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2004 Resource Plan

Department: Economic & Community Development

Financial Summary Personnel Summary
2003 2004 2003 Revised 2004 Approved

Division Revised Approved FT PT Temp Total FT PT Temp Total
Econ & Commun Develop Admin 0 596,920 0 6 6
Community Development Grants 0 7,688,500 0 0
Contract Management 282,220 282,220 0 0
Cultural and Recreational Admin 438,380 0 5 1 6 0
Contributions to Arts Groups 206,750 206,750 0 0
Library 6,935,990 6,410,670 85 35 0 120 65 35 100
Museum 1,659,950 1,658,560 22 4 6 32 21 3 6 30
Parks and Recreation 8,347,990 8,367,850 45 72 101 218 45 68 101 214
Cultural & Rec Assessments 29,930 29,930 0 0
Operating Cost 17,901,210 25,241,400 157 112 107 376 137 106 107 350
Add Debt Service 2,797,760 3,010,400

Direct Organization Cost 20,698,970 28,251,800

Charges From/(To) Others 5,979,950 6,098,970

Function Cost 26,678,920 34,350,770

Less Program Revenues (3,056,200) (3,820,620)

Net Program Cost 23,622,720 30,530,150

Grant Resources 4,273,703 3,699,081 9 3 12 9 1 2 12

2004 Resource Costs by Category

Personal Other Capital Total

Division Services Supplies Services * Outlay Direct Cost

Econ & Commun Develop Admin 535,610 4,500 63,540 3,270 606,920
Community Development Grants 7,688,500 7,688,500
Contract Management 282,220 282,220
Contributions to Arts Groups 206,750 206,750
Library 5,137,505 71,554 1,229,257 72,354 6,510,670
Museum 1,535,800 46,680 99,300 13,730 1,695,510
Parks and Recreation 6,249,560 376,060 1,973,000 150,670 8,749,290
Cultural & Rec Assessments 29,930 29,930
Operating Cost 13,458,475 498,794 11,572,497 240,024 25,769,790
Less Vacancy Factor (528,390) (528,390)
Add Debt Service 3,010,400
Total Direct Organization Cost 12,930,085 498,794 11,572,497 240,024 28,251,800

* Travel budgeted by this department within the Other Services category is $10,000



RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: ECONOMIC AND COMMUNITY DEVELOPMENT

DIRECT COSTS POSITIONS

FT PT T/Seas

2003 REVISED BUDGET: $ 20,698,970 157 112 107

2003 ONE-TIME REQUIREMENTS:
- After school recreation program, grants from (29,230)
Anchorage Neighborhood Housing Services for
personnel and other costs

TRANSFERS (TO)/FROM OTHER AGENCIES:

- Campbell Airstrip LRSA costs to Maintenance and (60,000)
Operations Department
DEBT SERVICE CHANGES: 212,640

CHANGES IN EXISTING PROGRAMS FOR 2004:
- Salaries and benefits adjustment 1,171,270

CONTINUATION LEVEL FOR 2004: $ 21,993,650 157 112 107

TRANSFERS (TO)/FROM OTHER AGENCIES:

- From Office of the Mayor: Community Development 215,000
Grants

- From Office of the Mayor: Egan Center/Tourism 6,480,000

- From Office of the Mayor: Performing Arts Center 1,148,500

- Deletion: Cultural and Recreation Services (459,690) (5) Q)
Administration

- Addition: Economic and Community Development 587,070 6

- Addition: Planning and Permit Center maintenance 22,700
costs

2004 PROGRAMMATIC CHANGES:
- Museum Registrar position to be grant funded (73,980) (1)
- Museum part-time position deleted causing Museum to (29,710) Q)
close on Tuesdays; open Wednesday through Sunday
September 15th through May 15th

- Eagle River maintenance equipment reduction (4,200)
- Chugiak Pool aquatics program reduction (41,610) Q)
- Recreation Facilities reduced to six open days on (152,750) 3)

alternating schedules for Spenard, Fairview and Kincaid
Recreation Center also reduced funding to Boys and
Girls Club and Northeast Community Recreation Center



RECONCILIATION FROM 2003 REVISED BUDGET TO 2004 APPROVED BUDGET

DEPARTMENT: ECONOMIC AND COMMUNITY DEVELOPMENT

DIRECT COSTS POSITIONS

FT PT T/Seas

- Mayor's Marathon funding - eliminate Municipal support (33,880)
- Library Re-organization for efficiencies and streamlining (960,000) (20)
of services
- Parks and Recreation vacancy factor increase (70,000)
- Vacancy factor for Economic and Community (10,000)
Development
- Rollback Municipal employees wage rates to 2003 level (204,300)
2004 PROPOSED BUDGET: $ 28,406,800 137 106 107
2004 AMENDMENTS:
- Reduce support to ACVB for Egan Center Operations (230,000)
- Add a contribution to the Small Business Development 50,000
Center
- Add contribution for Anchorage Downtown improvement 25,000
activities
2004 APPROVED BUDGET: $ 28,251,800 137 106 107
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DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/

