




We also insisted the budget reflect a new policy of generally avoiding the use of “one-
time” funds to pay for continuing costs, because that past practice increases budget 
pressures in future years. Instead, we are investing one-time funds in ways that pay off in 
future years, such as consolidating health care plans and adopting electronic timecard 
systems for city employees. 

Substantial cost reductions are reached by reorganizing several departments, such as the 
Library, Parks and Recreation, Employee Relations, Property Tax Assessments and 
Treasury. Savings also will come from cutting cell phone and city vehicle use, combining 
health care plans and exploring cheaper purchases through cooperatives, such as with the 
Mat-Su Borough. 

The new budget also allows the city to expand the economy with targeted investments in 
relieving traffic congestion and new economic development projects, such as revitalizing 
downtown Anchorage, developing year-round recreational opportunities in Girdwood and 
expanding business opportunities in Eagle River. 

Another improvement in this year’s budget, as amended, is the removal of Limited Road 
Service Areas (LRSAs) with voter-approved tax levy maximums from within the 
Municipal Tax Limitation. This allows the taxpayers within these areas to increase their 
property taxes to their voter-approved maximum, allowing for self-determination for 
certain road-related levels of service. 

Thanks to the citizens of Anchorage for helping us develop and pass this budget. 

Sincerely, 

 

Mark Begich  

Mayor 
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