




2003 2004
Division Revised Proposed FT PT Temp Total FT PT Temp Total
Administration 250,390 168,020 3 3 2 2
Office of Equal Opportunity 162,310 0 2 2 0
Employment /Management Svcs 711,300 664,920 9 9 8 8
Resource Development 67,870 67,460 1 1 1 1
Classification/Employee Svcs 1,116,940 909,470 15 15 11 11
Police/Fire Retiree Med Liab 1,551,420 1,800,000 0 0
Operating Cost 3,860,230 3,609,870 29 1 0 30 21 1 0 22

Add Debt Service 0 0 
Direct Organization Cost 3,860,230 3,609,870 

Charges From/(To) Others (2,071,400) (1,666,090)
Function Cost 1,788,830 1,943,780 

Less Program Revenues (25,300) (70,600)
Net Program Cost 1,763,530 1,873,180 

Division
Personal 
Services Supplies

Administration 177,900 1,710 
Employment /Management Svcs 646,910 13,380 
Resource Development 45,910 2,520 
Classification/Employee Svcs 805,880 32,750 
Police/Fire Retiree Med Liab
Operating Cost 1,676,600 50,360 

Less Vacancy Factor (167,080)
Add Debt Service

Total Direct Organization Cost 1,509,520 50,360 

* Travel budgeted by this department within the Other Services category is $2,500

2004 Resource Plan

Financial Summary Personnel Summary
2003 Revised 2004 Proposed

2004 Resource Costs by Category

Total
Direct Cost

Other 
Services *

22,500 
721,050 

2,049,990 
1,800,000 

70,930 
159,870 998,500 

Capital
Outlay

60,760 
6,860 

0 

1,800,000 
3,776,950 0 

Department:   Employee Relations

(167,080)
0 

3,609,870 2,049,990 

186,470 
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