RANK PROGRAM

1 5121-CULTURAL & REC DEBT
0052- Debt Service and Assessne
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

2 5471- EAGLE RI VER PARKS DEBT
0052- Debt Service and Assessne

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

3 5121- CULTURAL & REC DEBT
0052- Debt Service and Assessne

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

4 5122- DEBT SERVI CE- FUND 0101
0865- Debt Servi ce-Fund 101

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPCRT

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL
CODE

SVC
LVL

OTHER
SERVI CES

Provide for principal and interest pay-
nments required for Anchorage Parks and
Recreation Service Area (Fund 161)

bonded i ndebt edness for bonds approved

and sol d.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
423, 260 0 2,423, 260

Provi de for debt service required to
make schedul ed principal and interest
paynents on general obligation bonds
approved by the voters of the Eagle
Ri ver/ Chugi ak Parks and Recreation
Service Area (Fund 162).

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
414, 760 0 414,760

Provi de funds for special assessnents
levied on park land within the Anchorage
Par ks and Recreation Service Area.
Speci al assessnments arise from new and
ongoing districts approved for water,

sewer, roads, gas lines or park inprove-
ments.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 29, 930
2003 Debt Service for Minicipal Snall
Boat Har bor.



BPABO10R MU N I
01/ 27/ 04
094816
DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/
RANK PROGRAM

PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

5 5105- ECON & COWM DEVELOPWNT AD
0892- Economi ¢ & Comunity Deve
SOURCE OF FUNDS, THI S SVC LEVEL:

| GC SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 0 0 352, 090 4,000

6 5108- EGAN CENTER/ TOURI SM

0863- Communi ty Devel opment G a

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

7 5107- PERFORM NG ARTS CENTER
0863- Communi ty Devel opment Gra

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPCRT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES

0 0O O 0 0

Cl

PALI

TY OF ANCHORAGE
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2004 DEPARTMENT RANKI NG

SL
CODE

OTHER
SERVI CES

OTHER
SERVI CES
5, 750, 000

OTHER
SERVI CES
1, 148, 500

SVC
LVL

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
172, 380 0 172, 380

Fund the Econononic and Community Devel -
oprment Admi ni stration providi ng guidance
and support in planning and inpl enenting
policies, prograns, operating and

capi tal budgets and grants.

The Director serves as |iaison between
the Economi ¢ and Conmunity Devel op-

ment Agency and the Assenbly, community

groups, the Minicipal admnistration,
boards and comm ssi ons.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 2,200 399, 040

Di stribute 50% of Hotel/Mtel tax
collections for pronotion of tourism

i n Anchor age.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 5,750,000

Provide a subsidy for operating costs
of the Al aska Center for the Performng
Arts.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 1, 148, 500
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094816

DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/

RANK PROGRAM

8 5109-M SC COVWUNI TY DEVEL GRTS
0863- Communi ty Devel opment G a
SOURCE OF FUNDS, THI S SVC LEVEL:

PROGRAM REVENUES 220, 000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

9 5108- EGAN CENTER/ TOURI SM
0863- Communi ty Devel opment Gra
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

10 5112- PERFORM NG ARTS CENTER
0580-Perfornming Arts Center

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

11 5113- EGAN CONVENTI ON CENTER
0480- Egan Civic & Convention C

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES

0 0O O 0 0

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

OTHER
SERVI CES

OTHER
SERVI CES
500, 000

Refl ects net operating revenues of the
5th & C Parking Garage.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 0

Provi des for managenment costs of the
Egan Civic and Convention Center.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 500, 000

Thi s budget unit has been set up to
track 1GCs related to the Al aska Center
for the Performng Arts and to fund the
all-risk insurance at the facility.

Actual funding to the PPAC is in
budget unit 5107.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 47,770

This budget unit reflects the Minicipal
all -risk insurance & intragovernmnental
charges from Muni ci pal organi zati ons.
Operational funding for the Egan Center
is paid through budget unit 5108 to the
Anchorage Convention & Visitor's Bureau.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 19, 270
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01/ 27/ 04 2004 DEPARTMENT RANKI NG
094816
DEPT: 33 -ECONOM C & COVMUN DEVELOP
DEPT BUDGET UNI T/ SL SVC
RANK PROGRAM CODE LVL
12 5114- CONTRACTED FACI LI TI ES 1 Provide funding for annual nmintenance
0517- Ben Boeke & Denpsey Ander OF requirenents and any other facility
SOURCE OF FUNDS, THI S SVC LEVEL: 1 inprovenents needed at the Ben Boeke
TAX SUPPORT and Denpsey Anderson |ce Arenas. Even
t hough zero expenditures are shown, this
service level 1s necessary for budgeting
pur poses to capture | GCs.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE OUTLAY TOTAL
0 0 O 0 0 0 0 0 0

13 5109-M SC COVMMUNI TY DEVEL GRTS 5 Reflects additional net operating
0863- Communi ty Devel opment G a OF revenues of the 5th & C Parking Garage
SOURCE OF FUNDS, THI S SVC LEVEL: 5 resulting fromlong-termlease of

spaces to conmercial devel oper.

