MAINTENANCE AND OPERATIONS

Municipal
Manager

Maintenance and
Operations Admin

7410

Assess/Non-Assess Debt
7652, 7661, 7671

Facility and Fleet
Maintenance

Resource Mgmt
Administration

Street and Park
Maintenance

Street Maintenance
Operations
7430

7429
Facility Mgmt
Administration
1610 I
Facility . South Goldenview | Eagle River Rural
Maintenance sz;ll(h'” LRSA LRSA Road SA
1634 7440 7449
Equipment Eaglewood Birchtree/Elmore Street Maintenance
Maintenance Contribution LRSA LRSA Glen Alps Street
1636 7432 7441 7450
go’“ractt Mgmt Talus West LRSA Esg“/i’be” AIrStip 1 akehill LRSA
uppor 7433 7451
1657 7442
Upper O'Malley Valli Vue Estates
LRSA LRSA Totem LRSA
7452
7434 7443

Bear Valley LRSA
7435

Skyranch Estates
LRSA

Paradise Valley So
LRSA (Fund 125)

7444 7453
Rabbit Creek Upper Grove SRW Homeowners
View/Heights LRSA |LRSA LRSA (Fund 126)
7436 7445 7456

Villages Scenic

Raven Woods/

Street Maintenance

Parkway LRSA Bubbling Brook Girdwood
7437 LRSA 7446 7460
Sequoia Estates Mt Parks Estates .
LRSA LRSA Street Lights
7470
7438 7447
Gateway Mt Park/ Eagle River Street
Contributing LRSA Robin Hill LRSA Lights SA
7439 7448 7472
Eagle River

Contribution to CIP
7473

Parks & Beautification
Maintenance
7480




2005 Resource Plan

Department: Maintenance & Operations

Financial Summary Personnel Summary
2004 2005 2004 Revised 2005 Approved

Division Revised Approved FT PT Temp Total FT PT Temp Total
Administration 323,810 351,040 4 4 3 3
Resource Management 1,015,210 623,730 14 14 8 8
Facility & Fleet Maint 14,232,220 15,705,080 71 3 74 77 3 80
Street Maintenance Operations 11,160,040 10,776,760 105 17 122 106 106
Street Lighting 3,994,010 3,706,820 0 0
Street Maintenance -- LRSAs 6,506,350 6,920,920 3 3 3 3
Eagle River Street Light SA 206,780 181,930 0 0
Parks & Beautification Maint 1,606,970 1,586,430 11 6 25 42 11 6 25 42
Street Maintenance Fund 126 34,000 0 0
Operating Cost 39,045,390 39,886,710 208 6 45 259 208 6 28 242
Add Debt Service 34,461,280 36,093,080

Direct Organization Cost 73,506,670 75,979,790

Charges From/(To) Others, (9,168,080) (12,435,110)

excluding charges from overhead units

Function Cost 64,338,590 63,544,680

Less Program Revenues (770,220) (877,000)

Net Program Cost 63,568,370 62,667,680

Grant Resources (scheduled on last 0 284,555 0 0

pages of this section)

2005 Resource Costs by Category

Personal Other Capital Total

Division Services Supplies Services * Outlay Direct Cost

Administration 280,690 1,970 65,310 3,070 351,040
Resource Management 615,740 3,080 650 4,260 623,730
Facility & Fleet Management 6,212,260 3,559,430 6,238,730 8,750 16,019,170
Street Maintenance Operations 8,453,880 788,750 1,892,580 25,420 11,160,630
Street Lighting 75,220 3,630,180 1,420 3,706,820
Street Maintenance -- LRSAs 297,370 103,040 6,519,090 1,420 6,920,920
Eagle River Street Light SA 4,920 177,010 181,930
Parks & Beautification Maint 1,334,590 116,980 216,320 45,630 1,713,520
Street Maintenance Fund 126 34,000 34,000
Operating Cost 17,194,530 4,653,390 18,773,870 89,970 40,711,760
Less Vacancy Factor (825,050) (825,050)
Add Debt Service 36,093,080
Total Direct Organization Cost 16,369,480 4,653,390 18,773,870 89,970 75,979,790

* Travel budgeted by this department within the Other Services category is $16,000
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RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 APPROVED BUDGET

DEPARTMENT: MAINTENANCE and OPERATIONS

DIRECT COSTS POSITIONS

FT PT T

2004 REVISED BUDGET: $ 73,506,670 208 6 45
2004 ONE-TIME REQUIREMENTS:

- Girdwood Valley year-round road maintenance (15,000)

- Small drainage projects (75,000)

- Recycled Asphalt Program (522,960) a7

- Legal settlement costs (170,000)
TRANSFERS (TO)/FROM OTHER AGENCIES:

- From: Fire Department for maintenance of new 83,310

Fire Stations 14 and 15

DEBT SERVICE CHANGES: 1,631,800
CHANGES IN EXISTING PROGRAMS FOR 2005:

- Salaries and benefits adjustment 497,930

- Insurance adjustments 11,950
CONTINUATION LEVEL FOR 2005: $ 74,948,700 208 6 28

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

2005 PROGRAMMATIC CHANGES:

- Increase Anchorage street lights utility budget 128,690
- Funding for 75% triennial Road Condition Survey (25% 165,000
funding to come from Limited Road Service Areas)
- Increase winter sidewalk maintenance 50,160
- Maintenance for new road mileage/Lake Otis 120,000
- Upgrades for facility risk reduction 150,000
- Increase facility contract maintenance 200,000
- Park maintenance funding for special events 22,240
- Increase for Municipal fleet fuel 500,000
- Glen Alps, Chugiak/Birchwood/Eagle River Rural Road 432,440

Service Area (CBERRRSA) and Limited Road Service
Area (LRSA) expenditures adjustments to voter-
approved maximum mill rates
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RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 APPROVED BUDGET

