(

N

STREET

-
J

MAINTENANCE

\

2/




STREET MAINTENANCE
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Department

Mission

To provide for a year-round maintenance of all Municipal roads, drainage systems, and
streetlights. Provide contract administration and financial support to Road Service Areas in the
Municipality. Plan, organize and ensure efficient utilization of resources to maintain and repair

DEPARTMENT SUMMARY

STREET MAINTENANCE

roads, lighting, and drainage systems.

Major Department Highlights

—~ Maintain over 615 miles of roads and drainage in ARDSA.
- Provide funding for energy and maintenance of streetlights within ARDSA.

— Issue permits and enforce Title 24 of Municipal Code for alt work within Municipal rights-of-

way.

- Support and oversee twenty-one volunteer Boards providing maintenance to Road and Street

Light Service Areas.

RESOURCES ]

Direct Costs
Program Revenues
Personnel

Grant Budget

Grant Personnel

2000
$ 20,956,700
$ 765,030
127FT 27
$ 145,000

o

27 -1

2001
$ 20,906,680
5 717,030

133FT 4PT 97
$ 243,800

¢
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BEPARTMENT: STREET HAINTENANCE

DIVISION
STREET MAINTENRANCE ADHIN
ROW ENFORCEHENT
STREET HMAINT OPERATIONS
STREET LIGHTING
STREET MAINTENANCE
ER STREETLIGHT SA
PARKS & BEAUTIFICTN HAINT
OPERATING COST
ADD DEBT SERVICE
DIRECT ORGANIZATION COST

ADD INTRAGOVERNMENTAL
CHARGES FROM OTHERS

TOTAL DEPARTMENT cosY

LESS INTRAGOVERMMENTAL
CHARGES TG OTHERS

FUNCTION COST
LESS PROGRAM REVENUES

NET PROGRAM COST

FIMANCIA
2808 REVISED

457,920
717,310
14,835,590
3,878,780
4,834,970
171, 530

20,956,700

7,298,670

28,255,370

2,253,680

26,021,690

765,830

2001 RESOURCES
PERSONAL
DIVISION SERVICES
STREET HMAINTENANCE ADNIN 431,400
ROW ENFORUEMENT 556,060
STREET MAINT OPERATIONS 7,002,210
STREET LIGHTING 74,8%0
STREET MAINTENANCE 238,060
ER STREETLIGHY SA
PARKS & BEAUTIFICTN MAINT 839,720
DEFT. TOTAL WITHOUT DEBT SERVICE 9,142,340
LESS VACANCY FACTOR 173,460
ADD DEBT SERVICE
TOTAL DIRECT ORGANIZATION COST 8,968,880

