




2003 2004
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 350,830 323,810 4 4 4 4
Resource Management 932,930 1,015,210 9 9 14 14
Facility & Fleet Maint 16,446,860 17,473,260 76 3 79 71 3 74
Street Maintenance Operations 9,795,540 9,762,080 105 105 105 105
Street Lighting 3,948,380 3,900,010 0 0
Street Maintenance -- LRSAs 5,126,790 4,310,080 3 3 3 3
Eagle River Street Light SA 221,260 206,780 0 0
Parks & Beautification Maint 1,601,780 1,606,970 12 6 25 43 11 6 25 42
Operating Cost 38,424,370 38,598,200 209 6 28 243 208 6 28 242

Add Debt Service 29,295,670 30,945,240 
Direct Organization Cost 67,720,040 69,543,440 

Charges From/(To) Others (8,810,710) (8,715,640)
Function Cost 58,909,330 60,827,800 

Less Program Revenues (273,750) (765,220)
Net Program Cost 58,635,580 60,062,580 

Grant Resources 180,600 0 0 0

Division
Personal 
Services Supplies

Administration 316,170 2,550 
Resource Management 1,005,900 3,800 
Facility & Fleet Management 5,550,000 2,778,630 
Street Maintenance Operations 8,079,910 729,360 
Street Lighting 81,800 
Street Maintenance -- LRSAs 264,400 97,810 
Eagle River Street Light SA 4,920 
Parks & Beautification Maint 1,309,000 116,980 
Operating Cost 16,525,380 3,815,850 

Less Vacancy Factor (704,100)
Add Debt Service

Total Direct Organization Cost 15,821,280 3,815,850 

* Travel budgeted by this department within the Other Services category is $6,000
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2004 Resource Costs by Category

Total
Direct Cost

Capital
Outlay

323,810 

24,000 

2,310 
9,412,720 
1,256,360 
3,818,210 

3,200 1,015,210 
17,741,350 

72,830 

1,715,430 
39,302,300 72,830 

45,630 

(704,100)

69,543,440 18,888,240 
30,945,240 

10,089,630 
3,900,010 

243,820 
18,888,240 

206,780 
3,947,870 4,310,080 

201,860 
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