DEPARTMENT: MAINTENANCE and OPERATIONS

DIRECT COSTS POSITIONS

FT  PT T
- Procurement savings (671,150)
- Health care savings * (114,710)
2005 PROPOSED BUDGET: $ 75,931,370 208 6 28
2005 AMENDMENTS:
- Provide for improved winter sidewalk and walking 124,000
route maintenance within Anchorage Roads and
Drainage Service Area
- Adjust vacancy factor to align with vacancy methodology (75,580)
2005 APPROVED BUDGET: $ 75,979,790 208 6 28

* Includes effect of AMEA negotiated contract savings and Plumbers & Pipefitters
projected contract savings.
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RECONCILIATION FROM 2004 REVISED BUDGET TO 2005 APPROVED BUDGET

DEPARTMENT: MAINTENANCE and OPERATIONS

REVENUES
2004 REVISED BUDGET: $ 770,220
CHANGES:
- Delete rental revenue from Railroad Cottages (14,000)
- Lease revenues from the Clitheroe Center transferred from 73,800
Health and Human Services Department to help offset building
maintenance costs
- Lease revenues from the John Thomas Building 10,500
- Revenue increase from fleet auction sales to lower vehicle 250,000
inventory
- Transfer of Responsibility Agreement (TORA) revenues (197,480)
transferred to Traffic Department
- Delete revenues for graffitti clean-up as private businesses (15,240)
are encouraged to remove own graffitti
- Miscellaneous revenue adjustments (800)
2005 PROPOSED BUDGET: $ 877,000
2005 AMENDMENTS: 0
2005 APPROVED BUDGET: $ 877,000
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05

09:38:51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SION: MAI NTENANCE & OPER ADM N
PROGRAM  Mai nt enance & Operations Adninistration

PURPCOSE:
Pl an, organi ze, direct, control and eval uate M ntenance & Qperations De-
part ment progranms and ensure econony in the utilization of resources. Pro-
vide departnent with clerical, payroll, accounts payable, contractual and
financi al support services.

2004 PERFORVANCES:

Proactively managed the operations of Facility Mintenance, Contract
Managerent, Fleet Services, Street Mintenance and Park Mi ntenance.
Provi ded staff support for Departnent Director and Division Supervisors.
Processed 26 bi-weekly payrolls for approximately 95 enpl oyees.

Provi ded financial support by processing purchase requisitions, timely
paynents of invoices by vouchers and procurement card approvals.
Monitored State matching grant funds to ensure that projects were fully
expended as to the intention of the grant.

2005 PERFORMANCE OBJECTI VES:

Proactively manage the operations of Facility Mintenance, Contract
Managerent, Fleet Services, Street Mintenance and Park Mi ntenance.
Provide staff support for Departnent Director and Division Supervisors.
Process 26 bi-weekly payrolls for approximtely 95 enpl oyees.

Provi de financial support by processing purchase requisitions, tinely
paynent of invoices by vouchers and procurement card approvals.

Monitor State matching grant funds to ensure that projects are fully
expended as to the intention of the grant.
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05

09: 38: 51
DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SION: MAI NTENANCE & OPER ADM N
PROGRAM  Mai nt enance & Operations Adninistration

RESOURCES:

2003 REVI SED 2004 REVI SED 2005 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL : 13 0 0 13 0 0 11 0 0
PERSONAL SERVI CES $ 820, 870 $ 972, 380 $ 896, 430

SUPPLI ES 4,210 6, 350 5, 050

OTHER SERVI CES 46, 870 7,400 65, 960

CAPI TAL QUTLAY 750 3, 200 7,330

TOTAL DI RECT COST: $ 872,700 $ 989, 330 $ 974, 770

WORK MEASURES:

- Number of purchase 250 288 300
requi sitions processed

- Number of payroll cards 92 92 92
processed

- Vendor and procurenent 300 500 700
card paynents

- Projects processed for 114 114 114

addi ti ons, changes,
expenditures & cl osures

- Nurmber of budgets pre- 39 39 39
pared and admi ni stered
- Nunber of safety 12 12 4

neeti ngs conduct ed

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
18, 19, 77
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05

09:38:51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:  STREET MAI NT OPERATI ONS
PROGRAM  Street Mintenance Operations

PURPCOSE:
Preserve the conmunity's investment in streets, drainage systemns, bridges
and rel ated right-of-way features; provide adequate | evels of safety, com
fort and convenience for notorists, and prevent the flooding of private and
public property.

2004 PERFORVANCES:

Provi ded snow plowing on 1,254 lane mles wthin ARDSA.
Provi ded snow haul i ng servi ces.
Provi ded preventative mai ntenance program for asphalt streets to ensure

driveability, safety and extended useful life.
Provi ded preventative mai ntenance program for curbs, gutters and side-
wal ks to assure usability, safety and extended useful life.

Provi ded preventative naintenance program for road drai nage systens to
prevent flooding and extend road life.

Provi ded mai ntenance to oil/grease separators to ensure water quality

st andards were net.

Provi ded mai ntenance to seditnentation basins to ensure water quality

st andards were net.

Provi ded recycl ed asphalt programfor gravel streets using capital

i mprovenent funds to ensure air quality standards were mnet.

Provi ded street sweeping and dust oiling services to help reduce dust

em ssions and enhance air quality w thin Anchorage.

2005 PERFORMANCE OBJECTI VES:

Provi de snow pl owi ng services on 1,254 |ane niles of roads within ARDSA.
Provi de snow haul i ng services.

Provi de preventative mai ntenance programfor asphalt streets, curbs,
gutters and sidewal ks to ensure safe, functional use and extend useful
life of infrastructure.

Provi de preventative nmai ntenance programfor road drai nage systens to
prevent flooding and extend useful life of roadways.

Provi de schedul ed nai ntenance of oil/grease separators and sedi nmentation
basins to ensure conpliance with established water quality standards.
Provi de recycl ed asphalt program for gravel roads using capital inprove-
ment funds to upgrade uninproved streets and | ower dust enissions.
Provide street sweeping and road oiling services to | ower dust em ssions
and enhance air quality w thin Anchorage.

