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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Municipal Manager Admin 404,830 429,570 4 4 4 4
Emergency Management 268,080 353,060 3 1 4 4 1 5
Transportation Inspection 201,320 208,280 2 2 4 2 2 4
Risk Management 257,540 265,750 3 3 3 3
Self Insurance 8,231,000 8,500,000 0 0
Safety 97,390 99,090 1 1 1 1
Operating Cost 9,460,160 9,855,750 13 3 0 16 14 3 0 17

Add Debt Service 713,710 800,990 
Direct Organization Cost 10,173,870 10,656,740 

Charges From/(To) Others, 
excluding charges from overhead units

(9,262,950) (9,960,470)

Function Cost 910,920 696,270 

Less Program Revenues (454,090) (333,180)
Net Program Cost 456,830 363,090 

Grant Resources (scheduled on last 1,879,279 2,910,720 1 1 1 1 2
                      pages of this section)

Division
Personal 
Services Supplies

Municipal Manager Admin 405,500 4,750 
Emergency Management 345,550 2,000 
Transportation Inspection 190,530 1,600 
Risk Management 251,090 4,550 
Self Insurance
Safety 97,380 700 
Operating Cost 1,290,050 13,600 

Less Vacancy Factor (29,780)
Add Debt Service

Total Direct Organization Cost 1,260,270 13,600 0 

Department:   Municipal Manager

(29,780)
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429,570 
372,530 

99,090 
8,581,880 

10,110 
8,500,000 

265,750 

9,885,530 0 

8,500,000 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

2005 Resource Costs by Category

Total
Direct Cost

* Travel budgeted by this department within the Other Services category is $19,680

Capital
Outlay

Other 
Services *

218,590 

1,010 

19,320 
24,980 
26,460 
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DEPARTMENT:  MUNICIPAL MANAGER

DIRECT COSTS
FT PT T

10,173,870$      13 3  

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES: 87,280               

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 83,410               
- Risk Management increase for workers compensation 269,000             

 and general liability costs
- Additional staff - Office of Emergency Management 70,020               1   

CONTINUATION LEVEL FOR 2005: 10,683,580$      14 3  0  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Procurement savings (11,370)              
- Health care savings * (15,470)              

2005 PROPOSED BUDGET: 10,656,740$      14 3  0  

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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