PROGRAM REVENUES 0
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0 0 0 0 0 0 0 0

14 5115-FI RE LAKE REC CENTER 1 Provide funding to operate the MDonal d
0490-Harry J. MDonald Menoria OF Menorial Center recreational program
SOURCE OF FUNDS, THI S SVC LEVEL: 1 The activities provided at the facility

TAX SUPPORT i nclude figure skating, ice hockey, and

public jogging on an indoor track.

PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0 0 0 0 50, 000 0 0 50, 000

15 5116- SULLI VAN ARENA 1 Provide funding for all-risk building
0499-George M Sullivan Arena OF insurance incurred by the MA s Ri sk
SOURCE OF FUNDS, THI S SVC LEVEL: 2 Managenent Division, then charged back

TAX SUPPORT to the Sullivan Arena.

PROGRAM REVENUES 168, 000
PERSONNEL PERSONAL OTHER DEBT CAPI TAL

FT. PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0 0 0 0 89, 180 0 0 89, 180



BPABO10R MU N I
01/ 27/ 04

094816

DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/

RANK PROGRAM

16 5117-0 MALLEY GOLF COURSE
0858- Pass- Thru Contri b/ Revenue
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 76, 000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

17 5105- ECON & COVM DEVELOPMNT AD
0892- Economi ¢ & Comunity Deve
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 77,790 0

18 5108- EGAN CENTER/ TOURI SM
0863- Communi ty Devel opment G a
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

19 5210- MUSEUM
0294- Museum Oper at i ons

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT

PROGRAM REVENUES 619, 750

Cl PALI

TY OF ANCHORAGE
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2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

OTHER
SERVI CES

CGol f Course Contribution to Capital

Fund
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 76, 000

Seni or Admininistrative O ficer position
for facility/contract nanagenent and
arts grants.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 77,790

Di stribute 50% of estinated increase in
Hot el / Mot el Tax Revenues to the Anchor-
age Convention & Visitors Bureau to use
for tourism pronotion.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 0

Miseum open to the public 36 hrs/wk
Wednesday thru Sunday year round.
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DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/
RANK PROGRAM
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
21 3 0 1, 452, 360 46, 680

20 5123-CONTRI B TO ART GROUPS
0653- Community Arts Fundi ng
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

21 5355- LI BRARY ADM NI STRATI ON
0038- Admi ni stration

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 169, 210
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
6 2 0 532, 590 11, 000

22 5109-M SC COVMUNI TY DEVEL GRTS
0863- Comuni ty Devel opment G a

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT

Cl PALI

TY OF ANCHORAGE
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2004 DEPARTMENT RANKI NG

OTHER
SERVI CES
188, 000

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 13, 730 1,611,720

Provi de Municipal contributions to
community non-profit arts groups, fund
arts awards, and provide funding for
various conmi ssion and board expenses.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 188, 000

Provi de the administrative & payrol
functions of the library system

Manage |ibrary room and exhi bit

booki ngs. Facility managenent for
Loussac and branches including fixtures,
furni shings, equipnment and physica

plant of library system
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 7,200 583, 000

Provide grants to various city entities
to pronote devel opnent and educate the
public regarding comunity issues
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DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/
RANK PROGRAM

PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

23 5382- LI BRARY AUTOVATI ON
0741- Aut omat i on Support
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 80, 000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 0 164, 890 11, 800

24 5372- LI BRARY Cl RCULATI ON
0678- Loussac Library - Crcula

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 248, 460
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
12 13 0 901, 180 20, 000

25 5373- LI BRARY YOUTH SERVI CES
0677- Loussac Library - Youth S

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT

Cl PALI

TY OF ANCHORAGE
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2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

OTHER
SERVI CES
150, 000

OTHER
SERVI CES
100, 500

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 150, 000

Provi de mai ntenance and support for the
Integrated Online Library System (1 CLS)
Coordinate with I T concerning all com
puting-related acquisitions and repairs.
Manage conputing resources in use

t hroughout the Municipal Library System
Manage contract services with externa
libraries (UAA and ARLIS) to use AM's
IOLS to create a shared catal og

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 47, 500 324, 690

Assi stance at Loussac circul ati on desk
i ncluding card registration, check-out.

check-in, renewals, requests and patron
probl em resol ution. Dispatch provides
shelving, routing of materials via cart

and branch delivery and staffing of

Shi ppi ng & Receiving. Provide tel ephone
renewal s during open hours. Provide
managment of overdue and | ost materials
syst emni de.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 2,754 935, 141

