[( EMPLOYEE RELATIONSﬂ *




BPABO10OR

10/10/00

192821

DEPT: 17 -EMPLGYEE RELATIONS
DEPT BUDBET UNIT/

RANK PROGRAM

1 1810-EMPLOYEE RELATIONS ADMIN
0172-Emplovee Relations Admini
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
101,240 1,710

1 0 o

._—---_-—--—-._..--_-----.----..---»-._--_-------—--..-----------.—_..—----—----.-......_----—-——----——-.--—--......_

2 1871-Class & Emp Svcs Admin
0748-Records and Benefits Admi
SOURCE OF FUNDS, THIS SVC LEVEL:

"IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 .0 4 3,000

96,270

—-.----——---——.—---——---—_--_---...-...____..--..._--.—---___——-....—---...-___..--—-....-—-....__-..___—----—-——-.---_..-.

3 1B45-EMPLOYMENT SERVICES
0188-Employment Services
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 e 66,640 1,900

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL
CODE

CB

OTHER
SERVICES
1,860

OTHER
SERVICES
800

OTHER
SERVICES
1,800

svC
LVL

1
OoF
2

This level funds the Employee Relations
Director., This level will provide
resources necessary to respond to

the most basic requests and support
essential program regquirements. No
resources will be available to address
new program areas.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 104,810

Direct and coordinate the emplovee
records and benefits activities.

Provide inter- and intradepartmental
support for emplovee relations and
personnel programs. Provide support

for labor relations activities hy
developing costing information.

Support Emplovee Incentive Committee

and other ad hoc task forces, committees
and programs. Support Peoplesoft HRMS.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 100,070

Assist departmental efforts to recruit
qualified employees.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 70,340



BPABO10R

10/10/00

192821

DEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDGET UNIT/

RANK PROGRAM

% 1875-Payroll
0802-Municipal Payroll

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 80,210 990

----—-—--------....-.—_---------—..---_.._----..—..._—-.----__.._—----—.___.._---..____----.._.._-._-_.._-----.-.---.

5 1820-EQUAL OPPORTUNITY
0282-Equal Opportunity

SOURCE OF FUNDS, THIS SVC LEVEL:

I6C SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
71,780 100

1 0 0

S T o T e e e e o L e o e TR e S = e T R R R e = e = . — -

6 1862-AFFIRMATIVE ACTION
0005-Affirmative Action/Disabi

-SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSDNAL
FT PT T SERVICE SUPPLIES
1 0 0 69,250 5,750

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

St
CODE

CB

OTHER
SERVICES
18,020

OTHER
SERVICES
6,800

OTHER
SERVICES
8,390

5vC
LVL

1
oF
3

Insure fiscal integrity of Municipal
payroll function. Insure proper account-
ing of disbursements/collections per-
taining te payroll. Comply with all
applicable State, Federal and local
pavroll regulations. Responsible for the
issuance of approximatly 69,160 bi-
weekly payroll checks/advices annually.
Assist 40 departmental payroll clerks.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 99,220

Management of O0ffice of Equal
Opportunity for all mandated activities.
Provide support fer resolution of
internal complaints and early resolution
of formal complaints. '

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ¢ 78,680

Administer affirmative action, substance
abuse, workplace diversity, workplace
viclence, and disability management
programs to meet established goals.
Coordinate Municipal activities to
achieve compliance with the Americans
with Disabilities Act.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 0 83,390



BPABO10R

10/10/00

192821

DEPT: 17 -EMPLOYEE RELATIONS
DEPT  BUDGET UNIT/

RANK PROGRAM

7 1B4G6-CLASSIFICATION
0798-Classification

SCURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 -0 0 66,290 0

T S T e s e e e e e o e = = o L e e e R L R e o e = - - s

8 1874-Employee Benefits
0745-Municipal Employee Benefi
SOURCE OF FUNDS, THIS SVC LEVEL:

- IGC SUPPORT

PROBRAM REVENUES 580
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 o 42,790 3,500