RESQURCE PLAN
L SUMMARY PERSONNEL SUMMARY
2001 BUDGET 2000 REVISED 2081 BUDGET
i F¥ PY T TOTAL | FT  PY T  TOTAL
463,000 f 6 e I 6 6
EBE, 060 | 10 1 i | 7 1 8
9,973,618 | 107 1 1ee | 185 b 186
3,658,760 | 1 1 1 i
%,806,090 3 3 | 3 3
171,53¢ | i
1,256,630 | o1 G 7 22
........... | P - - PR ]....... e - - —
20,906,686 | 127 2 129 ] 133 & 3 146
| e e T P ey
6}
----------- i
20,906,680 |
i
8,573,130 1}
i
~~~~~~~~~~~ |
29,479,810 |
f
2,033,360 |
!
----------- H
27,446,650 |
i
717,030 |
——————————— !
26,729,620 |
BY CATEGORY OF EXPEMNSE
OTHER CAPITAL TOTAL BIRECT
SUPPLIES SERVICES OUTLAY cosT
19,859 11,3080 4,450 463,000
6,110 1,890 9,860 585,060
1,393,840 1,721,848 18,117,890
146,750 3,435,120 %,650,760
117,250 4,450,780 4,B06,090
171,530 171,530
ikg,320 263,420 32,350 1,285,810
1,819,120 10,667,880 56,800 21,086,150
173,460
1,619,120 10,067,888 50,800 20,906,680



[ RECONCILIATION FROM 2000 REVISED BUDGET TO 2001 PROPOSED BUDGET ]

JEPARTMENT: STREET MAINTENANCE

2000 REVISED BUDGET:

2000 ONE-TIME REQUIREMENTS:
- Contracted legal services on litigation Northeast

Turnagain Special Assessment District
- Additional funds for summer contracts

AMOUNT REQUIRED TO CONTINUE EXISTING
PROGRAMS IN 2001:
- Salaries and benefit adjustment

TRANSFERS (TO)/FROM OTHER AGENCIES:
- To MISD for new/increased communications costs
- To Traffic (former Public Works adjustment due to
reorganization)
- From Cultural & Recreation Srvcs (North/South
Maintenance)

MISCELLANEOUS INCREASES (DECREASES):
- Increase in mobile equipment insurance

2001 CONTINUATION LEVEL:

PROGRAMMATIC BUDGET CHANGES:
- Snow Hauling - Neighborhoods eliminated
- Snow Hauling - Zero Lot Lines reduced 25%
- Snow Hauling - Cul-de-Sacs reduced to 1 haul
- Dust Control Program - eliminated
- Contracted Street Sweeping - Reduced 25%
- Reduce ROW staffing by 40% eliminating CBD
enforcement and complaint response.
- North/South Maintenance Parks & Beautification

- Street Light energy savings - Eliminate Amenity Lights

2001 PROPOSED BUDGET:

27 -3

DIRECT COSTS

POSITIONS

$ 20,956,700

(25,000)
(30,000)

(37,620)

(610)
(20,000)

2,204,050

1,000

FT

127

(1)

13

PT T

$ 23,048,520

(339,710)
(65,140)
(211,950)
(95,960)
(25,000)

(228,870)
(947,420)
(227,790)

139

(1)

3)
()

$ 20,906,680

133




2000 PROGRAM PLAN

DEPARTMENT: STREET MAINTENANCE DIVISION: STREET MAINTENANCE ADMIN
_ PROGRAM: Street Maintenance Administration

PURPOSE -
To plan, organize, direct, control and evaluate Street Maintenance Division
operations and ensure economy in the utilization of resources.

2000 PERFORMANCES:

- Planned a summer maintenance and repair program.

- Ptanned for the removal and hauling of snow.

- Maintained historical data and forecast maintenance requirements.
Planned for a inhouse recycled asphalt program.
Provided data for updating the storm drains and street mapping programs.

2001 PERFORMANCE OBJECTIVES:
- Provide data for updating the storm drains and street mapping programs.
= Maintain historical data and forecast maintenance requirements.
- Plan a summer maintenance and repair program.

Plan for the removal and hauling of snow.

Plan for the in-house recycled asphalt program.

- RESOURCES -
1999 REVISED 2000 REVISED 2001 BUDGET
FT PT T FT PY T FT  PT T
PERSONNEL : 6 0 0 6 g ¢ 6 0 0]
PERSONAL SERVICES $ 440,910 $ 426,320 $ 431,400
SUPPLIES 10,800 10,800 10,850
OTHER SERVICES 11,300 11,300 11,300
CAPITAL DUTLAY 9,500 9,500 9,450
TOTAL DIRECT COST: $ 472,510 $ 457,920 $ 463,000
WORK MEASURES:
.= Contracts administered 50 50 80
- Purchase requisitions 320 320 320
prepared
- Public inquiries 4,860 4 800 " 4,800
handied
- Budgets prepared & 29 29 29
administered
- Special projects 6 6 6

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
50, 52, 59, 66

27 - 4



2001 PROGRAM PLAN

- DEPARTMENT: STREET MAINTENANCE DIVISION: ROW ENFORCEMENT
PROGRAM: ROW Permits Inspection

- PURPOSE:
To provide enforcement of appiicable Titles of the Municipal Code through
enforcement and inspection activities in Muricipal rights-of-way.

2000 PERFORMANCES:

- Provided the issuance and inspection of permits for activities in the
Municipal right-of-way.

- Provided enforcement of Title 24, streets and righits-of-way to support
Street Maintenance Operation's activities.

~ Investigated citizen and agency complaints of illegal activity
occurring in the right-of-way.

~ Provided enforcement of Title 9, Anchorage Municipal Code, in the
areas of overloaded vehicles, spillage from vehicles and unsecured
loads on vehicles, as mandated by Intermodal Surface Transportation
Efficiencies Act requirements.

2001 PERFORMANCE OBJECTIVES:
- Provide the issuance and inspection of permits for activities in the
Municipal right-of-way.
- Provide enforcement of Title 24, streets and rights-of-way to support
Street Maintenance Operation's activities.
- Investigate citizen and agency complaints of illegal activity
occurring in the right-of-way.

RESOURCES :
' 1999 REVISED 20006 REVISED 2001 BUDGET
FT. PT T FT PT T FT. PT T
PERSONNEL : 10 0 3 9 0 3 7 0 1
PERSONAL SERVICES % 764,500 $ 717,290 $ 556,060
SUPPLIES 6,730 6,730 6,110
OTHER SERVICES 79,890 44,890 13,880
CAPITAL OUTLAY 9,000 9,000 5,000
TOTAL DIRECT COST: $ 860,120 $ 777,910 $ 585,060
PROGRAM REVENUES: $ 495,030 $ 495,030 $ 447,030
WORK MEASURES:
: =~ Vehicle citations 0 0 0
- ROW permits inspected 1,600 1,600 1,600
- ROW permits issued 3,400 3,400 2,200
- Complaints in ROW 6,850 6,850 6,600
investigated

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
53, 54, 67

27 - b



200 PROGRAM PLAN

DEPARTMENT: STREET MAINTENANCE DIVISION: STREET MAINT OPERATIONS
PROGRAM: Street Maintenance Operations

PURPOSE :
To preserve the community's investment in streets, drainage systems,
bridges and related right-of-way features; provide adequate levels of
safety, comfort and convenience for motorists, and prevent the flooding
of private and public property.

2006 PERFORMANCES:

- Provided snow plowing on 615 miles of streets within ARDSA.

Provided snow hauling services.

Provided a preventative maintenance program for asphalt streets to ensure
driveability, safety and extend the 1ife of the road surfaces.

Provided a preventative maintenance program for curbs, gutters and
sidewalks to assure usability, safety and extended life.

Provided a preventative maintenance program for road drainage systems
to prevent flooding and extend roadway life.

Provided maintenance to oil/grease separators to ensure water quality
standards were met,

Provided maintenance to one sedimentation basin to ensure water quality
standards were met.

Provided a recycled asphalt program for gravel streets using capital
improvement funds to ensure air quality standards were met.

Provided dust oiling program for gravel streets within ARDSA to reduce
dust emissions and enhance air quality standards.

2001 PERFORMANCE OBJECTIVES:

- Provide snow plowing on 615 miles of streets within ARDSA.

Provide snow hauling services.

Provide a preventative maintenance program for asphalt streets to ensure
driveability, safety and extend the 1ife of the road surfaces.

Provide a preventative maintenance program for curbs, gutters and
sidewalks to assure usability, safety and extended 1ife.

Provide a preventative maintenance program for road drainage systems

to prevent flooding and extend roadway life.

Provide maintenance to oil/grease separators to ensure water quality
standards are met.

Provide maintenance to one sedimentation basin to ensure water quality
standards are met.

Provide a recycled asphalt program for gravel streets using capital
improvement funds toc ensure air quality standards are met.

Provide dust oiling program for gravel streets within ARDSA to lower dust
emission and enhance air quality standards.

27 -~ 6



DEPARTMENT :
"~ PROGRAM:

RESGURCES:

WORK

PERSONNEL :

