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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 185,605 561,430 2 2 7 7
Administration Office Services 222,280 0 3 3 0 0
Telecommunications 284,220 234,270 0 0 0 0
Copy Coordination 84,600 0 0 0 0 0
Reprographics 913,280 880,770 6 6 6 6
Records Management 122,050 115,690 2 2 2 2
ITD Project Management 0 332,700 0 0 4 4
Fixed Assets 0 1,712,000 0 0 0 0
Customer Support 5,100,490 0 17 17 0 0
Data Resources 2,518,405 864,950 15 15 8 8
Applications 1,170,390 3,317,480 14 14 22 22
e-Government 684,940 0 7 7 0 0
PeopleSoft 2,084,280 1,911,550 0 0 0 0
Technical Services 0 2,304,710 0 0 20 20
Operating Cost 13,370,540 12,235,550 66 0 0 66 69 0 0 69

Add Debt Service 0 0 
Direct Organization Cost 13,370,540 12,235,550 

Charges From/(To) Others, 
excluding charges from overhead units

(12,762,470) (11,842,140)

Function Cost 608,070 393,410 

Less Program Revenues (28,410) (10,000)
Net Program Cost 579,660 383,410 

Division
Personal 
Services Supplies

Administration 555,200 5,300 
Telecommunications
Reprographics 376,380 82,300 
Records Management 106,370 6,150 
ITD Project Management 338,120 190 
Fixed Assets
Data Resources 816,370 10,500 
Applications 2,134,630 22,300 
PeopleSoft
Technical Services 1,867,630 21,000 
Operating Cost 6,194,700 147,740 

Less Vacancy Factor (502,400)
Add Debt Service

Total Direct Organization Cost 5,692,300 147,740 

Department:   Information Technology

(502,400)
0 

12,235,550 6,395,510 

3,488,680 

2,454,430 
1,911,550 

0 

12,737,950 0 

234,270 
911,320 
124,400 

47,930 608,430 

6,395,510 

234,270 
452,640 

565,800 

23,440 

1,911,550 

11,880 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

104,250 

2005 Resource Costs by Category

Total
Direct Cost

Capital
Outlay

Other 
Services *

361,750 
1,712,000 1,712,000 

* Travel budgeted by this department within the Other Services category is $42,870

1,331,750 
931,120 
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DEPARTMENT:   INFORMATION TECHNOLOGY

DIRECT COSTS
FT PT T

13,370,540$      66  

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

DEBT SERVICE CHANGES:

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 405,900             
- Insurance increase 820                    
- Depreciation/interest decrease (1,533,050)         
- Department re-org: adds Security Officer, Infrastructure 314,850             3    

Manager, and a Senior System Analyst

CONTINUATION LEVEL FOR 2005: 12,559,060$      69  0  0  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Procurement savings (245,870)            
- Health care savings * (77,640)              

2005 PROPOSED BUDGET: 12,235,550$      69  0  0  

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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