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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 431,250 434,350 5 5 5 5
Project Technical Support 637,360 669,610 7 7 7 7
Geotechnical 266,300 273,460 2 1 3 2 1 3
Survey 195,190 202,520 2 2 2 2
ROW Land Acquisition 228,170 223,710 3 3 3 3
Watershed Management 1,054,800 1,257,060 4 4 6 2 8
Plan & Permit Center Bldg 19,460 
Buildings Project Management 217,000 126,670 3 3 2 2
Project Administrative Support 543,520 675,990 7 7 8 8
Parks/Trails Project Management 257,550 261,020 4 4 4 4
Roads/Drainage Project Mgmt 1,450,940 1,471,200 15 15 15 15
Private Development 367,630 381,530 4 4 4 4
Operating Cost 5,649,710 5,996,580 56 0 1 57 58 0 3 61

Add Debt Service 0 0 
Direct Organization Cost 5,649,710 5,996,580 

Charges From/(To) Others, 
excluding charges from overhead units

(3,981,510) (4,304,660)

Function Cost 1,668,200 1,691,920 

Less Program Revenues (749,880) (1,095,390)
Net Program Cost 918,320 596,530 

Grant Resources (scheduled on last 328,704 298,704 0 0
                      pages of this section)

Division
Personal 
Services Supplies

Administration 332,530 55,650 
Project Technical Support 684,360 
Geotechnical 266,740 11,000 
Survey 206,740 
ROW Land Acquisition 235,200 
Watershed Management 568,500 2,950 
Plan & Permit Center Bldg
Buildings Project Management 210,510 
Project Administrative Support 671,240 4,820 
Parks/Trails Project Management 333,180 
Roads/Drainage Project Mgmt 1,506,150 780 
Private Development 389,770 
Operating Cost 5,404,920 75,200 

Less Vacancy Factor (277,130)
Add Debt Service

Total Direct Organization Cost 5,127,790 75,200 

Department:   Project Management & Engineering

(277,130)
0 

5,996,580 793,590 

237,300 
1,265,250 

0 

691,270 
334,720 

1,510,160 
392,710 

6,273,710 0 

211,110 
19,460 

280,120 
208,540 

46,170 
4,360 
2,380 

2,940 

19,460 

434,350 
688,720 

* Travel budgeted by this department within the Other Services category is $3,250

2,100 
693,800 

793,590 

3,230 

600 
15,210 

1,540 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

1,800 

2005 Resource Costs by Category

Total
Direct Cost

Capital
Outlay

Other 
Services *
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DEPARTMENT:   PROJECT MANAGEMENT & ENGINEERING

DIRECT COSTS
FT PT T

5,649,710$        56 1  

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- Engineering Technician III positions from Development 106,830             1   1  

Services Department
- Permit Center support from Economic and 22,700               

Community Development Department

DEBT SERVICE CHANGES:

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 241,360             

CONTINUATION LEVEL FOR 2005: 6,020,600$        57 0  2  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Increase National Pollution Discharge and Elimination 99,210               1   1  

System (NPDES) Inspectors for Watershed
Management

- Procurement savings (23,600)              
- Health care savings * (99,630)              

2005 PROPOSED BUDGET: 5,996,580$        58 0 3

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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