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2005 Resource Plan

Department: Employee Relations

Financial Summary Personnel Summary
2004 2005 2004 Revised 2005 Proposed

Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 168,020 230,780 2 2 2 2
Employment /Management Svcs 592,620 811,910 8 8 8 8
Classification/Employee Svcs 882,510 941,710 7 2 9 9 13
Police/Fire Retiree Med Liab 1,800,000 1,931,460 0 0
Operating Cost 3,443,150 3,915,860 17 2 0 19 19 0 23
Add Debt Service 0 0
Direct Organization Cost 3,443,150 3,915,860
Charges From/(To) Others, (1,448,070) (2,005,060)
excluding charges from overhead units
Function Cost 1,995,080 1,910,800
Less Program Revenues (91,300) (96,450)
Net Program Cost 1,903,780 1,814,350
2005 Resource Costs by Category

Personal Other Capital Total
Division Services Supplies  Services * Outlay Direct Cost
Administration 185,200 1,500 53,520 240,220
Employment /Management Svcs 750,820 17,650 115,630 884,100
Classification/Employee Svcs 835,160 17,000 162,860 1,015,020
Police/Fire Retiree Med Liab 1,931,460 1,931,460
Operating Cost 1,771,180 36,150 2,263,470 0 4,070,800
Less Vacancy Factor (154,940) (154,940)
Add Debt Service 0
Total Direct Organization Cost 1,616,240 36,150 2,263,470 0 3,915,860
* Travel budgeted by this department within the Other Services categoryis  $1,500



RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

DEPARTMENT: EMPLOYEE RELATIONS

DIRECT COSTS  POSITIONS

FT PT T

2004 REVISED BUDGET: $ 3,443,150 17 2
2004 ONE-TIME REQUIREMENTS:

- None
TRANSFERS (TO)/FROM OTHER AGENCIES:

- None
DEBT SERVICE CHANGES:
CHANGES IN EXISTING PROGRAMS FOR 2005:

- Salaries and benefits adjustment 101,600

- Increase in P/F Retiree Medical Liability 131,460

- Arbitration funds restored 50,000

- Actuarial review of P/F Medical Trust 30,000

- Department re-org: adds Senior Accountant, Records 190,480 3

staff and a Labor staff person
- Changed P&F Retirement Medical Administration from Q 2
one full-time position to two part-time positions

CONTINUATION LEVEL FOR 2005: $ 3,946,690 19 4 O
TRANSFERS (TO)/FROM OTHER AGENCIES:

- None
2005 PROGRAMMATIC CHANGES:

- Procurement savings (8,180)

- Health care savings (22,650)
2005 PROPOSED BUDGET: $ 3915860 19 4 O




2005 PROGRAM PLAN

DEPARTMENT: EMPLOYEE RELATIONS DIVISION: EMPLOYEE RELATIONS ADMIN
PROGRAM: EMPLOYEE RELATIONS ADMINISTRATION

PURPGSE:
Direct the activities of Employee Relations and support the Municipal

workforce. Provide departmental input on proposed Municipal activities,
policies, plans and reorganizations. Review department budget and State,
Federal and Municipal legislation Participate in labor negotiations.

2004 PERFORMANCES:

- Managed and directed work activities for the department's four program
offices/agencies.

- Allocated resources to meet Municipal and department objectives.

- Participated in administrative activities before the Assembly and the
boards, commissions and task forces supported by the department.

- Directed and developed strategies to complement the cost containment
goals of the Municipality.

- Coordinated the department's Management Information System requirements.

- Developed and managed the department's Emergency Management Plan.

- Monitored Federal, State and local legislation.

- Developed human resource policies and procedures for the Municipality.

- Participated in labor negotiations.

2005 PERFORMANCE OBJECTIVES:

- Manage and direct work activities for the department's four program
offices/agencies. '

- Allocate resources to meet Municipal and department objectives.

- Participate in administrative activities before the Assembly and the
boards, commissions and task forces supported by the department.

- Direct and develop strategies to complement the cost containment
goals of the Municipality.

- Coordinate the department's Management Information System requirements

- Develop and manage the department's Emergency Management Plan.

- Monitor Federal, State and local legislation.

- Develop human resource policies and procedures for the Municipality.

- Participate in labor negotiations.