Provi de support for conmunity special events, i.e., Fur Rondy, |ditarod.
Provi de snow renoval services for 240 bus stops and select high traffic
si dewal ks.
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05

09: 38: 51
DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:  STREET MAI NT OPERATI ONS
PROGRAM  Street Mintenance Operations

RESOURCES:

2003 REVI SED 2004 REVI SED 2005 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL : 105 0 0 105 0 17 106 0 0
PERSONAL SERVI CES $ 7,260, 650 $ 8,350, 320 $ 8,070, 010

SUPPLI ES 970, 410 729, 360 788, 750

OTHER SERVI CES 1, 261, 150 2,056, 360 1, 892, 580

CAPI TAL QUTLAY 41, 390 24,000 25,420

TOTAL DI RECT COST: $ 9,533,600 $11, 160, 040 $10, 776, 760
PROGRAM REVENUES: $ 324, 590 $ 215, 500 $ 215, 500

WORK MEASURES:

- Snow pl owi ng (Il ane 1, 250 1, 254 1, 254
mles)

- G l/grease separators 157 181 181
(units)

- Street sweeping 2 1 1
(cycl es)

- Gravel road grading 2 1 1
(cycl es)

- Chip seal (lane niles) 26 28 28

- Dust oiling 37 19 19
(lane niles)

- Sedi nentation basin 7 7 7
dr edgi ng

- Sandi ng (cubic yards) 7,500 7,500 7,500

- Asphalt repair (tons) 4,500 4,500 4,500

- Concrete repair (cubic 600 600 600
yar ds)

- Recycl ed asphal t 36 20 15
program (|l ane mil es)

- Public inquiries 23, 000 23, 000 23, 000

- Bus stop snow renoval 240 240 480
(units)

- Deicer application 180, 000 180, 000 180, 000
(gal | ons)

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
3, 5, 20, 21, 51, 61, 68, 83, 85, 87, 92
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BPMBOO1R

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SI ON:

PROGRAM  Anchorage Street Lighting

PURPOSE
Provide funding for street

li ght

2006 PROGRAM PLAN

01/ 31/ 05
09:38:51

STREET LI GHTI NG

Anchor age Roads and Drai nage Service Area (ARDSA).

2004 PERFORVANCES

- Funded utility costs for street

2005 PERFORMANCE OBJECTI VES

- Fund utility costs for street

RESOURCES:

PERSONNEL :

SUPPLI ES
OTHER SERVI CES
CAPI TAL QUTLAY

TOTAL DI RECT COST:
PROGRAM REVENUES!

WORK MEASURES

- Street lights energized
i n ARDSA

- Traffic signals
energi zed i n ARDSA

- Pedestrian anenity
lights energized and
mai nt ai ned i n ARDSA

- Street Lights
mai nt ai ned by MOA
wi t hi n ARDSA

- Load centers operated
(units)

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.

13, 14, 53, 76, 78, 82

2003 REVI SED
FT PT T
0 0 0
97, 420

3, 833, 280
630

$ 3,931, 330

$ 243,700

15, 000
250

350

7,350

895

PAGE 5

2004 REVI SED
FT PT T
0 0 0
81, 800
3,912, 210

0

$ 3,994, 010

$ 207,480

15, 500
253

350

7,500

933

energy and mai ntenance costs in the

Iight energy and nmintenance i n ARDSA.

Iight energy and nmai ntenance i n ARDSA.

2005 BUDGET
FT PT T
0 0 0
75, 220

3, 630, 180
1,420

$ 3,706, 820

$ 15, 000

15, 500
253

350

7,500

933

TH S PROGRAM HAS LEVELS



BPVMBOO1R 20066 PROGRAM PLAN 01/ 31/ 05

09: 38:51
DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:.  FAC & FLEET MAI NT-601
PROGRAM  Fl eet Services

PURPCOSE:
Provi de fl eet nmanagenment services to general government organi zations. Ser-
vices include the acquisition, maintenance and di sposal of nbst general
governnment vehicles and equi pment. The two | argest custoners are the Street
Mai nt enance Division (55% and the Police Department (30% .

2004 PERFORMANCES:

- Provided Fleet Services Division customers with the best service possible
with avail abl e resources.

- Provided i nmedi ate mai ntenance to a fleet of 452 Police vehicles.

- During peak seasons, provided i medi ate maintenance for a fleet of 381
pi eces of Maintenance & Operation equi pnent & vehicl es.

- As resources pernmitted, provided i medi ate mai ntenance for a fleet of
90 Cultural and Recreation vehicles and equi pnent during sunmer season.

- Provided mai ntenance service to 180 general governnent vehicles within
three worki ng days.

- Purchased 89 vehicles and pi eces of equipnment and di sposed of those
itens that were repl aced.

2005 PERFORMANCE OBJECTI VES:

- Provide Fleet Services division customers with the best service
possible with avail abl e resources.

- Provide inmmedi ate maintenance to a fleet of 462 Police vehicles.

- Provide i medi ate mai ntenance for a fleet of 381 pieces of
Mai nt enance & Operations equi prent & vehicl es.

- As resources permit, provide i medi ate nmani ntenance for a fleet of
90 vehicles and equi prent utilized by Parks and Recreation.

- As resources pernit, provide inmredi ate naintenance to 180 additi onal
Muni ci pal vehi cl es.

- Purchase 97 vehicles and pi eces of equi pnent and di spose of those
itens that are being repl aced.
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BPMBOO1R

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SI ON:
Fl eet Services

PROGRAM

RESOURCES:

PERSONNEL :

2006 PROGRAM PLAN

PERSONAL SERVI CES
SUPPLI ES

OTHER SERVI CES
DEBT SERVI CE

TOTAL DI RECT COST:

PROGRAM REVENUES!

