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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 323,810 351,040 4 4 3 3
Resource Management 1,015,210 623,730 14 14 8 8
Facility & Fleet Maint 14,232,220 15,733,800 71 3 74 77 3 80
Street Maintenance Operations 11,160,040 10,687,980 105 17 122 106 106
Street Lighting 3,994,010 3,706,820 0 0
Street Maintenance -- LRSAs 6,506,350 6,920,920 3 3 3 3
Eagle River Street Light SA 206,780 181,930 0 0
Parks & Beautification Maint 1,606,970 1,598,070 11 6 25 42 11 6 25 42
Street Maintenance Fund 126 34,000 0 0
Operating Cost 39,045,390 39,838,290 208 6 45 259 208 6 28 242

Add Debt Service 34,461,280 36,093,080 
Direct Organization Cost 73,506,670 75,931,370 

Charges From/(To) Others, 
excluding charges from overhead units

(9,168,080) (12,506,720)

Function Cost 64,338,590 63,424,650 

Less Program Revenues (770,220) (877,000)
Net Program Cost 63,568,370 62,547,650 

Grant Resources (scheduled on last 0 284,555 0 0
                      pages of this section)

Division
Personal 
Services Supplies

Administration 280,690 1,970 
Resource Management 615,740 3,080 
Facility & Fleet Management 6,212,260 3,559,430 
Street Maintenance Operations 8,329,880 788,750 
Street Lighting 75,220 
Street Maintenance -- LRSAs 297,370 103,040 
Eagle River Street Light SA 4,920 
Parks & Beautification Maint 1,334,590 116,980 
Street Maintenance Fund 126
Operating Cost 17,070,530 4,653,390 

Less Vacancy Factor (749,470)
Add Debt Service

Total Direct Organization Cost 16,321,060 4,653,390 

11,036,630 
3,706,820 

6,519,090 1,420 6,920,920 

34,000 
18,773,870 

181,930 177,010 
216,320 45,630 1,713,520 

75,931,370 18,773,870 

36,093,080 

623,730 
16,019,170 

89,970 

34,000 
40,587,760 89,970 

(749,470)

25,420 
1,420 

650 
6,238,730 
1,892,580 
3,630,180 

4,260 

2005 Resource Costs by Category

Total
Direct Cost

Capital
Outlay

3,070 351,040 

* Travel budgeted by this department within the Other Services category is $16,000

Other 
Services *

65,310 

8,750 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

Department:   Maintenance & Operations
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DEPARTMENT:   MAINTENANCE and OPERATIONS

DIRECT COSTS
FT PT T

73,506,670$      208 6    45  

- Girdwood Valley year-round road maintenance (15,000)              
- Small drainage projects (75,000)              
- Recycled Asphalt Program (522,960)            (17) 
- Legal settlement costs (170,000)            

TRANSFERS (TO)/FROM OTHER AGENCIES:
- From:  Fire Department for maintenance of new 83,310               

Fire Stations 14 and 15

DEBT SERVICE CHANGES: 1,631,800          

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 497,930             
- Insurance adjustments 11,950               

CONTINUATION LEVEL FOR 2005: 74,948,700$      208 6    28  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Increase Anchorage street lights utility budget 128,690             
- Funding for 75% triennial Road Condition Survey (25% 165,000             

funding to come from Limited Road Service Areas)
- Increase winter sidewalk maintenance 50,160               
- Maintenance for new road mileage/Lake Otis 120,000             
- Upgrades for facility risk reduction 150,000             
- Increase facility contract maintenance 200,000             
- Park maintenance funding for special events 22,240               
- Increase for Municipal fleet fuel 500,000             
- Glen Alps, Chugiak/Birchwood/Eagle River Rural Road 432,440             

Service Area (CBERRRSA) and Limited Road Service
Area (LRSA) expenditures adjustments to voter-
approved maximum mill rates

- Procurement savings (671,150)            
- Health care savings * (114,710)            

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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DEPARTMENT:   MAINTENANCE and OPERATIONS

DIRECT COSTS
FT PT T

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

POSITIONS

2005 PROPOSED BUDGET: 75,931,370$      208 6    28  

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.
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