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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Purchasing Services 1,221,740 1,335,030 14 14 15 15
Operating Cost 1,221,740 1,335,030 14 0 0 14 15 0 0 15

Add Debt Service 0 0 
Direct Organization Cost 1,221,740 1,335,030 

Charges From/(To) Others, 
excluding charges from overhead units

(953,370) (1,066,530)

Function Cost 268,370 268,500 

Less Program Revenues (268,500) (268,500)
Net Program Cost (130) 0 

Division
Personal 
Services Supplies

Purchasing Services 1,234,960 10,400 
Operating Cost 1,234,960 10,400 

Less Vacancy Factor (31,890)
Add Debt Service

Total Direct Organization Cost 1,203,070 10,400 

(31,890)
0 

1,335,030 121,560 0 

Capital
Outlay

Department:   Purchasing

1,366,920 
1,366,920 

121,560 
121,560 0 

* Travel budgeted by this department within the Other Services category is $3,700

Other 
Services *

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

2005 Resource Costs by Category

Total
Direct Cost
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DEPARTMENT:   PURCHASING

DIRECT COSTS
FT PT T

1,221,740$        14 

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES:

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 46,910               
- Additional staff to oversee complex contracts 93,190               1   

CONTINUATION LEVEL FOR 2005: 1,361,840$        15 0  0  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Procurement savings                 (3,760)
- Health care savings *               (23,050)

2005 PROPOSED BUDGET: 1,335,030$        15 0  0  

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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