WORK MEASURES:

- Police vehicles

mai nt ai ned
Fund 151

Mai nt & Operations
equi prment
Funds 141,

mai nt ai ned
119, & 148

-Parks & Recreation

equi prment

mai nt ai ned

Funds 161 & 162

- CGeneral

gover nnent

vehi cl es mai nt ai ned
- Fire Departnent conmand

vehicles -
only

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.
9, 56, 65, 91

depreci ation

2003 REVI SED
FT PT T
41 0 3
$ 2,607, 540
2, 146, 580
362, 010

3, 336, 850

$ 8,452,980

$ 1,312,620

452

381

90

180

PAGE 7

01/ 31/ 05
09:38:51

FAC & FLEET MAI NT-601

2004 REVI SED
FT PT T
41 0 3
$ 2,900, 110
2,226, 210
262, 920

3, 516, 040

$ 8,905, 280

$ 220, 000

462

384

90

180

2005 BUDGET
FT PT T
41 0 3
$ 2,851, 300
2,726, 210
76, 080

3, 516, 040

$ 9,169, 630

$ 470,000

473

384

90

180

TH S PROGRAM HAS LEVELS



BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05

09: 38: 51
DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:  FAC & FLEET MAINT-101
PROGRAM  Facility & Fleet Administration

PURPCOSE:
Provide the administrative support necessary to effectively manage and
mai ntai n the Munici pal general government facilities, vehicles and equi p-
nment .

2004 PERFORMANCES:
- Continued to oversee the nanagenment of Municipal general government
facilities, vehicles and equi pnent.
- Continued to oversee the ongoing upgrade of Muinicipal facilities as
funded by State | egislative grants and various ot her Minicipal sources.

2005 PERFORMANCE OBJECTI VES:
- Oversee the managnent of Municipal general government facilities,
vehi cl es and equi pnent.
- Oversee the ongoi ng upgrade of Municipal facilities as funded through the
State Matching Grant program and various other Minicipal funding

sour ces.
RESOURCES:

2003 REVI SED 2004 REVI SED 2005 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL : 2 0 0 2 0 0 2 0 0
PERSONAL SERVI CES $ 107, 730 $ 141, 650 $ 148, 030

SUPPLI ES 1, 990 1, 750 1, 750

OTHER SERVI CES 4,300 10, 140 8, 660

CAPI TAL QUTLAY 700 0 0

TOTAL DI RECT COST: $ 114,720 $ 153, 540 $ 158, 440

WORK MEASURES:
- Fl eet vehicles 1, 032 1, 032 1, 119
- Nurnber of buildings 408 410 403
mai nt ai ned

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. THI S PROGRAM HAS LEVELS:
50
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05

09: 38: 51
DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:  FAC & FLEET MAINT-101
PROGRAM  Facility Maintenance

PURPCOSE:
Provide a | evel of maintenance support services in general governnent fa-
cilities that will assure the safety and performance of building systens,

mai ntain the structures in good functioning condition and appearance.

2004 PERFORMANCES:

- Operated a facility maintenance program which assured there were no
bui l ding conditions that inpeded the function of the building, created
an unsafe environment, or detracted fromthe appearance of the facility.

- Provided contract nanagement & administration over capital inprovement
projects at the PAC, Egan, Denpsey, Ben Boeke, MDonal d Center, Anchorage
Seni or Center and Chugi ak Senior Center.

- Provided and managed service/ mai ntenance contracts for general government
facilities including custodial, w ndow washing, snow renoval, sidewal k
and parking lot repairs, manned and el ectronic security, fire suppression
and fire al arm system mai ntenance and street |ight naintenance.

- Ensured mmj or repairs/inprovenents were conpleted as schedul ed to under-
ground fuel storage tanks as required by EPA and DEC regul ati ons.

- Continued with standards outlined in the Arericans with Disabilities Act.

- Increased enphasis on graffiti eradication and general education of the
public regarding prevention and Minicipal enforcenent of first inpression
team goal s and obj ecti ves.

2005 PERFORMANCE OBJECTI VES:

- Qperate a facility maintenance program whi ch assures there are no buil d-
ing conditions that inpede the function of the building, create an
unsafe environnent, or detract fromthe appearance of the facility.

- Provide contract nanagenent and admini stration over capital inprovenent
projects at the PAC, Egan, Denpsey, Ben Boeke, MDonld Center, Anchorage
Seni or Center and Chugi ak Senior Center.

- Provide and manage service/ mai nt enance contracts for general governnent
facilities including custodial, w ndow washing, snow renoval, sidewal k
and parking lot repairs, manned and el ectronic security, fire suppression
and fire al arm system mai ntenance and street |ight naintenance.

- Ensure nmmjor repairs/inprovenents are conpleted as schedul ed to under-
ground fuel storage tanks as required by EPA and DEC regul ati ons.

- Continue with standards outlined in the Americans with Disabilities Act.

- Increase enphasis on graffiti eradication and general education of the
public regarding prevention and Minicipal enforcenent of first inpression
team goal s and obj ecti ves.
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BPMBOO1R

PROGRAM
RESOURCES:

PERSONNEL :

PERSONAL SERVI CES
SUPPLI ES

OTHER SERVI CES
CAPI TAL QUTLAY

TOTAL DI RECT COST:
PROGRAM REVENUES!

