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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Girdwood Parks & Recreation 95,710 92,110 1 1 1 1
Anchorage Parks & Rec Debt 29,930 29,930 0 0
Anchorage Parks and Recreation 7,226,550 7,753,330 41 60 89 190 60 48 87 195
Areawide Recreation Grants 108,000 98,000 0 0
Operating Cost 7,460,190 7,973,370 41 61 89 191 60 49 87 196

Add Debt Service 2,423,260 2,338,210 
Direct Organization Cost 9,883,450 10,311,580 

Charges From/(To) Others, 
excluding charges from overhead units

2,779,680 2,360,530 

Function Cost 12,663,130 12,672,110 

Less Program Revenues (1,785,890) (2,284,050)
Net Program Cost 10,877,240 10,388,060 

Grant Resources (scheduled on last 51,000 42,500 2 2 2 2
                      pages of this section)

Division
Personal 
Services Supplies

Girdwood Parks & Recreation 17,320 2,500 
Anchorage Parks & Rec Debt
Anchorage Parks and Recreation 5,983,710 314,720 
Areawide Recreation Grants
Operating Cost 6,001,030 317,220 

Less Vacancy Factor (374,850)
Add Debt Service

Total Direct Organization Cost 5,626,180 317,220 

* Travel budgeted by this department within the Other Services category is -$           

Capital
Outlay

Other 
Services *

8,127,270 
98,000 

70,600 
29,930 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

1,694,220 134,620 

2005 Resource Costs by Category

Total
Direct Cost

98,000 
1,892,750 8,348,220 137,220 

93,020 
29,930 

2,600 

137,220 

Department:   Anchorage Parks and Recreation

(374,850)
2,338,210 

10,311,580 1,892,750 
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DEPARTMENT: ANCHORAGE PARKS AND RECREATION

DIRECT COSTS
FT PT

9,883,450$        41 61  

- Temporary workers to landscape along Elmore Road (41,530)              
- Grants for after-school recreation program (30,000)              (1)   
- Grant to Alaska Moving Image Pictures Association (10,000)              

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES: (85,050)              

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustments 332,630             

CONTINUATION LEVEL FOR 2005: 10,049,500$      41 60  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Change part-time positions to full-time to attract and 166,040             15 (11) 

retain recreation programming positions and add
support staff

- Increase horticulture program to accommodate 55,160               
additional workload at Russian Jack Springs Park
golf course

- Establish and manage Parks and Recreation 75,000               1   
Foundation

- Develop management plan for natural open space and 137,360             2   
provide improved planning and park development

- Establish citywide programming with emphasis on 75,000               1   
fitness and trails

- Procurement savings (97,180)              
- Health care savings * (149,300)            

2005 PROPOSED BUDGET: 10,311,580$      60 49  

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 ONE-TIME REQUIREMENTS:

2004 REVISED BUDGET:

POSITIO
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