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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 1,102,190 1,152,740 11 11 11 11
Planning & Paratransit Svcs 2,448,620 2,592,590 1 1 1 1
Operations 7,589,040 8,282,010 103 103 108 108
Vehicle Maintenance 3,104,070 3,171,410 34 34 35 35
Non-Vehicle Maintenance 130,640 125,540 0 0
Operating Cost 14,374,560 15,324,290 149 0 0 149 155 0 0 155

Add Debt Service 251,810 240,860 
Direct Organization Cost 14,626,370 15,565,150 

Charges From/(To) Others, 
excluding charges from overhead units

1,323,930 508,330 

Function Cost 15,950,300 16,073,480 

Less Program Revenues (2,710,640) (2,758,640)
Net Program Cost 13,239,660 13,314,840 

Grant Resources (scheduled on last 3,040,820 3,490,239 10 6 16 10 6 16
                      pages of this section)

Division
Personal 
Services Supplies

Administration 866,390 115,320 
Planning & Paratransit Svcs 81,630 243,000 
Operations 7,374,140 830,010 
Vehicle Maintenance 2,556,160 781,130 
Non-Vehicle Maintenance 18,000 
Operating Cost 10,878,320 1,987,460 

Less Vacancy Factor (279,820)
Add Debt Service

Total Direct Organization Cost 10,598,500 1,987,460 

2,592,590 
244,460 8,448,610 

2,267,960 

Department:   Public Transportation

(279,820)
240,860 

15,565,150 2,738,330 0 

125,540 

2005 Resource Costs by Category

Total
Direct Cost

107,540 
2,738,330 

Capital
Outlay

1,152,740 

3,284,630 

15,604,110 0 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

* Travel budgeted by this department within the Other Services category is $4,670

Other 
Services *

171,030 

(52,660)
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DEPARTMENT:   PUBLIC TRANSPORTATION

DIRECT COSTS
FT PT T

14,626,370$      149

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES: (10,950)              

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 740,180             
- Insurance adjustment 1,180                 

CONTINUATION LEVEL FOR 2005: 15,356,780$      149 0    0  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Increase in fuel and insurance for AnchorRides 98,500               
- Increase in fuel for Fixed Route System 87,500               
- Route expansion funded by FHWA grant through 395,500             6   

Intragovernmental Charges (IGCs)
- Reduction in maintenance supplies (59,800)              
- Procurement savings (152,550)            
- Health care savings * (160,780)            

2005 PROPOSED BUDGET: 15,565,150$      155 0 0

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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