VEASURES:

Facility square footage
mai nt ai ned

Nunber of facilities
mai nt ai ned

Nunber of on-tine
contracts awarded and
adm ni stered

Nunber of facilities
with electronic
security services
Nunber of General Gov't
facilities receiving
cust odi al services
Nunber of annual recur-
ring service contracts
Nunber of facilities

wi th manned security
services

Nunber of facilities
recei ving snow renova
or asphalt repairs

4, 6,

DEPARTMENT:  MAI NTENANCE & OPERATI ONS DI VI SI ON:
Facility Maintenance

2003 REVI SED
FT PT T
33 0 0
$ 2,468, 940
515, 960
4,594, 360
31, 040

$ 7,610, 300

$ 96, 000

2, 869, 800
408

141

18

34

45

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.
7, 10, 11, 22, 23, 24, 25, 54, 55, 57, 58, 59, 60,
64, 66, 67, 70, 71, 72, 73, 74, 80, 81, 84, 86, 88, 89

PAGE 10

2006 PROGRAM PLAN

01/ 31/ 05
09:38:51

FAC & FLEET MAI NT-101

2004 REVI SED
FT PT T
33 0 0
$ 2,589, 840
825, 670
5,623, 620

0

$ 9,039, 130

$ 111, 240

2,890,792
410

141

18

34

45

2005 BUDGET
FT PT T
34 0 0
$ 2,898, 840
831, 470

6, 153, 990

8, 750

$ 9,893,050

$ 168, 500

2,707,392
403

141

18

34

45

TH S PROGRAM HAS LEVELS



BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05
09: 38: 51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:  ER STREETLI GHT SA

PROGRAM Eagle River Street Light System

PURPCOSE:
Provide funding for street |ight energy and mai ntenance costs in
Eagle River Street Light Service Area.

2004 PERFORMANCES:
- Funded utility costs for energy and mai ntenance of street lights in
Eagle River Street Light Service Area.

2005 PERFORMANCE OBJECTI VES:
- Fund utility costs for energy and mai ntenance of street lights in the
Eagle River Street Light Service Area.

RESOURCES:
2003 REVI SED 2004 REVI SED 2005 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL : 0 0 0 0 0 0 0 0 0
SUPPLI ES 10, 280 4,920 4,920
OTHER SERVI CES 209, 900 201, 860 177,010
TOTAL DI RECT COST: $ 220, 180 $ 206, 780 $ 181, 930

WORK MEASURES:
- Steet Lights maintained 670 765 765
in Eagle River Street
Li ght Service Area

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
17
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05
09: 38: 51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SION:  STREET MAI NTENANCE

PROGRAM  Chugi ak/ Bi rchwood Eagl e Ri ver Svc Area

PURPCOSE:
Provi de year-round road mai ntenance services to the Chugi ak Birchwood Eagl e
Ri ver Rural Road Service Area (CBERRRSA) through private contractors.

2004 PERFORMANCES:

- Provided gravel maintenance to unpaved roads to assure drivability,
safety and extend roadway life.

- Provided asphalt oiling and grading on recycl ed asphalt (RAP) surfaced
roads.

- Provided snow pl owi ng and i ce renoval services through CBERRRSA.

- Provided sweeping and flushing to paved roads.

- Provided preventive mai ntenance program for paved roads to assure
drivability, safety and extended life of road structures.

- Provided preventive mai ntenance program for concrete curbs, gutters and
sidewal ks to assure useability, safety and extended |ife of structures.

- Provided preventive mai ntenance program for road drai nage systens to
prevent flooding and extend roadway I|ife.

- Provided dust control for paved roads to reduce enviromnental
particul ates.

2005 PERFORMANCE OBJECTI VES:

- Provide gravel maintenance to unpaved roads to assure drivability, safety
and extend roadway |life using effective and efficient techniques

- Provide asphalt oiling and grading of recycled asphalt (RAP) surfaced
roads to assure drivability, safety and extended roadway |ife using
ef fective and efficient techniques.

- Provide snow renmoval and ice renoval services throughout CBERRRSA to
assure drivability and safety using effective and efficient techniques.

- Provide sweeping and flushing to paved roads to reduce environental
particul ates using effective and efficient techniques.

- Provide effective and efficient preventive naintenance programto assure
continuous drivability, safety and extended |ife of roads.

- Provide effective and efficient preventive nmaintenance programto
concrete curbs, gutters and sidewal ks to assure continuous drivability,
safety and extended life of structures.

- Provide effective and efficient preventive naintenance programto assure
conti nuous fl ooding prevention and extended roadway |ife.
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05
09: 38: 51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SION:  STREET MAI NTENANCE

PROGRAM  Chugi ak/ Bi rchwood Eagl e Ri ver Svc Area

RESOURCES:

2003 REVI SED 2004 REVI SED 2005 BUDGET

FT PT T FT PT T FT PT T

PERSONNEL : 3 0 0 3 0 0 3 0 0
PERSONAL SERVI CES $ 280, 720 $ 264, 400 $ 297, 370

SUPPLI ES 54, 340 97, 810 103, 040

OTHER SERVI CES 2,124, 480 2,257, 240 2,403, 440

DEBT SERVI CE 10, 800 0 0

CAPI TAL QUTLAY 0 0 1,420

TOTAL DI RECT COST: $ 2,470, 340 $ 2,619, 450 $ 2,805,270
PROGRAM REVENUES: $ 96, 200 $ 16, 000 $ 8, 000

WORK MEASURES:

- Snow pl owi ng (cycl es) 12 12 12

- Wnging back snow berms 2 2 2
(cycl es)

- Wnter sanding (tons) 3, 000 3, 000 3, 000

- Steam t hawi ng (hours) 200 200 200

- Street sweeping (mles) 110 130 170

- Gravel street grading 30 15 2
(mles)

- Rip & repave recycl ed 25 24 3
asphalt (mles)

- Drai nage inprovenents 3, 000 6, 000 2,000
(l'inear feet)

- Reestablish open 5 4 10
drai nage (niles)

- Quardrail repair 150 150 750
(l'inear feet)

- Asphalt cracksealing 25, 000 50, 000 75, 000

(l'inear feet)

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. THI S PROGRAM HAS LEVELS:
15, 63
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BPMBOO1R 2006 PROGRAM PLAN

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SI ON:
PROGRAM  CBERRRSA CI P

PURPCSE:

Provi de funding for the Chugi ak Bi rchwood Eagl e Ri ver Rural

Area (CBERRRSA) Capital |nprovenment Program

2004 PERFORVANCES:

01/ 31/ 05
09:38:51

STREET NMAI NTENANCE

Road Service

- Upgraded rural roads by installing RAP and applyi ng asphalt enulsion to
i nprove safety and driveability of rural roads throughout CBERRRSA.
- Upgraded and repaired drainage systemto protect rural roads fromfl ood

damage t hroughout CBERRRSA.