Provi de reference, school -age readers
advi sory and prograns for children,
teens, parents, educators, care provid-
ers and adults working with children
during Loussac's open hours.
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DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/
RANK PROGRAM

PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
7 3 0 541, 030 4,250

26 5371-LI BRARY ADULT SERVI CES
0679- Loussac Library - Adult S
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 59, 830
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
15 6 0 1, 153, 240 8, 084

27 5105- ECON & COVM DEVELOPMNT AD
0892- Econonic & Community Deve

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 95, 730 500

28 5364- BRANCH LI BRARI ES
0559-Branch Libraries

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPCRT
PROGRAM REVENUES 71,520
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
15 10 0 1, 183, 085 8, 320

Cl PALI
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2004 DEPARTMENT RANKI NG

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 2,000 554, 597

Provi de reference services and readers'
advi sory assistance at two public desks
at Loussac during open hours. Provide
tel ephone and online reference service.
Col | ecti on nanagnent i ncl udi ng book

sel ection and resource eval uati on.

Provi de public programs and staff

training. Mintain reference, Al askana,
periodi cal and nedi a col | ections.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 10, 200 1, 205, 532

Fund a grants coordinator to assist the
Minicipality in finding and witing
grants to fund key progranms for both
operating and capital devel opment areas.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 1,070 97, 390

Provide core library service at all
library branches: Chugi ak-Eagl e River,
M. View, Mil doon, Sanson Di nond, and
Scott & Wesley Gerrish in G rdwood.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 1, 253, 400
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DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/

RANK PROGRAM

29 5106- PLAN & PERM T CENTER BLDG
0892- Econonic & Community Deve

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

30 5381-LIBRARY TECHNI CAL SERVI CE
0740- Col | ecti on Managenent (fr

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
8 1 0 561, 490 8, 100

31 5501- PARKS & RECREATI ON ADM N
0776- Parks & Recreation Adm ni

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT

I GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 0 0 281, 170 3,980

Cl PALI
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2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

OTHER
SERVI CES
982, 020

OTHER
SERVI CES
109, 460

Provi des funds for support of the Plan-
ni ng and Devel opment Center facility,

such as PBX mai nt enance, signage, m nor
repair and mai ntenance that are comon

to all tenants.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 22,700
Order, receive, process all library

materials for library system |nput
and mai ntain accounting and cat al ogi ng/
hol di ngs dat abase records for sane.
Provi de for the planned devel opnent

and acquisition of library collection

i ncl udi ng books, periodicals, nmedia and
online resources.

DEBT CAPI TAL
SERVI CE QUTLAY
0 2,700

TOTAL
1, 554, 310

Direct activities of Parks and
Recreation staff to ensure activities
and services meet conmunity needs.
Provi de administrative assistance to
sections within the division. Provide
staff support to Parks & Recreation
Conmi ssi on and G rdwood Board of Super-
visors. Provides financial support
through grants to non-profit recreation
organi zati ons.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 6, 500 401, 110
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DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/

RANK PROGRAM

32 5504- PARK PROPERTY MANAGEMENT
0779- Park Property Managenent
SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PROGRAM REVENUES 4,700
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 0 138, 990 2,110

Cl PALI
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2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

Manage expansi on, update, and inprove-
ments to park system Acquire additiona
properties to add to park system

Assi st vol unteer agencies in park

i mprovenent projects. Control and

mai ntai n permanent park records. Provide
el ectronic nedia for Minicipal and
public access to information.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 5, 800 150, 560

10

33 5506- HORTI CULTURE
0780-Horticulture

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PROGRAM REVENUES 2,070
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
7 2 19 772,570 184, 840

OTHER
SERVI CES
170, 560

Provi de horticulture services including
mai nt enance of turf in |andscape areas
in parks, along roadways and at
Muni ci pal buildings. Flowers will be
grown and provided for planting in
flower beds around the city. The Mann
Lei ser Menorial Greenhouse will be open
to the public. Tree and shrub nursey

will be operated at the Government Hil
site.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 45,000 1,172,970

34 5210- MUSEUM
0294- Museum Oper ati ons

SOQURCE OF FUNDS, THI' S SVC LEVEL:

PROGRAM REVENUES 32,000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 6 46, 490 0

OTHER
SERVI CES
350

Miseum open additional hours in sunmmer
Si xty-si x hours/week for 18 weeks,

i ncl udi ng one eveni ng a week.