T T o T e e o o o e o I s e 0 B0 T A e e e L L S AR EE e e e e e e v e R e e

9 1876-P/F RET MED ADMIN
0749-Retiree Medical Programs
SCURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 -1 0 17,450 1,500

o e e e e e e e o e o e e = e o = e L e e T e e S R e e e e e e R b A = o o —— = -

MUNICIPALITY OF ANCHORAGBGE

2001 DEPARTMENT RANKING

SL
CODE

99}

OTHER
SERVICES
500

OTHER
SERVICES
2,600

OTHER
SERVICES
500

sSve
Lvi

2
OF
3

Analysis and design of pay plans,
including development aof alternative
pay structures. On-going salary admin-
istration, including conducting and
participating in salary and benefits
surveys to determine Municipal position
relative to selected markets. Perform
classification studies and analysis.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 66,790

Provide funding for a Benefits
Technician position which conducts new
employae benefit orientation and informs
terminating employvees of benefit
options. This position answers routine
emplovee inquiries, maintains automated
system for enrovllment/payment for
self-pay and processes disability and
life insurance claims and dependent care
reimbursement.

BEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 48,890

Provide funding for a technical level
position to provide support te the
Police and Fire Retiree Medical Funding
Trust as required by AMC 3.87. The
position supports the Board of Trustees
and provides services to the plan
participants.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
i} 0 19,450



BPABO1OR
10/10/00
192821

~EMPLOYEE RELATIONS
BUDSET UNIT/
PROGRAM

DEPT: 17
DEPT
RANK

10 1876-P/F RET MED ADMIN
0749-Retiree Medical Programs

SOURCE OF FUNDS, THIS SVC LEVEL:

16C SUPPORT

PERSONNEL

PERSONAL
FT PT T SERVICE SUPPLIES
0 ¢ ] 0 ‘ 0

---._-__--...—_..__---...---_—-..—----.._...___.._---._-.-.-------._----—-_-.-_..-__—_..——..-__----.--._----_-—-_—.._.._

11 1B60-POLICE/FIRE RET MED LIAB
0727-Retiree Medical Programs

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL

PERSDNAL
FT. PY T SERVICE SUPPLIES
0 0 0 0 0

_---..._—_—--._..-_—--——---—----..-_-_..-...._-_..----.._..--..—--—-—--------....--_---.u-----...—-------——-—-—_-----..

12 1810-EMPLOYEE RELATIONS ADMIN
0172-Employee Relations Admini

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSGNAL
FT PT T SERVICE SUPPLIES
1 0 0 46,470 ]

--..__-.--—_--.....--_----..-_—-----___--—..--_---u-...-----_—-—------_..--_-__----...._---—----q_---——-—-—----—-_

13 1879-Employee Benefits )
0745-Municipal Emplovee Benefi

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PROGRAM REVENUES 14,800

MUNICIP AVL ITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL svC
CODE LvL
cs 2
oF
2
DTHER
SERVICES
20,000
co 1
OF
1
OTHER
SERVICES
947,340
CB 2
OF
2
OTHER
SERVICES
0
CB 2
QF
5

Provides funding to support the
investment adviser and other
professional support necessary to
operate the Prefunding Investment Fund
which was established to pre-fund the
Municipality's obligation to the Retiree
Medical Funding Trust.

BEBT " CAPITAL
SERVICE OUTLAY TOTAL
0 0 20,000

Contributions on behalf of eligible
participants in the Police and Fire
Retiree Medical Funding Program.

These costs are covered by allocated
revenues contributed from other funds.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
¢ 0 947,340

Provide basic support to the Employvee
Relations Director and the department by
providing for a Senior Office Associate.
We will have the basic resources
necessary to respond to requests and
support essential program requirements.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 64,470

Administer health, life and disability
insurance programs. Administer flexible
benefit program including dependent
care. Administer salary deferral
programs including G01(k) and 457
deferred comp. Participate in cost
containment efforts to reduce health
care insurance costs. Prepare emplovee



BPABO1OR

10/10/00

192821

DEPT: 17 -EMPLOYEE RELATIONS

DEPY  BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE  SUPPLIES
1 0 o 72,390 2,000