PERSONAL SERVICES

SUPPLIES

OTHER SERVICES
TOTAL DIRECT COST:

PROGRAM REVENUES:

MEASURES:

STREET MAINTENANCE
Street Maintenance Operations

2001 PROGRAM PLAN

DIVISION:

1999 REVISED

FT PT

a8 0
$ 6,96
1,59
3,16
$11,72

$ 1

Snow plowing (miles)
Cil/grease separators

(units}

Sweeping/flushing

{cycles)

Gravel road grading

{cycles)

- Chip seal {(lane miles)
- Dust oiling (street

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

miles)

Sedimentation basin

dredging

Sanding {cubic yds)
- Asphalt repair {(tons)

Concrete repair

{cubic yds)

Recycled asphait

program {lane miles)

Public inquiries

2

Bus stop snow removal

De~icer

(galions) 18

49, 51, 56, &0, 61, 63, 65

27 -

T
28

3,440
8,120
3,640
5,200
1,500
615
144

3

2

25
12

1
7,500
4,500
4,500

20
3,000

240
0,000

STREET MAINT OPERATIONS

2000 REVISED
FTPT T
98¢ 0 28
$ 7,018,670
1,428,280
2,363,640
$10,810,590
$ 11,500
615

144

3

2

13
12

1
7,500
4,500
4,500

20
23,000

240
180,000

2001  BUDGET

FT.  PT T

105 0 1

$ 6,857,930
1,393,840
1,721,840

$ 9,973,610
$ 11,500

615
133

7,500
4,500
600

15
23,000

240
180,000

THIS PROGRAM HAS LEVELS:



DEPARTMENT :
PROGRAM:

2001 PROGRAM PLAN

Street Lighting

PURPOSE:

2000

2001

PERFORMANCES :

PERFORMANCE OBJECTIVES:

RESOURCES :

HWORK

PERSONNEL :

PERSONAL SERVICES
SUPPLIES
OTHER SERVICES

TOTAL DIRECT COST:
PROGRAM REVENUES:

MEASURES:

Street lights energized
Traffic signals
energized

Thaw wires operated

and maintained

Central Business Dis-
trict/Spenard amenity
street lights

- Load centers operated
- Lift stations operated

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

and maintained
Street lights
maintained

55, 57, 58, 62, 64

STREET MAINTENANCE

DIVISION:

PT
0

7
14

25

1

27 =

1999 REVISED

T
0

4,350
0,750

3,853,520
$ 4,068,620

8,500
4,663
235
156
350
801
18
5,737

STREET LIGHTING

2000 REVISED
FT T T
1 ¢ 0
$ 74,510
140,750
3,663,520

$ 3,878,780
$ 258,500
14,663

235

156

350

801

18

5,737

To provide funding for street light energy and maintepance costs in the
Anchorage Roads and Drainage Service Area.

- Funded utility costs for street light energy and maintenance in ARDSA.

~ Fund utility costs for street light energy and maintenance in ARDSA.

2001 BUDGET
FT PT T
1 0 0
$ 74,890
140,750
3,435,120

$ 3,650,760
$ 258,500
14,061

235

156

0

801

18

5,737

THIS PROGRAM HAS LEVELS:



DEPARTMENT :
- PROGRAM:

PURPOSE:

2001

STREET MAINTENANCE
Eagle River Street Light System

PROGRAM PLAN

DIVISION:

ER STREETLIGHT SA

To provide funding for street light energy and maintenance costs in

Eagle River.

2000 PERFORMANCES:

- Funded utility costs for energy and maintainance of street Tights in

the Eagle River Street Light Service Area.

2001 PERFORMANCE OBJECTIVES:

- Fund utility costs for energy and maintainance of street lights in

the Eagle River Street

. RESOURCES:

PERSONNEL :

OTHER SERVICES

TOTAL DIRECT COST:

WORK MEASURES:

- Eagle River street

tTights maintained

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

47, 48

Light Service Area.

1999 REVISED

FT. PT T
0 0 0
163,190

$ 163,190
505

27 - 9

2000 REVISED

FTPT T
0 0 0
154,060

$ 154,060
505

2001 BUDGET

FT PT T
0 0 0
171,530

$ 171,530
505

THIS PROGRAM HAS LEVELS:



2001 PROGRAM PLAN

DEPARTMENT: STREET MAINTENANCE DIVISION: PARKS & BEAUTIFICTN MAINT
PROGRAM: Park Maintenance

- PURPOSE:
Parks and Beautification maintenance.

2000 PERFORMANCES:

- Maintained park grounds by co?1ect1ng Titter, mowing, irrigating and
fertilizing turf and making repairs to pwcn1c sites and playgrounds,

- Maintained sports faciiities, outdoor recreation areas, cross country ski
trajls, and bike trails.

- Provided maintenance assistance to agencies, sports organizations, and
community special events.

- Removed snow from recreation area parking lots, sidewalks, roads,
designated pedestrian walkways, and winter running trails.

- Inspected parks and facilities for safety and aesthetic discrepancies and
made repairs resulting from vandalism and graffiti.

2001 PERFORMANCE OBJECTIVES:

- Maintain park grounds by collecting litter, mowing, irrigating and
fertilizing turf and making repairs to picnic sites and playgrounds.

- Maintain sports facilities, outdoor recreation areas, cross country ski
trails, and bike trails.

- Provide maintenance assistance to agencies, sports organizations, and
community special events.

- Remove snow from recreation area park1ng tots, sidewalks, roads,
designated pedestrian walkways, and winter running trails.

- Inspect parks and facilities for safety and aesthetic discrepancies and
make repairs resulting from vandalism and graffiti.

" RESOURCES:
1999 REVISED 2000 REVISED 2001 BUDGET
FT  PT T FTPT T FT  pT T
PERSONNEL - G 0 0 0 0 0 11 i 7
PERSONAL SERVICES % 0 3 0 $ 810,540
SUPPLIES 0 ] 150,320
QTHER SERVICES 0 ] 263,420
CAPITAL OUTLAY 0 0 32,350
TOTAL DIRECT COsT: $ 0 $ 0 $ 1,256,630

WORK MEASURES:

Acres maintained 9,961 ' 10,010 10,010
Parks Maintained 194 185 193
Facilities maintained 354 359 337
Bike trail miles 97 97 97
Ski trail miles 69 69 69
Walkway miles 118 121 |

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
63, 69

27 - 10



2001 PROGRAM PLAN

DEPARTMENT: STREET MAINTENANCE
PROGRAM: Special Road Service Areas

DIVISION:

PURPOSE::

STREET MAINTENANCE

To provide year-round limited road maintenance services to Limited Road
Service Areas (LRSAs) and Service Areas {SAs) through private contractors.

2000 PERFORMANCES:

- Provided economical and effective contracted winter and summer road
maintenance services to special service areas.
(Performance measures are in miles (.000). For simple conversion,

comma equals decimal point}).

- 2001 PERFORMANCE OBJECTIVES:

= Proyide economical and effective contracted winter and summer road
maintenance services to special service areas.
(Performance measures are in miles (.000). For simple conversion,

comma equals decimal point).

. RESOURCES:
1999 REVISED .
FT. PT T
PERSONNEL : 0 0 0
SUPPLIES 0
OTHER SERVICES 1,231,900

TOTAL DIRECT COST: $ 1,231,900

WORK MEASURES:

- 20 LRSA's 82,810
(,= decimal)

~ Glen Alps SA 13,490
{(,= decimal)

- Girdwood SA 13,030

(,= decimal)

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.
, 9, 10, 11, 12, 13, 14, 15,
22, 23, 24, 25, 26, 27, 28, 29, 30,

1, 2, 3, 4, 5, &, 7, 8,
16, 17, 18, 19, 20, 21,

2000 REVISED

FT- PT T
0 0 0
50

1,231,850

$ 1,231,900

82,810
13,490
13,030

31, 32, 33, 34, 35, 36, 37, 43, 44, 45, 46

27 - 11

2001 BUDGETY

FT. PT T
0 0 0
50

1,328,530

$ 1,328,580

82,810
13,490
13,030

THIS PROGRAM HAS LEVELS:



2001 PROGRAM PLAN

DEPARTMENT: STREET MAINTENANCE DIVISION: STREET MAINTENANCE
PROGRAM: Chugiak/Birchwood Eagle River Svc Area

PURPGSE :
To provide year-round road maintenance services to the Chugiak Birchwood
Eagle River Rural Road Service Area (CBERRRSA) through private contractors.

2000 PERFORMANCES:

- Provided gravel maintenance to unpaved roads to assure driveability,
safety and extend roadway life.

- Provided oiling and grading of recycled asphalt surfaced streets.

- Provided snow plowing services to the CBERRRSA.

- Provided sweeping and flushing to paved roads.

- Provided a preventive maintenance program for paved roads to assure
driveability, safety and extended life to road surfaces.

- Provided a preventive maintenance program for concrete curbs, gutters
and sidewalks to assure usability, safety and extended 1ife of
structures.

- Provided a preventive maintenance program for road drainage systems to
prevent flooding and extend roadway life.

2001 PERFORMANCE OBJECTIVES:

- Provide gravel maintenance to unpaved roads to assure driveability,
safety and extend roadway life.

~ Provide oiling and grading of recycled asphalt surfaced streets.

- Provide snow plowing services to the CBERRRSA.

- Provide sweeping and flushing to paved roads.