I ncreases admi ssion revenues.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 46, 840
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35 5470- EAGLE Rl VER/ CHUG AK REC
0234-Eagl e River/Chugiak P & R
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 18, 730
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 1 1 119, 580 3, 050

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

Provi de direction and admnistrative
support to the Eagle R ver Parks and
Recreation Service Area park naintenance
and recreation programs. Adm nister
grants and contracts. Coordinate

vol unt eers, support Board of Supervisors
and continue acquisition and devel opnent
of parkland and trails in the service

area. Provide administrative support
to capital projects.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 8, 000 146, 920

11

36 5109-M SC COVMUNI TY DEVEL GRTS
0863- Communi ty Devel opment Gra

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

Provi de subsidy to the Anchorage

Econom c and Devel opnent Counci|l (AEDC).
Addi tional support is contributed by
the Municipality's enterprise activities

that benefit from expanded economic
devel opnent .
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 90, 000

37 5602- RECREATI ON FACI LI TI ES
0768-Recreation Facilities

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PROGRAM REVENUES 296, 870
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
6 7 0 648, 030 29, 290

OTHER
SERVI CES
203, 390

Operate Spenard and Fairvi ew Recreation
Centers, Kincaid Qutdoor Center, and
Cent enni al Canpground. Schedul e parks,
fields, trails, and outdoor recreation
facilities for community use. Work
cooperatively with user organizations
and concessionaires.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 3,500 884, 210
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38 5109-M SC COVMUNI TY DEVEL GRTS
0863- Communi ty Devel opment G a
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

Funds a grant to Downtown Partnership
for operating costs.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 50, 000

12

39 5604- AQUATI CS
0770- Aquatics
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PROGRAM REVENUES 573, 320
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
6 35 0 1, 290, 960 33, 210

OTHER
SERVI CES
445,070

Admi ni ster and provi de conmunity water
saf ety education and recreation
opportunities at 6 nunicipal pools (five
i n Anchorage and one in Chugiak) on a
year-round basis.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 9, 000 1,778, 240

40 5473- CHUG AK POOL
0880- Aquat i cs- Eagl e Ri ver/ Chug
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 172, 800
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 7 0 332, 490 12, 940

Devel op and mmintain a variety of
aquatic prograns seven days each week

41 5603- RECREATI ON PROGRAMS
0769- Recreati on Prograns

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPCRT

PROGRAM REVENUES 284, 730

i ncluding | essons, open swm |ap sw ns,
wat er exercise, bargain swinms, activity
days, USS sw nm ng, Lifeguarding, CPR,
First Aid and Safety courses.
DEBT CAPI TAL

SERVI CE QUTLAY TOTAL

0 0 432, 010
Provi de recreational progranms for per-

sons of all ages and abilities in
Anchorage. Work cooperatively with
service providers and other conmunity
groups. Provide sumer playground and
sumer day canps within the Anchorage
Bowl , as well as recreational
opportunities for youth at risk.
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PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
4 8 10 615, 630 25, 210

Cl PALI

TY OF ANCHORAGE
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OTHER
SERVI CES
111, 590

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 5, 240 757,670

13

42 5507- VOLUNTEER PROGRAM
0782- Vol unt eer Prograns
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 25,500
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 0 111, 200 5,100

Provide a programto facilitate

vol unteer conmunity involvenent in
prograns and special events and in the
beauti fication, maintenance, and

devel oprment of Municipal parks and
sites.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 2,000 121, 930

43 5480- A RDWOOD PARKS & REC
0051- G rdwood Val |l ey Parks and

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 5,780
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 1 0 16, 370 2,500

Fund park and trail inprovements in

G rdwood. Provide recreational oppor-
tunities for G rdwod residents. Fund
comunity recreation prograns for youth,
teens and adults. Provide funding for
beautification. Contract to provide

mai nt enance on buil di ngs and park

facilities. |Issue permits for buildings
and parks.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 2,600 86, 710

44 5508- COVMUNI TY WORK SERVI CE
0783- Communi ty Work Service

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 263, 100
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
5 0 0 324,590 9, 420

Provide a programto screen and pl ace
sent enced m sdeneanor of fenders as an

alternative to additional jail tine.
Cl ean parks, Municipal property, road-
ways, streets, and alleys. Support
the elderly, disabled, and other
or gani zati ons.
DEBT CAPI TAL

SERVI CE OUTLAY TOTAL

0 3, 000 352, 940
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45 5611- AW RECREATI ON GRANTS
0771- Area-wi de Recreation G an
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

Provide funding to Arctic Resource
Center (ARC) to assist themin
providing recreation activities and
services for devel opnental |y disabl ed
adul ts.

14

46 5506- HORTI CULTURE
0780-Horticulture

SQURCE OF FUNDS, THI' S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 12 158, 040 0

OTHER
SERVI CES

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 86, 000
This | evel provides |andscape
mai nt enance to protect Minicipa
investment in trees, shrubs, and turf in
parks, along road rights-of-way, and

around Muni ci pal buildings. Trees, turf
& shrubs will be irrigated, with water
trucks and on-site irrigation systens.
Trees and shrubs will be pruned, treated
for disease and replaced as necessary.

