




2009 PROPOSED - UPDATED 
GENERAL GOVERNMENT OPERATING BUDGET 

 
MUNICIPALITY OF ANCHORAGE 

 
 
 
 

MARK BEGICH, MAYOR 
 
 
 

ASSEMBLY 
 
 Matt Claman, Chair Patrick Flynn Debbie Ossiander 

 Chris Birch Elvi Gray-Jackson Sheila Selkregg 

 Dan Coffey Mike Gutierrez Bill Starr 

 Harriet Drummond Jennifer Johnston  
   
 
 
 

BUDGET ADVISORY COMMISSION 
 

 Greg Protasel, Chair Jason Bergerson Dan Dickinson 

 James Bailey Janet Brand Heather Ireland 

 Barbara Baker Anthony Cange Roger Shaw 
 
 
 

ADMINISTRATION 
 
Sharon Weddleton. ................................................................................ Chief Fiscal Officer 
 
Michael Abbott........................................................................................Municipal Manager 
 
Mary Jane Michael..................Director, Office of Economic and Community Development 
 
James N. Reeves....................................................................................Municipal Attorney 
 
Wanda Phillips…………………………………Director, Office of Management and Budget 
 

 i 



 
 

Information Technology

Management & Budget

Purchasing

MUNICIPALITY OF ANCHORAGE

Anchorage Parks & Recreation

Port of Anchorage

Planning

Neighborhoods

Heritage Land Bank

 Anchorage Fire Department

 Anchorage Police Department

Mayor Assembly

Office of Economic
& Community
Development

 Emergency Management
 Transportation Inspection
 Risk Management
 Safety

Finance
  Library
  Eagle River Parks
    & Recreation

 Municipal Light & Power

 Project Management & Engineering

 Public Transportation

 Development Services

 Employee Relations

 Health & Human Services

 Maintenance & Operations

 Solid Waste Services

 Traffic

Equal Rights
Commission

Internal
Audit

Boards and
Commissions

Municipal
Attorney

Office of the
Chief Fiscal Officer

Office of Equal
Opportunity

Municipal
Manager

 Merrill Field Airport

 

 ii 



2009 Proposed - Updated General Government Operating Budget 
 

  
 
 

Table of Contents
 
BUDGET OVERVIEW Page 
 

 Overview ..........................................................................................................................   1-1 
 Summary Reconciliation ..................................................................................................    1-3 
 Personnel Summary.........................................................................................................   1-4 
 Tax Limitation Calculation ................................................................................................   1-5 
 Summary of Expenditures and Funding Sources............................................................   1-6 
    
REVENUES 
 

 Revenue Introduction .......................................................................................................   2-1 
 Summary of all Revenue Accounts..................................................................................   2-2 
 Revenue Distribution Summary .......................................................................................   2-6 
 
DEPARTMENT DETAIL 
 

Assembly ..............................................................................................................................   3-1 
Office of the Chief Fiscal Officer ..........................................................................................   4-1 
Development Services .........................................................................................................   5-1 
Office of Economic and Community Development..............................................................    6-1 
Employee Relations .............................................................................................................   7-1 
Office of Equal Opportunity ..................................................................................................   8-1 
Equal Rights Commission....................................................................................................   9-1 
Finance................................................................................................................................. 10-1 
Fire........................................................................................................................................ 11-1 
Health and Human Services ................................................................................................ 12-1 
Heritage Land Bank.............................................................................................................. 13-1 
Information Technology........................................................................................................ 14-1 
Internal Audit ........................................................................................................................ 15-1 
Maintenance and Operations............................................................................................... 16-1 
Office of Management and Budget ...................................................................................... 17-1 
Office of the Mayor ............................................................................................................... 18-1 
Municipal Attorney................................................................................................................ 19-1 
Municipal Manager ............................................................................................................... 20-1 
Anchorage Parks and Recreation........................................................................................ 21-1 
Planning................................................................................................................................ 22-1 
Police .................................................................................................................................... 23-1 
Project Management and Engineering ................................................................................ 24-1 
Public Transportation ........................................................................................................... 25-1 
Purchasing............................................................................................................................ 26-1 
Traffic.................................................................................................................................... 27-1 
 

 iii 



 
2009 Proposed - Updated General Government Operating Budget 

 
 
 
  

Table of Contents 
 
 
 
APPENDICES 
 
A  2009 Direct Cost by Expenditure Category .......................................................................    A-1

     
B    Function Cost by Fund 
           B-1   Function Cost by Fund ........................................................................................   B-1 
           B-2  2009 Fund Function Cost by Expenditure Category.............................................   B-2
  
C General Government Tax Rate Trends 2000-2009...........................................................   C-1
  
D Preliminary General Government Property Tax Per $100,000 ........................................   D-1
  
E 2009 Personnel Benefit Rates ..........................................................................................   E-1
  
F Overtime by Department ...................................................................................................   F-1
  
G Debt Service Budgeting Requirements .............................................................................   G-1
  
H Department of Neighborhoods Operating Grant Programs ..............................................   H-1
  
I Police and Fire Retirement Agency ..................................................................................     I-1
  
J 2009-2014 Fiscal Trends Update ......................................................................................    J-1
  

 iv 



 v 

2009 Proposed - Updated General Government Operating Budget 
 
 

The 2009 Updated General Government Operating Budget is divided into four sections.  The 
contents of each section are described below. 
 
Budget Overview  
 
Summary charts and data tables for the 2009 updated general government operating budget 
are presented in this section. 
 
Revenues 
 
This section presents a summary of all major revenue sources for general government 
operations and detailed descriptions of revenue accounts and the method by which they are 
distributed. 
 
Department Detail 
 
This section presents the 2009 updated operating budgets for all general government 
departments. The budget presentation for each department includes an organization chart; a 
department resource plan; reconciliation summary of departmental budget changes from 2008 
revised budget to the 2009 updated budgets; and, where applicable, a summary of grant 
resources. 
 
Appendices 
 
This section presents supplemental expenditure, revenue and tax information for the 2009 
update. 
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