- Provide a preventive maintenance program for paved roads to assure
driveability, safety and extended 1ife to road surfaces.

- Provide a preventive maintenance program for concrete curbs, gutters
and sidewalks to assure usability, safety and extended life of
structures.

- Provide a preventive maintenance program for rcad drainage systems to
prevent flooding and extend roadway life.

27 ~ 12



" DEPARTMENT: STREET MAINTENANCE

PROGRAM: Chugiak/Birchwood Eagle River Svc Area

200 PROGRAM PLAN

RESOURCES:

63 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

PERSONNEL :

PERSONAL SERVICES
SUPPLIES
CTHER SERVICES

TOTAL DIRECT COST:

MEASURES :

Snow plowing

{cycles)

Winging back

{cycles)

Winter sanding

{tons of sand)

Steam thawing

{hours)

Street sweeping-paved
(miles)

Gravel street grading
(miles)

Rip and relay recycied
asphalt (miles)
Improve drainage
{1inear feet)

38, 39, 40

DIVISION:

1999 REVISED
FT PT T
30 0
$ 235,840
117,200
1,710,390

$ 2,063,430

65
4,000

27 - 13

STREET MAINTENANCE

2000 REVISED
FT PT T
3 0 0
$ 236,940
117,200
1,710,390

$ 2,064,530

12

2
3,000
200
66

41

65
4,000

2001 BUDGET
FT PT T
30 0
$ 238,060
117,200
1,742,907

$ 2,008,167

12

2
3,000
200
66

41

65
4,000

THIS PROGRAM HAS LEVELS:



2001 PROGRAM PLAN

DEPARTMENT:  STREET MAINTENANCE DIVISION: STREET MAINTENANCE
PROGRAM: CBERRRSA CIP

PURPOSE:
To provide funding for the Chugiak Birchwood Eagle River Rural Road
Capital Improvement Program.

2000 PERFORMANCES:
' - Constructed seven miles of recycled asphalt surface.
- Constructed miscellaneous drainage improvements.
~ Installed one and one-half miles of pavement overlay.
- Installed five miles of seal coat pavement.

2001 PERFORMANCE OBJECTIVES:
- Construct seven miles of recycled asphalt surface.
- Construct miscellaneous drainage improvements.
- Install one and one-half miles of pavement averlay.
- Install five miles of seal coat pavement.

RESOURCES:
1999 REVISED 2000 REVISED 2001 BUDGET
FT PT T FT. PY T FT PT T
PERSONNEL : 0 0 0 0 0 0 0 0
OTHER SERVICES 1,340,190 1,349,320 1,379,343
TOTAL DIRECT COST: $ 1,340,190 $ 1,349,320 $ 1,379,343
" WORK MEASURES:
' ~ Asphalit paving (miles) 0 0 4]
- Recycled asphalt 7 7 7
(miles)
- Pavement overlay 1 1 1
{miles)
- Seal coat (miles) 5 5 5

69 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:

41, 42

27 - 14



DEPARTMENT
OF
STREET MAINTENANCE

OPERATING GRANT FUNDED PROGRAMS

FY 2000 FY 2001 LATEST
{Grants beginning in 1999} {Grants beginning in 2000) GHANT
GRANT PROGRAM Amournt FT PT T Amount FI PT T PERIGD
TOTAL GRANT FUNDING 8 145,000 0 0 0s 243,800 G G 0

TOTAL STREET MAINTENANCE GENERAL
GOVERNMENT GPERATING BUDGET $ 20986700 127 O 2 % 20,906,680 133 4 @9
$ 21401700 127 6 2 $ 21150480 133 4 &

GRANT FUNDING REPRESENTED  0.69% OF THE DEPARTMENT'S REVISED 2000 DIRECT COST OPERATING BUDGET.

GHANT FUNDING SHOULD ADD 1.17%  TO DEPARTMENT'S DIRECT COST IN THE MAYOR'S 2001 OPERATING BUDGET.
WINTER WALKWAYS MAINTENANCE $ 145,000 * $ 145000 ~ Upon completion
{Estimate) {Estimate) or §/30/2000

- Provides funding for equipment and
operational costs for improved winter
snow removal from sidewalks and
bus stops. {Total TORA is $514,000 for
capital & labor thru 9/30/00.)

LIQUID MgCl, FOR STREET SWEEPERS % n/a $ 98,800 Through 4/30/03

- Provide funds for purchase of liquid
Magnesium Chloride for use in street
sweepers to assist in mitigation of dust
poliution from Anchorage roadways.

Total $ 145,000 0 0 0 & 243,8G0 c 0 0

* The estimates shown here are not for new money added, but represent the estimate of grant 3 expended
during the stated year.

G:OmBI20011I01 Op Grt Fnd Prgm by DeptiStreet Maintenance 27-15
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BPABGLIOR MUNICIPALITY OF ANCHORAGE
09s27/00 2081 DEPARTMENT RANKING
081002

DEPT: 36 -STREET MAINTENANCE

DEPT BUDGET UNIT/ st sSve
RANK PROGRAM CODE LVL
1 7467-MT PARK ESTATES LRSA B 1 Provide vear-round limited
065%-Special Road Service Area OF road maintenance services through
SOURCE OF FUNDS, THIS SVC LEVEL: 2 a private contractor.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT BT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
a G 0 0 o 17,100 a 1] 17,1860
2 T460-STREET MAINT GIRDWGOD CB 1 Provide vear-round limited road
B659-Special Road Service Area OF maintenance services through a private
SOURCE OF FUNDS, THIS SVC LEVEL: 2 contractar.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
. FT PT T SERVICE SUPPLIES SERVICES SERVICE - QUTLAY TATAL
g o0 0 0 50 211,750 i 0 211,800
3 7437-VILLAGES SCENIC LRSA CB 1 Provide road maintenance in Villages
0659-Special Road Service Area GF Scenic Parkway LRSA.
SOURCE OF FUNDS, THIS SVC LEVEL: P

'TAX SUPPORT

PERSONNEL PERSONAL OTHER BEBT CAPITAL
FT PT ¥ SERVICE SUPPLIES SERVICES SERVICE aQuTLAY TOTAL
¢ ] g ) i} 5,940 ] ] 5,940
G TF448-MT PARK/ROBIN MHILL LRSA CB 1 Provide vear-round limited road
G65%9-Special Road Service Area OF maintenance services through a private
SOURCE OF FUNDS, THIS SVYC LEVEL: 2 contractor.

TAX SUPPORT

PERSONNEL PERSDNAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
i ¢ o ¢ il 59,640 o H 59,640



BPABD1OR

89727700

osleoz

DEPT: 36 ~STREET MAINTENANCE
DEPT BUDGET UNIT/

RANK PROGRAM

5 T7638-SEQUOIA ESTATES LRSA
0659-5pecial Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

-TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 0 g 8 &

6 7433-TALUS WEST LRSA
B659-Special Road Service Area

SOURCE OF FUNBS, THIS 5VC LEVEL:

-TAX SUPPORT

PERSONNEL PERSONAL
FT  PT T SERVICE  SUPPLIES
6 0 o B 0

7 T7450-STREET MAINT GLEN ALPS
0659-5Special Road Service Area

SOURCE GF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
a o ] ¢ )

8 7451~LAKEHILL LRSA
0659%~Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
] 0 ] ] ]

MUNICIPALITY OF ANCHDODRAGBE

2001 DEPARTMENT RANKING

St sSVC
CODE LVL
CB 1
OF
P
UTHER
SERVICES
13,190
Ch 1
OF
pd
OTHER
SERVICES
41,560
Chb 1
OF
1
OTHER
SERVICES
130,950
CB 1
OF
z
GTHER
SERVICES
21,800

Provide road maintenance services in
Sequoia Estates LRSA.

DEET CAPITAL
SERVICE CUTLAY TOTAL
o th 13,190

Provide year-round limited road
maintenance services through a private
contractor.

DEBY CAPITAL
SERVICE QUTLAY TOTAL
) g 41,5640

Provide wvear-round limited road
maintenance services through a private
cantracter.

DEBRT CAPITAL
SERVICE QUTLAY TOTAL
0 0 139,950

Provide year-round limited road
maintenance services through a private
contractor.

BEBRT CAPITAL
SERVICE GUTLAY TOTAL
B 6 Z21,800



BPABO10OR MUNI
. ©9/27/00

081002

DEPT: 36 ~STREET MAINTENANCE

DEPT  BUDGET UNIT/

RANK PROGRAM

9 7434-UPPER D*MALLEY LRSA
0659-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPFORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 8 ¢ g 0

1¢ 7440-S0UTH GOLDENVIEW LRSA
0659~Special Roead Service Area
SDURCE OF FUNDS,
- TAX SUPPORT

FERSONNEL PERSONAL
) Pt T SERVICE SUPPLIES
G "0 ] ] g

11  7445-UPPER GROVER LRSA
0659-5pecial Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 -0 ] ] 0

12 74494-SKYRANCH LRSA
065%9-3pecial Road Service Area

SOURCE OF FUNDB3, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
ET PT T SERVICE SUPPLIES
)] g i ] o

THIS SVC LEVEL:

CIPALITY

GF ANCHORAGE

2601 DEPARTMENT RANKING

sL sveC
CODE  LVL
CB 1
oF
2
OTHER
SERVICES
263,830
CB 1
oF
2
OTHER
SERVICES
77,230
CB 3
oF
2
GTHER
SERVICES
6,610
CB 1
oF
2
OTHER
SERVICES

19,270

Provide vear-round limited road
maintenance services through s private
contractor.

DEBT CAPITAL
SERVICE BUTLAY TOTAL
o 6 263,830

Provide vear-round limited road
maintenance services through a private
contractor.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
& g 77,230

Provide year-round limited road
maintenance services through a private
contractor.

DEBT CAPITAL
SERVICE QUTLAY T0TAL
& 6 6,610

Provide wvear-round limited road
maintenance services through a