RESOURCES :

2003 REVISED 2004 REVISED 2005 BUDGET

FT  PT T FT  PT T FT PT T

PERSONNEL: 3 0 0 2 0 0 2 0 0
PERSONAL SERVICES $ 236,950 $ 159,450 $ 175,760

SUPPLIES 1,710 1,710 1,500

OTHER SERVICES 10,420 6,860 53,520

TOTAL DIRECT COST: $ 249,080 $ 168,020 $ 230,780

13 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
1
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2000 PROGRAM PLAN

MENT: EMPLOYEE RELATIONS DIVISION: EMPLOYMENT/MANAGEMENT SVS
M: PERSONNEL ADMIN/EMPLOYER SVCS
E:

ministration of MOA's Management Services, Compliance Monitoring and
ployment Services. Manage all aspects of Labor Relations/Negoti-
ion activities. Use a charter-mandated merit personnel system to
minister Employer Policies and Procedures.

ERFORMANCES:

Administered the employee discipline program, represented the Muni in
discipltinary actions, and investigated, processed & developed strategies
for the resolution of grievances. Provided assistance to managers on the
interpretation, implementation and potential impact to program policy,
resulting from changes to labor agreements and personnel rules.

Conducted training to promote employee awareness and achieve compliance
with Americans with Disabilites Act, affirmative action, harassment,
workpiace diversity/violence & other HR issues. Coordinated assistance on
labor cesting/wage reopeners/labor negotiations/contract administration,
Federal/State reporting requirements & liability of labor law violations.
Administered substance abuse testing program & evaluated effectiveness.
Participated in organizational review and cost containment activities.
Processed personnel requests, applications for employment, & maintained
a computerized employment recordkeeping system.

Conducted recruitment with emphasis on minorities to achieve a balanced
workforce and provided employment opportunities for disabled.

ERFORMANCE OBJECTIVES:

Administer the employee discipline program, represent the Municipality
in disciplinary actions, & investigate, process and develop strategies
for the resolution of grievances. Provide assistance to managers on the
interpretation, implementation & potential impact to program policy,
resulting from changes to 1abor agreements and personnel rules.

Conduct training to promote employee awareness and achieve compliance
with Americans with Disabilites Act, affirmative action, harassment,
workplace diversity/violence & other HR issues. Coordinate assistance on
labor costing/wage reopeners/labor negotiations/contract administration,
Federal/State reporting requirements & liabilty of labor Taw violations.
Administer substance abuse testing program and evaluate effectiveness.
Participate in organizational review and cost containment activities.
Process personnel requests, applications for employment, and maintain
the computerized employment recordkeeping system.

Conduct recruitment with emphasis on minorities to achieve a balanced
workforce and provide employment opportunities for the disabled.




DEPARTMENT :
PROGRAM:
RESOURCES :

PERSONNEL:

EMPLOYEE RELATIONS
PERSONNEL ADMIN/EMPLOYER SVCS

PERSONAL SERVICES
SUPPLIES

2005 PROGRAM PLAN

OTHER SERVICES

TOTAL DIRECT COST:

13 SERVICE LEVELS ARE FUNDED

3,
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13

DIVISION:

2003 REVISED

FTPT T
1 0 0
3 94,350

400
520
$ 95,670

FOR THE DEPARTMENT.

EMPLOYMENT /MANAGEMENT SVS

2004 REVISED

FT  PT T
1 0 ¢
$ 100,350

400
920
$ 101,670

2005 BUDGET

FT PT 7
8 0 0
$ 596,010

15,900
55,460
$ 667,370

THIS PROGRAM HAS LEVELS:



DEPART

2005 PROGRAM PLAN
MENT: EMPLOYEE RELATIONS DIVISION: RECORDS,BENEFITS,PAYROLL

PROGRAM: EMPLOYEE SERVICES ADMINISTRATION
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Di
ca
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as
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2005 P

E:

rect, coordinate and support the Municipal records, benefits, classifi-
tion and training programs. Facilitate inter-/intra-dept employee rela-
ons and personnel support. Provide oversight and support to Director for
sistance in policy and procedures and support for union negotiations

ERFORMANCES :
Conducted annual enrollment for employee benefit programs. Processed

personnel actions/benefit coverage enrollment and change requests.
Conducted pre-retirement planning workshops, wellness & employee relation
training and supported records/benefits/performance program activities,
Implemented negotiated pay/benefit/contractual changes Amended Personnel
Rules for consistency with current objectives. Participated in
departmental reorganization analysis and implementation.

Provided staff support to Emp Relations and Prefunding Investment Boards,
Deferred Compensation committee, P&F Retiree Health Funding, etc.
Provided oversight of injury leave for proper payment & coordinated with
workers comp. Prepared RFP for 401(k) plan and provide daily valuation.
Conducted salary surveys/classification studies/desk audits to determine
proper classification and pay levels for positions. Developed written
policies/procedures for the classification program, updated position
descriptions and reviewed class specifications to ensure that minimum
quaTification statements are accurate and comply with Federal law.

