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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Real Estate Services 5,622,470 5,982,850 2 2 2 2
Heritage Land Bank 699,290 947,820 4 1 5 7 1 8
Operating Cost 6,321,760 6,930,670 6 1 0 7 9 1 0 10

Add Debt Service 0 
Direct Organization Cost 6,321,760 6,930,670 

Charges From/(To) Others, 
excluding charges from overhead units

(4,882,660) (5,385,260)

Function Cost 1,439,100 1,545,410 

Less Program Revenues (1,064,710) (1,349,650)
Net Program Cost 374,390 195,760 

Grant Resources (scheduled on last 250,000 0 0 0
                      pages of this section)

Real Estate Services 171,980 800 
Heritage Land Bank 597,390 4,850 
Operating Cost 769,370 5,650 

Less Vacancy Factor 0 
Add Debt Service

Total Direct Organization Cost 769,370 5,650 

947,820 

0 
0 

6,930,670 6,146,250 9,400 

6,930,670 9,400 
9,400 

* Travel budgeted by this department within the Other Services category is $8,810

336,180 
6,146,250 

5,982,850 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

5,810,070 

Department:   Real Estate
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DEPARTMENT:   REAL ESTATE

DIRECT COSTS
FT PT T

6,321,760$        6   1  

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES:

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 37,710               
- Insurance increase 470                    
- Leases increase 348,870             
- Maintain Girdwood land 12,500               

CONTINUATION LEVEL FOR 2005: 6,721,310$        6 1  0  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Additional staff for HLB 225,920             3   
- Procurement savings (6,270)                
- Health care savings (10,290)              

2005 PROPOSED BUDGET: 6,930,670$        9   1  0  

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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