private contractor.

DEBT CAPITAL
SERVICE DUTLAY TCTAL
¢ it 19,270



BPABOLIOR MUNI
89727740

0gigo2

BEPT: 36 -STREET MAINTENANCE

DEPT BUDGET UNIT/

RANK PROGRAM

13 7443-VALLI VUE ESTATES LRSA
0659-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

- TAX SUPPORY

PERSONNEL PERSUNAL
FT PT T SERVICE SUPPLIES
I 0 g ¢ ¢

14 7642-CAMPBELL AIRSTRIP RD LRSA
0659 -Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT
IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
] 4 0 0 ¢

15 7441-BIRCHTREE/ELMORE LRSA
0659~%Special Rovad Service Area

SOUURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES

0 9 6 g 0

16 7435-BEAR VALLEY LRSA
0659-Special Read Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSOHNEL PERSONAL
FT PT T SERVICE SUPPLIES
g B Y ¢ g

CIPALITY OF ANCHORAGE
2001 DEPARTMENT RANKING

5L sVC
COBE Lyl
CB 1
oF
Z
OTHER
SERVICES
48,290
CB 1
OoF
2
OTHER
SERVICES
53,640
CE 1
oF
2
OTHER
SERVICES
121,768
CB 1
OF
2
OTHER
SERVICES

17,120

Provide vear-round limited road
maintenance services through a private
contractor.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
g ] 68,290

Provide year-round limited road
maintenance services through a private
contractor.

DEBT CAPITAL
SERVICE - QUTLAY TOTAL
¢ g 53,440

Provide vear-round limited road
maintenance services through a private
contracter.

DEBT CAPITAL
SERVICE ouUTLAY TOTAL
g 8 121,760

Provide vear-round limited yroad
maintenance services through & private
cantracter.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 i} 17,120



BPABOIOR MUNILCIPALITY OF ANCHORAGE
- B9/27/06 2001 DEPARTMENT RANKING
8B1002
BEPT: 36 ~STREET MAINTEMNANCE
DEPT BUDGET UNIT/ SL sSvVo
RANK PROGRAM CGDE LVL
17 7452-TOTEM LRSA CB 1 Provide vear-round limited rocad
0659~Special Road Service Area O0F maintenance services through a private
SOURCE OF FUNDS, THIS SvVe LEVEL: 2 coentractor.
TAX SUPPORY
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TOTAL
g 0 g ] & 13,670 0 g 13,6780
18 7436-RABBIT LK VIEW/HTS LRSA CB 1 Provide year-round limited road
0659-5pecial Read Service Area OF maintenance services through a private
SOURCE OF FUNDS, THIS SVC LEVEL: 1 contractor.
TAX SUPPORT
PERSONNEL PERSONAL OTHER BEBT CAPITAL
e BT PT T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TOTAL
g g 0 ¢ o 24,2%0 0 0 24,290
19 7431-ROCKHILL LRSA CB 1 Provide vear-round limited road
0659-Special Road Service Area O0F maintenance services.
SOURCE GF FUNDS, THIS 3VC LEVEL: d
TAX SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TATAL
0 O G 0 0 20,360 1} g 20,360
20 T446-RAVENWOOD LRSA CB 1 Provide vear-round limited road
0659-5pecial Road Service Area O0F maintenance services through a private
SOURCE OF FUNDS, THIS SVC LEVEL: 1 contractor.
TAX SUPPORT
FERSONNEL PERSONAL OTHER BEBT CAPITAL
FT PY T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TOTAL
0 [} ] 0 ] 10,630 1 g 18,630



BPABOLOR

05727700

pgigez’

DEPT: 36 ~STREET MAINTENAMCE
DEFT BUDGET UNIT/

RANK PROGRAM

21 7447-MT PARK ESTATES LRSA
#659~Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FY  PT T SERVICE SUPPLIES
o 0 ¢ ¢ H

22 ?468~STREET MAINT GIRDWOOD
665%-Special Road Service Area

SOURCE OF FUNDS, THIS 3VC LEVEL:

TAX SUPPORT

PERSONNEL FERSONAL
FT PT T SERVICE SUPPLIES
0 ] ] ] g

23 7437-VILLAGES SCENIC LRSA
0659-Special Road Service frea

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
] ]

] 0 ]

24  Ta48-MT PARK/ROBIN HILL LRSA
0659-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT BT T SERVICE SUPPLIES
] 8 4 g 0

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

5t SVC
CODE  LVL
co 2
oF
2
OTHER
SERVICES
850
co 2
oF
2
OTHER
SERVICES
40,000
co 2
oF
2
OTHER
SERVICES
740
co 2
oF
z
OTHER
SERVICES

2:630

Increase LSRA funding resulting from
increase in service area assessed
valuation net of S5tate Revenue Sharing
reduction,

DEET CAPITAL
SERVICE DUTLAY TOTAL
o G B5D

Increase budget in Girdwood Valley
Service Area for enhanced road
maintenance and snow removal as
requested by Girdwood Board of
Supervisors.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o g 40,000

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction,

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o ] 740

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE GUTLAY TOTAL
g 4 2,630



BPABG1OR MUNI
. 09/27/00

081002
 BEPT: 36 -STREET MAINTENANCE

DEPT BUDGET UNIT/

RANK PROGRAM

25 7438-SEQGUDIA ESTATES LRSA
0659-5pecial Road Service Ares

SGURCE OF FUNDS, THIS SVC LEVEL:

"TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUFPLIES
0 ] g 8 ]

26 7433-TALUS WEST LRSA
0659~-5pecial Road Service Area

SGURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPGRT

PERSONNEL PERSONAL
s, FT PT T SERVICE SUPPLIES
; -8 4 0 8 0

27 7451-LAKEHILL LRSA
065%9-5Special Road Service Area

SOURCE GF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT T T SERVICE SUPPLIES
] o ¢ o g

28 7634-UPPER D'MALLEY LRSA
0659-5pecial Read Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
¢ D D o 0

CIPALITY GF ANCHURAGE
2001 DEPARTMENT RANKING

5L svC
CODE LVL
co 2
OF
Z
OTHER
SERVICES
1,500
co 2
oF
2
OTHER
SERVICES
17¢
co 2
oF
2
OTHER
SERVICES
azo
co 2
oF
2
GTHER
SERVICES

23,520

Increase LSRA funding resulting from
inecrease in service area assessed
valuation net of State Revenue Sharing
reduction.

DEET CAPITAL
SERVICE QUTLAY TOTAL
B 0 1,500

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction,

BEBT CAPITAL
SERVICE QUTLAY TOTAL
o ] 178

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 ] 820

Increase LS5RA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] 0 23,520



BPABOIOR
09/27/06

681002

DEPT: 36 -STREET MAINTENANCE
DEPT  BUDGET UNIT/

RANK PROGRAM
29 7640~S0UTH GOLDENVIEW LRSA
0659-Special Road Service Area
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSUONAL
FT PY T SERVICE SUPPLIES
g -0 0 g i

3t 7445-UPPER GROVER LRSA
0659-Special Road Service Area
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
] ¢ o L 0

31 7a444~SKYRANCH LRSA
G659-Special Road Service Area
SOBRCE OF FUNDS, THIS SVC LEVEL:
- TAX SUPPORT

PERSONNEL PERSONAL
FT T T SERVICE SUPPLIES
] 0 o 0 ]

32 Ta43-VALLI VUE ESTATES LRSA
065%-Special Road Service Area
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G ] o g g

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL 5VC
CapE LVL
1] 2
OF
2
CTHER
SERVICES
8,230
€o 2
oF
2
OTHER
SERVICES
580
co 2
OoF
2
OTHER
SERVICES
1,340
co 2
gF
2
OTHER
SERVICES
1,238

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenus Sharing
reduction.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 o 8,230

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

BEBT CAPITAL
SERVICE OUTLAY TOTAL
i) o 580

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 H 1,340

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] it 1,230



BPABGIOR
09/27/08
081002

DEPT: 36 ~STREET MAINTENANCE
DEPT BUBGET UNIT/
RANK PROGRAM

33 7a42-CAMPBELL AIRSTRIP RD LRSA
0659-Special Road Service Area

SBURCE QF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES

i ‘g 0 ¢ ]

34 746]1-BIRCHTREE/ELMORE LRSA
065%-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
. FT PT T SERVICE SUPPLIES
G 0 0 0 0

35 76435-BEAR VALLEY LRSA
0659-5pecial Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 © o o 0

36 T452-TOTEM LRSA
0659~5pecial Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
h ] 8 ] g

MURNTI

CIPALITY OF ANCHORAGE
200] DEPARTMENT RANKING

St SvC
CODE LvL
Co 2
GF
2
OTHER
SERVICES
2,408
Co 2
OF
2
OTHER
SERVICES
9,720
o 2
oF
2
GTHER
SERVICES
2,140
Co 2
aF
2
OTHER
SERVICES
480

Increase LSRA funding resulting from
increase in service arsa assessed
valuation net of State Revenue Sharing
reduction.

DEBRT CAPITAL
SERVICE ouTLAY TOTAL
i 0 2,500

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 9.720

Increase LSRA funding resulting from
ihcrease in service area assessed
valuation net of State Fevenue Sharing