ERFORMANCE OBJECTIVES:

Conduct annual enrcllment for employee benefit programs. Process
personnel actions and benefit coverage enrolliment and change requests.
Conduct pre-retirement planning workshops, wellness, & employee relations
training & support records/benefits/performance program activities.
Implement negotiated pay/benefit/contractual changes. Prepare amendments
to Personnel Rules for consistency with current objectives. Participate
in Departmental reorganization analysis and implementation.

Provide staff support to Emp Relations and Prefunding Investment Boards,
Deferred Compensation committee, P & F Retiree Health Funding, etc.
Provide oversight of injury leave for proper payment & coordinate with
workers comp Prepare RFP for 401k plan and provide daily valuation.
Conduct salary surveys, classification studies & desk audits to determine
proper classification and pay levels for positions.

Develop written policies/procedures for the classification program,
update position descriptions & review class specifications to ensure that
minimum qualification statements are accurate & comply with Federal law.



DEPARTMENT: EMPLOYEE RELATIONS
PROGRAM:
RESOURCES:

PERSONNEL :

2005 PROGRAM PLAN

PERSONAL SERVICES
SUPPLIES
OTHER SERVICES

TOTAL DIRECT COST:

PROGRAM REVENUES:

13 SERVICE LEVELS ARE FUNDED

2,

7, 10, 11, 12

DIVISION:
EMPLOYEE SERVICES ADMINISTRATION

2003 REVISED

FT PT T
2 0 0
$ 164,450
5,000
106,800

$ 276,250
$ 0

FOR THE DEPARTMENT.

RECORDS ,BENEFITS, PAYROLL

2004 REVISED

FTPT T
1 0 0
$ 117,200

6,500
119,200

$ 242,900

$ 0

2005 BUDGET

FT PT T
9 2 0
$ 761,850

17,000
162,860
$ 941,710
$ 96,450

THIS PROGRAM HAS LEVELS:



2006 PROGRAM PLAN

DEPARTMENT: EMPLOYEE RELATIONS DIVISION: POLICE/FIRE RET MED LIAB
PROGRAM: Retiree Medical Programs

PURPOSE:
Funding for the MOA required contribution to the Police and Fire Retiree
Medical Funding Trust on behalf of eligible retirees

2004 PERFORMANCES:

2005 PERFORMANCE OBJECTIVES:

RESOURCES :
2003 REVISED 2004 REVISED 2005 BUDGET
FT PT T FT PT T FT  PT T
PERSONNEL : 0 0 0 0 0 0 0 0 0
OTHER SERVICES 1,551,420 1,800,000 1,931,460
TOTAL DIRECT COST: $ 1,551,420 $ 1,800,000 $ 1,931,460

WORK MEASURES:

13 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
4



2006 PROGRAM PLAN

DEPARTMENT: EMPLOYEE RELATIONS DIVISION: EMPLOYEE SERVICES
PROGRAM: Retiree Medical Programs

PURPOSE:
Provide staff support for the Police and Fire Retiree Medical Funding

Trust. This program also supports the Prefunding Investment Board.

2004 PERFORMANCES:
- Admin contractual relationships with investment managers, custodians and

other professionals for Medical Funding Trust & Pre-fund Invest program.

~ Provided information to program participants regarding the operation of
the Funding Trust, including descriptions of available health insurance
options and the new Health Retirement Arrangement program.

- Prepared regular reports for Board Trustees on the status of the program

- Reviewed policies and procedures adopted by Board for possible revision

- Provided on-going staff support to the Medical Funding Board of Trustees.

- Administered health reimbursement program to include determination of
allowable expense reimbursement in compliance with Internal Revenue Code.

- Maintained premium account records for members including contributions,
premium payments, reimbursements, interest earnings and account balances.

- Monitored asset allocation mix to insure investment policy is being met,
and adjusted investments as necessary.

- Ensured that the Municipal Assembly reviewed the operations of the Trust.

2005 PERFORMANCE OBJECTIVES:
- Admin contractual relationships with investment managers, custodians, and

other professionals for Medical Funding Trust & Pre-fund Invest program

- Provide information to program participants regarding the operation of
the Funding Trust, including descriptions of available health insurance
options and the new Health Reimbursment Arrangment program.

- Prepare regular reports for Board Trustees on the status of the program.

- Review policies and procedures adopted by Board for possible revision.