- Installed and graded new gravel on rural roads as required to upgrade and

maintain integrity of rural roads throughout CBERRRSA.

2005 PERFORMANCE OBJECTI VES:

- Upgrade, inprove and repair rural roads w thin CBERRRSA to maintain

integrity, drivability and safe conditions of rural roads.

RESOURCES:
2003 REVI SED 2004 REVI SED
FT PT T FT PT T
PERSONNEL : 0 0 0 0 0 0
OTHER SERVI CES 1, 602, 590 2,104, 610
TOTAL DI RECT COST: $ 1,602,590 $ 2,104, 610
WORK MEASURES:
- Asphalt paving (mles) 0 0
- Asphalt paving overl ay 1 0
(mles)
- Recycl ed asphalt paving 12 14
(mles)
- Chip sealing (mles) 0 30

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT.
16

PAGE 14

2005 BUDGET
FT PT T
0 0 0
2,278, 300

$ 2,278, 300
0

3

3

40

TH S PROGRAM HAS LEVELS:



01/ 31/ 05
09:38:51
STREET NMAI NTENANCE

BPMBOO1R 2006 PROGRAM PLAN
DEPARTMENT:  MAI NTENANCE & OPERATI ONS DI VI SI ON:
PROGRAM  Speci al Road Service Areas

PURPCOSE:
Provide year round linmted road nai ntenance services to Linited Road
Service Areas (LRSAs) and Service Areas (SA's) rural roads through private
cont act ors.

2004 PERFORMANCES:

- Provided economi cal and effective winter road nai ntenance, e.g., snow
renoval , ice renoval and drainage cul vert thaw ng, through use of private
contractors.

- Provided econom cal and effective sunmer road nai ntenance, e.g., road
gradi ng, pot hole repairs and drai nage ditch clearing, through use of
private contractors.

- Provided econom cal and effective dust control by use of road oiling
material on heavily used roads, through use of private contractors.

- Provided economnical and effective road mai ntenance reducti on summrer
projects, as determ ned by |ocal service area boards, through use of
contractors.

- Provided econonical and effective crack sealing, recycled asphalt
repai rs and drainage cul vert repairs and repl acements.

2005 PERFORMANCE OBJECTI VES:
- Provide econom cal and effective contracted wi nter and sunmer road
mai nt enance services to special service areas.

RESQURCES:
2003 REVI SED 2004 REVI SED 2005 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL : 0 0 0 0 0 0 0 0 0
SUPPLI ES 1, 600 0 0
OTHER SERVI CES 1, 375, 280 1, 950, 530 1, 821, 380
CAPI TAL QUTLAY 220 0 0
TOTAL DI RECT COST: $ 1,377,100 $ 1,950, 530 $ 1,821, 380

WORK MEASURES:

- Rural road mles 109 111 113

mai nt ai ned t hrough
private contractor

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. THI S PROGRAM HAS LEVELS:
26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40,
41, 42, 43, 44, 45, 46, 47, 48, 49, 75
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BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05
09:38:51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DIVISION: CONSTRUCTI ON
PROGRAM  Debt Service

PURPCOSE:
Provide for principal and interest on departnental bonded indebtedness.

2004 PERFORMANCES:
- Admini stered debt service requirements for Anchorage Roads and Drai nage

Service Area General Obligation Bonds.

2005 PERFORMANCE OBJECTI VES:
- Admini ster debt service requirements for Anchorage Roads and Drai nage

Service Area General Obligation Bonds.

RESOURCES:
2003 REVI SED 2004 REVI SED 2005 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL : 0 0 0 0 0 0 0 0 0
DEBT SERVI CE 28, 508, 630 30, 945, 240 32,577,040
TOTAL DI RECT COST: $28, 508, 630 $30, 945, 240 $32, 577, 040

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
1, 2
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BPVMBOO1R 20066 PROGRAM PLAN 01/ 31/ 05

09: 38:51
DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VISION:  PARKS & BEAUTI FI CTN MAI NT
PROGRAM  Par k Mai nt enance

PURPCOSE:
Year -round mai nt enance of parks, sport facilities, outdoor recreational
areas, skating and hockey rinks, trails, and park greenbelts within the
Anchor age Parks & Recreation Service Area.

2004 PERFORMANCES:

- Mintai ned park grounds by collecting litter, nowing, irrigating and
fertilizing turf and making repairs to picnic sites and pl aygrounds.

- Maintained sports facilities, outdoor recreation areas, cross country
ski trails, walking paths and bike trails.

- Provided nai nt enance assi stance to agencies, sports organizations, and
conmunity special events.

- Rermoved snow fromrecreation area parking |lots, sidewal ks, roads
desi gnat ed pedestrian wal kways, and winter running trails.

- Inspected parks and facilities for safety and aesthetic discrepencies
and made repairs resulting fromvandalismand graffiti.

2005 PERFORMANCE OBJECTI VES:

- Maintain park grounds by collecting litter, mowing, irrigating and
fertilizing turf and making repairs to picnic sites and pl aygrounds.

- Maintain sports facilities, outdoor recreation areas, cross country
ski trails, walking paths, and bike trails.

- Provide mai ntenance assi stance to agencies, sports organizations, and
conmunity special events.

- Rermove snow fromrecreation area parking lots, sidewal ks, roads,
desi gnat ed pedestrian wal kways, and winter running trails.

- Inspect parks and facilities for safety and aesthetic di screpancies
and make repairs resulting fromvandalismand graffiti.
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BPMBOO1R

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SI ON:
Par k Mai nt enance

PROGRAM
RESOURCES:

2006 PROGRAM PLAN

PERSONNEL :

PERSONAL SERVI CES

SUPPLI ES
OTHER SERVI CES
CAPI TAL QUTLAY

TOTAL DI RECT COST:

PROGRAM REVENUES!