47 5604- AQUATI CS
0770- Aquatics

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 46, 400
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 2 0 70, 780 0

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 158, 040
This level provides funding for

i ncreased | evel of aquatics programi ng.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 106, 400
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48 5470- EAGLE RI VER/ CHUG AK REC
0236- Mai nt enance- - Eagl e Ri ver/
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 4 136, 710 41, 550

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
LVL

CODE

Mai nt enance of athletic fields, public
parks, park anenities, and community
flowerbeds in the Eagle River/Chugi ak
area. Provide refuse services at these
areas as well as traditional use areas
on undevel oped parkland within the

Eagl e Ri ver/ Chugi ak Parks and Recreation
Service Area. Maintain Fire Lake Fitness
Cluster and two bi ke/foot paths.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 55, 450 303, 840

15

49 5602- RECREATI ON FACI LI TI ES
0768-Recreation Facilities

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 55, 000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 56, 600 0

Operate Fairview, Spenard, and Kincaid
Recreation Facilities 6 days/week,
rat her than 5.

50 5506- HORTI CULTURE
0780-Horticul ture

SQURCE OF FUNDS, THI' S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 4 57, 060 0

OTHER
SERVI CES

DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 56, 600
This level of funding provides for

mai nt enance of flowers in the downtown,
core area. (2nd Avenue - 8th Avenue &
Ingra - L Street). CQutdoor flower beds
inthis area will be planted and cared
for throughout the sumrer nonths.

DEBT CAPI TAL
SERVI CE QUTLAY
0 0

TOTAL
57, 060

51 5604- AQUATI CS
0770- Aquatics

SQURCE OF FUNDS, THI' S SVC LEVEL:

PROGRAM REVENUES 11, 600

This | evel provides for energency
utility and/or nmintenance as necessary
to reduce unexpected downti ne.
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PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0
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52 5506- HORTI CULTURE
0780-Horticulture
SOURCE OF FUNDS, THI S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 5 52, 210 0

OTHER
SERVI CES

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 60, 000
This level provides for naintenance of

flower beds in the areas i mmediately out
si de of downtown core area--generally
from Del aney park to Benson Blvd. This a
area includes the "L" Street Picture
Qut door flower beds in this area will be

53 5602- RECREATI ON FACI LI TI ES
0768-Recreation Facilities

SQURCE OF FUNDS, THI' S SVC LEVEL:

PROGRAM REVENUES 104, 880
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 4 44,670 0

mai nt ai ned t hroughout the sunmer nonths
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 52, 210
This | evel provides funding to operate
Cent enni al Canpgr ound.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 44,670

54 5470- EAGLE Rl VER/ CHUG AK REC

0710- Sumrer Recreation Program
SOURCE OF FUNDS, THI' S SVC LEVEL:
TAX SUPPORT
PROGRAM REVENUES 98, 430
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 11 80, 050 1, 300

Provi de a recreation day canp/care
program i ncl udi ng aquatics, physica
educati on, outdoor education, field
trips, arts and crafts and socia

devel opment opportunities to Eagle River
Par ks and Recreation Service Area youth
between the ages of 5 and 13 utilizing
the Chugi ak Pool and an el ementary

school location during 12 weeks of the
sunmer .
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 91, 350
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55 5603- RECREATI ON PROGRANMS
0769- Recreati on Prograns
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 2 1 82,170 0

Cl PALI

TY OF ANCHORAGE
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CODE  LVL

OTHER
SERVI CES

17

56 5603- RECREATI ON PROGRANMS
0769- Recreati on Prograns
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 50, 920
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 20 81, 660 3,500

This | evel provides funding for
addi ti onal youth progranm ng.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 82,170
This | evel provides funding for the

sumer pl ayground program offered at
ei ght sites around the Anchorage bow .

57 5602- RECREATI ON FACI LI TI ES
0768- Recreation Facilities

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

OTHER
SERVI CES
381, 680

DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 89, 560
Provide funding to assist in the

operation of M. View Recreation Center
and Northeast Comunity Recreation
Center. Each center wll receive 91%
of the anmpunt budgeted in 2003.

DEBT CAPI TAL
SERVI CE QUTLAY
0 0

TOTAL
381, 680

58 5480- G RDWOOD PARKS & REC
0051- G rdwood Val |l ey Parks and

SQURCE OF FUNDS, THI'S SVC LEVEL:

PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES

0 0O O 0 0

This | evel brings funding for non-
profit recreation organizations and
G rdwod Trail Committee to 2003 |evel.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 9, 000
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59 5501- PARKS & RECREATI ON ADM N
0776-Parks & Recreation Adm ni
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 74, 880 0

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG
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This level provides funding for a staff

nmenber that will be devoted to obtaining
new revenues for the division. New and

hi gher fees will be inplenmented in 2004.
This person will direct public relations
and information dissem nation to ensure

a successful revenue goal.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 74, 880