- Provide on-going staff support to the Medical Funding Board of Trustees.

= Administer health reimbursement program to include detemination of
allowable expense reimbursement in compliance with Internal Revenue Code.

- Maintain premium account records for members including contributions,
premium payments, reimbursements, interest earnings and account balances.

- Monitor asset allocation mix to insure invesiment policy is being met,
and adjust investments as necessary.

- Ensure Municipal Assembly reviews the operation of the Trust.

RESOURCES::

2003 REVISED 2004 REVISED 2005 BUDGET

FT PT T FT PT T FT  PT T

PERSONNEL : 1 0 0 1 0 0 0 2 0
PERSONAL SERVICES $ 69,660 $ 72,110 $ 82,620

SUPPLIES 1,500 1,750 1,750

OTHER SERVICES 20,500 20,500 60,170

TOTAL DIRECT COST: $ 91,660 $ 94,360 $ 144,540

13 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT  THIS PROGRAM HAS LEVELS:
5



BPABG1OR MUNICIPALITY OF ANCHORAGE

09/26/04 2005 DEPARTMENT RANKING
162752
DEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDGET UNIT/ SL svVC
RANK PROGRAM CODE LVL
1 1IB10-EMPLDYEE RELATIONS ADMIN CB 1 Fund the Employee Relations directer
0172-EMPLOYEE RELATIONS ADMINI 0F Provide resources necessary to respond
SOURCE OQF FUNDS, THIS SVC LEVEL: 1 +to the most basic requests and support
essential program and system require-
16C SUPPORT ments Absorb the functions of the
labor relations director duties.
PERSDNNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 0 ] 175,740 1,500 K3,520 0 ] 230,780
2 1871-EMPLOYEE SERVICES CB 1 Direct/coordinate emplovee records,
0748-EMPLOYEE SERVICES ADMINIS OF benefits, training & classification
SOURCE OF FUNDS, THIS SVC LEVEL: 6 activities Provide inter & intra dept
support for emplovee relations & persen-
IGC SUPPORT nel programs. Support and backup for
Employvee Relations Director, as well as
mgt & personnel activities by developing
cost ipnfo & report Support Emplovee
Incentive Committee & other task forces,
committees & programs.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 ] 0 72,770 17,000 la6,360 0 0 236,130
3 1841-PERSONNEL ADMIN CE 1 Pravide direction and support to the
0138-PERSONNEL ADMIN/EMPLOYER 0F personnel activitieszs to ensure coor-
SOURCE OF FUNDS, THIS SVC LEVEL: 5 dinated work efforis to aid agencies in
meeting their emplovment needs. Admin-
IGC SUPPORT ister a charter-required merit personnel
system. Provide support to special pro-
jJects and programs affecting the
workforce and directly support labor
relations activities. Direct classifi-
cation and compliance programs.
PERSONNEL PERSONAL OTHER DERT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL

1 0 0 53,340 15,900 55,460 0 o 124,700



BPABO1OR MUNICIPALITY OF ANCHORAGE

09/26/04 2005 DEPARTMENT RANKING

162752

DEPT: 17 -EMPLOYEE RELATIONS

DEPT BUDGET UNIT/ SL svcC

RANK PROGRAM CODE LVL

4 1860-PDLICE/FIRE RET MED LIAB co 1 ¢Contribution on behalf of eligible

0727-Retiree Medical Programs OF participants in the Police and Fire
SOURCE OF FUNDS, THIS SVC LEVEL: 1 Retiree Medical Funding Program.

I6C SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
] 0 0 0 0 1,931,460 §] 0 1,931,460
5 1876-P/F RET MED ADMIN CB 1 Provide support to Pelice and Fire
0749-Retiree Medical Programs OF Retiree Medical Funding Trust as
SOURCE OF FUNDS, THIS SVC LEVEL: 1 required by AMC 3.87. Position supports
the Bpard of Trustees and provides
IGC SUPPGRT accounting to plan participants and
retirees.
PERSONNEL PERSONAL OTHER PEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
] 2 0 82,620 1,750 60,170 0 0 166,540
6 1841-PERSONNEL ADMIN 2 Compliance Monitering, MDA Drug Testing
8138-PERSONNEL ADMIN/EMPLOYER OF administration, training and tracking.
SOURCE OF FUNDS, THIS SVC LEVEL: 5 Responsible for contracting for MOA's

enforcement and testing services.
Work in coordination with Worker's Comp
and Risk Management personnel.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 1] i 185,570 0 1] 1] 0 185,570
7 1B71-EMPLOYEE SERVICES 3 Resource Management - Training
0748~-EMPLOYEE SERVICES ADMINIS oF
SOURCE OF FUNDS, THIS SVC LEVEL: 6