14 1871-Class & Emp Svcs Admin
0748-Records and Benefits Admi

SOURCE OF FUNDS, THI5S SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 Q 0 0

A T S N NS ED S L e e T R R S AR e e L A e e R S R e e e e A T D S M S SR SV R ek e e e e e e A e S e e e e e e e e e e e N W R - = e e o

15 1875-Pavroll
0802-Municipal Payroll

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 55,620 210

TN MR D MR SN MR L ER e rr ST NR W AN N A M T R S R A e R N SR A e e SE e R PR A S A i M S A AL AL M e e e e T AR e e T e T AN D N SR R A A M R MR R LN R 4 e A R Ak M i e e

16 1B71-Class & Emp Svcs Admin
0748-Records and Benefits Admi

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONAL

PERSONNEL
FT PT T SERVICE SUPPLIES

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

5L sSVC
CUDE LVL

OTHER
SERVICES
2,100

OTHER
SERVICES
10,000

OTHER
SERVICES
550

OTHER
SERVICES
2,620

communiciations to ensure understanding
of all benefit programs.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
: o - 0 76,490

In 1997, the division used MISD COPs
to purchase computer equipment. This
level of service provides the 20X
funding necessary to repay MISD.

DEBT CAPITAL
SERVICE GUTLAY TOTAL
0 0 10,000

Process,; review and balance payroll data
for approximately 2660 regular
employvees, Provide service to process
payroll liabilities, i.e.,child support,
wage attachments/levies, union dues/
assessments, credit union deductions,
direct deposit.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 56,380

Pravide funding for secretarial support
for the Records and Benefits Division
and the Emplovee Relations Board.

The peosition is also responsible for
support to the Emplovee Incentive
Committee and administers the

employee discount programs.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 50,850



BPABO10OR

10/10/G0

192821

DEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDGET UNIT/

RANK PROGRAM

17 18%7-Management Services
0735-Personnel Management Serv

SOURCE OF FUNDS, THIS SVC LEVEL:

+ IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
1 0 o 69,280 1,850

--.-.-----—-——_—---—-_--..-------..__-__--..___--_—------....__--_-----_.._--------———_----------—--....--._-.

18 1874-Employee Benefits
B745-Municipal Emplovee Benefi

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
61,650 500

1 0 o

-----—---—---—-._--_----.__-__-........._-___-..___-.-.--——_—-....—_..____--..-.__...---___—----——.._-----——--——.._-.

19 1873-Emplovee Records
0796 -Municipal Employee Record

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSODNAL
FT PT T SERVICE SUPPLIES
1 o 0 32,230 1,410

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL SVC
CODE LVL

CB 1
QF
2

OTHER
SERVICES
1,750

OTHER
SERVICES
1,400

OTHER
SERVICES

Provide funding for one Senior
Administrative 0fficer to support a
personnel management and labor rela-
tions program. Provide training and
advice to Department Managers and
Supervisors. Process disciplinary
actions and assist with grievance
activity.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 a 72,880

Provide internal analysis and
recommendations on the health insurance
program in support of cost containment
goals. Prepare proposals/contracts for
employee benefit programs Chealth, life,
Emplovee Assistance Program, Utilization
Review). Monitor financial pesition of
insurance programs. Prepare summary
plan descriptions to ensure employee
understanding of insurance programs.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 63,550

Maintain employee records including
personnel files for all active and
inactive emplovees. This service level
provides full-time support for file
maintenance including filing, copying,
microfiche maintenance and proper
retention and indexing of personnel
files.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 33,640



BPABO10OR

10/10/00

192821

DEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDBET UNIT/

RANK PROGRAM

20 1847-Management Services
0735-Personnel Management Serv
SGURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

" PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 61,560 1,550

_------—-—-—..----—-----..._--....--—.._-_------------._—...___--___---..._-..__--___-------—-._——---—---....__.