18

60 5611- AW RECREATI ON GRANTS
0771- Area-wi de Recreation G an
SOURCE OF FUNDS, THI S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

Provide additional funding to Arctic

Resource Center (ARC).
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 8, 000

61 5123-CONTRI B TO ART GROUPS
0653- Communi ty Arts Fundi ng
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

Funding for Arts grants to non-profit
groups

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 18, 750

62 5611- AW RECREATI ON GRANTS
0771- Area-wi de Recreation G an

SQURCE OF FUNDS, THI' S SVC LEVEL:

Provi de additional funding contribution
to Arctic Resource Center (ARC).
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PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0
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DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 4,000

19

63 5470- EAGLE Rl VER/ CHUG AK REC
0237-Non-Profit G ants--Eagle
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

Fund contributions to non-profit organ-
i zations within the Eagle River/Chugi ak
Par ks and Recreation Service Area as
grants to enhance recreational prograns
and opportunities for residents of all

64 5507- VOLUNTEER PROGRAM
0782- Vol unt eer Prograns

SQURCE OF FUNDS, THI' S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 1 16, 270 0

OTHER
SERVI CES

ages, Iinterests and abilities.
DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 45, 000
This level provides funding for salaries
for summrer seasonal position.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 16, 270

65 5604- AQUATI CS
0770- Aquatics

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PROGRAM REVENUES 61, 020
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 3 5 167, 300 900

Provide funding for l|ifeguard staff in
the operation of Goose and Jewel Lake
swi m beaches in the sumrer nonths
Provi de additional aquatics prograns at

Bartlett pool.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 4,580 178, 850
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66 5508- COMMUNI TY WORK SERVI CE
0783- Communi ty Work Service
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 1 11, 390 6, 800

Cl PALI

TY OF ANCHORAGE
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This level provides funding to enpl oy
seasonal position to handl e higher
vol ume of participants over sumer.

DEBT CAPI TAL
SERVI CE QUTLAY
0 0

TOTAL
23, 890

20

67 5506- HORTI CULTURE
0780-Horticulture
SOURCE OF FUNDS, THI S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
2 0 3 126, 750 10, 360

This level provides for nmaintenance
of flower beds in outlying areas,
furthest from downtown, core area
i ncl udes areas south of Benson Bl vd.
Provi dence Drive, Spenard Road Hangi ng
baskets, Intl Airport Road "Wl conme" bed
and MOA buildings are included in this

Thi s

68 5501- PARKS & RECREATI ON ADM N
0776-Parks & Recreation Adm ni
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 0 0

area. This level also provides funding
for production of 24,000 plants for
vol unt eer program

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL

0 0 137, 110

This | evel provides funding to bring

the | evel of non-profit grant funding to

100% of 2003 | evel .

69 5504- PARK PROPERTY MANAGEMENT
0779- Park Property Managenent
SOURCE OF FUNDS, THI S SVC LEVEL:

PROGRAM REVENUES 0

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 8, 000
This | evel provides funding to enable

Par ks and Recreation to conplete the
second phase of an el ectronic park
inventory which will be nade avail abl e
to the public via the internet.
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PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 0O O 0 0 8, 000 0 0 8, 000
SUBTOTAL OF FUNDED SERVI CE LEVELS, ECONOM C & COVMUN DEVELOP
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI| ES SERVI CES SERVI CE QUTLAY TOTAL
137 106 107 12,930, 085 498,794 11,572,497 3,010, 400 240,024 28, 251, 800
---------- DEPARTMENT OF ECONOM C & COMMUN DEVELOP FUNDING LINE ------------------
e 28, 251, 800
997 5602- RECREATI ON FACI LI TI ES 5 This level provides funding to operate
0768-Recreation Facilities OF Fairview, Spenard and Kincaid Recreation
SOURCE OF FUNDS, THI S SVC LEVEL: 5 Facilities 7 days/week rather than 6.
TAX SUPPORT Additionally, this level provides
funding to bring contributions to North-
PROGRAM REVENUES 45, 000 east and M. View Recreation Centers to
100% of 2003 funding | evel.
PERSONNEL PERSONAL OTHER DEBT CAPI TAL
FT PT T SERVI CE SUPPLI ES SERVI CES SERVI CE QUTLAY TOTAL
0 3 0 113, 300 0 37, 750 0 0 151, 050

998 5210- MUSEUM
0294- Museum Oper at i ons
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 1 0 29, 300 0

2 Part-tinme nuseum attendant.
OF Open 8 additional hours/week.
4
OTHER DEBT CAPI TAL
SERVI CES SERVI CE QUTLAY TOTAL

60 0 0
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998 5603- RECREATI ON PROGRAMS
0769- Recreati on Prograns
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 3,100 2,030
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Provi de event service and support to the
national ly recognized Mayor's Marat hon.