VEASURES:

- Acres naintained
- Par ks nai nt ai ned
- Park facilities
mai nt ai ned
- Bike trail niles
- Ski trail kilometers
- Wal kway niles
- Qutdoor hockey rinks

- Lake ice skating rinks

92 SERVI CE LEVELS ARE FUNDED
12, 52, 69, 79, 90

2003 REVI SED
FT PT T
11 6 26

$ 1,262,980
79, 680
217,180
41, 420

$ 1,601, 260

$ 1, 900

14, 946
236
359

127
133
121
4
4

FOR THE DEPARTMENT.
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01/ 31/ 05
09:38:51

PARKS & BEAUTI FI CTN MAI NT

2004 REVI SED
FT PT T
11 6 25

$ 1, 200, 540
116, 980
243, 820

45, 630

$ 1,606, 970

$ 0

14, 958
236
365

128
133
121
4
4

2005 BUDGET
FT PT T
11 6 25

$ 1,207, 500
116, 980
216, 320

45, 630

$ 1,586, 430

$ 0

14, 958
236
365

128
133
121
4
4

TH S PROGRAM HAS LEVELS



BPMBOO1R 2006 PROGRAM PLAN 01/ 31/ 05
09:38:51

DEPARTMENT:  MAI NTENANCE & OPERATIONS DI VI SION:  STREET MAI NTENANCE
PROGRAM d en Al ps SA Capital

PURPCOSE:
Provi de road inprovenents and Ri ght-of -\Ways services through private
contractors, up to a funding |l evel equivalent to a 0.50 SA MII| Levy

2004 PERFORMANCES:
-Provided capital funds for road inprovements in @en Al ps Service Area, in
the ampbunt not-to-exceed voter approved 0.05 mills, by using private road
contractors.

2005 PERFORMANCE OBJECTI VES:
-Fund road inprovenents throughout the G an Al ps Service Area through use
of private contractors. Voter approved mll |levy not-to-exceed 0.50 mlls
for capital inprovenents to roads in Gen Al ps Service Area using private
contractors.

RESOURCES:
2003 REVI SED 2004 REVI SED 2005 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL : 0 0 0 0 0 0 0 0 0
OTHER SERVI CES 0 0 49, 970
TOTAL DI RECT COST: $ 0 $ 0 $ 49, 970

WORK MEASURES:
G en Al ps SA Road 13 13 13
| mprovenments Program
(mles served)

92 SERVI CE LEVELS ARE FUNDED FOR THE DEPARTMENT. TH S PROGRAM HAS LEVELS:
62
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BPABO10R MUNITCIPALITY OF ANCHORAGE PAGE 1

12/16/04 2005 DEPARTMENT RANKING
143732
DEPT: 36 -MAINTENANCE & OPERATIONS
DEPT BUDGET UNIT/ SL SvC
RANK PROGRAM CODE  LVL
1 7671-ASSESS/NON-ASSESS DEBT CB 1 Provide for payment of principal and
0660-Debt Service OF interest for the Anchorage Roads and
SOURCE OF FUNDS, THIS SVC LEVEL: 1 Drainage Service Area outstanding bond
TAX SUPPORT debt.
PROGRAM REVENUES 0
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0O O 0 0] 0 32,484,130 0 32,484,130
2 7661-ASSESS/NON-ASSESS DEBT CB 1 Provide for payment of principal and
0660-Debt Service OF interest for the City Service Area
SOURCE OF FUNDS, THIS SVC LEVEL: 1 outstanding bond debt.
TAX SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT  PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 O 0 0] 0 92,910 0 92,910
3 7430-STREET MAINT OPERATIONS 6 State Road Sweeping-TORA (2004 supple-
0262-Street Maintenance Operat OF mental appropriation).
SOURCE OF FUNDS, THIS SVC LEVEL: 13

PROGRAM REVENUES 204,000

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0O O 0 0 84,000 0 0 84,000
4 1657-CONTRACT MANAGEMENT SUPPT 7 State Road Sweeping-TORA (2005)

0476-Facility Maintenance OF

SOURCE OF FUNDS, THIS SVC LEVEL: 15

PROGRAM REVENUES 82,000

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT. PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL

0 0 O 0 0 82,000 0 0 82,000



BPABO10R

12/16/04

143732

DEPT: 36 -MAINTENANCE & OPERATIONS
DEPT BUDGET UNIT/

RANK PROGRAM
5 7430-STREET MAINT OPERATIONS
0262-Street Maintenance Operat
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PROGRAM REVENUES 11,500
PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
102 0O 0 7,547,000 627,150

6 1634-FACILITY MAINTENANCE SECT
0476-Facility Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:

1GC SUPPORT

PROGRAM REVENUES 2,000
PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
1 0O O 98,000 27,000

7 1634-FACILITY MAINTENANCE SECT
0476-Facility Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:

I1GC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
7 0 0 582,160 104,020

MUNITCIPALITY OF ANCHORAGE

PAGE

2005 DEPARTMENT RANKING

SL SvC
CODE  LVL

CB 1
OF
13

OTHER
SERVICES
1,129,150

OTHER
SERVICES
248,420

OTHER
SERVICES
607,300

Provide continuous summer maintenance to
1,237 lane miles of road and associated
drainage systems. Activities include;
asphalt patching, seal coat and crack
sealing. Basic operations control center
staffing & training. Provide basic win-
ter maintenance. Activities include snow
removal from all roads, snow hauling
from CBD and schools. Application of
sand and/or de-icers, anti-icers.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 24,000 9,327,300

Provide basic funding to operate and
maintain Municipal OFFICE BUILDINGS
which include H&HS Facility, Parks and
Recreation Administration, City Hall,
Eagle River Town Hall and other leased
facilities. Services include preventive
maintenance, emergency repair work,
scheduled repair projects and payment of

utilities and insurance.
DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 5,680 379,100

Provide basic funding to operate and
maintain all FIRE, POLICE & POLICE
TRAINING FACILITIES. Services provided
include preventive maintenance, emergen-
cy repair work, scheduled repair pro-
Jjects and payment of utilities and in-
surance.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 1,293,480



