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ANCHORAGE:
INVESTING FOR RESULTS!

DEPARTMENT OF INTERNAL AUDIT

Strategic Framework

Mission: To provide the Assembly and Mayor with objective information to ensure that
a high degree of public accountability is maintained and government operations are
efficient and effective

Core Services that Enable the Mission:
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Conduct independent operational audits of Municipal operations and activities
Evaluate the reliability of internal accounting and administrative controls
Conduct compliance audits of grants and contracts

Provide findings for improved efficiency and effectiveness of Municipal
processes

Provide management assistance to the Administration and Assembly through
special studies

Assist the external auditors in the annual financial and Federal and State
Single audits

Key Areas of Focus:
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Issue at least three audit reports and three special project reports per auditor
90% or greater concurrence with audit findings

Provide 700 audit hours assistance to the external auditors, which will result
in tax dollar savings of approximately $47,600 for 2002 ($100 per hour
external cost versus an average of $32 in-house)

We Will Measure Our Success By:
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Audits: The number of audit reports issued divided by the number of
auditors. This excludes the Director and the Senior Office Associate

Special Projects: The number of special project reports issued divided by the
number of auditors. This excludes the Director and the Senior Office
Associate

Audit Findings: The number of audit report responses where management
concurred with the findings divided by the number of findings. Note that
responses are only required on audit findings, not on special projects

Annual Audit: The total number of hours the audit staff worked for the
external auditors multiplied by the savings rate of $68 per hour
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2002 Resource Plan

Department: Internal Audit

Financial Summary Personnel Summary

2001 2002 2001 Revised 2002 Approved

Division Revised Approved FT PT Temp Total FT PT Temp Total
Internal Audit 321,440 331,000 4 1 5 4 1 5
Operating Cost 321,440 331,000 4 1 0 5 4 1 0 5
Add Debt Service 0 0
Direct Organization Cost 321,440 331,000
Charges From/(To) Others (195,000) (205,110)
Function Cost 126,440 125,890
Less Program Revenues 0 0
Net Program Cost 126,440 125,890
2002 Resource Costs by Category

Personal Other Capital Tota
Division Services Supplies Services Outlay Direct Cost
Internal Audit 330,200 1,500 5,700 337,400
Operating Cost 330,200 1,500 5,700 0 337,400
Less Vacancy Factor (6,400) (6,400)
Add Debt Service 0
Total Direct Organization Cost 323,800 1,500 5,700 0 331,000
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RECONCILIATION FROM 2001 REVISED BUDGET TO 2002 APPROVED BUDGET

DEPARTMENT: INTERNAL AUDIT

DIRECT COSTS POSITIONS

FT. PT T
2001 REVISED BUDGET: $ 321,440 4 1

2001 ONE-TIME REQUIREMENTS:
- None

CHANGES FOR CONTINUATION OF EXISTING
PROGRAMS IN 2002:
- Salaries and benefits adjustment for continuing 3,370
employees
- AMEA/Non-rep wage increase 12,590

TRANSFERS (TO)/FROM OTHER AGENCIES:
- None

MISCELLANEOQOUS INCREASES (DECREASES):
- None

2002 PROGRAMMATIC BUDGET CHANGES:
- Adjust projected salaries savings based on (6,400)
historical experience

2002 PROPOSED BUDGET: 331,000 4 1 0

2002 AMENDMENTS:
- None

2002 APPROVED BUDGET: $ 331,000 4 1 O
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2002 PROGRAM PLAN

DEPARTIVENT: | NTERNAL AUDI T
PROGRAM Internal Audit

PURPCSE:

Dl VI SI ON:

To provide the Assenbly and Mayor with objective information to determn ne
whet her the required high degree of public accountability is maintained

and to assi st managenment personnel
ef fectiveness of governnent operations and activities.

2001 PERFORMANCES:
See Strategi c Franmework

2002 PERFORMANCE OBJECTI VES:
See Strategi c Franmework

RESOURCES:

PERSONNEL:
PERSONAL SERVI CES
SUPPLI ES
OTHER SERVI CES
TOTAL DI RECT COST:

WORK MEASURES:
See Strategi c Franmework

2 SERVI CE LEVELS ARE FUNDED
1, 2

2000 REVI SED 2001 REVI SED

FT PT T FT

6 1 0 4
$ 442, 440 $
1, 980
5, 900
$ 450, 320 $

0

FOR THE DEPARTMENT.
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PT T
1 0

313, 990
1, 800
5, 650

321, 440

0

in inmproving the efficiency and
(AMC 3. 20.100)

2002 BUDGET
FT PT T
4 1 0
$ 323, 800
1, 500

5,700

$ 331, 000
0

TH S PROGRAM HAS LEVELS:
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DEPT: 03 -INTERNAL AUDI T

DEPT BUDGET UNI T/

RANK PROGRAM

1 1060-1 NTERNAL AUDI T
0027-Internal Audit
SOURCE OF FUNDS, THI' S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
0 0 0 6, 400- 0

2 1060-1 NTERNAL AUDI T
0027-Internal Audit

SOURCE OF FUNDS, THI S SVC LEVEL:

TAX SUPPORT
| GC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
4 1 0 330, 200 1, 500

SUBTOTAL OF FUNDED SERVI CE LEVELS,

PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
4 1 0 323, 800 1, 500

Cl PALI

DEPARTMENT OF | NTERNAL AUDI T

TY OF ANCHORAGE

PAGE

2002 DEPARTMENT RANKI NG
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OTHER
SERVI CES

OTHER
SERVI CES
5,700

I NTERNAL AUDI T

OTHER
SERVI CES
5,700

TOTALS FOR DEPARTMENT OF | NTERNAL AUDI T

PERSONNEL PERSONAL
FT PT T SERVI CE SUPPLI ES
4 1 0 323, 800 1, 500

OTHER
SERVI CES
5,700

Vacancy factor increased to reflect

hi storical experience of salaries
savi ngs.
DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 6, 400-

Det er m ne whet her government operations
are adequately controll ed and whet her
the required high degree of public
accountability is maintained.

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 337, 400

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 331, 000
FUNDING LINE -----------mmmmm--

331, 000
FUNDED AND UNFUNDED

DEBT CAPI TAL
SERVI CE QUTLAY TOTAL
0 0 331, 000