21 184)-PERSONNEL "'ADMIN
0138-Personnel Administration
SDURCE OF FUNDS, THIS SVC LEVEL:

. 16C SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 91,830 400

22 1873-Employee Records
0746-Municipal Emplovee Record
SOURCE OF FUNDS, THIS SVC LEVEL:

. IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
1 .0 o 38,620 570

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

SL
CODE

CB

OTHER
SERVICES

OTHER
SERVICES

OTHER
SERVICES

SvC
LvL

2
OF
2

Provide funding for one Senior
Administrative Officer position to
support a centralized personnel and
labor relations program. Provide
training and advice to department
managers and supervisors. Process
disciplinary actions and grievance
matters.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 63,360

Provide direction and support to the
personnel activities to insure coor-
dinated work efforts to aid agencies in
meeting their emplovment needs. Admin-
ister a Charter-required merit parsonnel
system. Provide support to special pro-
jects and programs affecting the
Municipal workforce and directly support
labor relations activities. ‘

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 93,150

Provide funds for a Records Specialist
to process necessary personnel and
personal actions for Municipal
emplovees. This position is responsible
for document preparation and editing of
personnel actions to ensure accuracy and
consistency. Employee services such as
employment verification, identification
cards and service awards would be
provided.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 39,190



BPABD1OR MUNTI
10/10/00
192821
BEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDGET UNIT/
RANK PROGRAM
23 1845-EMPLOYMENT SERVICES
0l188-Employment Services
SOURCE OF FUNDS, THIS SVC LEVEL:
IGC SUPPORT
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 39,310 0

24 1842-AFFIRMATIVE ACTION
0005-Affirmative Action/Disabi

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL

PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 0
25 1862-AFFIRMATIVE ACTION

0005-AfFfirmative Action/Disabi

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 ] 0

CIPALITY OF ANCHORAGE
2001 DEPARTMENT RANKING

SL
COBE

Co

OTHER
SERVICES

OTHER
SERVICES
20,000

OTHER
SERVICES
4,000

sveC
LVL

G
OF
G

Provide secretarial and receptionist
support to the Employment 0ffice, as
well as Resource Development and
Affirmative Action. This position
supports several program areas and a
number of professional positions with
different objectives., Process
carrespondence, greet applicants and
provide information on program areas.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 39,310

Administer a substance abuse testing
program as required by Federal law for
safety sensitive poasitions in the

Public Transportation Department and
other identified safety sensitive
positions in the Municipality. Substance
abuse testing includes both drug and
alcohol tests.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 20,000

Provide funding for four types of
substance abuse tests for emplovees
occupying public safety positions.
Tests include: pre-employment,
reasonable suspicion, post-accident and
return-to-duty. Manage recordkeeping
and return-to-duty coentracts.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 4,000



BPABO10OR MUNICIPALITY O0OF ANCHORAGE

10/10/00 2001 DEPARTMENT RANKING
192821
DEPT: 17 -EMPLOYEE RELATIDNS
DEPT BUDGET UNIT/ SL svcC
RANK - PROGRAM CODE LvVL
26 1B50-0FFICE RESOURCE DEVELOP co 2 Design, update and facilitate customer
02446-Employee & Organizational OF service skills training; provide tech-
SOURCE OF FUNBS, THIS SvC LEVEL: 2 nical support in designing, conducting
and analyzing raesults of customer feed-
IGC SUPPDRT back surveys; formalize methods to pra-
' mote and recognize customer service
successes (e.g., newsletter), recommend
practices to enhance level of service;
administer tuition program; develop
curriculum and facilitate training.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
0 21 0 36,600 17,180 560 0 ) 0 56,320
27 1842-AFFIRMATIVE ACTION Co 4 Provide the resources for professional
0005-Affirmative Action/Disabi _ OF services to revaluate medical diagnosis/
SOURCE OF FUNDS, THIS SVC LEVEL: 5 prognosis, analyze essential job
functions and make recommendations on
IGC SUPPORT reasonable accommodations for disabled
applicants and emplovees to ensure
Municipal compliance with the
requirements of the Americans with
Disabilities Act and to assist the MOA
to make disability determinations.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 ‘0 o 0 D 15,000 i} i} 15,000
28 1842-AFFIRMATIVE ACTION co 5 This level of service provides funding
00605-Affirmative Action/Disabi OF for the random drug testing program
SOURCE OF FUNDS, THIS SVC LEVEL: . 5 for IAFF emplovees. Testing will be
] conducted on 50% of the eligible
IGC SUPPORT employees.
PERSONNEL PERSDONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL

