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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 168,020 230,780 2 2 2 2
Employment /Management Svcs 592,620 811,910 8 8 8 8
Classification/Employee Svcs 882,510 941,710 7 2 9 9 4 13
Police/Fire Retiree Med Liab 1,800,000 1,931,460 0 0
Operating Cost 3,443,150 3,915,860 17 2 0 19 19 4 0 23

Add Debt Service 0 0 
Direct Organization Cost 3,443,150 3,915,860 

Charges From/(To) Others, 
excluding charges from overhead units

(1,448,070) (2,005,060)

Function Cost 1,995,080 1,910,800 

Less Program Revenues (91,300) (96,450)
Net Program Cost 1,903,780 1,814,350 

Division
Personal 
Services Supplies

Administration 185,200 1,500 
Employment /Management Svcs 750,820 17,650 
Classification/Employee Svcs 835,160 17,000 
Police/Fire Retiree Med Liab
Operating Cost 1,771,180 36,150 

Less Vacancy Factor (154,940)
Add Debt Service

Total Direct Organization Cost 1,616,240 36,150 

Department:   Employee Relations

(154,940)
0 

3,915,860 2,263,470 

240,220 

0 

Capital
Outlay

0 

115,630 
53,520 

884,100 

2,263,470 
1,931,460 

162,860 1,015,020 
1,931,460 
4,070,800 

* Travel budgeted by this department within the Other Services category is $1,500

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

2005 Resource Costs by Category

Total
Direct Cost

Other 
Services *
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DEPARTMENT:  EMPLOYEE RELATIONS   

DIRECT COSTS
FT PT T

3,443,150$        17 2  

- None

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 101,600             
- Increase in P/F Retiree Medical Liability 131,460             
- Arbitration funds restored 50,000               
- Actuarial review of P/F Medical Trust 30,000               
- Department re-org: adds Senior Accountant, Records 190,480             3   

staff and a Labor staff person
- Changed P&F Retirement Medical Administration from (1) 2  

one full-time position to two part-time positions

CONTINUATION LEVEL FOR 2005: 3,946,690$        19 4  0  

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Procurement savings (8,180)                
- Health care savings (22,650)

2005 PROPOSED BUDGET: 3,915,860$        19 4  0  

DEBT SERVICE CHANGES:

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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