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Community Development
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Debt Service
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 Library Collection
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 Library
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Egan Convention Center-5113
Contracted Facilities-5114
Fire Lake Ice Arena-5115
Sullivan Arena-5116
O'Malley Golf Course-5117

5106-Planning & Permit Center
Building Support

5107-Performing Arts Center
5108-Egan/Tourism

5109-Misc Community
Development Grants
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2004 2005
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Econ & Commun Develop Admin 596,920 740,360 6 6 6 6
Community Development 7,794,500 7,814,180 0 0
Contract Management 312,220 241,040 0 0
Contributions to Arts Groups 206,750 206,750 0 0
Library 6,410,670 6,782,130 65 35 0 100 65 35 100
Museum 1,658,560 1,706,400 21 3 6 30 21 3 6 30
ER Parks and Recreation 2,254,720 2,409,620 5 8 16 29 6 9 21 36
Fire Lake Rec Center 50,000 50,000 0 0
Operating Cost 19,284,340 19,950,480 97 46 22 165 98 47 27 172

Add Debt Service 587,140 893,750 
Direct Organization Cost 19,871,480 20,844,230 

Charges From/(To) Others, 
excluding charges from overhead units

3,113,770 4,168,940 

Function Cost 22,985,250 25,013,170 

Less Program Revenues (2,034,730) (2,470,280)
Net Program Cost 20,950,520 22,542,890 

Grant Resources (scheduled on last 3,941,320 3,748,787 9 1 10 7 1 8
                      pages of this section)

Division
Personal 
Services Supplies

Econ & Commun Develop Admin 505,140 4,400 
Community Development 
Contract Management
Contributions to Arts Groups
Library 5,382,990 67,770 
Museum 1,597,880 47,000 
ER Parks and Recreation 943,140 69,320 
Fire Lake Rec Center
Operating Cost 8,429,150 188,490 

Less Vacancy Factor (156,490)
Add Debt Service

Total Direct Organization Cost 8,272,660 188,490 

* Travel budgeted by this department within the Other Services category is $10,000

7,814,180 

206,750 

1,397,160 

2005 Resource Plan

Financial Summary Personnel Summary
2004 Revised 2005 Proposed

Department:   Economic & Community Development

2005 Resource Costs by Category

Total
Direct Cost

241,040 

751,010 
7,814,180 

241,040 

Other 
Services *

240,000 

Capital
Outlay

1,470 

20,106,970 

(156,490)
893,750 

20,844,230 

206,750 

11,164,150 325,180 

50,000 
325,180 

50,000 
11,164,150 

2,409,620 
84,080 16,810 1,745,770 

1,130,940 306,900 6,888,600 
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DEPARTMENT:  ECONOMIC AND COMMUNITY DEVELOPMENT

DIRECT COSTS
FT PT T/Seas

19,871,480$       97   46   22      

- Grant to YMCA (8,000)                 

TRANSFERS (TO)/FROM OTHER AGENCIES:
- Permit Center support to Project Management and (22,700)               

Engineering Department

DEBT SERVICE CHANGES: (31,890)               

CHANGES IN EXISTING PROGRAMS FOR 2005:
- Salaries and benefits adjustment 466,920              
- Insurance adjustment 5,230                  
- Increase in city promotion grant 25,000                

CONTINUATION LEVEL FOR 2005: 20,306,040$       97   46   22      

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:
- Delete contribution to Golf Course Reserve Fund (76,000)               
- Increase professional services for development of 200,000              

capital projects
- Increase MOA support for Fur Rondy 27,680                
- Upgrade Marston Theatre media equipment 55,000                
- Self check-out machines for libraries 189,000              
- Re-allocate Eagle River Parks and Recreation funds to (30)                      1     1     5        

create 1 full-time landscape architect and part-time/
seasonal lifeguard positions for the Chugiak pool as 
well as seasonal help for parks maintenance

- Revenue Bond payments for the roof of the Performing 338,500              
Arts Center

- Eagle River Parks and Recreation expenditures 139,060              
adjustments to voter-approved maximum mill rate

- Procurement savings (117,960)             
- Health care savings * (217,060)             

2005 PROPOSED BUDGET: 20,844,230$       98   47   27      

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters 
projected contract savings.

RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 PROPOSED BUDGET

2004 REVISED BUDGET:

2004 ONE-TIME REQUIREMENTS:

POSITIONS
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