0 ] 0 0 0 6,000 0 ] 6,000



BPABD10OR
10/10/00

192821

DEPT: 17 -EMPLOYEE RELATIONS
DEPT BUDGET UNIT/

RANK PROGRAM

SUBTGTAL OF FUNDED SERVICE LEVELS,

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
19 2 o0 1,262,210 45,620

DEPARTMENT OF EMPLOYEE RE

. L LY

1820-EQUAL OPPORTUNITY
0282-Equal Opportunity
SOURCE OF FUNDS, THIS SVC LEVEL

29
IGC SUPPORT
PERSONAL

SERVICE
83,860

PERSONNEL
FT  PT
1 e

SUPPLIES
550

18645-EMPLDYMENT SERVICES
0188-Employment Services

30

sSL

MUNICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

CODE

sSvC
LVE

EMPLOYEE RELATIONS e e e

QTHER

5ER
1,07

LATICNS

CB

.
3

VICES
3,740

. OTHER
SERVICES

SOURCE OF FUNDS, THIS SVC LEVEL:

I8C SUPPORT

o
SER

1,200

THER
VICES
1,000

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 2,381,570
FUNDING LINE --=-----rre-eeen--
Vo 2,381,570

Ensure equitahle opportunity to Dis-
advantaged/Women Business Enterprises

to participate in Municipal contracting,
strengthen certification pracedures and
compliance with regulations by validat-
ing information through onsite inter-
views. Annhual update of MOA D/WBE pro-
gram and documents to assure compliance
with Federal reguirements.Develop affir-
mative action plans for D/WBE program.

DEBT CAFPITAL
SERVICE OuTLAY TOTAL
0 o

Provide limited recruitment activities
for Municipal departments. Provide
coordination of pre-employment physical
exams.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 o 61,270

PERSONNEL PERSGNAL

FT PT T SERVICE SUPPLIES
1 0 9 58,870 1,600
31 1874-Emplovee Benefits

0745-Municipal Emplovee Benefi

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

Provide support for salary deferral
programs (6401(k) and 457) and retire-
ment programs (PERS and PFRS). Enroll
401(k) plan participants, monitor and
reconcile recordkeeping reports.

Prepare employee communications on
rension benefit programs. Serve as
liaison between Public Emplovees Retire-
ment System and participants.



BFABOlhR MUNICIPALITY OF ANCHORAGE

10716700 2001 DEPARTMENT RANKING
192821
DEPT: 17 -~EMPLOYEE RELATIONS
DEPT BUDGET UNIT/ St SvVC
RANK PRUGRAM CODE LVL
PERSONNEL PERSONAL DTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouTLAY TOTAL
1 -0 0 31,250 500 1,400 0 0 33,150
32 1845-EMPLOYMENT SERVICES Ch 3 Provide recruitment services to all
0188-Employment Services : OF Municipal agencies in support of their
SOURCE OF FUNDS, THIS SVC LEVEL: 4 personnel needs. Conduct testing.
Maintain automated recordkeeping
IGC SUPPORT systems.
PERSONNEL PERSDNAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouTLAY TOTAL
1 0 .0 27,990 1,500 0 0 0 29,4940
33 1846-CLASSIFICATIGN CB 1 Process requests from departments for
0798-Classification : OF new positions, reclasifications and
SOURCE OF FUNDS, THIS SVC LEVEL: 3 range changes. Assist departments in
restructuring to meet their personnel
IGC SUPPORT needs. Recommend bargaining unit
designations. Review and update class
specifications to ensure accuracy.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
1 0 0 31,690 1,250 200 1] 0 33,140
36 1873-Employee Records Ch 2 Provide funding for a Records Supervisor
0746-Municipal Employee Record OF position to ensure the timely and
SOURCE OF FUNDS, THIS SVC LEVEL: 4 accurate maintenance of the
personnel/pavroll system, provide
IGC SUPPORT technical assistance to departmental
payroll clerks, prepare required
reporting, and provide for basic
emplovee services such as emplovment
verification, ID cards, etc.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouUTLAY TOTAL