22

998 5473- CHUG AK POOL
0880- Aquat i cs- Eagl e Ri ver/ Chug

SOQURCE OF FUNDS, THI' S SVC LEVEL:

PROGRAM REVENUES 15, 000
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 1 0 33, 500 0

DEBT CAPI TAL
SERVI CE OUTLAY TOTAL
0 0 33, 880
This | evel provides additional aquatic

prograns at Chugi ak Pool .

998 5470- EAGLE Rl VER/ CHUG AK REC
0234- Eagl e River/Chugiak P & R

SQURCE OF FUNDS, THI'S SVC LEVEL:

PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 41, 140
This level provides for a higher |evel

of funding for additional equipnment
and supplies for maintenance staff.
supplies for maintenance staff.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 4,200 4,200

998 5210- MUSEUM
0294- Museum Oper ati ons

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT

Adm ni ster object
exhi bits, responsible for
transit, insurance, custons, |oan
agreenents, object storage, handling,
condition reports, conputerized
tracki ng, and dispersal or objects in
accordance with professional nmuseum
st andar ds.

| oans for tenporary
packi ng,
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PERSONNEL PERSONAL

FT. PT T SERVI CE SUPPLI ES
1 0 0 72,750 0
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OTHER
SERVI CES

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 72,750

23

999 5373-LI BRARY YOUTH SERVI CES
0677- Loussac Library - Youth S
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
3 1 0 214,440 0

Service re-organi zation with a focus on
open hours, children's prograns,
homewor k support and readers

advi sory assi stance to children.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 214, 440

999 5371-LI BRARY ADULT SERVI CES
0679- Loussac Library - Adult S
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
4 1 0 368, 710 0

OTHER
SERVI CES

Service re-organization with a focus on
service hours, centralized selection
and fewer public prograns.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 368, 710

999 5372- LI BRARY Cl RCULATI ON
0678- Loussac Library - Crcula

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPCRT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
6 0 0 276, 240 0

Service re-organi zation with a focus
on open hours, quick shelving of books
and materials and custoner service at
circul ation counters.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 276, 240



BPABO10R MU N I
01/ 27/ 04

094816

DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/

RANK PROGRAM

999 5382- LI BRARY AUTOVATI ON
0741- Aut omat i on Support
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
1 0 0 77,920 0

Cl PALI

TY OF ANCHORAGE

PAGE

2004 DEPARTMENT RANKI NG

SL SVC
CODE  LVL

OTHER
SERVI CES

Service re-organi zation to focus on

techni cal support for library's
i ntegrated system
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 77,920

24

999 5364- BRANCH LI BRARI ES
0559-Branch Libraries
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
6 2 0 342, 400 0

OTHER
SERVI CES

Branch personnel re-organized with

a focus on open hours, children's
prograns and shel ving service. New
organi zati on provi des streanl i ned book
sel ection process. Adult prograns

provi ded at SD conputer | ab.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 342, 400

999 5383- COLLECTI ON DEVELOPMENT
0322-Fornerly CD, now nerged i

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL
FT. PT T SERVI CE SUPPLI ES
0 0 0 0 0

Provi de collection at 7% increase of

2004 base | evel.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 0

999 5381- LI BRARY TECHNI CAL SERVI CE
0740- Col | ecti on Management (fr

SQURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT

Service re-organi zation with a focus on
centralized ordering, vendor-provided
catal ogi ng and processing, and stream
|l i ned accounts managnent. |ncreased
use of statistical data and reports for
col l ecti on mai nt enance.



BPABO10R MUNI CI PALI
01/ 27/ 04
094816
DEPT: 33 -ECONOM C & COVMUN DEVELOCP
DEPT BUDCET UNI T/ SL SVC
RANK PROGRAM CODE LWL

PERSONNEL PERSONAL OTHER

FT. PT T SERVI CE SUPPLI ES SERVI CES
4 1 0 245, 850 0 0

TY OF ANCHORAGE PAGE
2004 DEPARTMENT RANKI NG

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 245, 850

25

999 5383- COLLECTI ON DEVELOPMENT
0322-Fornerly CD, now nerged i
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT. PT T SERVI CE SUPPLI ES SERVI CES
0 0 0 0 0 0

Provi de collection at 5% increase of
2004 base | evel.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 0

999 5383- COLLECTI ON DEVELOPNMENT
0322-Fornerly CD, now merged i
SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT. PT T SERVI CE SUPPLI ES SERVI CES
0 0 0 0 0 0

Provi de for the planned devel opnent
and acqui stion of library collection,
i ncl udi ng books, periodicals, nedia
and online resources.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 0

TOTALS FOR DEPARTMENT OF ECONOM C & COVMUN DEVELOP, FUNDED AND UNFUNDED

OTHER
SUPPLI ES SERVI CES
500, 824 11, 646, 697

PERSONNEL PERSONAL
FT. PT T SERVI CE
163 116 107 14,707,595

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
3, 010, 400 244,224 30, 109, 740
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