IGC SUPPORT



BPABO10R MUNICIPALITY OF ANCHORAGE

09/24/04 2005 DEPARTMENT RANKING
162752
DEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDGET UNIT/ SL SVC
RANK PROGRAM CODE LVL
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 Z 2} 272,300 0 0 0 0 272,300
8 1841-PERSONNEL ADMIN 3 Personnel Management, Compliance
1138-PERSONNEL ADMIN/EMPLOYER OF Monitoring, Labor Relations & Emplovment
SOURCE OF FUNDS, THIS SVC LEVEL: 5 Services administrative support.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 [ 0 154,560 ] 0 o 0 154,540
9 1841-PERSONNEL ADMIN % Analyst/Technical support for Laber
B138-PERSONNEL ADMIN/EMPI.OYER OF Relations Management Services. Manage
SOURCE OF FUNDS, THIS SVC LEVEL: 5  Grievances/Arbitrations and Internal
Investigations.
PERSONNEL PERSONAL . OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 0 ] 144,860 i Q0 a ] 144,860
10 1871-EMPLOYEE SERVICES 4G Records Management for MOA Employees,
0748-EMPLOYEE SERVICES ADMINIS OF +terminated and retired emplovees.
SOURECE OF FUNDS, THIS SVC LEVEL: 6 PeopleSoft query suppart for Labor
Negotiations, data entry all new &
IGC SUPPORT terminating emplovees New employvee
orientation. Verifications of
employment
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL

2 0 ] 114,120 ] 0 0 0 114,120



BPABO1OR MUNICIPALITY OF ANCHORAGE

09/24/04 2005 DEPARTMENT RANKING

162752

DEPT: 17 -EMPLOYEE RELATIONS

DEPT BUDGET UNIT/ SL sSvVC

RANK PROGRAM CODE LVL

11 1871-EMPLOYEE SERVICES CB 2 Classification
0748-EMPLOYEE SERVICES ADMINIS OF
SOURCE OF FUNDS, THIS SVC LEVEL: 6

IGC SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouTLAY TOTAL
3 ] 0 266,980 0 16,500 0 ] 261,480
12 1871-EMPLOYEE SERVICES 6 Re-fill deleted position in Records for
0748-EMPLOYEE SERVICES ADMINIS O0F data entry specialist and assistance
SOURCE OF FUNDS, THIS SVC LEVEL: 6 with records retention/file clerk.
Position was unfunded due to lavoffs in
late 2003,
FERSONNEL PERSONAL OTHER DERT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
1 0 0 57,680 0 ] 0 0 57,680
13 1841-PERSONNEL ADMIN 5 New position - Management Services/Labor
0138-PERSONNEL ADMIN/EMPLOYER OF Relations for internal investigations,
SOURCE OF FUNDS, THIS SVC LEVEL: % artitration and mediation.
PERSONNEL PERSONAL OTHER DERT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
I 1] Q 57,680 i) 0 o] [¢] 57,680

SUBTOTAL OF FUNDED SERVICE LEVELS, EMPLOYEE RELATIONS

PERSONNEL PERSONAL  OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1% 4 ] 1,616,240 - 36,150 2,263,470 o o 3,915,860

—————————— DEPARTMENT OF EMPLOYEE RELATIONS FUMDING LINE -—-------=------=-
e 3,915,860



BPABO1OR MUNICIPALITY OF ANCHORAGBGE

09/24/06 2005 DEPARTMENT RANKING
162752
DEPT: 17 ~EMPLOYEE RELATIONS
DEPT BUDGET UNIT/ SL SVC
RANK PROGRAM CODE LVL
16 1871-EMPLOYEE SERVICES 5 Consultant/Actuarial services for MOA
0768~-EMPLOYEE SERVICES ADMINIS O0F and assistance with Benefits RFP's and
SOURCE OF FUNDS, THIS SVC LEVEL: 6 changes to MOA's insurance programs
refunding agreement.
Consulting re: IRS Regulatory changes
in connection with MOA's three retire-
ment plans.
{Previously funded through Fund 603
Trust, which was terminated w/implemen-~
tation of GASB34)
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 1] 2 0 0 128,000 0 f 128,000
TOTALS FOR DEPARTMENT OF EMPLOYEE RELATIONS » FUNDED AND UNFUNDED
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL

19 4 0 1,616,240 36,150 2,391,470 0 0 4,043,860
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