1 0 0 59,350 500 1,300 ] 0 61,150



BPABO10OR MUNICIPALITY OF ANCHORAGE

10/16/00 2001 DEPARTMENT RANKING
192821
DEPT: 17 -EMPLOYEE RELATIONS
DEPT - BUDGET UNIT/ SL svc
RANK PROGRAM CODE LvL
35 1850-0FFICE RESOURCE DEVELOP CB 1 Provide core services in management and
0264-Emplovee & Organizational OF organizational development. Emphasis is
SOURCE OF FUNDS, THIS SVC LEVEL: 2 on consultaative role and program coor-
dination. Update management curriculum,
IGC SUPPORT : training plans and complementary
’ resources; facilitate "continucus"
improvement; team building, work design
problem solving and planning processes
and performance feedback assessments.
PERSONNEL PERSONAL OTHER . DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouTLAY TOTAL
1 -0 1} 82,190 8,560 13,960 0 . 1] 104,710
36 18764-Emploves Benefits co 5 Provide legal and emplovee benefits
07645-Municipal Emplovee Benefi OF consulting services for the committees
SOURCE OF FUNDS, THIS SVC LEVEL: 5 responsible for the administration of
the Municipality's 401(k) and 657
IGC SUPPORT Deferred Compensation Plan. Complex
legal, investment, financial and
benefits questions encountered in the
operation of these programs require
expert advice,
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 .0 0 0 1] 15,000 (1] 0 15,000
37 1B2G-EQUAL OPPORTUNITY CB 3 Maintain manual and computer terminal
0282-Equal Opportunity OF data for the Office of Equal Opportunity
SOURCE OF FUNDS, THIS SVC LEVEL: & statistical reports monitoring Minority
Business goals and Contract Compliance,
. IGC SUPPORT and equal opportunity requirements.
Provide statistical and staff support,
greet public and respond to routine
inquiries regarding sponsored programs
in the Office 0f Equal Opportunity.
PERSCNNEL PERSONAL OTHER DERT CAPITAL
FT PT T SERVICE SUPFLIES SERVICES SERVICE QUTLAY TOTAL

1 0 G 38,140 1,060 400 0 D 39,580



BPABO1OR MUNICIPALITY DF ANCHORAGBGE

10/10/00 . 2001 DEPARTMENT RANKING
192821
DEPT: 17 -EMPLOYEE RELATIONS
DEPT  BUDGET UNIT/ SL sSVC
RANK ~ PROGRAM CODE LVL
38 1875-Payroll co 3 Process, review and balance payroll
0802-Municipal Payrell OF data for approximately 2660 regular
SOURCE OF FUNDS, THIS SVC LEVEL: 3 emplovees. Prepare termination checks,
. : and other on-demand checks. Provide
IGC SUPPDRT service necessary to process payroll
liabilities and data base input to
insure proper distribution of checks/
advices and proper deductions.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PTY T - SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 1 0 28,190 0 0 0 0 28,190
39 1830-LABOR RELATIONS CB 1 Assist department personnel in the
0272-Labor Relations Manager OF management of their separate labor
SOURCE OF FUNDS, THIS SVC LEVEL: 1 relations programs.

