unused balance in the amount of THIRTY
DOLLARS AND TWENTY-FIVE CENTS ($30.25); and Property Acquisition 2020 Project unused
balance in the amount of TWENTY ONE THOUSAND SIXTY-FIVE DOLLARS AND TEN CENTS
($21,065.10) as transfers back to the Areawide General Fund (101000).

Section 16. Reappropriating American Rescue Plan Act (ARPA) of 2021 unused funding in the
amount of EIGHT HUNDRED NINETY THOUSAND DOLLARS ($890,000) from the Fast Track
Career Certificate Program at the University of Alaska-Anchorage (from AR 2021-167(S) as
Amended, Section 33) and appropriating interest earned on ARPA prepaid funding in the
amount of ONE MILLION FOUR HUNDRED NINETY-SIX THOUSAND SEVEN HUNDRED
TWENTY FIVE DOLLARS ($1,496,725) all from the Federal Direct Grants Fund (241900) to the
Areawide General Fund (101000) to be used for allowable municipal operations.

Section 17. The Office of Management and Budget, with agreement of the Municipal Clerk or

their designee, is authorized to make conforming changes reasonably necessary to
implement approved amendments, to this AO and any attached memoranda or exhibits.

18

7
Section 46. This ordinance shall take effect upon passage and approval by the Assembly.
PASSED AND APPROVED by the Anchorage Assembly this 19th day of November, 2024.
Ordinance to Adopt and Appropriate 2025 General Government Operating Budget

(lunstoplonr (onstant
Chair

ATTEST:
Municipal Clerk

OMB Note: To reflect the changes from the original: a strikethrough identifies an amount being
replaced, bold is the resulting amount due to S version change, and bold underlined and italics is
the resulting amount due to Assembly amendment change.
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MUNICIPALITY OF ANCHORAGE

Assembly Information Memorandum
No. AIM 192-2024

Meeting Date: November 19, 2024

From: MAYOR

Subject: UPDATE REGARDING S-VERSION OF THE 2025 PROPOSED
BUDGET

. Background

The S version of the 2025 proposed budget reflects the mayor's commitment to
responsible deployment of taxpayer dollars and responsive budgeting that reflects
the latest information available.

The administration has put forward an S version of the 2025 proposed budget that
continues to prioritize public safety, snow removal, tackling homelessness, and
making municipal jobs more competitive so that service delivery is effective and
reliable. The S version incorporates several key changes, including several
Assembly amendments that have been brought forward.

Il. Incorporation of Assembly Budget Amendments — Operating Budget

The Anchorage Assembly put forward 17 amendments to AO 2024-92 as of
November 8, 2024. The S version of the 2025 proposed budget incorporates eight of
the 17 Assembly amendments and is responsive to one additional amendment via
other changes.

Budget adjustments within the S version were possible, in part, due to re-
appropriation of additional non-property tax funds available from returned, surplus
American Rescue Plan Act (ARPA) grant funding and interest earned on ARPA pre-
paid funding ($2,386,725 total). These funds are eligible to be spent on municipal
operations, including low-barrier shelter and housing supports. These funds must be
appropriated before the end of 2024 as part of the federal program.

Summary

Status Total |Amendment

Incorporated 8 AM-1,6, 12, 13, 14, 15, 16, 17
Incorporated with modification 1 AM-9

Not incorporated 8 AM-2, 3,4,5,7, 8,10, 11
Total received on or by 11/8/2024 17
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Detail:
#  |[Description Total Status
1 |Assembly Legal Services $200,000 |Incorporated
2 [Fire Department — Human $286,100 |Not incorporated — recommend
Performance Optimization ongoing discussion in advance
Program of 1Q budget revisions
3 |Code Enforcement — $50,000 Not incorporated — recommend
Abatement ongoing discussion in advance
Note: This line relates to code of 1Q budget revisions
compliance inspections via
Development Services, not
camp abatement.
4 |Adolescent Residential Center |$100,000 [Not incorporated
for Help
5 |Home for Good $1,000,000 |Not incorporated
Note: Program eligible for
funding line in General
Government Operating Budget —
$1,000,000 for housing support,
including Permanent Supportive
Housing and Rapid Rehousing
6 |Anchorage Youth Court $56,000 Incorporated - reinstated
$1,000,000 funding to Evidence
Based Community Grants in
Alcohol Tax
7 |National Association of Civilian |$75,000 Not incorporated
Oversight of Law Enforcement
8 |Girdwood Child Care Facility $200,000 |Not incorporated — recommend
Improvements -- Little Bears ongoing discussion in advance
Playhouse of 1Q budget revisions
Note: Program could be eligible
for Pilot Project funding line in
the Marijuana Tax
9 [Early Education Grants $1,000,000 (Incorporated with modification:
Included in Marijuana Tax at
$2,000,000
10 |Public Engagement & $50,000 Not incorporated — recommend
Communications — MOA ongoing discussion in advance
Finances of 1Q budget revisions
11 [MOA 50" Anniversary $75,000 Not incorporated — recommend
Celebration ongoing discussion in advance
of 1Q budget revisions
12 |Evidence-Based Grants to $1,000,000 |Incorporated
Providers
13 [MOA Host City Event $10,000 Incorporated
Sponsorship and Support
14 |Alcohol Tax Program Education | $25,000 Incorporated

and Outreach
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10
11
12
13
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15

Best Beginnings Grant — $125,000 |Incorporated
Funding Shift, from Marijuana
Tax to Alcohol Tax; funding

reduction
16 |Anchorage Youth Court $56,000 Incorporated - reinstated
$1,000,000 funding to Evidence
Based Community Grants in
Alcohol Tax
17 |New life development $76,000 Incorporated - reinstated

$1,000,000 funding to Evidence
Based Community Grants in
Alcohol Tax

Incorporation of Assembly Budget Amendments — Capital

The S version of the 2025 proposed budget incorporates three of four Assembly
amendments to AO-2024-93.

# |Description Total Status
1 |Wildfire Mitigation for High-Risk | $3,100,000 Incorporated
Urban Interface Along Chugach
Front Range
2 |West Anchorage Capital Projects | $850,000 Incorporated - no change
for 2025 to total funding, only
project year
3 |ARDSA Pedestrian Safety and $1,000,000 and [Not incorporated —
Rehabilitation Annual Program & [$1,000,000 programs currently funded
ARDSA Road and Drainage at $1,000,000 each for
Rehabilitation Annual Program 2025
4 |Coventry Dr Area Storm Drain $250,000 Incorporated - no change
Improvements to total funding, only
project year
Prepared by: Katie Scovic, Chief of Staff, Mayor’s Office
Approved by: Ona Brause, Office of Management and Budget Director
Concur: William D. Falsey, Chief Administrative Officer
Concur: Rebecca A. Windt Pearson, Municipal Manager

Respectfully submitted: ~ Suzanne LaFrance, Mayor
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