reduction.

BEBT CAPITAL
SERVICE DUTLAY TOTAL
G 0 2,148

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
) B 480



BPABO1OR

09/27/00

081802

DEPT: 36 -STREET MAINTENANHCE
DEPT BUBGET UNIT/

RANK PROGRAM

37 7431-ROCKHILE LRSA
G659%-5pecial Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPGRT

PERSOKNEL PERSGNAL
FY PT T SERVICE SUPPLIES
¢ 0 g 0 o

38 7649-E/R RURAL RD SA
8662 -Chugiak/Birchwood Eagle R

SOURCE OF FUNDS, THIS SVC LEVEL:

. YaX SUPPORT

PERSDONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 & ] 238,060 117,200

3% 7449-EfR RURAL RD SA
06492-Chugiak/Birchwood Eagle R

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
B ¢ 8 a [

40 7449-FE/R RURAL RD SA
06642-Chugiak/Birchwood Eagle R

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G ] 0 1} ¢

MUNTICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

Sk SVC
COBE LVL
co 2
OF
z
OTHER
SERVICES
1,28¢0
CB 1
OF
3
OTHER
SERVICES
1,410,390
co 3
oF
3
OTHER
SERVICES
32,517
Co 2
oF
3
OTHER
SERVICES
300,080

Increase LSRA funding resulting from
increase in service area assessed
valuation net of State Fevenue Sharing
reduction.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] ] 1,200

Provision of full summer and winter road
maintenance services te the Fagle River
Rural Road Service Area.

DERT CAPITAL
SERVICE oUTLAY TOTAL
g ] 1,765,650

Increase service area funding resulting
from increase in service area assessed
valuation net of State Revenue Sharing
reduction.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 8 32,517

Provide a continuing Recvcled Asphalt
Program for gravel sireets in the
Chugiak/Eagle River Service Ares.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 G 300,000



BPABOIOR MUNT
09/27/00

681002

" DEPT: 36 -STREET MAINTENANCE
DEPT BUDBET UNIT/

RAHK PROGRAM

41 7473-ER CONTRIB 7O CIP
0658-CBERRRSA CIP

SOURCE OF FUNDS, THIS SVC LEVEL:

. FAX SUPPORT

PERSONNEL PERSONAL
FT BT T SERVICE SUPPLIES
] 0 g ] ¢

%2 T7473-ER CONTRIB To CIP
0658~-CBERRRSA CIP

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPFORT

FERSONNEL

PERSONAL
e, FT PT T SERVICE SUPPLIES
F 1 ] o ]

43 7432-EAGLEWOOD CONTRIB LRSA
8659-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
4 ] @ 0 ¢

4G 7432-CAGLEWOOD CONTRIB LRSA
D659-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONHEL PERSONAL
FT PT T SERVICE SUPPLIES
5 o ] o L1}

CIPALITY OF ANCHUORAGE
2041 DEPARTHMENT RANKING

SL svc
CODE LVL
CB I
aF
Z
GTHER
SERVICES
1,349,320
Cco 2
oF
2
OTHER
SERVICES
36,023
CB 1
oF
2
OTHER
SERVICES
30,220
cg 2
oF
2
OTHER
SERVICES

1,849

Provide capital improvements in the
Chugiak Birchwood Easpgle River Rural Road
Service Area (CBERRRSA).

DEBT CAPITAL
SERVICE OUTLAY TOTAL
g ] 1,369,320

Increae contribution due to anticipated
2900 assessed valuation chanpges net of
State Revenue 3haring reductions.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
g ] 30,023

Frovide a funding mechanism to pay for
services provided by the Eagle River
Rural Roead Service Area.

BEBT CAPITAL
SERVICE QUTLAY Total
g 8 38,220

Increase LSRA funding resulting from
increase in service area assessed
valuation.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
o 0 1,840



BPABOLSR MUNTIT
89727704

galopz

DEPY: 36 -STREET MAINTENANCE

DEPT BUDGET UNIT/

RANK PROGRAM

45  7439-GATEWAY CONTRIB LRSA
0659-Special Road Service Area

SOURCE OF FUNDS, THIS S5VC LEVEL:

- TAX SUPPORTY

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 0 i i [

46 7439-GATEWAY CONTRIB LRSA
0659-Special Road Service Area

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPFLIES
¢ ¢ 0 0 L

57 7472-ER STREETLIGHT SA
051%-Eagle River Street lLight

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 ] 0 0

48 7472-ER STREETLIGHT SA
0519-Eagle River Sireet Light

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
8 ] 0 g ]

CIPALITY OF ANCHORAGE
2001 DEPARTMENT RANKING

SL SVC
CGBE LVL

£B 1
oF
pod

OTHER
SERVICES
G438

OTHER
SERVICES
66

OTHER
SERVICES
154,060

OTHER
SERVICES
17,470

Provide a funding mechanism te pay for
services provided by the Chugiak Birch-
wood Eagle River Service Area.

{CBERRRSA?

DEBT CAPITAL

SERVICE BUTLAY TOTAL
g h 538

Increase contribution due to anticipated
2000 assessed valuatien changes net of
State Revenue Sharing reductions.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 & 60

Provide for streetlight operation
and maintenance in Eagle River Street-
iight Service Area.

BEBT CAPITAL
SERVICE GUTLAY TOTAL
o 0 154,060

Increase service area funding resulting
from increase in service arsas assessed

valuation net of State Revenue Sharing

reduction.

DEBT CAPITAL
SERVICE OUTLAY ToTAL
¢ ] 17,470



BPABDLOR MUNICIPALITY OF ANCHORAGE
- 0927780 2001 DEPARTMENT RANKING
081002

BEPT: 36 ~STREET MAINTENANCE

BEPT BUDGET UNIT/ SL SVC
RANK : PROGRAM CODE LV
49  T430-STREET MAINT COPERATIONS ChB 1 Provide centinuous summer maintenance to
0262-5treet Maintenance {Uperat OF 615 miles of roads and drainage. Program
SOURCE OF FUNRS, THIS SVC LEVEL: 13 includes major asphalt patch. seal coai,
TAX SUPPORT and cracksealing. Basic Contrel Center
IGC SUPPORT staffing. Training and safety program,
PROGRAM REVENUES 11,500 Winter maintenance will be minimal. Snow
removal will require %6 hours. Schools,
CBD, and zero-lot lines will be hauled.
Minimal application of anti-ice/de-icing
chemical or sanding.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
T4 g 1 %&,976,280 1,222,840 864,600 1] [ 7,063,728
50 7410-STREET MAIRTENANCE ADMIN Ch 1 Plan, organize, control, and evaluate
§260-5treet Maintenance Admini O0F Street Maintenance Division and ensure
SOURCE OF FUNDS, THIS SVC LEVEL: % economy in the utilization of rescurces.
. Prepare and input 29 budgets. Supervise
IGC SUPPOGRT Street Light Maintenance, Right of Wav.,
Control Center, Limited Road Service
Areas, and Safety 0fficer. Administer
contracts and ensure timely pavment of
all involices upon completion of tasks.
Refine methods and improve efficiency.
PERSONNEL PERSONAL GTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
s a 0 178,480 6,150 6,650 0 9,450 200,730
51 7430-STREET MAINT OPERATIONS ca 2 Maintain 133 oil/grease separators.
0262~5treet Maintenance Operat OF Perform guardrail repair, brush cutting,
SOURCE OF FUNDS, THIS SVC LEVEL: 13 increase spring sweeping time from 18
TAX SUPPGORT from 10 to B8 weeks, and snow hauling
from zerc=-lot lines and provide
additional ice control. Establish =z
continuing proaram to clean one
sadimentation hasin per year.
PERSONNEL FERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL

22 f ] 1,363,550 160,000 419,640 0 ] 1,943,17¢



BPABJIOR

89/27/00

peicaz

DEPT: 36 ~STREET MAINTENANCE
DEPT BUDGET UNIT/

RARK PROGRAM

52 7410-STREET MAINTEMANCE ADMIN
B260-Street Maintenance Admini
SOURCE OF FUNDS, THIS SVC LEVEL:

I6C SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
4 0 4 119,278 1,206

53 74%90-ROW ENFORCEMENT
0318-ROW Permits Inspection
SQURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPGRT
IGC SUPPORT

PROGRAM REVENUES 165,400
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G L] 1 305,060 2,500

54 7498-ROW ENFORCEMENT
§318-ROW Permits Inspection
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PROGRAM REVENUES 257,630
PERSCNNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 0 178,860 3,010

MUNICIPALITY 0F ANCHORAGE

2001 DEPARTMENT RANKING

SL SVC
CODE LVL
co 2
OF
4
OTHER
SERVILCES
500
Ch 1
GF
6
OTHER
SERVICES
g
CB 2
oF
6
OTHER
SERVICES
13,890

Provide accounting support to process
financial documents;, and monitor 29
operating budget units. Prepare and
process invoilces for contracts and
purchase orders. Process receiving
reports, and handle complaints and
questions cencerning Limited Road
Service Areas.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] 0 120,970

Provide minimum staffing for permit