IGC SUPPORT

PERSONNEL PERSONAL - OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 1] ] 1] 1,290 10,340 0 0 11,630
40 1873-Emplovee Records CB 1 This level of service funds one records
0746-Municipal Employee Record OF specialist to conduct new emplovee
SOURCE OF FUNDS, THIS SVC LEVEL: 4 orientation and termination processing.
This position would enter basic employ-
IGC SUPPORT ment data into the personnel/payroll

system reflecting new hire, promotion
and termination actions.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 -0 (1] 38,380 3,590 1,450 v} 0 43,620
41 1820-EQUAL OPPORTUNITY co 4 Assist in complaints of discrimination,
0282-Equal Opportunity OF 4i.e., research, compile statistical
SOURCE OF FUNDS, THIS SVC LEVEL: 4 data analvze and organize data for 0ED
: Manager. Interview witnesses and
IGC SUPPORT prepare initial drafts for DEO0 Manager's

consideration. Technical duties
associated with complaint monitoring.
Some project monitoring for the D/WBE
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10/10/00 2001 DEPARTMENT RANKING
192821 .
DEPT: 17 -EMPLOYEE RELATIGNS
DEPT BUDBGET UNIT/ SL sve
RANK  PROGRAM CODE LVL
Officer.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 1 0 27,300 350 50 0 0 27,700
92 1871-Class & Emp Sves Admin co 3 Provide funding to support the annual
0748-Records and Benefits Admi OF recognition of employees in the Employee
SOURCE OF FUNDS, THIS SVC LEVEL: 7 aof the Year Program. This includes both
. individual awards and recognition of the
IG6C SUPPORT outstanding work units.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 1] ¢ 10,000 0 1,000 0 0 il,000
43 1871-Class & Emp Svecs Admin co 4 Provide funding to suppart the Emplovee
0748-Records and Benefits Admi OF Incentive Program, which includes the
SCURCE OF FUNDS, THIS SVC LEVEL: 7 merit award and employee suggestion
. programs.
IGC SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0 2,780 [/} 1] 0 0 2,780
44 1841-PERSONNEL ADMIN co 2 This position provides secretarial
0138-Personnel Administration OF support to the Personnel Director and
SOURCE OF FUNDS, THIS SVC LEVEL: 2 Labor Relations Manager as well as the
Employvee Relations Director. The
IGC SUPPORT incumbent serves as the payroll clerk

for the department.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 -0 0 34,890 0 0 0 0 56,890
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DEPT: 17 ~EMPLOYEE RELATIONS
DEPT BUDGET UNIT/

RANK PROGRAM

45 1871-Class & Emp Svcs Admin
. 0768-Records and Benefits Admi
SOURCE OF FUNDS, THIS 5VC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
Ff* PT T SERVICE SUPPLIES
0 0 0 10,100 0
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46 1846-CLASSIFICATION
0798-Classification
SOURCE OF FUNDS, THIS SVC LEVEL:

'IGC SUPPORT

PERSONNEL

PERSONAL
FT PT T SERVICE SUPPLIES
i 0 0 0 0

47 1871-Class B Emp Sves Admin
0748-Records and Benefits Admi
SOURCE OF FUNDS, THIS SVC LEVEL:

"IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 ¢ 0 30,160 o
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MUNICIPALITY DF ANCHODRAGE

2001 DEPARTMENT RANKING

5L svc
CODE LvL
co 7
OF
7
OTHER
SERVICES
]
co 3
OF
3
OTHER
SERVICES
20,000
co 6
OF
7
OTHER
SERVICES
a

TOTALS FOR DEPARTMENT OF EMPLOYEE RELATIONS

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
29 4 0 1,857,350 66,150

OTHER
SERVICES

1,141,040

Additional funding to support the
Emplovee Incentive Praogram. AMC 3.30
provides that the Municipality will
budget $10 per employee for this
program, This service level brings

the level of funding to the required
amount. Program will expand to include
quarterly receptions, additional
marketing and resulting additienal
recognition for emplovees.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 10,100

Provide funds with which to hire a
professional consulting firm to conduct
a survey of the compensation aspects of
the local market. The results of the
survey will be used in annual wage
reopeners and labor contract

negotiations.

DEBT CAPITAL

SERVICE QUTLAY TOTAL
0 0 20,000

Provide support for the performance
management program, employee incentive
program, certain training programs on
personnel issues, and development of
supervisory manuals and policies and
procedures.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 0 30,160
, FUNDED AND UNFUNDED
DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 3,064,560



