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Dear Residents,

This year marks my third operating budget for the Municipality of Anchorage. The 2024
operating budget will help provide essential city services, ensure public safety, and create prosperity
for all residents. These crucial services and operations will be delivered while staying under the tax
cap by $12.0 million.

During the development of the 2024 operating budget, the safety of Anchorage residents was
kept top of mind while focusing on cost efficiency. For 2024, | added funding for snow removal,
road maintenance and repairs, and the continuation of public transit route 85. Our residents continue
to face economic adversity, which is why my 2024 proposed budget has not only decreased from the
prior year but is proposed to utilize less property taxes as well.

The last few years have brought economic uncertainty following the pandemic with
increased cost of living, a growing homeless crisis, and record snowfall. My goal this budget season
is to ensure the safety of our community and improve spending efficiencies in how we operate our
city while maintaining fiscal conservatism. We look forward to the community’s feedback on the
proposed budget, and welcome suggestions for how we can improve the delivery of services we all
rely on.

Thank you,

Dave Bronson
Mayor of Anchorage
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Citizens

Assemibly

| - Culture, Entertainment,
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— < Emergency Management

[— <+ Risk Management

— + Transportation Inspection

Anchorage Fire Department
Anchorage Health Department

Human Resources

I

Payroll

Information Technology
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Parks & Recreation

Anchorage Police Department

Public Transportation
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Board Managed
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Finance
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Development Services
[— + Property Appraisal
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Traffic Engineering
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