counter and supervision for permitting &
enforcement personnel. Funding allows
review of private work within the road
prism and permit issuance. Supervision
also responds to customer complaints,
meats with contract representatives, and
develops revisions for Titles 21 and 24
to address methods and fee structures.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
G 0 307,560

Provide enforcement of Title 24 by
inspection of ROW permits and investi~
gation of complaints concerning the
Municipal Right-0Of-Way.

DEBRT CAPITAL
SERVICE CUTLAY TOTAL
Y 9,000 204,760



BPABO1OR

- 09/27/00
.081002
DEPT: 36 -STREET MAINTENANCE
DEPT  BUDBET UNIT/

RANK PROGRAM

55 7470~STREET LIGHTING
(269 -Street Lighting

SOURCE OF FUNDS, THIS SVC LEVEL:

' TAX SUPPORT

PERSONKREL PERSONAL
FT PT T SERVICE SUPPLIES
6 ] 8 ] 2

56 7430-STREET MAINT OPERATIONS
g262-5treet Maintenance QOperat

SOURCE OFf FUNDS, THIS 5VC LEVEL:

TAX SUPPORT
IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
493,500 0

9 L} 0

57 T&70G-STREET LIGHTING
026%-Street Lighting

SCURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES 258,580
PERSONNEL FERSDNAL
FY PT k) SERVICE SUPPLIES
2 o 8 2,508 ¢

58 T470-STREET LIGHTING
0269-Street Lighting

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
72,396 140,750

1 4 g

MUNICIPALITY OF ANCHOGRAGE

2001 DEPARTMENT RARKING

sk S5vC
COBE Lvi

co 2
oF
7

OTHER
SERVICES
889,820

OTHER
SERVICES

CTHER
SERVICES
150,720

OTHER
SERVICES
618,120

Fund street light energvy for general
government owned street lights and thaw
wire systems.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 o 889,820

Maintain an in-house recvcled asphalt
program to be funded by voter approved
ARDSA bonds. Labor will be in-house.
All cther costs are charged directly to
the CIP.

DERT CAPITAL
SERVICE QUTLAY TOTAL
2 g 493,500

Fund street light energy and maintenance
with State Transfer of Responsibility
Agreement (TORA} revenues.

DEBY CAPITAL
SERVICE DUTLAY TOTAL
it 2 153,220

Provide day labor services to maintain
government owned street lights, lift
stations, and thaw wire systems.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
g L] 831,260



BPABOIOR

49727700

Galoonz.

DEPT: 38 -STREET MAINTENANCE
DEPT BUBGET UNIT/

RANK PROGRAM

59 7410-STREET MAINTENANCE ADMIN
0260-Street Maintenance Admini

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPGRT

PERSONNEL PERSONAL
FT PFT T SERVICE SUPPLIES
i 0 o 47,280 3,500

60 7430-STREET MAINT OPERATIONS
B262-Street Maintenance Operat

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL FERSONAL
FY PT T SERVICE SUPPLIES
G ¢ ] H 0

61 7430-STREET MAINT OPERATIONS
0262-Street Maintenance Operat

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSCGNAL
ET PY T SERVICE SUPPLIES
8 0 g ] 0

62 T7670~STREET LIBHTING
A269-Street Lighting

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G 0 o ] 1]

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL SVC
CODE LVL
co 3
OF
4
OTHER
SERVICES
4,150
co 4
oF
13
OTHER
SERVICES
182,100
co 5
OF
13
OTHER
SERVICES
155,004
co 4
OF
7
OTHER
SERVICES

50,000

Provide administrative and secretarial
support for Division Management.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
(] g 54,930

Provides additional funding for hauling
snow from zero-lot lines,

DEBT CAPITAL
SERVICE - CUTLAY TOTAL
G 8 182,100

Frovides funding for snow hauling from
cul-de-sacs at least ence during the
winter. Also provides increased labor,
and eguipment funding for winter snow
site maintenance.

DERT CAPITAL
SERVICE QUTLAY ToTAL
] b 155,000

The Municipality has continued to
increase the number of lights maintained
and has only increased the operating
budget feor utility rate increases, not
for additional liohts or maintenance.

BEBY CAPITAL
SERVICE auTLAayY TOTAL
@ ] 50,008



BPABG1OR
 69/27/00
.0B1002
DEPT: 36 ~-STREET MAINTENANCE
DEPT BUDGET UNIT/

RANK PROGRAM

63 T7430-STREET MAINT COPERATIONS
0262-5treet Maintenance Operat

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT FT T SERVICE SUPFPLIES
¢ 0 ¢ 0 i

66 TF470-STREET LIGHTING
326%~5treet Lighting

SOURCE OF FUNDS, THIS SYC LEVEL:

TAX SUPPORT

ww,  PERSONNEL PERSONAL
“FT PT T SERVICE SUPPLIES
o 8 0 ¢ 0

65  T7430-5TREET MAINT DPERATIONS
0262-Street Maintenance Jperat

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

FERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 8 i} 26,620 11,000

66 T4l0-STREET MAINTENANCE ADMIN
0260-Street Maintenance Admini

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

S SVC
CODE LvL
Co &
ofF
13
OTHER
SERVICES
75,000
CB 5
oF
7
OTHER
SERVICES
1,726,460
co 7
GF
13
DTHER
SERVICES
25,500
co 4
OF
4

Funds to hire contract sweepers t{o

aid in street sweeping. This provides an
additive level to the street sweeping
effort which allows the cleaning of
streets in a shorter amount of time and
reduces air pollution.

DEBRT CAPITAL
SERVICE QUTLAY TOTAL
] ] 75,000

Provide for basic street light energv
and maintenance casts for utility
maintained street lights that are not
metered.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
i o 1,726,960

To provide winter maintenance to 2640 bus
stops including snow removal and ice
control as required. This service level
is 100% State funded through a grant
TORA.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 ¢ 61,120

Provide additional supervision far
sumner & winter maintenance operations.
Supervise and support two General
Foreman responsible for all ARDSA and
CBERRRSA maintenance. Respond to publie
complaints, Administer contracts for
maintenance services. Emphasize planning
and method efficiency to reduce costs.



BPABOLOR MUBHNI

Bo9/27/00

galaoz

DEPT: 36 -STREET MAINTENANCE

DEPT BUBGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
1 -0 & 86,370 0

67 749G-ROW ENFORCEMENT
_D318-ROW Permits Inspection

SBURCE OF FUNDS, THIS SvC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 26,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 ] 0 72,140 600

68 7480-PARKS & BEAUTIFICTN MAINT
0821-Park Maintenance

SOURCE OF FUNDS, THIS SVC LEVEL:

'TAX SUPPORT

PERSONNEL PERSGNAL
FT PT T SERVICE SUPPLIES
11 4 8 771,280 127,580

69 7aBO-PARKS & BEAUTIFICTMN MAINT
0B2]-Park Maintenance

SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT
PERSONNEL PERSONAL
FT T T SERVICE SUPPLIES
o b 2 59,260 22,740

CIPALITY OF ANCHUORAGE
2001 DEPARTMENT RANKING

sL sVe
CODE  LVL
GTHER
SERVICES
0
co 3
oF
5
OTHER
SERVICES
o
CB 1
OF
g
OTHER
SERVICES
225,625
CB 2
OF
9
OTHER
SERVICES
38,000

DEBT CAPITAL
SERVICE GUTLAY TOTAL
] ] 86,378

Frovide enforcement of Title's 15, 21
and 27 relating to illegal activity
within the right-of-way. Removal of
berms for elderly and handicapped.

BEBY CAPITAL
SERVICE DUTLAY TOTAL
] 0 72,740

Provide minimal maintenance of parks,
sports facilities, outdoor recreation
areas, and trails for the Anchorage bowl
yvear-round. Includes limited litter
collection, mowing turf in high priority
use areas, cleaning bike trails w/i park
and greenbelt, snow removal in specific
parks, and maintenance for hockey rinks
and Westchester Lagoon.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 32,350 1,156,630

Provide minimal repairs of trails in the
Anchorage Bowl.Includes asphalt crack-
sealing, patching, sub-base rebuild,
shoring of shoulders, striping, and
octher safety relsted items.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
& )] 100,000



BPABOIOR MUNICIPALITY OF ANCHORAGBGE
09/27/00 2061 DEPARTMENT RANKING
081002

BEPT: 36 -STREET MAINTENRANCE
DEPT BUDGET UNIT/ SL SVC
RANK PROGRAM COBE LVL

SUBTOTAL OF FURDED SERVICE LEVELS, STREET MAINTENANCE

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE gUTLAY TOTAL
133 G G &,%68,880 1,819,120 10,667,880 ] 50,800 20,906,680
********** DEPARTMENT OF STREET MAINTENANCE FUNDBING LINE ~—~r-rereerereeeere—
29,916,680