BPABO10R MUNITCIPALITY OF ANCHORAGE PAGE 3

12/16/04 2005 DEPARTMENT RANKING

143732

DEPT: 36 -MAINTENANCE & OPERATIONS

DEPT BUDGET UNIT/ SL SvC

RANK PROGRAM CODE  LVL

8 1636-FLEET MAINTENANCE SECTION 1 Provide maintenance, fuel, and depreci-

0466-Fleet Services OF ation to a fleet of 452 Police vehicles.
SOURCE OF FUNDS, THIS SVC LEVEL: 6

1GC SUPPORT
PROGRAM REVENUES 345,000

PERSONNEL PERSONAL OTHER DEBT CAPITAL

FT. PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL

12 0O O 677,820 734,720 98,595- 1,218,190 0 2,532,135

9 1636-FLEET MAINTENANCE SECTION 2 Provide maintenance, fuel, and depre-
0466-Fleet Services OF ciation to a fleet of 316 Maintenance &
SOURCE OF FUNDS, THIS SVC LEVEL: 6 Operations vehicles and equipment (in-

cludes Funds 141, 148, 149)
1GC SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT. PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
29 0O 0 2,124,430 1,023,940 89,605 1,824,040 0 5,062,015
10 1657-CONTRACT MANAGEMENT SUPPT 1 Provide basic funding to operate and
0476-Facility Maintenance OF maintain MUNICIPAL OFFICE buildings.
SOURCE OF FUNDS, THIS SVC LEVEL: 15 Contractual services include contracts
for elevators, security, window washing,
1GC SUPPORT snow removal, fire systems, asphalt
repair and custodial services.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT. PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
3 0O O 288,110 1,080 252,510 0 0 541,700
11 1657-CONTRACT MANAGEMENT SUPPT 2 Provide basic funding to operate and
0476-Facility Maintenance OF maintain all FIRE STATIONS, POLICE and
SOURCE OF FUNDS, THIS SVC LEVEL: 15 POLICE TRAINING FACILITIES. Contractual
services include contracts for eleva-
1GC SUPPORT tors, security, window washing, snow re-

moval, fire systems, asphalt repair, and
custodial services.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT. PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
2 0O O 203,640 0 268,590 0 1,420 473,650



BPABO10R

12/16/04

143732

DEPT: 36 -MAINTENANCE & OPERATIONS
DEPT BUDGET UNIT/

RANK PROGRAM
12 7480-PARKS & BEAUTIFICTN MAINT
0821-Park Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES

11 6 16 1,074,660 91,320

13 7470-STREET LIGHTING
0269-Anchorage Street Lighting

SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
0 0O O 0 500

14 7470-STREET LIGHTING
0269-Anchorage Street Lighting
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 15,000
PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
0 0O O 0 64,720

15 7449-CHUG/BRCHWD/ER RURAL RDSA
0642-Chugiak/Birchwood Eagle R
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 8,000

MUNITCIPALITY OF ANCHORAGE

PAGE

2005 DEPARTMENT RANKING

SL SvC
CODE  LVL
CB 1
OF
5
OTHER
SERVICES
215,320
CB 1
OF
8
OTHER
SERVICES
1,235,490
CB 2
OF
8
OTHER
SERVICES
3,950
CB 1
OF
2

Provide basic maintenance of parks,
sports facilities, outdoor recreation
areas, and trails for the Anchorage Bowl
year-round. Includes litter collection,
mowing turf in high priority use areas,
cleaning bike trails within parks and
greenbelts, snow removal in specific
parks, and maintenance for hockey rinks
and Westchester Lagoon.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 33,130 1,414,430

Fund street light energy for general
government owned street lights and thaw
wire systems.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 1,420 1,237,410

Provide day labor services to maintain
government owned street lights, lift
stations, and thaw wire systems. Fund
basic funding for materials and

supplies.
DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 68,670

Provision of basic limited winter and
summer road maintenance services limited
to snow removal, Federally mandated
NEPDES permit requirements for storm
water runoff, emergency pothole repairs
and sight distance brushing for public
safety.



BPABO10R
12/16/04
143732
DEPT: 36 -MAINTENANCE & OPERATIONS
DEPT BUDGET UNIT/ SL SvC
RANK PROGRAM CODE LVL
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
3 0 0 297,370 88,690 2,142,920
16 7473-ER CONTRIB TO CIP CB 1
0658-CBERRRSA CIP OF
SOURCE OF FUNDS, THIS SVC LEVEL: 1
TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
0 0 0 0 0 2,278,300
17 7472-ER STREETLIGHT SA CB 1
0519-Eagle River Street Light OF
SOURCE OF FUNDS, THIS SVC LEVEL: 2
TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
0 0O O 0 4,920 177,010
18 7410-MAINTENANCE & OPER ADMIN CcB 1
0260-Maintenance & Operations OF
SOURCE OF FUNDS, THIS SVC LEVEL: 2
TAX SUPPORT
1GC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
2 0O O 178,010 1,970 16,520

MUNITCIPALITY OF ANCHORAGE
2005 DEPARTMENT RANKING

PAGE

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 2,528,980

Provide capital improvements in the
Chugiak Birchwood Eagle River Rural Road
Service Area (CBERRRSA). Capital Im-
provement program projects include;
drainage improvements, recycled asphalt
upgrades, seal coating, safety enhance-
ments on urban roads in Eagle River and
rural roads from Hiland Road to Eklutna

Road.

DEBT CAPITAL

SERVICE OUTLAY TOTAL
0 0 2,278,300

Provide for street light operation

and maintenance in Eagle River Street
Light Service Area. Funding covers
energy costs for existing street lights
and basic maintenance for effective
operation of the street light system.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 181,930

Plan, organize, control, and evaluate
Maintenance & Operations Dept. to ensure

economy in the utilization of resources.
DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 3,070 199,570