70 7630-STREET MAINT OPERATIONS co 8 Provides funding to haul snow one time
0262~5treet Maintenance Operat OF from Anchorage neighberheeds. Also funds
S0URCE OF FUNDS, THIS SVC LEVEL: 13 additional snow site maintenance for
-TAX SUPPORT increased capacity.
PERSONNEL PERSDNAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TOTAL
] 0 0 L] 0 339,714 0 0 339,710
71 7430-STREET MAINT OPERATIONS o] 9 Dust oiling of gravel roads to control
8262~Street Maintenance Operat OF dust pollution.
SQURCE OF FUNDS, THIS SVC LEVEL: i3
TAX SUPPORT
PERSONNEL PERSONAL OTHER DERT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TATAL
1 1] a 61,526 34,440 [H ¢ ¢ 95,960
72 T7430-STREET MAINT OPERATIONS CB il Provides funding for Contract Loaders to
§262-5treet Maintenance Operat 0OF augment snow removal. Will decrease plow
SOURCE OF FUNDS, THIS SVC LEVEL: 13 out time during heavy snow falls. MOA
TAX SUPPORT equipment failures can also be supported
by this service to avoid snow removal
delays.
PERSONNEL PERSONAL CTHER DEBT CAPITAL
FT BT T SERVICE SUPFLIES SERVICES SERVICE GUTLAY TOTAL
[t} i i} it { 40,140 ] ] 60,140



BPAROLOR

89/27700

paiongz

DEPT: 36 ~STREET MAINTENANCE
BEPT BUDGET UNIT/

RANK PROGRAM

73 7430-STREET MAINT OPERATIONS
8262-5treet Maintenance Operat

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSORHNEL PERSONAL
FT PT T SERVICE SUPPLIES
] g o [ &

74  T4I0-STREET MAINT OPERATIONS
0262-Street Maintenance Operat

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSORNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 0 ] i 0

75 T7430-STREET MAINT OPERATIONS
BZ2é2-Street Maintenance Operat

SQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT 7 SERVICE SUPPLIES
& {0 8 8 g

76 T74TO0-STREET LIGHTING
0269-S5treet Lighting

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL sve
CODE  LVL

CB 11
oF
13

OTHER
SERVICES
25,080

GTHER
SERVICES
211,950

OTHER
SERVICES
25,000

Additional funding to haul zero-let line
during heavy snow fall.

DEBT CAPITAL
SERVICE QUTLAY TATAL
K o 25,0600

Provides additional funding for contract
loaders to augment MOA snow hauling from
cul~de-sacs during heavy snowfall.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 8 211,950

Provides decreased time to clean streets
in residential areas, improving air
quality and drainage.

DEBY
SERVICE

Frovide
amenity

CAPITAL
DUTLAY TGTAL
g 25,000

energy and maintenance to 376
street lights in the CBD and on

SOURCE OF FUNDS, THIS SVC LEVEL: 7 Spenard Road.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouTLAY TOTAL
o HH 0 8 B 21,060 ¢ 0 21,060



BPABO1OR MUNTI
. 09/27/00
- 981002
DEPT: 36 -STREET MAINTENANCE
DEPT  BUDGET UNIT/

RANK PROGRAM

77 7470-STREET LIGHTING
0269-Street iLighting

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL FERSUNAL
FT PT T SERVICE SUFPFLIES
8 8 ] o o

78 7498“RBN ENFORCEMENT
0318-ROW Permits Inspection

SGURCE OF FUNDS, THIS SVC LEVEL:

“TAX SUPPORT

PERSONNEL PERSCONAL
FT PT T SERVICE SUPPLIES
i ] 8 66,148 620

79 76450-~R0OW ENFORCEMENT
0318-ROW Permits Inspection

SOURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES 48,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 B 1 52,100 ]

80 7490-ROW ENFORCEMENT
0318-ROW Permits Inspection

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONKEL PERSONAL
FT PT T SERVICE SUPPLIES
1 Lt} o 72,010 G

CIPALITY OF ANCHUORAGE
2001 DEPARTMENT RANKIKNG

SL sve
CODE LVL
CB 7
OF
7
OTHER
SERVICES
206,730
co G
oF
&
OTHER
SERVICES
i}
co 5
oF
6
OTHER
SERVICES
1y
CB &
oF
&
OTHER
SERVICES
31,0800

Provides additional 180% of funding te
pay 100X of energy and maintenance costs
for flat rated street lights.

DEBY CAPITAL
SERVICE QUTLAY TOTAL
L4 g 206,730

Provide funding for enforcement of snow
removal and right-of-way code in down-
town area. Ensure enforcement of side-
walk sign regulations.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
¢ 8 66,760

Provides one additional ROW OFfficer to
enferce Titles 15, 21, 24, 27 for
construction and maintenance activities.
Responds to complaints and enforces
code.

PEBRT CAPITAL
SERVICE GUTLAY TOTAL
O 0 59,100

Provides decrease plan review time from
10 to 5 days. Funds one Enforcement
Gfficer/Superviscr. Provides funding for
Contract Services outside ARDSA,

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 163,010



BPABG1OR

0g/27/00

pglooz

BEPT: 36 ~STREET MATNTENANCE
DEPT BUDGET UNIT/

RANK PROGRAM
81 7V&B0-PARKS & BEAUTIFICTN MAINT
0821-Park Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSUNNEL FERSONAL
FT PT T SERVICE SUPPLIES
0 2 G 129,760 10,608

82 T7T4BU-PARKS & BEAUTIFICTN MAINT
0821~Park Maintenance
SOURCE OF FUNDS, THIS SYC LEVFL:
TAX SUPPORT

PERSCGNNEL PERSONAL
FT PT T SERVICE SUPPLIES
] 4 3 36,4560 2,860

83 74B0O-PARKS & BEAUTIFICTN MAINT
0821-Park Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPGRT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
] ¢ 8 112,200 36,000

84 74B0-PARKS & BEAUTIFICTN MAINT
821-FPark Maintenance
SOURCE OF FUNDS, THIS SVYC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 ] 6 157,760 4,110

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

sSL sve
CoBE LVL
CB 4
OF
9
OTHER
SERVICES
]
CB 3
oF
g
OTHER
SERVICES
g
CB 5
OF
9
OTHER
SERVICES
]
CB 6
arF
g
OTHER
SERVICES
7,910

Provide fur snow removal and sweeping
of designated stairways, walking routes,
and trails cutside of the parks and
greenbelts. Includes hazardous walking
routes aleng roadways and neighborhoods.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 () 160,360

Provide funding to plow snow for Goose,
Cheney, Jewel, and Spenard Lake skating
rinks. Also funds the speed skating rink

maintenance at Wendler Jr. High.

BEBT CAPITAL
SERVICE QUTLAY TOTAL
] g 39,300

Provide expanded maintenance of sports
and park facilities, including prep of
sporis fields for league play, facility
repairs, turf irrigation, thatching, and
aerating, parking lot sweeping, and
barricade repairs. Provide support to
agencies, sperts groups, and special
events.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
g 65,000 213,200

This level restores funding for maint.
of parks, facilities, outdosr recreation
areas and trails. This level prevides
Ffor litter collection and increased
mowing in Parks.

DEBT CAPITAL
SERVICE ouTLAY TOTAL
] 3,200 172,988



BPABBLOR MUNTI
09/27/08
T-pB1002
DPEFT: 36 -~STREET MAINTENANCE
DEFT BUDGET UNIT/

RANK PROGRAM
85 T7G80-PARKS & BEAUTIFICTN MAINT
0821 -Park Maintenance
SCURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FY FT H SERVICE SUPPLIES
H @ é 62,580 o

86 T4B0-PARKS & BEAUTIFICTN MAINT
082]1~FPark Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:
- TAX SUPPORT

PERSONNEL PERSONAL
e FYPT T SERVICE SUPPLIES
o i 8 103,620 57,680
87 7680-PARKS & BEAUTIFICTH MAINT

0821~Park Maintenance
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
b o 2 21,918 1,260

CIPALITY OF ANCHORAGE
2001 DEPARTMENT RANKING

TOTALS FOR DEPARTMENT OF STREET MAINTERANCE

PERSONNEL FERSONAL
FT PT T SERVICE SUPPLIES
139 6 46 9,851,949 1,966,670

18 sve
CODE LVL
CB 7
oF
ki
OTHER
SERVICES
i
CB 8
arF
9
OTHER
SERVICES
iz,500
CE 9
oF
9
OTHER
SERVICES
0
OTHER
SERVICES
10,988,880

This level restores funding for minimal
maintenance. Funding provides increased
Jitter collection, snow removal, turf
maintenance at additienal sites.

DEBT CAPITAL
SERVICE GUTLAY TOTAL
B 26,110 86,6%0

Maintenance of sports fields and park
facilities added in 99 and 2000. Funds
fertilizing, irrigating, mowing maint.
and repair of park, plavground, and
skateboard park equipment.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 8 173,800

Provide additional repairs for trails in
Anchorage Bowl to include asphalt crack-
filling, patching, shoulder repairs,
striping and ski trail greoming.

DEBRT CAPITAL
SERVICE QUTLAY TOTAL
] 97,920 i2i, o090
» FUNDED AND UNFUNDED
DEBY CAPITAL
SERVICE OUTLAY TOTAL
0 241,430 23,048,520





